LEE COUNTY BOARD OF COMMISSIONERS

MCSWAIN EXTENSION EDUCATION AND AGRICULTURE CENTER
2420 TRAMWAY ROAD
SANFORD, NC 27330

March 3, 2025

MINUTES

Roll Call
Present: Dr. Andre Knecht (arrived at 6:02 p.m.), Robert Reives, Cameron Sharpe, Kirk
Smith, Mark Lovick, Taylor Vorbeck, Samantha Martin

CALL TO ORDER
Chairman Kirk Smith called the meeting to order at 6:00 p.m.

INVOCATION
Commissioner Cameron Sharpe led the Board in a moment of silence and in the Pledge
of Allegiance.

PLEDGE OF ALLEGIANCE

I. ADDITIONAL AGENDA
Chairman Smith asked to add item [l.L Lee County Athletic Park - Security and Access
Control Updated Proposal to the Consent Agenda and a Manager's Report to to the
Agenda as section VII.
Motion: Motion to approve the Agenda as amended.
Mover: Taylor Vorbeck
For: 6 - Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick, Taylor Vorbeck,
Samantha Martin
Absent: 1 - Dr. Andre Knecht
Motion Result: Passed

il. APPROVAL OF CONSENT AGENDA




Motion: Motion to approve the Consent Agenda as amended.
Mover: Taylor Vorbeck

For:

6 - Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick, Taylor Vorbeck,

Samantha Martin
Absent: 1 - Dr. Andre Knecht
Motion Result: Passed
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Minutes from the February 17, 2025 Regular Meeting
BGOC Regular Meeting Minutes_2-17-25_final pdf

North Carolina Amateur Sporis - Youth Sports Grants Youth-Sperts-Grant-
Guidelines-1-10-25.pdf Lee-County-Parks-and-Recreation-2024-2025-NCAS-
Youth-Sports-Grant-Part-One.pdf

Lee County Schools Lottery Fund
Applications Scan_2025-02-14-08-39-31.pdf
lottery funds .pdf

Resolution Designating Depositories, Establishing Accounts and Designating
Signatories for Accounts of Lee County BANK SIGNATOR RESOLUTION(3-
7-25).pdf

Agreement Addendum 123-investment in Performance
Management 123 FY25 Lee.pdf

Finance Director Job Description Update

CFO.pdf
Pay Plan Effective March 3 2025 pdf

Lee County Libraries NCPC Preservation Grant
20240216_responsibilities_of preservation_grant_recipients.pdf
Application - LCL NCPC Preservation Grant.pdf

K Miller Letter of Support Preservation Grant - Lee County Library pdf
Project Budget - LCL NCPC Preservation Grant.pdf

Project Plan - LCL NCPC Preservation Grant.pdf

Budget Amendment #03/03/25/14
Budget Amendment Packet 03-03-25-14 pdf

Lee County Athletic Park Water Meter Purchase and installation
4839-LCAP water meter cost.pdf




Hi.

V.

V.

{l.J Resolution Supporting NC Division of Juvenile Justice and Delinquency
Prevention Legislative Requests for Increased Recurring Funding for Juvenile
Crime Prevention Councils, Community Programs, Juvenile Crisis and
Assessment Centers, Short-Term Residential Contract Sites, Transitional Living
Programs, Medical/Mental Heaith Crisis Unit Capacity Increase and NC Secure
All Firearms Effectively Campaign
JCPC Resolution Request for Increased Funding_3-3-25 pdf

II.LK Interlocal Detention Center Agreement with Randolph County
Final Lee County Inmate Agreement 2.28.25 pdf

[l.L Add On ltem- Lee County Athletic Park - Security and Access Contro!
Updated Proposal
Access Parks and Rec Sports Complex-
Proposal.pdf Parks and Rec Sports Complex-
Proposal pdf
Central Security Systems 2025 Athletic Park-Not Fully Executed. pdf

SPECIAL PRESENTATION - WEBELOS SCOUTS
Chairman Smith introduced Andrew Linsenmeier, Pack 942 Cubmaster of the

Webelos cub scouts, who presented a token of appreciation to the Board of
Commissioners for teaching the scouts about local government at the February 3,
2025 Board meeting.

Commissioner Dr. Andre Knecht arrived at 6:02 p.m.

PUBLIC COMMENTS

- Reuhl Dabolt, 2435 S Plank Road (support and farmland preservation)

- Julian Philpot, 1920 Larkspur Drive (support farmland preservation)

- Mike Sawaya, 299 Racoon Court (teacher retention and recruitment)

- Anna Fish, 98 Northridge Trail (athletic park field usage)

- Jeff Diben, 2534 Victory Drive (athietic park field rental pricing)

- Jim Foster, 702 Cool Springs Road (support farmland preservation)

- Lars Jensen, 127 Brookfield Circle (athletic park field rental pricing)

- Dylan Jennings, 800 Hillwood Street (youth council member)

- Tom Haislip, 2307 Rockwood Drive (support farmland preservation)

- Jimmy Randoliph, 3405 Windmere Drive (support farmland preservation)
- Jim Womack, 1615 Boone Trail Road (support agriculture ordinance and oppose
fundingfor conservation easement policy)

OLD BUSINESS

V.A Proposed Conservation Easement Policy and Establishment and Funding of an

Agricultural Development and Farmland Preservation Program Fund
Lee County Cooperative Extension Director Dr. Bill Stone presented a proposed
Conservation Easement Policy and requested funding for an Agricuftural




Development and Farmland Preservation Program Fund. A copy of his presentation
is attached and incorporated into these minutes. The fund would be used fo assist
with “soft costs” related to conservation easements. The amount requested
($340,610.00) represents rollback taxes received by the County for FY 23 and FY
24 which reverted to the general fund. Roliback taxes are deferred taxes assessed
when farm property changes use and loses its Present Use Value status and
include the past 3 years’ deferred taxes, plus the current year, plus interest. Annual
allocation to this fund based upon the amount of rollback taxes received the prior
year is in the sole discretion of the Board of Commissioners. Applications for
financial assistance from the fund will be presented to the Board of Commissioners
after approval by the Agricultural Advisory Board and awarding of funds is in the
sole discretion of the Board of Commissioners. Farmers may enter conservations
easements on their own, but this policy provides financial assistance options. There
are state and federal grant opportunities available; however, these entities like to
see County support for applicants and gives preference to those applications. The
average farm size in Lee County is about 70-80 acres, based on the agriculture
census that is conducted every seven years. In the census, the number of farms
increased, but the average farm size decreased about 11%. Dr. Stone noted that
starting out a reduced level for the proposed Agricultural Development and
Farmland Preservation Program Fund could limit the impacts this policy could have
for multiple farmers. Dr. Stone can report out annually to the Board on the
effectiveness of this policy so the Commissioners can decide to reduce, maintain, or
increase the funds.

