LEE COUNTY BOARD OF COMMISSIONERS &
LEE COUNTY BOARD OF EDUCATION

SPECIAL JOINT MEETING

MCSWAIN EXTENSION EDUCATION AND AGRICULTURE CENTER

2420 TRAMWAY ROAD
SANFORD, NC 27330

March 19, 2025

MINUTES

Roli Call
Present: Cameron Sharpe, Kirk Smith, Mark Lovick, Taylor Vorbeck, Samantha Martin

Absent: Dr. Andre Knecht, Robert Reives

CALL TO ORDER

Lee County Board of Commissioners Chairman Kirk called the Board of Commissioners
to order at 6:00 p.m. Lee County Board of Education Chairperson Sherry Lynn Womack
called the Board of Education to order at 6:00 p.m.

.  APPROVAL OF AGENDA
Motion: Motion to approve the Agenda as presented.
Mover: Cameron Sharpe
For: 5 - Cameron Sharpe, Kirk Smith, Mark Lovick, Taylor Vorbeck, Samantha Martin
Absent: 2 - Dr. Andre Knecht, Robert Reives
Motion Result: Passed

li. INTRODUCTIONS
The Lee County Board of Commissioners, Lee County Board of Education, and
staff introduced themselves.

ll. SCHOOL FUNDING PRESENTATION
Kara Millonzi, with the UNC School of Government, provided a presentation on
school funding. A copy of her presentation is attached and incorporated info these
minutes. Ms. Millonzi provided the legal responsibilities of school funding including
the different sources of funding the schools receive from the federal, state and local
governments. Mrs. Millonzi also went through operational and capital funding and




v,

the dispute resolution process. Locally, Lee County Schools currently gives funding
fo nine charter schools. When discussing the needs-based grant funds,
Superintendent Dr. Chris Dossenbach noted that based on Lee County's tax base,
there were some counties with a higher need. Ms. Millonzi said municipalities are
able to give one-time funding to public school districts, unlike the counties that are
required to give annually. Public school districts are able to call for a supplemental
school tax; however, this can only occur during general county elections held in
even-numbered years. Board Member Alan Rummel asked if counties were
responsible for providing funding for school district employees. Ms. Millonzi noted
counties are only responsible for minimum funding and are, per statute, responsible
for 0% of school district employees. Local boards of commissioners could elect to
provide funding for employees, but there are no statutes or guidance for classified
staff.

5 ON 5 COMMITTEE (CAPITAL IMPROVEMENT PLAN FORMULA)

Dare County Manager Bobby Outten provided a presentation on Dare County and
Dare County Schools 5 on 5 committee. A copy of his presentation is attached and
incorporated into these minutes. The committee meets at least quarterly, but may be
more frequent depending on issues that arise and require discussion. Mr. Outten
said communication is key to making this a successful venture. Mr. Outten noted
that in Dare County the 5 on 5 Committee was established by getting his Finance
Director and the School Superintendent and Finance Officer together to figure out
way to address school funding at the local level. Once staff got a mode/ for funding,
they started pulling in individual board members to get their support. Once support
was given by both Boards, the official 5 on 5 Committee was formed. Mr. Qutten
advised that our staff need to start working with numbers and each other, then
presenting the findings to both boards. In Dare County, if the State or federal
government cut a funding for a program, Dare County will not backfill it. Mr. Qutten
noted that if Dare County were to do so, it would be the county's responsibility
forever. Mr. Outten said the 5 on 5 Committee works well for Dare County.
Chairman Smith asked the Board of Commissioners if there was consensus to direct
the County Manager and Finance Director to coordinate with the Schools
Superintendent and Finance Director to work on this. County Manager Lisa Minter
asked to also include Budget and Management Analyst Ben McQueary, which was
granted.

Motion: Chairman Smith asked the Board of Commissioners if there was
consensus to direct the County Manager, Finance Director, and Budget and
Management Analyst to coordinate with the Schools Superintendent and
Finance Director to work on this.

Mover: Taylor Vorbeck
For: 5 - Cameron Sharpe, Kirk Smith, Mark Lovick, Taylor Vorbeck, Samantha Martin

Absent: 2 - Dr. Andre Knecht, Robert Reives
Motion Result; Passed

Chairman Smith called for a 10-minute break at 7:48 p.m.

BUS GARAGE/SLHS AUDITORIUM




Chairperson Sherry Lynn Womack directed staff of Lee County Schools to
immediately research and start implementing certain aspects of the 5§ on 5 Committee
fo be discussed later and to also, during that time, provide one of the Board Members
an opportunity with the 5 on 5 to discuss some of the things currently on the agenda.
Vice Chair Alan Rummel believes the joint bus garage discussion has ended since
there was no interest in doing a joint venture. Board Member Chris Gaster made a
motion to begin the 5 on 5 Committee between the Board of Commissioners and the
School Board to begin further discussion on CIP projects for the school system and
other important criteria. Board Member Megan Garner seconded the motion and it was
a unanimous vote. Lee County Manager Lisa Minter noted the Jonesboro Elementary
School site, for the entire parcel, is currently valued at $2,948,100. Chairman Smith
noted that the County would not be able to do a joint project due to the cost.

VI. EXPECTATIONS FROM COUNTY COMMISSIONERS OF SCHOOL BOARD
Commissioner Cameron Sharpe said there needs to be professionalism on both sides
and the inaccurate social media posts need to stop. He also asked for requested
information to be provided in a timely manner. Commissioner Mark Lovick noted that if
the State did its job (funding school districts properly), we wouldn't have these
problems. Commissioner Samantha Martin has observed frustration on both sides
and little collaboration. She added that the schools have to be willing to compromise
and the county needs to be willing to see the needs of the schools. Commissioner
Taylor Vorbeck said she asks questions to gain more knowledge, not to judge
someone's character or correctness, and that grace needs to be given on both sides.

ADJOURN
Motion: Motion to adjourn. The Lee County Board of Commissioners adjourned at
8:19 p.m. The Lee County Board of Education also adjourned at 8:19 p.m.

Mover: Taylor Vorbeck
For: 5 - Cameron Sharpe, Kirk Smith, Mark Lovick, Taylor Vorbeck, Samantha Martin

Absent: 2 - Dr. Andre Knecht, Robert Reives .

Motion Resuit: Passed
'Kirk Smith, Chairman

Lee County Board of Commissioners

Halley Hall, Cle to the Board
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