BUDGET KICKOFF WORK SESSION
OF THE
LEE COUNTY BOARD OF COMMISSIONERS
GORDON WICKER ROOM
106 HILLCREST DRIVE
SANFORD, NORTH CAROLINA 27330

FEBRUARY 9, 2015
5:00 P.M.

AGENDA

CALL TO ORDER - Amy Dalrymple, Chair

INVOCATION — Commissioner Tim Sloan

PLEDGE OF ALLEGIANCE

l. CCCC Construction Discussion —CCCC Board of Trustees (pages 1-32)
a. Construction Timeline
b. Innovations Center/Summit Building

Il. Debt Discussion — Lisa Minter (pages 33-68)

[l Five Year Facilities Master Plan — Russell Spivey (pages 69-111)

(\VA External Compensation Study — Joyce McGehee (pages 112-149)

V. Budget Goals for FY 15-16 — John Crumpton (pages 150-153)

ADJOURN



LEE COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT

ITEM NO. I.

X_Information

Meeting Date: 2/9/2015 __Action Item

Consent Agenda

SUBJECT

DEPARTMENT:

CONTACT PERSON:

REQUEST:

SUMMARY:

BUDGET IMPACT:

ATTACHMENT(S):

PUBLIC HEARING:

PRIOR BOARD ACTION:

RECOMMENDATION:

CCCC Construction Discussion
CCCC Board of Trustees

Chair Dalrymple/Chairman Philpot
N/A-Information only

A joint meeting of the Board of Commissioners and the CCCC
Board of Trustees was requested to discuss the plans for the
projects to be financed by the bonds that were recently approved.
The boards need to consider the traditional building concept, as well
as exploring construction management at risk contracts and/or
design-build contracts. The boards also need to discuss the
Innovations Center and the Summit Building.

To be determined

1 — CCCC Draft Bond Project Schedule

2 — General Statutes related to requirements for certain building
contracts

3 — Other articles related to construction management at risk
contracts and design-build contracts

No

N/A

N/A

001



002

*s193fouad ay) JO SWOs 40 Pausis g UL 19B43UOD UOIIINIISUOI SUO UBY] 3JOW Jey] uodwnSse ay) SuleIuod Jeup siyL
*s39)snu| Jo peog s,983]|0) aYy3 pue AJunod 337 Y1IM UOIIBINSUOD U] pUe Pa3Ia[as S| 1991YIJE UB 3DUO pazijeuly 3q ||IM 3[NP3YIS puoq Jeup siyL

X X X pig
X X X X usisaq
s309foad uoneaouay
uonINIISU0)Y
X X X pig
X X X usisaq
syafoad Suyooy-ay
(000°000°2$)
s109f0ad uoizenousy

XX X x x o x x x xox x| GopanzsUo?

X X X pig
X X X X X X X usisag
(000°000°2$)

191ud) Suluied] sa31A19S Aduadiswg
uonINIISU0)Y

X X X (]
X X X X usisaq
(000000°1$)
Jojeqnouj ssauisng |jews
X X X (]
X X X X X X X usisaq
uolnenouay - ¢ aseyd
uonanisuo)
X X X (]
X X X X X X X usisaq
uolNppy - T aseyd
(000°000$)
133U3) JIAI) AWM 'Y Sluuag
uonanisuo)
X X X (]
X X X X X X X usisaq
uolneaouay - ¢ aseyd
uonanisuo)
X X X (]
X X X X X X X usisaq
uolNppy - T aseyd
(000°000°s$)
ASojouyda] |edipan Ateurialapn
uondnisuo)

X X X p!a
X X X X X X X usisaq@
(000°000°6$) s92U3IdS Y3jEaH
JeN ga4 uer |29 AON PO das Sny |nr unr  Aey udy Jey  uer [ o8 Sny |nr unf  Aey  udy  JelN  ge4  uer [ oeq Inf unf  Jep 13foid
810C £L10C 910¢ ST0C

J1NA3IHIS 133r0dd ANOY 14vydd 2220




003



004



005



006



007



008



009



010



011



012



013



014



015



016



017



018



019



020



021



022



023



024



025



026



027



028



029



030



031



032



LEE COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT

ITEM NO. II.

X_Information

Meeting Date: 2/9/2015 __Action Item

Consent Agenda

SUBJECT

DEPARTMENT:

CONTACT PERSON:

REQUEST:

SUMMARY:

BUDGET IMPACT:

ATTACHMENT(S):

PUBLIC HEARING:

PRIOR BOARD ACTION:

RECOMMENDATION:

Debt Discussion

Administration

Lisa G. Minter, Assistant County Manager/Finance Director
N/A-Information only

Ms. Minter will review the County’s current outstanding debt with the
Commissioners. She will also review the proposed funding of the
Community College Bonds that were approved by vote in
November, and present the board a potential refunding of debt that
could save the County some money.