Conservation Easement PPT 2-17 pdf

Conservation Easement Policy - 2.11.25 pdf

Motion: Motion to approve the Proposed Conservation Easement Policy

and Establishment and Funding of an Agricultural Development and
Farmland Preservation Program Fund with the rollback taxes received in FY
2023 and 2024 in the amount of $340,610 and to reevaluate annually.

Mover: Taylor Vorbeck

For: 5 - Robert Reives, Cameron Sharpe, Mark Lovick, Kirk Smith, Taylor Vorbeck
Against: 2 - Dr. Andre Knecht, Samantha Martin

Motion Result: Passed

V.B Lee County Agricultural Development and Farmland Preservation Ordinance
ExtensionAgBOC2-17-25_slides1-4.pdf
VAD 2013.pdf
Session Law 2021-78 pdf
VAD EVAD Ordinance Revised 2.19.25 pdf
Motion: Motion to approve the Lee County Agricultural Development and
Farmland Preservation Ordinance.
Mover: Dr. Andre Knecht
For. 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick,
Taylor Vorbeck, Samantha Martin
Motion Result: Passed



V.C Planning Board recommendation on zoning map amendment
Chairman Smith read aloud a conflict of interest statement and asked the Board if
there were any conflicts. None were identified. Senior Planner Amy McNeill
presented a zoning map amendment request by William Gordon to rezone two
adjoining tracts of land fotaling 1.04 acres with frontage on Sunset Drive, a
mapped right-of-way off of Hawkins Avenue that is developed with a private
driveway serving a house at 3201 Hawkins Avenue and a house at 3147 Sunset
Drive, from Light Industrial (L1) to Residential Agricultural (RA) to allow the
development of the site in a residential manner. The Planning Board
recommended the Commissioners approve the request.

001-REZ@(V)Sunset Dr-BINDER .pdf

Motion: Motion that the proposed zoning map amendment is not consistent
with the Plan SanLee land use designation of Maker District because this
place type does not include industrial zoning or industrial land uses.
Mover: Mark Lovick

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick,

Taylor Vorbeck, Samantha Martin

Motion Result: Passed

Motion: Motion to approve the proposed zoning map amendment from Light
Industrial (LI} to Residential Agricultural (RA), because it is reasonable
given the location of the site on Sunset Drive within an older residential
subdivision that was not fully developed.

Mover: Taylor Vorbeck

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick,

Taylor Vorbeck, Samantha Martin

Motion Result: Passed

Chairman Smith called for a break at 7:04 p.m. for 10 minutes.
VL. NEW BUSINESS

VI.A Lee County EMS Franchise Service
The Board resumed the meeting at 7:16 p.m.

Assistant County Manager of Operational Services Jennifer Gamble introduced this
item and noted that the EMS Franchise service agreement with FirstHealth expires
June 30, 2026 and the process for a new contract period will require convening the
Ambulance Advisory Committee, commencement of a request for proposals, review
and recommendation by the Committee, public hearings and entry of a new contract
to ensure continuity of service. She introduced FirstHealth VP of Operations Matthew
Presswood to present a summary of service data, successes/challenges during the
contract period, and a service level overview. A copy of his presentation is attached
and incorporated into these minutes. In 2024, FirstHealth responded to 10,254 calls
with 6,696 transports and an average response time of 6.92 minutes for emergent
calls and 7.73 minutes for non-emergent calls. Strategically placing EMS bases in
Northview and Carolina Trace helped o decrease response times in those areas of



the County. He noted some calls in some places in the County may have a delayed
response time of 20-30 minutes, but in those instances, it is typical that another first
responder is already on scene providing care before EMS arrives. The EMS training
academy is being held at Fayetteville Tech and paramedics are always needed. EMS
Chief Mike Dutton said his team has good relationships with volunteer fire
departments, as well as with 911 communications and their IT support. County
Attorney Whitney Parrish said the last time the County issued a request for proposals
was in 2021 and the current agreement expires in June 2026. Staff is asking to
approve the updated Ambulance Advisory Resolution. Ms. Parrish said the new
contract should in place no later than January 2026 in case there are any provider
changes. Emergency Management Director Matt Britt presented long-term EMS
strategic planning and a copy of his presentation is attached and incorporated into
these minutes. The Counly runs EMS and it encompasses the entire community,
including the City of Sanford and Town of Broadway. The municipalities do not
operate their own EMS. Future plans include distribution of EMS and additional
facilities in the County to meet future growth and population needs over all areas of
the County. Mr. Britt noted that most of the voluntary fire stations are full and would
require renovations to accommodate additional EMS assets.

N.C. Gen. Stat. _ 153A-46 pdf

N.C. Gen. Stat. _ 153A-250 pdf

Resolution Establishing Ambulance Advisory Committee 8.3.1981 . pdf

2021-6 RESOLUTION Updating the Establishment of the Lee County Ambulance
Ad pdf

Resoclution for Ambulance Committee 3.3.25.pdf

EMS Memo 3.3.25 Final. pdf

Motion: Motion to approve the updated Resolution Establishing the Lee
County Ambulance Advisory Committee.

