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SPECIAL MEETING 
OF THE 

LEE COUNTY BOARD OF COMMISSIONERS 
106 HILLCREST DRIVE 

SANFORD, NORTH CAROLINA 27330 
 

September 30, 2019 
6:00 P.M. 

 

A G E N D A 
 

 
I. CALL TO ORDER – Amy Dalrymple, Chair 

 
II. MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE  

 
III. NEW BUSINESS 

A.  Public hearing for a proposed modification to an economic development   
      project known as Project Forge. – Dr. John Crumpton/Bob Joyce (Page 1) 
B.  Consideration of an incentive agreement for Project Forge. – Dr. John    
      Crumpton (Pages 2-30) 
C.  Consideration of an Interlocal Agreement between the City of Sanford and   
      Lee County related to site preparation contributions for Project Forge. –     
      Dr. John Crumpton (Pages 31-33) 

 
IV. ADJOURN 
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