LEE COUNTY BOARD OF COMMISSIONERS

MCSWAIN EXTENSION EDUCATION AND AGRICULTURE CENTER
2420 TRAMWAY ROAD
SANFORD, NC 27330

January 8, 2024

MINUTES

Roll Call
Present: Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,

Mark Lovick, Taylor Vorbeck

CALL TO ORDER
Chairman Kirk Smith called the meefing to order at 6:00 p.m.

INVOCATION
Chairman Smith provided an invocation and led the Board and meeting aftendees in
the Pledge of Allegiance.

PLEDGE OF ALLEGIANCE

ADDITIONAL AGENDA

Chairman Smith asked to add item I1.V Approval of EQC Upgrade Change Order to the
Agenda under Consent Agenda.

Motion: Motion to approve the Agenda as amended.

Mover: Robert Reives

For: 6 - Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick,

Taylor Vorbeck
Absent: 1 - Dr. Andre Knecht
Motion Result: Passed

APPROVAL OF CONSENT AGENDA

Motion; Motion to approve the Consent Agenda as amended.

Mover: Taylor Vorbeck

For: 6 - Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick,
Taylor Vorbeck

Absent: 1 - Dr. Andre Knecht

Motion Resuit: Passed
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Minutes from the December 4, 2023 Regular Meeting
BOC Regular Meeting Minutes_12-4-2023_final.docx

II.B December 4, 2023 Closed Sessions Minutes
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Minutes from the December 14 and 15, 2023 Board Retreat
BOC Retreat Minutes_12-14-23_final.docx BOC Retreat
Minutes_12-15-23_final.docx

Refund and Release Report for November 2023

Gen Statute 105.docx
RELEASE CODES SPREADSHEET .xis
November 2023 Personal Property Abatement Report.pdf

November 2023 Real Property Abatement Report.pdf

Opioid Settlement Funds Strategic Plan
Opioid Strategic Plan-final.pdf

Approve Resolution in Support of Hunt Transload Enterprises, LLC
Hunt Resolution (2).docx

Acceptance of North Carolina Department of Public Safety, Hazardous Materials

Exercise Grant
Complete_with_DocuSign_FY2023_HMEP_award_let.pdf

Application Approval for the North Carolina Emergency Management Performance
Grant for General Funding

Application Approval for the North Carolina Emergency Management Performance
Grant for Tier Il Funding

Certification of No Qutstanding Tax Debt
Certificaiton of No Outstanding Tax Debt - Lee County 01.24-01.25.pdf

Fetal Non-Stress Test Fee Proposal in the Maternal Health Program
Capy of MH Fetal Non-Stiress Test - 76818.xisx

Pregnancy Risk Screening and Postpartum Plan Maintenance Fee Increase in the

Maternal Health Program
NCAPHNA WHNC_Fall 2023_Final (003).pdf

I1.M Request to Use Escrow Funds in the Amount of $4,500 for the Purchase of a Fetal

Monitor

NST proposal.doex
QUOTE LEE COUNTY HTH DPT EDAN FETAL MONITOR 2.10.23_Redacted.pdf



[I.LN Approval of TIP Agreement with NCDOT for Additional Work at the Lee County

Athletic Park
NCDOT Agreement - Will be provided via Docusign for Sighature

11.0 Horton Pool Construction Final Change Order and Pay Application
Change Order 3 - Final Settlement.pdf
Final Pay Application

{l.P Agreement with SME for Third Party Testing at the Lee County Athletic Park
SME PHASE 2 CONTRACT .pdf

I.Q Approve final resolution and disposition of 573 Woolard Road and authorize the
Chair to sign all documents to effectuate the transfer of the property
Woolard Road Final Resolution.docx

ll.R Declare 0 Valley Road, PIN 9642-92-6202-00 as surplus and accept initial offer to
begin upset bid process
Valley Road Initial Resolution.docx
Valley Road Offer Guzman.pdf

11.S Approve resolution declaring 573 Sharpe Road as surplus and authorize staff to
advertise initial offer
Sharpe Road Initial Resolution.docx
Sharpe Road Packet.pdf

II.T FY 2024-2025 Budget Procedure Calendar
FY24-25 Budget Calender.pdf

I1.U Approval of Budget Amendment # 01/08/24/08
Budget Amendment Packet 1-8-24.pdf

1.V Approval of EOC Upgrade Change Order

Il. PUBLIC COMMENTS
No public comments were received.

IV. OLD BUSINESS
There was no Old Business fo discuss.

V. NEW BUSINESS

V.A National Fitness Campaign Grant
Joseph Keel introduced Assistant Parks and Recreation Director Jack Clelland, who
then presented the National Fitness Campaign Grant. This grant provides local
governments the opportunity to build fitness equipment for adults with subsidized
funding. The National Fitness Campaign fitness court is a seven-station full body
workout platform atop a 38'x38' concrete slab, allowing for functional training using



body weight exercises and movements. Kiwanis Family Park is an ideal location for
this type of court, which would replace the current body weight equipment. If
approved, this project would be part of the FY 2025 budget. The total cost would be
$205,000.00 and the grant would cover $30,000.00 of that cost.

Commissioner Andre Knecht arrived at 6:08 p.m.

Commissioner Taylor Vorbeck asked if staff considered asking for a larger pad to not
only accommodate Lee County programming, but also any third party group classes.
Mr. Keel explained that staff had not planned to ask for a larger pad in the grant
application due to concerns of the perception of third party groups acting on behalf
of the County by using County equipment for programs. He said staff would want {o
require any third party groups that use the pad on a regular basis to enter into an
agreement if the County were to construct a larger pad so as to avoid any
misperceptions. The area is well-lit, but the plan does not provide for ADA options on
this project. Commissioner Robert Reives directed staff to look into making the
County-owned portion of Kiwanis Family Park ADA compliant and to ask the grant
organization if they provide funding for this as well.

2024 NFC Healthy City Briefing Presentation

2024 Healthy Cities Grant Application Example

Kiwanis Family Park Equipment 1

Kiwanis Family Park Equipment 2

Kiwanis Family Park Equipment 3

Motion: Motion to approve the National Fitness Campaign Grant application
and direct staff to research ADA compliance for the project.