Mover: Taylor Vorbeck

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick,
Taylor Vorbeck, Samantha Martin

Motion Result: Passed

VI.B Request from City of Sanford for the City's July 4 Fireworks Event at Kiwanis Family
Park
City of Sanford Parks and Grounds Administrator Caroline Jeffries presented a
request from the City to have fireworks at its July 4th event at Kiwanis Family Park.
Ms. Jeffries provided a packet to the Board that included a potential contract with
their selected vendor, a sample of the vendor's insurance, and a map of the
designated area, which is attached and incorporated into these minutes. The City
plans to use two trolleys that are able to hold 30 people each to bus people from City
lots tothe park at no cost for users. Ms. Jeffries says the City plansto park food trucks
on the City's side of the park in the grass in order to free up more parking spaces, if
weather conditions are favorable. She is not aware of any complaints from last year's
event. Ms. Jeffries will confirm if the City's vendors go through background checks.
County Aftorney Whitney Parrish needs to review the contract with City. Ms. Jeffries
noted the City County approved the MOA and she has been given authority fo sign it
on behalf of the City.



MOA_City Fireworks 3.3.25 pdf

Freedom Fest Map.pdf

Motion: Motion to approve the request from City of Sanford for the City's July
4 Fireworks Event at Kiwanis Family Park.

Mover: Taylor Vorbeck

For. 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick,
Taylor Vorbeck, Samantha Martin

Motion Result: Passed

V1.C Priority Classification Policy for the Lee County Athletic Park (LCAP)
County Aftorney Whitney Parrish said staff has been working to adopt a priority
classification policy for reservations af the new Lee County Athletic Park, as it is
anticipated to receive a lot of rental requests. The policy may need fo be readjusted
and reassessed once staff work through a couple of seasons. A sample Reservation
Agreement and proposed Priority Classification Policy is in the Board's agenda
packet. Parks and Recreation Director Joseph Keel noted the item on the agenda
fonight does not determine fees and is only to help provide structure for staff with
rentals. Two maps indicating rental availability have been attached and incorporated
into these minutes. The Parks and Recreation Board approved the policy at its last
meeting. Mr. Keel said there isn't an appeal process within the policy, but there are
guidelines to help direct staff make decisions and they would refer back to the priority
classification policy if any appeal requests were received. Currently, if there's an
appeal for a refund or a call on a game, it goes to the Parks and Recreation Board.
Ms. Parrish said the reservation agreements will be set up per season and noted that
the County must have term agreements because of the non-taxable status of the
financing bonds for the project. If the County receives too much revenue, it could
trigger a penalty. All of the current Parks and Rec fields throughout the County will
still be available for rent in addition to the Lee County Athletic Park. In the proposed
policy, organizations can reserve by the hour, day, or month for tournaments, as well
as for a season. The fee schedule will come at a future meeting. Commissioner
Samantha Martin asked to remove the word “all” from the Priority Classification
section of the policy. Ms. Parrish said said removing it would achieve the same
intended result. Ms. Parrish said if the Board adopts the policy, it will be implemented
for the fall 2026 season.
FINAL Reservation Agreement 2.25.25 pdf
Priority Classification Policy 2.25.25.2 pdf
Motion: Motion to approve the Priority Classification Policy for the Lee County
Athletic Park with the removal of the word "all".

Mover: Dr. Andre Knecht
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick,

Taylor Vorbeck, Samantha Martin
Motion Resulf: Passed

VIl. MANAGERS' REPORTS
County Manager Lisa Minter advised the Board that there will be a ribbon cutting at
San- Lee Park to celebrate the renovated playground on March 17 and a joint boards



meeting with the Lee County Board of Education on March 19 at 6:00 p.m. at the Ruby
McSwain Center. Ms. Minter noted that Kara Millonzi from the UNC Schoof of
Government will be present fo speak on funding requirements for the schools on
March 19 and that discussion regarding a 5/5 committee is also on the agenda. Ms.
Minter is seeking additional agenda items from the Board of Education. She also
noted that Emergency Management had received notice from a warehouse that is
currently storing Emergency Management and Sheriff's Office items that our term will
end May 31, 2025 and staff is working to find an alternative sforage space or land to
purchase to build a storage facility on. Ms. Minter recognized Finance Director
Candace Iceman and spoke in appreciation of her service fo L.ee County. Ms.
lceman’s last day is March 6, 2025 and Assistant County Manger of Governmental
Support/Consolidated Human Services Director Angelina Noel will serve as interim
Finance Director.

Viii. COMMISSIONERS' COMMENTS

IX. CLOSED SESSIONS
Motion: Motion to go into Closed Session per N.C. General Statute § 143-
318.11(a)
(3) to consult with our attorney to preserve the attorney-client privilege and
per N.C. General Statute § 143-318.11(a)(4) to discuss matters relating to the
location or expansion of business. The Board went into Closed Session at
8:20 p.m. Mover: Dr. Andre Knecht
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck, Samantha Martin
Motion Result: Passed
Motion: Motion to go out Closed Session. The Board resumed Open Session at
9:35 p.m.
Mover: Taylor Vorbeck
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck, Samantha Martin
Motion Result: Passed

ADJOURN
Motion: Motion to adjourn. The Board adjourned at 9:36 p.m.

Mover: Taylor Vorbeck
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick,

Taylor /
Vorbeck, Samantha Martin ! by
Motion Result: Passed / “

i 'r( D. Smith, Chairman
: ' nty Board of Commissioners

ATTEST:

N\ UL [ (2 ez

Hailey Hall, cserkgo the Board




DISTRIBUTION REQUEST DP1 USE ONLY
PUBLIC SCHOOL BUILDING Approved By:
REPAIR & RENOVATION FUND Date:

NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 1/10/2025

County: Lee Contact Person; Chiis McNeil!
Address: 106 Gordon Street Sanford NC 27330 Title: Direclor of Facilities

LEA; Dr. Chris Dossenbach Phone: 819-776-2013

Address: 106 Gordon Street Sanford NC 27330 Erpail; chrismenell@lee k12.nc.us

Project Title: Sealing and Striping Parking Lots at Sanlee Middle and Southern Lee High Schoals
Project Address: 2301 and 2308 Tramway Road Sanford NC 27300

Type of Facility; 6-12 Grades

The Public School Building Repair & Renovation Fund was established by 8.1L. 2021-180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects. Per G.8. 115C-546.16, counties are te utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public school buildings within locat school administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall include only facilities
for individual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. startfend dates).Sealing and Striping the Parking Lot for Sanlee Middle
and Southern LLee High School Parking Lot

June 30, 2026

Estimated Start Date: July 1, 2025 Estimated Completion Date:
Estimated Costs:

Planning and Design ServiCes...........coiivc i %

New Construction — Facility Enlargement ..., $

New Construction — Addition(s} .........coo e $
Existing Construction — Facillly Improvements ..., $
Existing Construction — Facility Repairs ...........ooviiiiiiiin e $
Existing Construction — Facility Renovations ..................cc.cocev § 200,000
TOTAL .ot i cr et e e ere st s s e s br s bennecanns $ 200,000

We, the undersigned, agree to submit a statement of state monies expended for this project within 80
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the

above project, and request the release of §200,000 from the Public School
Building Repair & Renovation Fund. We certify that the project herein described is within the

Dm%mﬁ’*? M B mar FOFs

{Dats)

(Signémre Chair, ty Commissio
%/MJ =/ /%/222.45
(Date}

{StgnaWW/ Geation)”

PRINT FORM Form Date: March 12, 2024

CLEAR FORM




DISTRIBUTION REQUEST OPIUSE ONLY
PUBLIC SCHOOL BUILDING Approved By:
REPAIR & RENOVATION FUND Date:

NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 1/10/2025

Contact Person: Chris MeNeill
Addrass: 1068 Gordon Street Sanford NC 27330 Title: Director of Facilities

t EA: Dr. Chris Dossenbach Phone: 918-776-2013
Address: 106 Gordon Street Sanford NC 27330 Email: chasmeneil@lee k12.nc.us

County: Lee

Project Title: West Lee Middle Schoo
Project Address: 3301 Wicker Street Sanford NC 27300

Type of Facility: 6-9 Grades

The Public School Building Repair & Renovation Fund was established by 8.1.. 2021-180,
Section 4.4.(a1). The purpose of the Fund is to provide revenue to counties for repair
and renovation projects. Per G.S. 115C-546.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public schocl buildings within local school administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall inciude only facilities
for individual schools that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. start/end dates).Painting the Entire School

Estimated Completion Date: June 30, 2026

Estimated Start Date: July 1, 2025
Estimated Costs:

Planning and Design Semvices. ..o, §
New Construction — Facility Entargement ... $
New Construction — Addition(s) ......ccoovveiiiiiiini e $
Existing Construction — Facility Improvements ........................ $
Existing Construction — Facility Repairs ... $
Existing Construction — Facility Renovations ...................ccc.e e $ 100,000
TOTAL (e e e s s s s e s e e bee $_100.000

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approvai of the
above project, and request the release of § 100.000 from the Public School
Building Repair & Renovation Fund. We certify that the project herein described is within the

A _maray QOIS

{Date}

%/, /2 /,,;3/):4{

(Date)

CLEAR FORM

PRINT FORM Form Date: March 12, 2024




DISTRIBUTION REQUEST DP1 USE ONLY
PUBLIC SCHOOL BUILDING Approved By:
REPAIR & RENOVATION FUND Date:
NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 1/10/2025

County: Lee Contact Person: Chris McNeill
Address: 106 Gordon Street Sanford NC 27330 Title: Director of Facilities

LEA: Dr. Chiis Dossenbach Phone: 919-776-2013
Address: 106 Gordon Street Sanford NC 27330 Emaijl: chrismcnefll@lee k12.nc.us

Proiect Title: Upgrade Intercom System at 12 Schools

Project Address: Various Location
2000 Nash Street Sanford NC 27330

Type of Facility: K-12 Grades

The Public School Building Repair & Renovation Fund was estabiished by S.L. 2021-180,
Section 4.4.{a1). The purpose of the Fund Is to provide revenue to counties for repair
and renovation projects. Per G.S. 115C-546.16, counties are to utilize funds for
enlargement, improvement, expansion, repair, or renovation of classroom facilities at
public school buildings within local schooi administrative units (LEAs) located in the
county. As used in this context, “Public School Buildings” shall include only facilities
for individual schocls that are used for instructional and related purposes, and does not
include administration, maintenance, or other facilities.

Brief Project Description (include est. startfend dates)iReplacing of equipment for the Intercom System.
They will be replacing the main componet that does the paging.

Estimated Start Date; July 1, 2025 Estimated Completion Date: June 30, 2025
Estimated Costs:

Planning and Design Sernvices. .......coociiiiiiicic i 3

New Construction — Facility Enlargement .......................l $

New Construction — Addition{s) ...........ccoooiiviiiiiiiii e $

Existing Construction — Facility Improvements ..................... $

Existing Construction — Facility Repairs ................cooiinien $

Existing Construction ~ Facllity Renovations ...............cooeveeveenen § 500,000
% 500,000

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the

above project, and request the release of $3500.000 from the Public School
Building, Repair & Renovation Fund. We cerlify that the project herein described is within the

paramgte O%SC

gy County%’tmissioners)

CLEAR FORM

PRINT FORM Form Date: March 12, 2024




DISTRIBUTION REQUEST DP| Use Only

PUBLIC SCHOOL BUILDING CAPITAL FUND Approved By:
NORTH CAROLINA EDUCATION LOTTERY Date:

Date of Request; January 28, 2025

County: Lee Contact Person: Chris McNeill

LEA: Dr. Chris Dossenbach Title: Director of Facilities
Address: 106 Goardon Streel Sanford NC 27330 Phone: 919-776-4013

Project Title: Greenwood Auditerium Auditorium Water intrusion Project

Location: Greenwood Elementary School 1127 Greenwood Road Sanford NC 27330 o

Type of Facility: -3 Grade School

North Carolina General Siatutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be fransferred to the Public School Building Capital Fund in accordance
with G.8. 115C-546.2. Further, G.8. 115C-546.2 (d} has been amended to include the following:

{3) No county shall have to provide matching funds...

{4} A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

{8) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Bulldings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Distribution requests must be submitted within one year
following the dafe of final payment fo the Confractor or Vendor.

