LEE COUNTY BOARD OF COMMISSIONERS
DENNIS WICKER CIVIC CENTER
' 1801 NASH STREET
SANFORD, NC 27330

November 4, 2024

MINUTES

Roll Call
Present: Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bifl Carver,
Mark Lovick, Taylor Vorbeck

CALL TOORDER
Chairman Kirk Smith called the meeting to order at 6:00 p.m.

INVOCATION
Chairman Smith provided an invocation and led the Board in the Pledge of Aliegiance.

PLEDGE OF ALLEGIANCE

ADDITIONAL AGENDA

Chairman Smith asked to add item Il.I Declare Surplus Telephones for Western North
Carolina Assisfance and Adopt Resolution Authorizing the Conveyance fo the Consent
Agenda and item VLA County Manager's Report to the Agenda.

Motion: Motion to approve the Agenda as amended.

Mover: Taylor Vorbeck

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,
Mark Lovick, Taylor Vorbeck

Motion Result: Passed

APPROVAL OF CONSENT AGENDA

Motion: Motion to approve the Consent Agenda as amended.

Mover: Taylor Vorbeck

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,
Mark Lovick, Taylor Vorbeck

Motion Result: Passed

ILA Minutes from the October 21, 2024 Regular Meeting




V.

V.

BOC Regular Meeting Minufes_10-21-24_final pdf

Il.B October 21, 2024 Closed Sessions Minutes
1.C VIPER Project - Event Recorder Licensure Upgrade

I.D Apply for Grant Funding fromthe National Environmental Health Association, NEHA-
FDA Retail Flexible Funding Model Grant Program
2025 NEHA-FDA Retail Flexible Funding Model Grant
Information .pdf Department Grant Information Form-NEHA-FDA pdf

I.E Resolution Declaring Nine (9) Vehicles as Surplus Property

Surplus Vehicle Resolution_11.2024 . pdf
Vehicle Surplus List 11.4.2024 pdf

t.F Budget Amendment#11/04/24/05
Budget Amendment Packet 11-04-24-05.pdf

.G NCACC Legislative Goals Conference Voting Delegate Selection

lLH Proclamation Recognizing and Honoring Pastor Billy W. Buie and His Conftributions
to the Community

Il ADD ON - Declare Surplus Telephones for Western North Carolina Assistance and
Adopt Resolution Authorizing the Conveyance
Resolution to Alleghany Schools Phones.pdf

PUBLIC COMMENTS
No public comments were received.

OLD BUSINESS
There was no Old Business to discuss.

NEW BUSINESS

V.A OT Sloan Aquatic Study
Parks and Recreation Director Joseph Keel infroduced the OT Sloan Pool Aquatic
Study and the CPL team who conducted it. CPL Principal in Charge Rachel Nilson
and Project Manager Kim Janiszewski presented the study results, and a copy of
their presentaltion is attached and incorporated into these minutes. Ms. Nilson noted
that if the project is conducted in phases, phase 1 would take roughly 12 months
and cost $6 million dollars and phase 2 and would be shorter than phase 1 and cost
$6 million dollars. Outside covered space and a shelter were key requests from the
community. Mr. Keel said the Parks and Recreation depariment currently offers
rentals for birthday parties and other events outside, as there is no inside space
available.
241104 OT Sloan Park Pool - Board of Commissioners.pdf




VL

MANAGERS' REPORTS

VLA County Manager's Report

County Manager Lisa Minter announced the upcoming New Main Library
groundbreaking on Friday, November 22, 2024 at 10 a.m. with a rain date of Friday,
December 6, 2024 at 3.30 p.m. A video of the announcement is available on Lee
County Government's Facebook and YouTube channel. Ms. Minter advised the Board
of an informal request from the City of Sanford to schedule a fireworks test with their
vendor on November 5 at Kiwanis Family Park on the County's portion of the Park, but
the City’s insurance was not in place and the fest had to be cancelled. Staff will notify
the Board when a formal request is submitted regarding July 4 Fireworks and as
updates are available. Commissioner Robert Reives asked if staff could look into
contracting with Lee County Schools’ hotticulture students to work on the landscaping
for the New Library.

VI. COMMISSIONERS' COMMENTS

ADJOURN

Motion: Motion to Adjourn. The Board adjourned at 6:37 p.m.