Mover: Robert Reives
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,

Mark Lovick, Taylor Vorbeck
Motion Result: Passed

V. MANAGERS' REPORTS

VI.A Monthly Financial Reports
Finance Director Candace Iceman provided the November 2023 Monthly Financial
Report and noted that ad valorem revenue collections are at 50.96% of the budget
and the target for expenditures at this point in the fiscal year is 41.67%. Ms. Iceman
also provided the October 2023 Sales Tax Report, which came out after the
agenda was published. It is attached and incorporated into these minutes.

County Manager Lisa Minter presented the Manager’s Report. At the Public Policy
Luncheon today, staff presented Lee County Jeopardy! and it was well received.
The Strategic Plan questionnaire is due at the next Board meeting on January 22,
2024. Ms. Minter said COLTS services are cancelled tomorrow, including diners
club, and as recreation programming due to inclement weather. Staff will monitor
the weather and notify the Board of any additional cancellations. Lee County
Schools announced that it will be a remote learning day tomorrow.

September 2023 Sales Tax Distribution.pdf



November 2023 Monthly Financial Report.pdf
VIl. COMMISSIONERS' COMMENTS

ADJOURN

Motion: Motion to adjourn. The Board adjourned at 6:22 p.m.
Mover: Robert Reives
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark

Lovick, Taylor Vorbeck

Motion Result: Passed
/Klﬂ(Srnlth Ché-r(rr%n
l.ee County Board of Commissioners

ATTEST m/%

Halley Hall, Clerk io the Board




RESOLUTION IN SUPPORT OF
HUNT TRANSLOAD ENTERPRISES, LLC

WHEREAS, Hunt Transload Enterprises, LLC is considering locating a manufacturing
facility at 5944 Lower Moncure Rd, Moncure North Carolina; and

WHEREAS, Hunt Transload Enterprises, LLC proposes to invest $1,800,000.00 and to
employ at least 10 persons when the company is fully operational;

WHEREAS, Hunt Transload Enterprises, LLC is in need of a rail industrial access track
on its property to assist in its daily operations and to promote the growth of its business;

WHEREAS, Hunt Transload Enterprises, LLC has assured the County that its plans are
consistent with local land use and state and local transportation plans;

WHEREAS, Hunt Transload Enterprises, LLC has assured the County that its plans
conform with all applicable state and local ordinances and policies;

WHEREAS, Hunt Transload Enterprises, LLC is not requesting any funding from Lee
County and intends to apply for financial support from the North Carolina Department of
Transportation;

WHEREAS, Lee County strives to make and endorse transportation improvements that
address the safety needs of the public and promote economic development within Lee County;

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners:

1. Lee County supports and encourages the location of the manufacturing facility, Hunt
Transload Enterprises, LLC at 5944 Lower Moncure Road, Sanford, North Carolina
and supports its request for a rail industrial access track consistent with applicable
law.

2. Lee County supports and does not object to the application of Hunt Transload
Enterprises, LLC to request financial support from the North Carolina Department of
Transportation to assist the Company in the funding of a rail industrial access track to
serve Hunt Transload Enterprises, LLC at 5944 Lower Moncure Road, Sanford,
North Carolina consistent with applicable law.

This the %day of January, 2024. % (D . /ﬁ/‘/

Kirk D, Smith, Chairman

Hailey Hall, Clﬂk to the Board




State Grant Certification — No Overdue Tax Dcebts

Date:  § January 2024

To: State Agency Head and Chief Fiscal Officer

Certification:

We certify that Lee County Government daes not have any overdue tax debts, as defined by
N.C.G.S. §105-243.1, at the federal, State, or local level. We further understand that any person who
makes a falsc statement in violation of N.C.G.S. §143C-6-23(c) is guilty of a criminal offense punishable
as provided by N.C.G.S8. §143C-10-1.

Sworn Statement:

Kirk D, Smith and Matthew Britt being duly sworn, say that we are the
Board Chair and Project Director, respectively, of Lee County Government of
Lee County in the State of North Carolina; and that the foregoing certification is true,

accurate, and complete to the best of our knowledge and was made and subscribed by us. We also
acknowledge and understand that any misuse of State funds will be reported to the appropriate authorities
for fhnt

D 2t

B(oarc?'Chair T

JENNIFER GAMBLE
NOTARY PUBLIC

&
{ e County
L e, -.:fﬁfﬁ Notth Caroling
Project Director op Janpary 16
Swomn to and s bscr before me on the day of the date of said certification.
}?17}{:(74i AU My Commission Expires: |- /@' 2028
tary Sighatyre

If there are any questions, please contact the Govemor’s Crime Commission’s Grants Management Director at (919)
733.4564 or you may contact the North Carolina Office of State Budget and Management, NCGrants{@osbm.nc.gov
- (919} 807-4795,

G.8. §105-243.1 defines: "Overdue tax debt. — Any par? of a tax debt that remains unpaid 90 days or more after the
notice of final assessment was mailed to the taxpayer. The term does not include a tax debt, however, if the
taxpayer entercd into an instatlment agreement for the tax debt under G.S. 105-237 within 90 days after the notice of
final assessment was mailed and has not failed to make any payments due under the installment agreement,”

GCC - 100 Rev. 08/28/19




ACCOUNTS RECEIVABLE AGREEMENTS
REMITTANCE GUIDANCE

DS

{"'DS : | acknowledge that upon execution of this Agreement, we must submit a down payment, if required.
I also acknowledge that we may pre-pay any portion of the estimated cost noted in this Agreement, prior to
final billing by the Department.

Please refer to your Agreement’s PAYMENT TERMS to correctly remit any payment due to the Department.

Please submit the amount of agreed upon payment via one of
PAYMENT UPON AGREEMENT the below methods, once you have received notice of execution
EXECUTION of the Agreement,

PAYMENT PRIOR TO LETTING (OR You will be notified by the Project Manager when payment will
START OF PHASE) be due. Please remit payment within 60 days of notification.

The Department will bill at the completion of the Project (or

PAYMENT UPON BILLING when defined in the Agreement). All payments are due within
60 days of invoicing.

NOTE: You may pre-pay any portion of an estimated cost, prior to Departmental Billing. The Department
will adjust final billing to account for any pre-payments made.
LATE PAYMENTS AND INTEREST RATES:

For payments not received within 60 days, the Department must charge a statutory interest rate of prime plus
one percent (1%) on all Utility Relocation Agreements. For any other Receivable Agreement, the Department

may charge a late fee and/or interest.