Short description of Construction Project: Design and install safe guards for water not coming into the
Auditorium Building

Estimated Costs:
Purchase of Land $

Planning and Design Services 25.000.00
New Construction
Additions / Renovations
Repair
Deb! Payment / Bond Payment
TOTAL $ 25,000.00

Est. Project Completion Date: August 1, 2026

Estimated Project Beginning Date: July 1, 2025

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days foliowing completion of the project.
The County Commissioners and the Board of Education do hereby jointly request approval of the above

project, and request release of § 25.000.05 from the Public School
Bullding Capjtal Fund (Lottery Distribution). We certify that the project herein described is within the

"Dl S s

{Daje)

= L2

(Date)

Form Date: March 12, 2024




DISTRIBUTION REQUEST DPI Use Only

PUBLIC SCHOOL BUILDING CAPITAL FUND Approved By:
NORTH CAROLINA EDUCATION LOTTERY Date:

Date of Request: January 28, 2025

County: Lee Contact Person: Chris McNeill

LEA: Dr. Chris Dossenbach Title: Director of Facilities
Address: 106 Gordon Sireet Sanford NC 27330 Phone: §19-7764013
Project Titte: JR Ingram VCT Ficor Replacement for Gym and Media Center

Location: JR Ingram Elementary School 3308 Wicker Street Sanford NC 27330

Type of Facility: K-5 Grade School

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public Schoot Building Capitat Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-548.2 (d) has been amended to include the following:

{3) No county shall have to provide matching funds...
{4) A county may use monies in this Fund to pay for school construction projects in local school

administrative units and to retire indebtedness incurred for school construction projects.
(8) A county may not use monies in this Fund to pay for school technology needs,

As used in this section, "Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facllities. Distribution requests must be submitted within one year
following the date of final payment to the Contractor or Vendor.

Short description of Construction Project: Replacement of VCT and Carpet in the Gym and Media Center

Estimated Costs:
Purchase of Land $
Planning and Design Services

New Construction
Additions ! Renovations 48,949.00
Repair
Debt Payment / Bond Payment
$ 48,948.00

TOTAL

Est. Project Completion Date: June 30, 2025

Estimated Project Beginning Date: July 1, 2024

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissicners and the Board of Education do hereby iointly request approval of the above

project, and request release of § 48,940.00 from the Public School
Building Capit Fund {Lottery Dj tnbutxon} We certify that the project herein described is within the

parameteys V] /{/(/\V/ 5 mﬁzﬁcﬁ gﬂ%\-_&
"o ommissioners) ate)
M wraeA c.>’?/ }B)D

‘. Boa d of Educatson) Daie

Form Date: March 12, 2024



DISTRIBUTION REQUEST DPl Use Only
PUBLIC SCHOOL BUILDING CAPITAL FUND Approved By:
NORTH CAROLINA EDUCATION LOTTERY Date:
Date of Request: January 28, 2025

Gontact Person: Chris McNeill

County; Lee

LEA: Dr. Chris Dossenbach Titie: Director of Facilities
Address: 106 Gordon Street Sanford NC 27330 Phone: 819-776-4013
Project Title; JR ingram Roof Replacement

JR Ingram Elementary School 3309 Wicker Street S_anfarci NC g?@SD B e

Location:
Type of Facllity: K-5 Grade School

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public Schoot Building Capital Fund in accordance
with G.8. 115C-546.2. Further, 6.5, 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds. ..

{(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(8) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, "Public School Buildings” shall include only fagilities for individual schools that
are used for instructional and related purposes, and does not include centrat administration,
maintenance, or other facilities. Distribution requests must be submitted within one year
following the date of final payment to the Contractor or Vendor.

Short description of Construction Project: Replace all Shingles and any rotten wood on the entire roof of

the school building

Estimated Costs:
Purchase of Land $

Pianning and Design Services 15,000.00
New Construction
Additions / Renovations 700,000.00
Repair
Debt Payment / Bond Payment
$ 715,000.00

TOTAL it o

Estimated Project Beginning Date: July 1, 2025 Est. Project Completion Date: August 1, 2026

We, the undersigned, agree to submit a statement of state monies expended for thig project within 60
days following complietion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of § 715.000.00 from the Public School

Building %and {Lottery Digtribution]. We certify that the project herein described is within the

parameters, %ﬁi ﬂqj émm 9@ %_

(Signaufle — Cha /\%ﬁ:gmmi sioners) ?te)
—
 Pmac _9))3/opas
(_8fEnatur £ZChair, Board of Education) 4 / (Date)
Form Date: March 12, 2024




DPl Use Only

DISTRIBUTION REQUEST
PUBLIC SCHOOL BUILDING CAPITAL FUND Approved By:
NORTH CAROLINA EDUCATION LOTTERY Date:

Date of Request; January 28, 2025

Contact Person: Chris McNeill

County: Lee

LEA: Dr. Chris Dossenbach Title: Director of Facilities
Address: 106 Gordon Street Sanford NC 27330 Phone: 819-776-4013
Project Titie: Lee County Schools Security Entrances Design

| ocation: K-5 Grade Schoois o e

Type of Faciiity: K-5 Grade School

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Bullding Capital Fund in accordance
with G.8. 1158C-546.2. Further, G.S. 115C-546.2 (d} has been amended to include the following:

{3) No county shall have ta provide matching funds...

{4} A county may use monies in this Fund to pay for school construction projects in locat school
administrative units and to retire indebtedness incurred for school construction projects.

{(§) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings" shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Distribution requests must be submitted within one year
following the date of final payment to the Contractor or Vendor.

Short description of Construction Project: Security Entrances with door access entraces at 12 Schools

inroughout the school district

Estimated Costs:
Purchase of Land $

Planning and Design Services 100.000.00
New Construction
Additions / Renovations
Repair
Debt Payment / Bond Payment
TOTAL $ 100,000.00

Est. Project Completion Date: June 30, 2030

Estimated Project Beginning Date: July 1, 2025

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days foliowing completion of the project.