Mover: Robert Reives

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark
Lovick, Taylor Vorbeck

Motion Result: Passed

///mD Ml

Kirk Smith, Chair
Lee County Board of Commissioners

AT!'EST z {

Hailey Hall, Clerk tl) the Board




CAROLINA

RECORDING
 SYSTEMS.
ACCOUNT MANAGER: Suip To: BiiL To: QUOTE #
Q-00270
Nelly Torres Kyle Edwards Kyle Edwards QUOTE DATE:
CUSt?\;gi;gngcess kedwards@ieecountync.gov kedwards@leecountync.gov 10/10/2024
(252) 375-6579 1401 Elm Street 106 Hillcrest Drive QUOTE EXPIRATION:
nelly.torres@crsnc.com Sanford, NC 27331 Sanford, NC 27330 03/28/2025

EVENTIDE NexLoG 740 DX

$1,920.00 $3,840.00

bX Series 8 Channel VoIP Add-On

P25 RADIO INTEGRATION

Mandatory license fee for Initial Astro System Release -
271141 for end-customer with ONE AIS {or FIRST AIS) (Non- 1 $54,995.00 $54,995.00

Discountable; must be pre-paid)

Integration to Motorola ASTRO 25 system - Initial
209220 O GTRO version . SINGLE TS 1 $14,995.00| $14,995.00

Initial license processing, handling and management per
115015 end user for P25 or TETRA; (Manadory - Non- 1 $3,500.00 $3,500.00
Discountable)

; BVSI 2-Port Decoder for NexbogDX (for P25, DMR,
324720-DX MOTOTRBO, NXDN) - Max 8 1 $3,000.00 $3,000.00

INSTALLATION SERVICES

INSTALL Connection, configuration and testing of resources $5,000.00 $5,000.00

P.O. Box 11311, Charlotte, NC 28220 - (888) 661-0202 - crsnc.com Page: 1 of 3




Svstem DESIGH

Scope
STATEMENT OF WORK

CRS will complete the following steps for Lee County Sheriff's Office:

+ Pre-Installation Discussion with Motoroia Engineer

» Installation of P25 decoder, network connections to Motorola Firewall, AIS software

s Configuration of integration, recording channels, talk groups, and conventional resources

s Testing of recorded radio resources and playback application, configuration of alert notifications
* User update training & administrator training.

In addition to completing the above steps as a part of the recording solutions implementation, CRS
will provide a dedicated project manager to ensure consistent project status communications and
on-time, on budget project delivery.

ASTRO 25 Considerations
AIS PROCURED EQUIPMENT

In addition to the quoted Eventide licensing, the ASTRO 25 recording solution requires the following
items that will need to be procured from Motorola:

« MCC 7500 Archive Interface Server (AIS)
+ MCC 7500 Voice Processing Module (VPM)
+ Motorola Control Room Firewall

Each AIS and VPM combination is limited to 120 concurrent talkpaths and up to 256 talkgroups that
can be recorded. If a site has more than 256 groups that they may need recorded, they will need
more than one AIS, VPM, and integration license to accommodate.

The items listed on this quote will support the Viper Radio System Upgrade.

i -; P.O. Box 11311, Charlotte, NC 28220 - (888) 661-0202 - crsnc.com Page: 2 of 3




 CAROLINA
RECORDING
i SYSTEMS.

Eventide NexlLog 740 DX $3,840.00
P25 Radio Integration $76,490.00
Installation Services _ - $5,000.00

B IR R TOTAL: . R ' $85,330.00

Taxes, shipping, handling, and other fees may apply.

Optional items that are quoted may not be included in the Quote Summary Total. If Optional items are selected, the additional
cost will be added to the total when not afready applied.

We reserve the right to cancel orders.

Order Remittance: Contact your CRS Account Manager for processing.

CRS / Carolina Recording Systems, LLC Lee County Sheriff's Office
Helty Tomes

SIGNATURE SIGNATURE

NAME Nelly Torres NAME hairman Kirk Smith

Date 10/10/2024 DATE 10/10/2024

This instrument has been preaudited In the
manner required by the Local Government

_ Budget and Flsci Control Act
. /%ZM\—J

Finance Officer, Lee County

£.0. Box 11311, Charictte, NC 28220 - (888) 661-0202 - crsnc.com Page: 3 of 3



RESOLUTION AUTHORIZING THE DISPOSAL OF VEHICLES AS SURPLUS

PROPERTY THROUGH ONLINE PUBLIC AUCTION

WHEREAS, the County of Lee owns nine vehicles, as described on Attachment A, that
are surplus to its needs; and,

WHEREAS, North Carolina General Statute 153A-176 and 160A-270 allows the County
to sell personal property at public auction upon approval of the Lee County Board Of
Commissioners and after publication of a notice announcing the auction; and,

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners

as follows:
1.