PAYMENT METHODS

1. SEND PAYMENT BY CHECK QR 2. SEND PAYMENT VIA ACH (Automated Clearinghouse)

MAIL TO: ) Initiate ACH through your bank* and send an e-mail to:
NCDOT -~ Accounts Receivable
1514 Mail Service Center v Shamorah Fountain - sfountaini@ncdot.gov
Raleigh, NC 27699-1514 v Kay Lee - klse@ncdot.goy

INCLUDE: INCLUDE:
» Agreement ID (10000xxxxx) o Agreement |D# (10000xxxxx)
» WES Element ¢ WBS Element

+ Amount of Payment

*If you need NCDOT's Account information, contact
Tammy Court at ticouri@ncdot.gov

Failure to follow the above steps and remit payment per the terms in the Agreement may result in delays to project

delivery. Please contact your Division Project Manager for questions regarding payment terms.
10.2023




ACCOUNTS RECEIVABLE
TIP AGREEMENT ~ ADDITIONAL WORK

CONTRUCTION
1000020402
AGREEMENT OVERVIEW
NORTH CAROLINA
LEE COUNTY DATE: 12/14/2023
PARTIES TO THE AGREEMENT: PROJECT NUMBERS:
NORTH CAROLINA DEPARTMENT TIP# R-3830
OF TRANSPORTATION
WBS ELEMENTS: CON  38887.3.2
AND

LEE COUNTY

The purpose of this Agreement is to identify the participation in project costs, project delivery
and/or maintenance, by the other party to this Agreement, as further defined in this Agreement.

SCOPE OF TIP PROJECT (“Project”}): From US 421 (Horner Bivd) in Sanford to SR 1579
(Broadway Road) and SR 1579 (Broadway Road / North Main Street) from NC 42 (Avents Ferry
Road) to SR 1538 (East Harrington Avenue) in Broadway. Widen to three lanes with turn lanes
at SR 1523, SR 1529, and SR 1579 (3.1 miles).

ADDITIONAL WORK: Lee County has requested NCDOT construct a right turn lane and median
island with appropriate drainage for the proposed Lee County Sports Complex located on NC 42

(Broadway Road) in Sanford.

ESTIMATED COST OF THE ADDITIONAL WORK: $150,000
COSTS TO OTHER PARTY:  $150,000

PAYMENT TERMS: The Department will invoice Lee County upon completion of the Project.
MAINTENANCE: Department

EFFECTIVE DATES OF AGREEMENT:
START: Upon Full Execution of this Agreement
END: When work is complete and all terms are met.

This Agreement is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina,
hereinafter referred to as the Department and Lee County, hereinafter referred to as the County;
and collectively referred to as the Parties.



ACCOUNTS RECEIVABLE

TIP AGREEMENT - ADDITIONAL WORK
CONTRUCTION

1000020402

The Parties to this Agreement, listed above, intend that this Agreement, together with all
attachments, schedules, exhibits, and other documents that both are referenced in this
Agreement and refer to this Agreement, represents the entire understanding between the Parties
with respect to its subject matter and supersedes any previous communication or agreements
that may exist.



ACCOUNTS RECEIVABLE

TIP AGREEMENT — ADDITIONAL WORK
CONTRUCTION

1006020402

. WHEREAS STATEMENTS

WHEREAS, this Agreement is made under the authority granted to the Department by the North
Carolina General Assembly under General Statutes of North Carolina (NCGS), particularly
Chapter 136-66.1 and 136-66.3; and,

WHEREAS, the Department and the County have agreed that the jurisdictional limits of the
Parties, as of the date of entering the agreement for the above-mentioned project, are to be used
in determining the duties, responsibilities, rights, and legal obligations of the Parties hereto for

the purposes of this Agreement; and,

WHEREAS, the County has requested that the Department perform all phases of said work or
provide services; and,

WHEREAS, the Parties hereto wish to enter into an agreement for scoped work to be performed
or provided by the Department (including reviews, goods, or services) with reimbursement for
the costs thereof by the County as hereinafter set out; and,

NOW, THEREFORE, this Agreement states the promises and undertakings of each party as
herein provided, and the Parties do hereby covenant and agree, each with the other, as follows:

1i. RESPONSIBILITIES

A. DEPARTMENT

The Department shall be responsible for all phases of project delivery to include planning,
design, right of way acquisition, utility refocation, construction and maintenance as shown in
the PROJECT DELIVERY Provision.

B. COUNTY

The County shall be responsible for payment as shown in the COSTS AND FUNDING
Provision.

1{i. PROJECT DELIVERY REQUIREMENTS

A. PLANNING, DESIGN, AND CONSTRUCTION

i. The Department will be responsible for preparing the environmental and/or planning
document and obtaining any environmental permits.

ii. The Department will be responsible for preparing the project plans and specifications and
letting the Project to construction.



ACCOUNTS RECEIVABLE

TIP AGREEMENT — ADDITIONAL WORK
CONTRUCTION

1000020402

ii. The Department shall construct the Project in accordance with the plans and
specifications for the Project. The Department shall administer the construction contract
for said Project. All work shall be done in accordance with Departmentai standards,
specifications, policies, and procedures.

. RIGHT OF WAY ACQUISITION

The Department will be responsible for acquiring any needed right of way including
Permanent Drainage Easements required for the project in accordance with the policies and
procedures set forth in the North Carolina Right of Way Manual.

. MUNICIPAL UTILITY RELOCATIONS
Responsibilities

It is understood that there are no municipally-owned water and sewer fines to be adjusted or
relocated at this time. If during the project it becomes necessary to adjust or relocate
municipally-owned water and/or sewer lines, a separate Utility Agreement will be prepared at
the appropriate time.

. MAINTENANCE

Upon completion of the Project:

i. The Department shall be responsibie for all traffic operating controls and devices which
shall be established, enforced, and installed and maintained in accordance with the North
Carolina General Statutes, the latest edition of the Manual on Uniform Traffic Control
Devices for Streets and Highways, the latest edition of the “Policy on Street and Driveway
Access to North Carolina Highway,” and department criteria.

ii. The roadway improvements that are within state-owned right of way shall be considered
a part of the State Highway System and shall be owned and maintained by the
Department.