The County Commissioners and the Board ¢f Education do hergby jointly request approval of the above
project, and request release of § 100.000.00 from the Public School

Building @apjtal Fund (Loflery Distribution). We certlfy that the project herein described is within the

T SOl <8 s s

Date)

o {‘--_a’
ﬁiw Eommissigners) {
a\’Wé X Z /= 2L
(SM& D/&fé%r. Board of Education) / / {Date)

Farm Date: March 12, 2024




RESOLUTION DESIGNATING DEPOSITORIES, ESTABLISHING ACCOUNTS, AND
DESIGNATING SIGNATORIES FOR ACCOUNTS OF LEE COUNTY

NOW, THEREFORE, BE IT RESOLVED:

1. That the following depository is hereby authorized and requested to honor and to
charge to the County of Lee, checks, drafts, and other orders for the payment of money drawn in
the name of the County of Lee against funds of the County of Lee on deposit at the following
depository of the County of Lee:

First National Bank (FNB)

2. That the County Manager, Interim Finance Officer, and Assistant Finance Officer
are each authorized to open deposit, savings, checking, and investment accounts in the name of
the County of Lee and to endorse checks and orders for the payment of money and withdraw
funds from the County of Lee accounts on deposit with each of the banks designated below, all
for the benefit and use of the County of Lee.

Truist Bank

PNC Bank

Carter Bank & Trust
Capital Bank

First Bank

Wells Fargo Bank
First Citizens Bank
First National Bank

3. That Angelina Noel is designated as Interim Finance Officer, that Jen Waterhouse
is hereby designated as Deputy Finance Officer, all for the purposes and in accordance with the
provisions of G.8. 159-25(a).

4. That the following persons are designated as officials of the County of Lee to
countersign checks on behalf of the County of Lee where two signatures are required pursuant to
G.8. 159-25(b), to wit: Lisa G. Minter, Angelina Noel, Jen Waterhouse.

5. That the Sheriff, Chief Deputy, Jail Detention Captain and Jail Detention
Lieutenants are designated as deputy finance officers in order to provide dual signatures on
checks, drafts or other orders issued specifically from the Inmate Trust Fund in accordance with
the provisions of G.S 159-25(b).

0. That the following positions in DSS are designated as deputy finance officers in
order to provide dual signatures on checks, drafts or other orders issued specifically from the
DSS Trust Fund in accordance with the provisions of G.S. 159-25(b): DSS Director, Accounting
Specialist Il, Processing Assistant V and Accounting Technician II1.



7. That Lisa G. Minter, Angelina Noel and Jen Waterhouse are authorized and
empowered to execute signature cards and such other documents as may be required by the
depositories to implement this resolution.

8. That m accordance with G.S. 159-25(b), two signatures shall be required on all
checks except payroll drafts and transfers between accounts.

9. That the Clerk to the Board be, and hereby is, directed to furnish to the various
depositories of the County of Lee such number of copies of this resolution as the depositories
may require.

10.  That all resolutions heretofore adopted designating depositories for funds of the

County of Lee and/or persons authorized to sign on the County of Lee’s accounts are repealed
effective March 7, 2025.

Adopted this 3rd day of March, 2025.

/
Kirk&mith, Chair

ATTEST:

Hhiley Hall 0 N
Clerk to the Board




Responsibilities of Preservation Grant Recipients
North Carolina Preservation Consortium

Institutions awarded a preservation grant from the North Carolina Preservation Consortium must
comply with the follow responsibilities;

1. Financial Management System

Have a sound financial management system that records separately the receipt and
disbursement of grant funds and that monitors the expenditure of these funds against the

approved budget.

2. Conduct

The recipient has full responsibility for the conduct of project activities under the NCPC
grant and for informing NCPC during the course of the award of any significant
programmatic, administrative, or financial problems that have arisen. The recipient is
responsible for notifying NCPC about any allegation of misconduct if the allegation
involves NCPC grants or an application for NCPC grants.

3. Documentation

In accepting an award, the recipient assumes the legal responsibility of administering the
award in accordance with these requirements and of maintaining documentation, which is
subject to audit, of all actions and expenditures affecting the award. Failure to comply
with the requirements of this award may result in suspension or termination of the award

and repayment of award funds.

4. Project Plan

Carry out tasks in accordance with the project plan provided in the approved application,
and ensure that any significant changes in key project personnel, project scope or design,
or arrangements to contract out project activities are submitted to NCPC in advance for

review and approval.

5. Publicity

All announcements, publications, and exhibits resulting from or pertaining to the
preservation project shall contain an acknowledgment of grant support from the North
Carolina Preservation Consortium. The institution will collaborate with NCPC on press

releases and other publicity.




6. Legal Compliance

Ensure that all project activities are in compliance with policies and procedures of your
institution and parent organization, as well as all local, state, and federal regulations and

statutes.
7. Refunds
Return to NCPC any funds not expended on the approved project.

8. Project Report

Submit a final report describing outcomes of the project; work completed as planned,
problems encountered, and lessons learned. (This can be in the form of a newsletter
article or news release.) The final report must be submitted to NCPC no later than one

year after the grant award.

I agree to the terms of these Responsibilities of Preservation Grant Recipients and understand
that failure to comply in whole or in part may result in the suspension and/or refund of grant
awards to the North Carolina Preservation Consortium.

F‘K Ni) Smith Y 3, 0

ame lease prmt Date

A Marin 3, 025

F Si gJ(ature W .. Date

lee Cowntu Commiznl Toaa C/hmrmm
Title - Date

}QP @JQUY"\“{VU L? ‘/‘)‘r@ﬂ?‘%

Name of Institution

Updated February 16, 2024



ncpc | North Carolina Preservation Consortiun

Preserving collections in libraries, museums, archives, and historic sites

Preservation Grant Application (Spring 2025)

Please note: Missing information including but not limited to unanswered questions or
incomplete answers may cause the application to be considered incomplete and therefore void.
NCPC and the NCPC Preservation Grants Committee are under no obligation to contact the
applicant for missing information.

Applicants must be NCPC institutional members in good standing,.
NCPC does not award grants to individuals. If your institution is not a member, you can

grant application will be considered.
Is your institution a member of NCPC?
XYes

[INo

Title of Grant Project: The Sanford Herald Photographic Negative Coltection Re-Housing

Total Grant Request {max. $2,000): $ 2,000

Name of Institution: Lee County Libraries

Parent Organization (if applicable): Lee County Government

Address: 107 Hawking Ave

City, State, Zip Code: Sanford, NC 27330

Applicant’s Name: Hunter Randolph

Position Title: Czialoging Library Assiztant 1l

Phone Number: 214-718-4665 x 5480

Email Address: hrendolphi@lescountync . goy




INSTITUTIONAL INFORMATION

1} Type of institution (choose all that apply):
[LJArchives

[IHistoric Site

KLibrary

CiMuseum

[10ther (please describe): Click here to enter text,

2) Institution’s total annual budget this year: $ 1,204,158
3) Annuat preservation budget this year: $ $1.200

4) Does your institution have a position responsible for preservation?

