All Boards Meeting

Sanford Area Growth Alliance ® Broadway Town Council ® Sanford City Council ® Lee County Board of Commissioners

December 14, 2017, 6:00 — 8:30 pm

This meeting brings together elected officials within the Sanford-Lee County Area and the Sanford Area Growth
Alliance to review progress, update current initiatives, and develop alignment of future goals.

6:00-6:05

6:05-6:15

6:15-7:25

7:25-7:45

7:45-8:25

8:25-8:30

AGENDA

Welcome, Kim Sutton, Chair, Sanford Area Growth Alliance

Where have we been? Prelude to Progress 2000-2015

Where are we now, where are we headed? Organization Updates

e SAGA Update — Joy Thrash, SAGA CEO (6:15-6:30)
e CCEP Update — Kirk Bradley (6:30-6:35)

e TDA Update — Donnie Oldham (6:35-6:40)

e Airport Update — Bob Heuts (6:40-6:50)

e Lee County Schools — Dr. Andy Bryan (6:50-7:00)
e CCCC- Dr. Bud Marchant (7:00-7:10)

e County & City — Marshall Downey (7:10-7:25)

How do we get there? Facilitated, full group discussion

Closing remarks/comments

e Town of Broadway — Mayor Andrews (7:45-7:55)
e (City of Sanford — Mayor Mann (7:55-8:05)

e Lee County — Chairman Dalrymple (8:05-8:15)

e SAGA —Kim Sutton (8:15-8:25)

Close — Call to Action — Lee Anne Nance