IV. COSTS AND FUNDING

. ADDITIONAL WORK

At the request of the County and in accordance with the Department’s Pedestrian Policy
Guidelines or the Complete Streets Guidelines, the Department shall include provisions in its
construction contract for the construction of pedestrian facilities and/or other additional work
as indicated in the Table below. Said work shall be performed in accordance with the
Department’s policies, procedures, standards, and specifications, and the provisions of this
Agreement.



ACCOUNTS RECEIVABLE
TIP AGREEMENT - ADDITIONAL WORK

CONTRUCTION
1000620402
Description Cost to County
Construct right turn lane and median island with appropriate drainage $ 150,000
Total Estimated Cost to County $ 150,000

The estimated Municipal share of the additional work is $150,000. The Parties understand
that this is an estimated cost and subject fo change.

. PROJECT COSTS
The County has agreed to participate in the Project costs as follows:

. PA
i.

The estimated cost of the additional work is $150,000. The County shall participate in
100% of actual costs. The Department will participate in 0% of actual costs. Both Parties
understand that this is an estimated cost and is subject to change.

The Department may consult with the County on changes to cost estimates prior to
construction, or changes to costs during construction. Consultation between the
Department and the County is offered as a courtesy fo apprise the County of potential
cost increases and to allow appropriate budgeting. Failure of the Department to notify
the County of cost increases does not affect the payment terms of the agreement.

YMENT BY THE COUNTY

Upon completion of the Project, the Department will calculate actual costs and bill the
County per Project Costs Provision. The County shall reimburse the Department within
sixty (60) days of invoicing by the Department. The Department will charge a late
payment penalty and interest on any unpaid balance due in accordance with G. S. 147-
86.23.

At any time prior to final billing by the Department, the County may prepay any portion
of the estimated cost by sending payment per the attached cover memo. The Department
will provide a final billing based on the fixed cost, less any previous payments that have
been made.

V. STANDARD PROVISIONS

. AGREEMENT MODIFICATIONS

Any modification to scope, funding, responsibilities, or time frame will be agreed upon by all
Parties by means of a written Suppiemental Agreement.



ACCOUNTS RECEIVABLE

TIP AGREEMENT — ADDITIONAL WORK
CONTRUCTION

1000020402

. ASSIGNMENT OF RESPONSIBILITIES

The Department must approve any assignment or transfer of the responsibilities of the
County set forth in this Agreement to other parties or entities.

. AGREEMENT FOR IDENTIFIED PARTIES ONLY

This Agreement is solely for the benefit of the identified Parties to the Agreement and is not
intended to give any rights, claims, or benefits to third parties or to the public at large.

. OTHER AGREEMENTS

The County is solely responsible for all agreements, contracts, and work orders entered into
or issued by the County to meet the terms of this Agreement. The Department is not
responsible for any expenses or obligations incurred for the terms of this Agreement except
those specifically eligible for the funds and obligations as approved by the Department under
the terms of this Agreement.

. TITLE VI

The other party to this Agreement shall comply with Title VI of the Civil Rights Act of 1964
(Title 48 CFR, Subtitle A, Part 21) and related nondiscrimination authorities. Title VI and
related authorities prohibit discrimination on the basis of race, color, national origin, disability,
gender, and age in all programs or activities of any recipient of Federal assistance.

. FACSIMILE

A copy or facsimile copy of the signature of any party shall be deemed an original with each
fully executed copy of the Agreement as binding as an original, and the Parties agree that this
Agreement can be executed in counterparts, as duplicate originals, with facsimile signatures
sufficient to evidence an agreement to be bound by the terms of the Agreement.

. AUTHORIZATION TO EXECUTE

The Parties hereby acknowledge that the individual executing this Agreement has read this
Agreement, conferred with legal counsel, fully understands its contents, and is authorized to
execute this Agreement and to bind the respective Parties to the terms contained herein.

. DEBARMENT POLICY

It is the policy of the Department not to enter into any agreement with parties that have been
debarred by any government agency (Federal or State). By execution of this agreement, the
County certifies that neither it nor its agents or contractors are presently debarred,
suspended, proposed for debarment, declared ineligible or voluntarily excluded from
participation in this transaction by any Federal or State Agency or Department and that it will



ACCOUNTS RECEIVABLE

TIP AGREEMENT - ADDITIONAL WORK
CONTRUCTION

1000020402

not enter into agreements with any entity that is debarred, suspended, proposed for
debarment, declared ineligible or voluntarily excluded from participation in this transaction.

INDEMNIFICATION

To the extent authorized by state and federal claims statutes, the County shall be responsible
for its actions under the terms of this agreement and save harmless the FHWA (if applicable),
the Department, and the State of North Carolina, their respective officers, directors,
principals, employees, agents, successors, and assigns from and against any and all claim
for payment, damages and/or liabilities of any nature, asserted against the Department in
connection with this Agreement. The Department shall not be liable and shall be held
harmless from any and ail third-party claims that might arise on account of the County’s
negligence and/or responsibilities under the terms of this agreement.

. AVAILABILITY OF FUNDS

All terms and conditions of this Agreement are dependent upon, and, subject to the aliocation
of funds for the purpose set forth in the Agreement and the Agreement shall automatically
terminate if funds cease to be availabie.

. DOCUSIGN

The Department and County acknowledge and agree that the electronic signature
application DocuSign may be used, at the sole election of the Department or the County, fo
execute this Agreement. By selecting "l Agree”, | Accept”, or other similar item, button, or
icon via use of a keypad, mouse, or other device, as part of the DocuSign application, the
Department and County consent to be legally bound by the terms and conditions of
Agreement and that such act constitutes Department’s signature as if actually signed by the
Department in writing or the County’s signature as if actually signed by the County in writing.
The Department and County also agree that no certification authority or other third-party
verification is necessary to validate its electronic signature and that the lack of such
certification or third-party verification will not in any way affect the enforceability of its
electronic signature. The Department and County acknowledge and agree that delivery of
a copy of this Agreement or any other document contemplated hereby through the DocuSign
application, will have the same effect as physical delivery of the paper document bearing an
criginal written signature.