CINo
HYes (if yes, please give us the following information):

Name: Hunter Randolgh
Title: Cataloging Library Assistant i
Phone Number: $18-718-4665 x 5480
Email address: hrandoiph@lescountync.gov
Percentage of their time devoted to preservation activities: Z0%
5) Number of FTE preservation employees/volunteers: 1
6) Provide the mission and vision statements for your collection’s institution.

Mission statement: The mission of the Lee County Library is to encourage exploration of new
ideas, support educational core curriculum initiatives and early childhood literacy; enhance the
economic vitality of the region through workforce development, strengthen the community and enrich
the quality of life for all by providing cultural, technological, and informational programming and
materials.

Vision statement: N/A

7) Does your institution have a preservation policy/statement?
XYes
CINo



8) Does your institution have a preservation plan?
HYes
CINo

9) Does your institution have a written disaster plan?
KYes
[ONo

10) Does your institution have staff trained to implement the disaster plan?
XYes
LINo

11) Is preservation part of your institution’s strategic plan?
KYes
[INo

12) Has your institution ever had a preservation or conservation assessment?
[INo
KYes (if yes, please provide the following information)

Date of assessment: September 12, 2024

Name(s) and position title(s) of the staff involved: Hunter Randoloh, Cataloging Library
Assiztant Hl

Names of consultant(s) and their affiliated institution(s): Adrienne Berney, Danielle
Shivilla, State Archives of North Caroling

Briefly summarize the assessment and outcomes: 43 part of the Traveling Archivist
Frogram of the State Archives, outreach archivists consulted with the Lee County Libraties

garding the library’s photograph collecuons, provicing feedback on storage, long-term
preservation planning, damage remediation, and supphies. The supplies and damage
remediation training

weve atlowed for the complete re-housing of The Sanford Herald
Fhotographic Prnt Cottection. The archivisis aiso ‘

£1 2y
va collections reterrad 1o in this aoplication.

best supplies 1o begin re-housing the n

13) In the last few years, has your institution received a preservation grant from NCPC or
another organization, agency or institution?

[INo

KYes (if yes, please provide the following information; for multiple grants, please attach an
additional sheet with the following information for each grant received)



Amount of grant: $ M/A This grant, described above, piovided supnlies, taming, and

acoliection ogsessment.
Date of grant: $ Virtual Consultation Aprit 3, 2024 Site Visit September 12, 2024

Project goals and accomplishments: The Traveting Archivist Program Grant alicwed us
o close the gap and finish re-nousing The Sanford Herald Photographic Print
Collection. With additicnal supplies to supplemeant what we were able te budget
amend to acguire, and training to separate and process waler-damagded photos, we
ware ullimately able 1o reach the finish ling of re-housing the collection for
preservation and aCcess.

BUILDING INFORMATION

14} Is there a heating and cooling system for this collection in operation 24 hours a day, 365
days a year?

KYes

[INo

15) Is this collection monitored by a security system?
XKYes
LINo

16) Is this collection monitored by a fire detection system?
XYes
[LJNo

17) Is there a fire suppression system in this collection space?
BYes
CINo

18} Is this collection monitored by a flood detection system?
(IYes
KNo

19) Do you use integrated pest management strategies?

MYes
[INo

PROJECT INFORMATION

20) This grant will be used to fund (choose one):



UPreservation assessments
[IConservation assessments

[JPreservation consultations

[Preservation project work

[JEnvironmental monitoring equipment

X Storage furniture and enclosures

(ITools and equipment for repair/conservation
[OConservation of collections

[.JReformatting or digitization

LUiDigital/media storage

[JEducation and training

[.]Other or Multiple Projects(please describe): Click here to enter text.

21) Describe the collection that is the focus of this grant proposal.
The Sanford Herald Photographic Negative Collection consists of hundreds of thousands
of predominantly 35mm photo negatives produced by photographers for The Sanford
Herald, Sanford end Lee County's longest-running newspaper. The photographs cover all
aspects of life across Lee County and the surrounding areas, including politics, athletics,
agricutture, industry, aducation, home life, and a robust series of feature staries, These
negatives correspoend to the paper’s proﬁuméon from the early 18708 to the early 2000s. All
negatives proaguced by the Herald’s photegraphers prior to the early 1870s were lost or
daestroyed hut prints from the 1930s to the A}E‘O% survive. The Sanford Herald Photographic
Print Collection was first acquired by the Ubrary and weas rehoused with assistance from a
preservation grant. The pf"im collection is being digitized through a partnership with tha NC
Digitat Heritage Center, and many of those photos are now online. The negatives in this
cotlection, however, correspond te a period when the Herald was using guick-print
technigues that produced low-guality prints that have faded significantly. For that gea%m,
and the fact that the negatives include even more ghots than appearsd inthe paper, The
Sanford Herald Photographic Negative Collection is our preservation priority. The largely
uncut negatives were stored in 4-inch metal film canisters by the Herald, which thankfully
protectad the photos from signiticant water damage in the Herald’s deteriorated building.
1,124 ¢

However, about half of the anisters show significant rusting, and the negatives will
nesd 1o o cul down and placed in archival housing for tong—tez’r toreservation ant Access.,

22) Are there any claims of ownership or protests of your institution’s ownership, exhibition,
or use of this collection?

No

[Yes (if yes, please explain): Click here to entor text.

