
LEE COUNTY BOARD OF COMMISSIONERS PLANNING RETREAT 

SAN-LEE NATURE CENTER MULTI-PURPOSE ROOM 

572 PUMPING STATION ROAD 

SANFORD, NORTH CAROLINA 27330 

 

JANUARY 25, 2018 

5:30 PM 

 

JANUARY 26, 2018 

9:00 AM 

 

Thursday, January 25, 2018 – 5:30 PM 

 

DINNER  (Catered In) – (Fatt Junior’s Grill) 

 

CALL TO ORDER – Amy Dalrymple, Chair 

 

INVOCATION – Commissioner Doc Oldham 

 

OPENING COMMENTS – Amy Dalrymple, Chair 

 

I. County Communications Plan– Jamie Brown (Page 1) 

 

RECESS 

 

 

 

 

 

 

 

 

 

 

 

 

 



Friday, January 26, 2018 – 9:00 AM 

 

8:30 AM 

 

BREAKFAST (Catered In) – A light Breakfast will be available at the San-Lee Nature Center 

Multi-Purpose Room.  

 

9:00 AM 

II. K-14 Joint Education Presentation - Dr. Bryan and Dr. Marchant (Pages 2-17) 

 10:15 AM 

III. Agenda Management – Jennifer Gamble (Pages 18-36) 

 10:30 AM  

  

BREAK 

 

10:45 AM 

IV. 2020 Land Use Plan – Marshall Downey and Don Kovasckitz (Pages 37-58) 

11:45 AM 

 

LUNCH (Fresh Choice Café) 

 

12:30 PM 

V. Staff Updates/Follow Up-Items 

 

A. Report on Tax Revaluation (Presented by Mary Yow/Michael Brown) (Pages 59-

70) 

B. FY 2019 Budget Discussion (Pages 71-72) 

C. Analysis of Deciding whether to use LOBs or Private Bank Bids for WB Wicker 

(Pages 73-89) 

D. Approach for addressing major upcoming projects (Page 90) 

E. Addressing Security in County Government Buildings (Page 91) 

F. Ideas for Addressing Trash Issue (Page 92) 

G. Development of Opioid Task Force (Page 93) 

2:25 PM 

CLOSING COMMENTS – Amy Dalrymple, Chair  

2:30 PM 

Adjourn 
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