. GIFT BAN

By Executive Order 24, issued by Governor Perdue, and NCGS 133-32, it is unlawful for any
vendor or contractor (i.e. architect, bidder, contractor, construction manager, design
professional, engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make
gifts or to give favors to any State employee of the Governor's Cabinet Agencies (i.e.
Administration, Adult Corrections, Commerce, Environmental Quality, Health and Human

7



ACCOUNTS RECEIVABLE

TIP AGREEMENT —~ ADDITIONAL WORK
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Services, Information Technology, Military and Veterans Affairs, Natural and Cultural
Resources, Public Safety, Revenue, Transportation, and the Office of the Governor).
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TIP AGREEMENT — ADDITIONAL WORK
CONTRUCTION

1604920402

SIGNATURE PAGE

IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set
out, on the part of the Department and the County by authority duly given.

(DOCUSIGN ONLY)

DacuSigned by:

Authorized Signer: L’Ma [). Switle

5396FC23744A4AB
Print Name: Kirk p. smith

Title: cChairman, Lee County Board of Commissioners

Date Signed: 01/09/2024

If applicable, this Agreement has been pre-audited in the
manner required by the Local Government Budget and
Fiscal Control Act:

LEE COUNTY
DotuSigned hy:
FED TAX ID NO: 56-6000313 Finance Officer: r M [u,mw\,
BEECEADFO25D48A...
REMITTANCE ADDRESS: Print Name: €andace Iceman
PO Box 1968 Date Signed: 01/18/2024

sanford, NC 27331

DEPARTMENT OF TRANSPORTATION

DocuSigned by:

BY: |_[amar Subustur

EF11EAF252413443. .

TITLE: chief Engineer

DATE: 01/23/2024

DS
APPROVED BY BOARD OF TRANSPORTATION ITEM O: 1/4/2024 (DATE)l U&S“W\,
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CONTRUCTION
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SIGNATURE PAGE
IN WITNESS WHEREOF, this Agreement has been executed the day and year heretofore set
out, on the part of the Department and the County by authority duly given.

(INK SIGNATURES ONLY)

ATTEST: Authorized Signer:
BY: Print Name:
TITLE: . Title:

Date Signed:

If applicable, this Agreement has been pre-audited in the
manner required by the Local Government Budget and
Fiscal Control Act:

LEE COUNTY

FED TAX ID NG Finance Officer:

REMITTANCE ADDRESS: Print Name:
Date Signed:
DEPARTMENT OF TRANSPORTATION (DocuSign)
8Y:
TITLE:
DATE:

APPROVED BY BOARD OF TRANSPORTATION ITEM O: (DATE)

10
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consTIUCTIon Change Order No. 2
Date of Issuance: 9/11/2023 Effective Date: 0/11/2023
Owner: Lee County Project 2114-8117-48300 Owner's Contract No.: NIA
Contractor  Southeast Aquatics Construction, LEC Conlractor's Project No. NC-2022-114
Engineer:  McGill & Associales Engineer's Project No.. 21.01705

Project Horton Park

Contract Name: Horton Pazk

The Gonlract is modified as follows upon execution of this change order.

Description:
Offered Discount due to completion date

Attachmenis:

CHANGE IN CONTRACT PRICE
Qriginat Contract Price:

CHANGE IN CONTRACT TIMES
Original Conlract Times:

$549,508.00 Substantial Completion: 100 days
Ready for Final Payment: 110 days
Increase from previously approved Change Orders: Increase from previously approved Change Orders:
No.1 te No.1 Substantial Completion: 209 days
$C.00 Ready for Final Payment: 219 days
Coniract Price prior to this Changs Order: Contract Times prior to this Change Qrder:
Substantial Completion: 0 days
$548,509.00 Ready for Final Payment: 0 days
Increase of this Change Order: increase of this Change Order:
Substantial Completion: 0 days
€515, 000.00) Ready for Final Payment: 0 days
Conlract Price incorporating this change order: Contraet Times with alt approved Change Orders:
Substantial Completion: 309 days
$534,509.00 Ready for Final Payment 319 days

Recommendead:

By:

Engineer Signature

Accepted:

Cérifradtor Signatyre

Printed: Printed: V\\ QK D 3“%’“’_\ Printed:  N. Drew Waskey

Title: /

Date: ~ Date:
&

\ el
Tille: C}’\U\fﬁ’lﬂﬂ‘\,&[\a}ﬂ}q Cum%\l‘[gw Manager

\f%,/ZOLL{? Date: ?'/HJ/ZJ -
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Change Order No. 3
Date of Issuance: 1/8/2024 Effective Date: 11912024
Owner: Lee County Project 2114-8117-46300 Qwner's Contract No.: N/A
Contractor:  Southeast Aqualics Construction, LLC Coniractor's Project No.: NC-2022-114
Engineer:  McGill & Associates Engineer's Project No.: 21.09705

Project Horton Park

Contract Name: Horon Park

The Contract is modified as follows upon execution of this change order:

Descriplion:
Per agreement

Atlachmenis.
None

CHANGE IN CONTRACT PRICE
Original Contract Price:

CHANGE IN CONTRACT TIMES
Qriginal Contract Times:

$549,509.00 Substantial Completion: 100 days
Ready for Final Payment: 110 days

Increase/Decrease from previously approved Change Orders: Increase from previously approved Change Orders:
No.1toNo.2 Substantial Completion: 209 days
{515.000.60) Ready for Final Payment: 219 days

Contract Price prief to this Change Order:

$534,508.00

Contract Times prior to this Change Order:
Substantial Completion: 0 days
Ready for Final Payment: 0 days

Increase/Decrease of this Change Order:

(544 043 40}

Increase of this Change Order.
Substantial Completion- 0 days
Ready for Final Payment: 0 days

Confract Price incorporaling this change order:

$510,465.60

Contract Times with all approved Change Orders:
Substantial Completion: 309 days
Ready for Final Payment 319 days

By:

Printed: \(\G‘ |4 D &Y\ﬁ N

Accapled:

By:
oniractor Signature

Printed: N. Drew Waskey

Title: O’\{,{‘«(?{\C{,{\ ; LQG/ (\fhlﬂf" Lj%@ﬁfﬁh DS CON'\ mt’s&‘ﬁgﬁftée: Manzging Member

o \[B(200%

Date: //7{/2 ‘-/
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Contractor's
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K Sacompagses WOCK 404G B pen @J 0
Povise

Application for Payment No.