23) If this project is a reformatting/digitization project, does your institution hold the
copyright to the materials that will be reformatted?
XYes



[ INo

24) What are the goals of this preservation grant proposat?
This goal of this preservation grant proposalis to kKick-start the largest preservation project
the Lee County Libraries has ever taken on. With an ee‘mnatﬁd 500,000+ images in the
collection, itwould take approximately $6,500 in supplies o adeguately re-house all the
negatives. While we are requesting additional presevetion funds from Lee County in FY,»:G,
we need 1o get started on this project now ana cannot depend on additional budget funds.
Stored priorte the library’s acquisition in over a thousand rusted metal canisters in the
Harald’s offices, this project will allow for long-term preservation of and access to a truly
unigue cailection. The goal of this propesalis to secure funding 1o get this pmj@”t started
with enough supplies for the first 1/3rd of the photos, with the ultimate goal of re-housing
all the nagatives in the coliection,

25) How will this grant benefit the community your institution serves?
This project will have tremendous soclat effects in Lee County and the surrounding areas.
The ways that our patrons have been able to connect with the Sanford Herald Images we
have already made available demonstrate the many ways these phetos can make an
impact onindividuals, families, and whole groups. School alumni organizations have used
photes on 50th Anniversary cakes, businesses have used images 1o tell the stories of their
buildings, family members have connected with memories of loved ones through images
they didn’t know existed, and organizations, including the library, have used photos to tell
important, long-neglected storigs. Community members are eager for these photographs
and react sirongly anvtime they are showrn.,

26) Education and Training. X Not applicable
If this grant application is for education or training, please provide the following information. If
information is unknown, please state “To be determined.”

Name of workshop/class/internship: Click here 1o enter text.

Name and address of organization sponsoring training: Click here to enter text.

URL for the event, if available: Click hare to antertext.

Name(s) and credentials of instructor{s): Click here to enter text.

Name(s) and title(s) of those attending: Click here t¢ enter taxt,

Describe the skills taught, and explain how the knowledge gained will be used to improve
preservation in your institution: Click neve 1o entar text

27) Project Plan.



Attach a document outlining project tasks, the sequence of the tasks, target deadlines, and
indicate the name and position title of the person responsible for each task. List qualifications for
any professional consultants.

28) Project Manager resume.
Attach the Project Manager’s resume.

29) Project Budget.
Attach an itemized budget showing estimates for all project expenses.

For projects that involve purchasing supplies and equipment, list each item, quantity, unit cost,
shipping and handling charges, and the name of the vendor.

For projects that involve purchasing storage furniture, containers, or enclosures, provide a
description of the item, the materials from which it is made, unit cost, shipping and handling
charges, and the name of the vendor.

List the source and amount of any matching funds and how those funds will be applied to the
project. Indicate if the funds have already been awarded. If you have applied for other funds,
please list when you expect to be notified of the award.

30) Other funding sources.

If your grant request isn’t funded, do you have other potential sources of funding?

CINo

KYes (explain): if cur grant reguest is not funded, we witt appeal to the County Manager and Board
of Cormmmissioners for additional funding in the FY26 budget, as well as to the Friends of the Lee
County Libraries organization. However, with construction in progress for a new miain branch
Lbrary, additional line tems are difficult to secure.

31) Partial funding.

Will you accept partial funding? if so, what would your priorities be?

[INo

EKlYes (explain): Qur priority iste re-house as much of this collection as possible with the
raftially funded, we would purchase 2

avallabte to us. if this pronosal was

resources that are
proportional guantity of suppbies and follow the some procedures outlined in our proposal, seeking

other sowrees of funding 1o complete the project.

32) Letter of Support.

Attach a letter of support for this grant proposal. The letter may be from colleagues, scholars, or
members of the community your institution serves.

Letters of support may not be submitted by employees of your institution.

33) Responsibilities of Preservation Grant Recipients agreement form



Attach a completed copy of the Responsibilities of Preservation Grant Recipients agreement
form (available on the Preservation Grants web page).

I certify that, to the best of my knowledge, all information on this application and the
supporting materials is accurate and true.

Kirk D. Smith

Name and date
Lee County Commissicners Chair

Signature and date [insert electronic signature, or print and sign document]

Please email completed application form and all required documents by March 16*
to:

ncpcboard@gmail.com

Submission checklist:
Note: These can be sentin the email as separate attachments, or compiled into a single
document.

Application

Project Plan

Project Manager resume

X Project Budget

Letter of Support

Responsibilities of Preservation Grant Recipients agreement form



Project Plan - The Sanford Herald Photographic Negative Collection Re-Housing

After completing a survey of The Sanford Herald Photographic Negative collection and organizing the
canisters by year, we have been able to approximate the volume of negatives, and the resources needed
to rehouse them. Negatives taken after 1993 were stored by Herald staff in protective pages and binders,
so the focus of this project is on the canisters of negatives dated 1974 to 1993,

The collection consists of 1,124 canisters, with the vast majority containing multiple rolls of 35mm film.
After processing some sample canisters, we were able to determine that each canister would require an
average of 15 negative pages (holding 6 strips of 6 frames} to accommodate the negatives inside. That
brings the total number of pages required to 16,860 protective negative pages, a daunting figure.
Budgeting for about 110 pages in each archival negative binder, we also need approximately 150 binders.

The goal of this project is to secure enough negative pages and binders to support the re-housing of
approximately 1/3 of the collection, or the years 1974 to 1980, This should allow staff and volunteer(s)
the opportunity to optimize the re-housing process and time to advocate for additional funding for the
project. We believe that this grant will be critical in giving staff the ability to demonstrate the feasibility
and value of this process to county stakeholders, strengthening our case for the funds to complete the
project.

Key Personnel

Hunter Randolph - Cataloging Library Assistant |1l {HR)
Laura McGinn — Cataloging Library Assistant 1i {(LM)
Christine Deitner — UNC Greensboro MLIS Intern {CD)

Project Schedule

Task Responsible | Task Target Status
Sequence | Person(s) Deadline
1 HR, CD Organize coliection onsite at The Sanford | 2/14/25 Completed

Herald offices. Film canisters sorted by
year into temporary storage hoxes.
Remove negatives to climate-controlied
storage.

2 HR, CD, LM | Working by year, begin re-housing 2/21/25 Begun
negatives from canisters to archival
negative sleeves and binders.

3 HR, CD, LM 1974 — Complete re-housing. 4/25/35
4 HR, CD, LM | 1975 — Complete re-housing. 6/27/25
5 HR, LM 1976 — Complete re-housing. 8/29/25
6 HR, LM 1977 ~ Complete re-housing. 10/31/25
7 HR, LM 1978 — Complete re-housing. 12/19/25
8 HR, LM 1979 — Complete re-housing. 2/27/26
9 HR, LM 1980 - Complete re-housing. 4/24/26
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