To be determined

Debt Discussion power point and other analysis provided by
Davenport & Company

No
N/A

N/A
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LEE COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT

ITEM NO. Il

xx_ Information

Meeting Date: February 9, 2015 ___Action Item

Consent Agenda

SUBJECT

DEPARTMENT:

CONTACT PERSON:

REQUEST:

SUMMARY:

BUDGET IMPACT:

ATTACHMENT(S):

PUBLIC HEARING:

PRIOR BOARD ACTION:

RECOMMENDATION:

Five-Year Facilities Master Plan

General Services

Russell Spivey, General Services Director
N/A

The Evergreen Performance Audit (2012) recommended that the
County initiate a more formal, ongoing process of facilities planning
based on a Five-Year Facilities Master Plan. The idea is that year
one of the plan becomes next year’s spending plan. Once year one
becomes a part of the upcoming year’s adopted budget, a new year
five is added to the plan. General Services has implemented this
recommendation and the General Services Director will present an
overview of the 2015-2020 Five-Year Facilities Master Plan.

Staff does not have a total estimated cost for all projects in the plan
at this time, but delaying scheduled maintenance may lead to
higher, emergency maintenance costs.

Five-Year Facilities Master Plan PowerPoint presentation

No

None

Support multi-year facilities planning to address facility needs,

spread costs over multiple fiscal years, and minimize emergency
maintenance costs.
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LEE COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. IV
_____Information
Meeting Date: February 9, 2015 _X_Action Item

____ Consent Agenda

SUBJECT: Contract with Springsted to prepare an updated pay study of Lee County
jobs

DEPARTMENT: Human Resources Department

CONTACT PERSON: Joyce McGehee, Human Resources Director

REQUEST: Approval of the firm of Springsted to prepare an updated pay study for Lee
County jobs

SUMMARY: Per Lee County’s financial policy — a pay and classification study must be

conducted every 5 years. Lee County contracted with the firm of Springsted in November of 2011 to
conduct a pay and classification study. The study was completed and presented to the Board of
Commissioner on April 16, 2012. On November 5, 2012 The Board of Commissioners approved the use of
the new job descriptions and job titles as well as using the new methodology to develop new job
descriptions and classify new positions as needed developed by Springsted. Salary adjustments were not
made at that time due to budget constraints. Several factors have changed since the completion of the last
pay study. Economic conditions have changed and we have seen employees take positions in other
jurisdictions at higher pay. Several applicants have declined offers from Lee County due to the amount of
salary offered. We have not made any changes to our pay ranges since June of 2011.

BUDGET IMPACT: Not to exceed $20,000
ATTACHMENT(S): Power Point Presentation
Proposal for External Compensation Study
PUBLIC HEARING: N/A
PRIOR BOARD ACTION: None
RECOMMENDATION: Approve the firm of Springsted to prepare an updated pay study for Lee

County jobs
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LEE COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT

ITEM NO. V.

X_ Information

Meeting Date: 2/9/2015 __Action Item

Consent Agenda

SUBJECT
DEPARTMENT:

CONTACT PERSON:

REQUEST:

SUMMARY:

BUDGET IMPACT:

ATTACHMENT(S):

PUBLIC HEARING:

PRIOR BOARD ACTION:

RECOMMENDATION:

FY 2015-2016 Budget Guidance Discussion
Commissioners and Administration
Chair Amy Dalrymple and John Crumpton, County Manager

To have discussion on the goals and guidelines for FY 2015-16 Budget
and to give staff clear guidelines of the Board’s expectations.

This section of the agenda is for the Commissioners to review a list of
items from the FY 14-15 budget process that were not funded and that the
Board wanted to reconsider in FY 15-16. Other items for consideration in
the FY 2015-16 have been added for the Board’s consideration. This
section is also for the Commissioners to take action on giving the
guidelines that they want staff to follow during the budget process.

To be determined

Iltems from prior budget years that were not funded and other items of
priority for budget consideration

County’s Financial Policies

No

N/A

Commissioners’ discretion
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Lee County

Items from Prior Years that Were Not Funded and Other Items of Priority for Budget Consideration

FY 15-16

Phase | of pay and classification study

Phase 2 of pay and classification study

Clerk of Court - storage and jury rooms - consultant evaluation

Transfer dispatch to Emergency Management

Horton Park upgrade

Off-site storage IT

COLA-1.1%

Health Insurance - 2% increase

Restore 401K contribution for regular employees to 5%

Begin debt service capital reserve

1% supplement for teachers

1% supplement for non-classified posotions

S 180,816
306,628
50,000
100,000
140,000
55,000
175,000
51,120
267,265
959,886

375,000

100,000

$ 2,760,715
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