& -11 (Final)

Lee County Projec

COMRUCTION APPHSBION 7,y 3023.011 112025 Applicuiion Daie: 911172023 (Revised 1/212024)
Penod:

To Lee County. NC From {Caniracior): Vi (Enginecr): MeGill & Associates

(Owoer):; Southeast Aquatics Construction, LLC

Projeet Harton Park Conmact:

t 21 84-8117-46300

Owner's Comiragy No.: Contractor's Proper No. -

Engincer’s Project No :

21,08708
NIA NC-2022-114
Application For Payment
Change Order § Y
bm_d..:c.i Chanue Cheirve P DRIGINAL MINTRACT PRICF 5 T5.E9 K09 ()
Number Additipns Deduclions. 2. Net change by Change Orders. s -539,043.-40
1 205 Days 3. Current Contract Price (Line 1 % 2) S §510,465.60
2 $15.600.00 4, TOTAL COMPLETED AND STORED TO DATE
3 $24.,043 40 {Column F 1053l on Progress Estimates) §  $510.465.60
5. RETAINAGE:
. b £510,465,60 Wark Completed -
tn X Stored Mulengloins §
c. Total Retainupe (Line 5.8 + Lint 5.0 mmimunnmns $
6. AMOUNT ELIGIBLE TO DATE (Line 4 » Line S.Chummnmmmms. §___ S510465.60
TOTALS 530,043 40 7. LESS PREVIOUS PAYMENTS {Line 6 from prier Application)u.. §__ S160,465.60
NET CHANGE 8Y £39.043.40 B. AMOUNT DLUE THIS APPLICATION 5 $50,000.00
CHANGE QRDERS

9. BALANCE TO FINISH, PLUS RETAINACGE

(Column G total an Propress Esfimates + Line 5.c 0bove)h ot § { .u.

Contractoe’s Certification

The undersigngd Contmcter consdics. 1o the bost of s kaunledge. the follovsg
13 All prey 1out progress gmm meerved from Ownee on accoans of Wosk dose under the Contrast bave bocst apphicd on

aecount 1 discharge Contraglor’s egitunals obhigations mncumod ta coonectics weth the Work covared tn preot Applications for
Pavn

2

o ol Work, mawnals and cquigniont inearporatwed i said Wodk. or pthienwise #sted 0 or coversd by thax Appheation for
Payment. walt pass 1o Onner 3t Lime of payusens foc snd clear of adl Ligas. secuniy onerests. and 98.:21&5:?

My Comission mx_u:mwo.ﬂu \ QJ NW.OWI\Q

ettt ---n,,,

U

B U
N
RS

Payment of 5 550,060.00

(Linc & or other - atjach explanation of the other amount)

v | R— e 4ol enl
covered by o bond aceeplable to Owner andereacdy sng, Ow ez agast ans such Liens, secunty sl __._d._ Qs_ is secomuisiended E..
131 Afl the Work coasred b lus Apphicanen or Paymenl s i sccardance with ihe Coniragt _ué?_ .m.av (Enpsneer) {Date)
;o ... .._..M.._..)w..:... e..
QO 2, %
Swom before me this & day c_.wvmy & s mcw.mo ...aﬁ 3 Payinent ol 5 S50.0KLK)

ine B or other - gttach expfanation of the pther amount)

ilal 2y

RLITIITLA

EY Fofns spproved by
Notary Publi y \V .. C BN & ' (aer
.. ’ e
Contractor Signsture iyttt “H MW
-.\

By Date ,¢....m\._._@...£_ﬂ.., Ynoag| Approved by

Funding or Finaneng Entity (1 applicabic) (Darch

yA +

- RIS Jo 0o
QWi otiRereayy

EICOCR C-620 Contragier's Applicaion for PFaynwerd
122013 Natonal Secicty of Prolessional Gngaincers for £3CDC, Al righty reserved.
Pape | of |

0and 1

§C&&.



Progress Estimate - Lump Sum Work Contractor's Application

For (Contract) Lee County Project 21 14-8117-46300 Appheanon Number 1"
Applicaien ferniod: 21172023941 12023 Applicauon Date 97112023 {Revised $/2/2024)
Wark Compicied £ F G
A B C > Materials Presently Total Complied . Badance to Einsh
Speatlicatson Scelion Description Scheduled Value (51 From Previous Apphealion This Persod Stored et in Cor D) aml Stored Fo,_vu_r. * .\.s_y: B-1)
No (€+0) (bl

1 Plans/Design/Permits per poos $10.350.00 51035000 S0 00 sa00 S$10.350 00 100 0% £0 00
1A Mobilzation e T e B Tt | L : R