2.

3.

Dated this the 4™ day of November, 2024

ATTEST:

ovun gl

The Lee County Board of Commissioners hereby declares the nine vehicles, as described on
Attachment A, as surplus property

The Lee County Board of Commissioners hereby authorizes the sale at public auction
the three vehicles as listed on Attachment A.

The Lee County Board of Commissioners authorizes the auction to be conducted
through the Division of NC State Surplus Property, which conducts public auctions
through electronic means.

The auction will be conducted beginning at a date and time determined by the NC
State Surplus Property Division and that date and time will be advertised on the
County’s website.

. Notice of said auction will be advertised on the County’s website before the auction

takes place.

. The terms of the sale are that the property is sold in its current condition, as is, and

the County gives no warranty with respect to usability of the property and

. That the buyer will pay the full amount of his or her bid before the conclusion of the

auction. Failure to make payment on the day of the auction cancels the buyer’s bid.

. That the County reserves the right to withdraw any listed property from the auction at

any time before the auction sale of that property.

00 ite

*Kirk D. Smith, Chair
Lee County Board of Commissioners

Hailey Hall, Clerk y
Lee County Board of Commissioners




MEMO TO:

FROM:

SUBJECT:

DATE:

SECTION{. THE FOLLOWING GENERAL FUND (1100)

LEE COUNTY BOARD OF COMMISSIONERS
LISA MINTER, LEE COUNTY MANAGER
BUDGET AMENDMENT:# 11/04/24/05

November 4, 2024

REVENUE INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
SHIIP Grant 1100-3582-34640 SHIIP Grant 8,635 7,137 15,772
7,137
SECTION il. THE FOLLOWING GENERAL FUND {1100} EXPENSE INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Senior Service 1100-5826-43410 Travei 5,593 500 6,093
Senior Service 1100-5826-43530 Advertising 7,800 1,200 9,000
Senior Service 1100-5826-43540 Printing 4,215 1,200 5,410
Senior Service 1100-5826-4410C Office Supplies 8,900 500 9,400
Seniar Service 1100-5826-44660 Program Supplies 65,504 3,237 68,741
Senior Service 1100-5826-46415 Equipment < $500 2,100 500 2,600
TOTAL CHANGES 7,137

SECTION Ill. THE FOLLOWING HISTORIC COURTHOUSE PROJECT FUND (484.3) REVENUE

INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Emergency Support Historic Preservation Grant  4843-3930-38502 Other Revenue 873,749 238,036 1,111,785
TOTAL CHANGES 238,036

SECTION IV. THE FOLLOWING HISTORIC COURTHOUSE PROJECT FUND (4843)

EXPENSE INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Historic Courthouse Project 4843-8106-46300 General Construction 1,215,139 238,036 1,453,175
TOTAL CHANGES 238,036

Vi) it

J KIR{SMITH, CRAIR

grmiwy ik

HAILEY HALL, CLERK TO THE BPARD
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RESOLUTION APPROVING CONVEYANCE OF PROPERTY TO ANOTHER UNIT OF
GOVERNMENT IN NORTH CAROLINA PURSUANT TO N.C.G.S. 160A-274

WHEREAS, the County of Lee owns certain personal property, namely approximately over five
hundred (may be more or less) Mitel phones that are in storage and are no longer used and no
longer compatible with the County’s current phone system; and

WHEREAS, North Carolina General Statute § 160A-274 authorizes a governmental unit in this
state to exchange with, lease, lease to, lease from, sell to, or purchase from any other
governmental unit (meaning a city, county, school administrative unit, sanitary district, fire
district, the State, or any other public district, authority, department, agency, board, comumission
or institution) any interest in real or personal property upon such terms and conditions as the
governmental unit deems wise, with or without consideration; and

WHEREAS, the County of Lee has determined that it is in the best interest of the County to
convey to Alleghany County Schools, the approximately {may be more or less) five hundred
Mitel phones that are in storage and are no longer used and no longer compatible with the
County’s current phone system, and it deems it wise to do so for no consideration.

NOW THEREFORE, BE IT RESOLVED:
1. The Board of Commissioners hereby conveys to Alleghany County Schools, the

following property: the approximately (may be more or less) five hundred Mitel phones
that are in storage and are no longer used and no longer compatible with the County’s

D). Syt

Kirk D. Smith, Chair

WM\ w Lee County Board of Commissioners

Hailey Hall, Clerk to tife Board

Adopted this 4" day of November, 2024.
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Pamela G. Britt, Register of Deeds




