
 

 

 
 

LEE COUNTY BOARD OF COMMISSIONERS PLANNING RETREAT 
 

GORDON WICKER CONFERENCE ROOM 
LEE COUNTY GOVERNMENT CENTER 

106 HILLCREST DRIVE 
SANFORD, NORTH CAROLINA 27330 

 
JANUARY 31, 2019 

5:30 PM  

FEBRUARY 1, 2019 
9:00 AM  

A G E N D A 
__________________________________________________________________________________  
 
Thursday, January 31, 2019 – 5:30 PM 
 
DINNER (Catered In) – FAT Juniors Grill – Aaron Gaines 
 
CALL TO ORDER – Amy Dalrymple, Chair 
 
INVOCATION – Commissioner Kirk Smith 
 
PLEDGE OF ALLEGIANCE  
 
I. Presentation from Spencer Thomas, CEO of Central Carolina Hospital/Duke LifePoint. –    
            Spencer Thomas (Page 1) 
 
II. Discussion with Representative John Sauls and Senator Jim Burgin regarding local legislative 

goals.  – Representative Sauls and Senator Burgin (Page 2) 
 
RECESS 
 
Friday, February 1, 2019 – 9:00 AM 
 
8:30 AM 
 
BREAKFAST – A light breakfast will be provided 
 
9:00 AM  
 
III.          Review of rezoning procedures. – Marshall Downey/Whitney Parrish (Pages 3-6) 
 
9:30 AM 



 

 

 
IV.    Communications Update and Strategic Planning Discussion – Jamie Brown (Pages 7-28) 
 
 
10:00 AM  
 
V.        Broadband impact on Lee County. – Kyle Edwards (Page 29) 
 
10:30 AM 
 
VI. Agenda management refresher and preview of implementation. – Jennifer Gamble (Pages 30-   
           36) 
 
BREAK 
 
11:00 AM  
 
VII.       FY 19-20 Budget Kickoff Discussions 
  
 A.  Key financial issues related to County finances. – Lee Carter, VP, NC Cash Management  
                 (Pages 37-189) 
 
12:00 PM  
 
LUNCH  
 
12:30 PM 
 
VII.      FY 19-20 Budget Kickoff Discussions Continued 
 B. Report from the Sanford Area Growth Alliance – Michael Smith (Pages 190-197) 

C. 2019 Reappraisal and Property Tax Update – Mary Yow (Page 198) 
 D. FY 19-20 Budget – John Crumpton (Page 199) 
 
ADJOURN 
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