181 Preconstruction Aomin $12,200.00 812,200 00 S000 3000 $12.260 00 100 0% 5000

1A2 .Bonds $17,144.00 $37,143 00 S0 60 0.00 SITHH00 100 0% S0 00

1A3 wobibzation-Sus $16.315.00 SIL.31500 S0600 $0 00 55031500 100 0% 00U

1A4 -Dumpster Set Up 51,200.00 1,200 00 5000 3600 51,260 00 100 0% 5060

1A% -Container Set Lip $1.200.00 1,200 00 $009 $0.00 51.300 00 100 (2 3000

1AB -Equipment Renlsi-1 mo. $6.882.00 36392 00 30900 $0 00 $6.892 00 10c 0% 5000
18 Form-Material £4.986.18 $4.980 18 30 00 S000 §4.986 1% 100 0%, S0
1L Form-Labor £9,398.73 59,398 1) S0 00 $0.00 §9.398 73 100 0% 000
10 Dig-Malerial $7.324 83 $7.324 83 5000 S0.00 57324 83 100 0% $0 00
1€ Dig-Labor $3 665.42 $3.66642 3009 600 $3.666 42 100 &% 000
2 Gravet-Material $7.17B.44 $7.078 4 S0 00 S0 00 571718 4a 100 0% 000
3 Gravel-Labor 54 412 558 $4.41235 S0 00 S0 %4412 55 160 0% 50 00
4 Steelax-Matenal $1.800.25 5180025 5060 SO0 $3.800 28 100 (%% S0 00
5 Steellex-Labor %$1,245.66 51.245 66 S0 00 $0 00 $1.245 60 100 0P 000
5] Steel Gnd-Matedal %$9.751.74 $9.751 74 000 3600 £9.751 100 0% 3000
T Steel Gnd-Labor 36,518.83 36,613 81 5000 5000 $0.018 83 140 P 5030
8 Steet Grig-Bond $2,382.78 $2,315278 g S000 5238278 100 0% 000
9 Steel Grid-Inspection per pool $345.08 34500 shoo S0 60 SH500 160 (R S0 0D
10 Sholcrete-Materiat $40,230.32 40,230 12 S0 60 SO0 $40,230 32 100 04 5000
11 Sholerete-Sud §27.181.11 22181 N 5000 50 60 §37.181 31 IO 0P S0 00D
12 Plumbing-Matenal $20,165.35 $20.165 35 S0 00 5060 520,165 35 100 (1 3060
13 Plumbing-Labor 512,840.52 12840 52 L0090 S0 00 $12,340 52 100 0% S000
14 Conduil Rurn-Malerial $2,206.28 5220623 S000 5000 82,706 28 100 0% $0 00
15 Conduit Run-Elecirician $1.191.39 31,191 19 S0 00 SOOh S1.191 39 100 (Ph 50 60
18 Piumbing Inspection-County $345.00 533500 S0 00 SO 60 SH500 100 0% 3000
17 Conduit-Inspection-City 5345.00 534500 S6 D0 5000 5345 00 100 (% S00D
18 Tife-Matenal $5515.69 £5.545 60 5000 S0 00 $5,515 o9 100 (P 5000
18 Tile-Labor $5,515.69 55,515 69 5000 S0 00 85,515 64 100 (25 000
20 Filler Equipmenl-Matenal £15.443.93 i5443 93 000 000 S15.443 93 100084 SO0
21 Fitter Equiprnent-Labor $3.309.41 S130041 5060 S0 00 $3.309 41 100 (P $0 00
22 Fitter Equip.-Eletinician $862.50 8362 50 S0 $a60 SELZ 50 100 U SO0
23 Plaster-Labor $3.5662.42 §3.662 42 DK S6.00 Sh02 42 1K) 5 000
24 Plaster-Sub $43.375.37 $33,175.37 S0 G S000 54337517 100 6% 000
Concrete Beck
1 Cancrete Detk-Malenal $18.147.29 $18.147 29 3000 3000 318147 2 10K 0% S0 00
2 Cancrele Deck-Sub $16,012.3t $16,053 31 000 5000 S16.012 31 100 % St 00
3 Coping-Maierial $8.309.41 $8309 41 040 5000 §5.30941 100 025 SO0
4 Coping-Labor 54,412.65 5141255 ROTED) 3000 $4.412 55 100 (7.4 S0 00




Progress Estimate - Lump Sum Work Contractor's Application

Fur tContraut}

Lee County Praject 2114-81 1746300 Apphcation Number 1
Appleation Penod 2012003971 172023 Application. Date WI12023 (Revased 1722024)
Wark Compleled E ¥ G
A H C 2 Malcnals Presemly Tota! Comgeted % Balane w Foush
m?..n_:nu:.g Section Descrption Scheduled Value (5) From _..-n:_a,:m Appheation “This Berrod Stored ¢not in Cor 3} and Stored —a,ﬁu_r. F B - F1
Mo -0y {CHO L)
5 EC Grid-Materiat 54,207 34 $3,207.34 5000 5000 $4,307 100 0% 3060
) £0 Gnd-Lador $1.882 51 §1.882 5! 5000 5000 $1,882 51 190 (2 006G
T EQ Gnd-£lactrician £575.00 $575 00 50,00 600 57500 140 6% S0 00
8 EQ Grid-Inspecton-City $345.00 $3a500 00 5000 $34500 100 % S0 60
1 Glabal Lift $10.560.00 $:0,50500 S0 GO 3000 510,500 00 100 0% 3000
Finat Close OQut g B e B s s e e R i
1 Final Electrical-inspection-City $345.00 £345 00 £000 £345 00 100 0% 5000
2 Final inspection-Courtty $345.00 $345%0 334500 100 0% S0 00
3 Project Docs/Closout $1,575.00 357500 51,575 00 106 0% SG 00
Additional items e R T I
1 Demg i L ki :
$.4 GC Fees $15.000.00 315.000.00 5000 $15,000 00 100 0% S0 60
1.2 Sub £38,290.00 $38.290.00 S0 00 $38.290 G0 100 0% 5000
1.3 Rental Eguipment $9.360.00 $9.360 00 S000 £0.360 G0 140 0% 5000
1.4 Spoils Remavai-134 cu, yds. $18.609.00 $13.600 GO 50 60 £18,600 00 100 0% 501K
2 Waler Feature Alewance $40.006 .00 540,004 60 000 $40,000 00 100 0% 5000
) Pavers $55.000.00 555,000 00 %0 0o §55.00000 100 0% S0 00
Changs Orders s ) -
i E of ime-Add 209 Days 5000 5600 $6 00 S0 00 S0 00 50 G0
2 Ligurdated Damages (515.60C 00) 30 00 {$15.000 00} S0 00 (S15.000 00y T (s 54100
3 Per Apreement (824,643 40) S0 00 {824,043 40 000 {324,841 10y 190 0% $H o0
$0 G 2000 $06.00 300 000 S0 00
Totals $510.4565.60 $548,589.00 {$38.§2).40) 30,00 5510,465.60 100 0% S1.0C




Change Order

T G
Date of Issuance: Oclober 27, 2023 Effective Bate: Ogober 21,3023
Project Huorton Park Poot (wner Lee County hwner's Contract No. AH3702-22 Horn
fmprovements - Pool Renovations Park
Congract: 2 ~ N_ o Date of Contract: June & 3022
Coniractor: Southeast Aquatics Construction, LU Engipeer's Project Noo 2101705

The Contract Bocuments are modified as follows upon exceution of this Change (rrder:

§yescription: Time extension spplied to the contract 1o accommodate the previous cantract Hine exionsion graned
to Bathhouse confracior.
Ateschiments (st documents supporting change): 7
Sec atiached
CHANGFE IN CONTRACY PRICE: CHANGE 1N CONTRACT TEMES:
Criginal Contract Price: Original Contract Tines: [} working dass PG Calendar days
Substantial completion {(daysordatey: 00
$ 549 509.00 Ready for final paymaem (days ordatey: __ ELG
{{ncrease] [Decrease] from previously {tncrease] HTocrease | from previously approsved Change Ordens
approved Change Orders No. N/ to Mo, N/A: No. M/A 1o No [N/A:
Substantial completion(davsy ___ ... G
& 1] Ready for final payment (daysh. G
Contract Price prior to this Change Order: Contract Vimes prior o this Change Ceder.
Substantial completion (daysy: . ... B0
& 549,509.00 Ready for inal payment {daysy fie
|irierease] {idesrease] of this Change Order: {Increase] [Beerease] of this Change Crder
Substantial completion (days ordasey ____ 28Y
% 0.00 Ready for final payment (daysordatey T8
Contract Price incorporating this Change )
Order: Contract Times with all approved Change Erders.
Substantial completion (davs or date ) Lt
& 549 504,08 Ready for fjm—ﬂ payment (daysor datey 319
Rii()()m[z: ACCEPTED: ., 7 ¢ - ACCEFIRE /y;
By: By e LY b1l By 27 £
Iingiﬁg/ﬁ'r Authonzed Signaluse} | Urwner {!".u_ﬁgorizcci Srgnaturey Comtractey (Aughosired Sy
Date: | / f_/z‘”’”‘ Ze. ] Daber” 0 JE 2 ST Eyate. f{}’/}_‘g’ii 7
Approved by iunding Agency (if applicable).
Edate: e

F 0B U 961 € huope Onger
Prepared by the begingcrs dnial § onrruct Bocementi Committee ot eadorsed By the  onstrectse hpneiReathoss Datutay
Puge L of F
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COMdTIUCLION Change Order No.
Date of lssuance: 9/11/2023 Effective Date: 9/11/2023
Owner: Lea County Project 2114-8117-46300 Owner's Conlract No.: NIA
Coniractor:  Southeast Aguatics Construction, LLC Contractor's Project No.: NC-2022-114
Engineer:  McGili & Associates Engineer's Project No.. 21.01705
Project Horton Park Contract Name: Horlon Park
The Coniract is modified as fallows upon execution of this change order:
Description:
Offered Discount due to completion date
Attachments:
CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
Originat Contract Price: Criginal Contract Times:
%548 ,509.00 Substantial Completion: 100 days
Ready for Final Payment: 110 days
Increase from previously approved Change Orders: increase from previously approved Change Orders:
No.1 to No.1 Substantial Completion: 209 days
$0.00 Ready for Final Payment: 218 days
Contract Price prior to this Change Order. Contract Tires prior to this Change Crder:
Substantial Completion: 0 days
£549,509.00 Ready for Final Payment: 0 days
Increase of this Change Order: Increase of this Change Order:
Substantiat Completion: 0 days
($15,000 00 Ready for Final Payment: 0 days
Contract Price incorporating this change order: Contract Times with all approved Change Orders:
Substantial Completion: 309 days
$534,509.00 Ready for Final Payment 319 days
Recommended: Accepted: Accepled:
By: By: By:
Engineer Signature Cwner Signature nffactor Signaylre
Printed: Printed: Printed: N. Drew Waskey
Title: Titte: Title: Manager
Date: Date: Date: Q//{/ng
oA




COMTIUCEON

Change Order No. 3

Date of Issuance: 1/9/2024
Owner: Lee County Project 2114-8117-46300

Effective Date: 1/9/2024
Owner's Contract No.: N/A

Contractor:  Southeast Aguatics Construction, LLC Contractor's Project No.: NC-2022-114
Engineer  McGill & Associates Engineer's Project No. 21.01705
Project Horton Park Coniract Name: Horton Park
The Contract is modified as foliows upon execution of this change order:
Pescription:
Per agreement
Atlachments:
None
CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
Original Contract Price: Original Contract Times:
$549,509.00 Substantial Completion: 100 days
Ready for Final Payment: 110 days
increase/Decrease from previously approved Change Orders: Increase from previously approved Change Orders:
No.1 1o No.2 Substantiai Compietion: 209 days
{315.000 00} Ready for Final Payment: 219 days
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completior: 0 days
$534,509.00 Ready for Final Payment: 0 days
increase/Decrease of this Change Order: Increase of this Change Order:
Substantial Completion: G days
{524 D43 40) Ready for Final Payment; 0 days
Contrack Price incorporating this change order: Contract Times with all approved Change Orders:
Substantial Completion; 309 days
$510,465.60 Ready for Final Paymant 319 days

Accepted:
By:
Owner Signature
Printed:
Title:
Date:

Accepted:
By:

ontractor Signglure
Printed. N. Drew Waskey
Title: Managing Member

Date: {'/?I/Zif
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September 25, 2023 dve Jo sehiene ot

Ms. Jennifer Gamble, JD

Assistant County Manager — Operational Services
Lee County

408 Summit Drive

Sanford, North Carolina 27330

RE: Horton Park Pool Improvements
Pool Renovations
Lee County, North Carolina
Southeast Aquatics - Payment Application No. Ten {10)

Dear Ms. Gamble:

Please find enclosed Application for Payment Number Ten (10) from Southeast Aquatics for the
Horton Park Pool Improvements — Pool Renovation project currently under construction for Lee

County.

The Contractor is requesting payment in the amount of $33,264.49 for all work completed for
the period ending June 30, 2023. This request has been reviewed and appears to be
reasonable for the work performed, we agree with the dollar amounts noted and therefore
recommend payment be made to Southeast Aquatics in the amount of $33,264.49.

Additionally, please find enclosed the required Sales Tax Statement for this pay period, along
with the contractor’s back-up documentation. Should you have any questions regarding this
recommendation for payment, please do not hesitate to contact us at (828) 328-2024.

Sincerely,
McGILL ASSOCIATES, P.A.

MICHAEL PATTON
Construction Services Manager

Enclosure: Application for Payment

P:A2021021.01 705-LecCoNC-HortonParkCommuPoolSplashpadiConstruction\Pay AppsiSEAPay App No 10\Pay App [{.docx



Contractor's Application for Payment No.| 10

SOUTFEAM
uwﬁn—hhw..mnwﬁv . Applration o 001
CONMTRUCTION renod D302

Cep Counn. NC

Frotn (O e
AR Mol & Asvociues

Seuthease Aguatics Consteugtion, L1

Lot Lee Couriy Praject TEIE-811T- 46304

Propeat

Canitacionr’s Frogect N

NOLER22-114

e O e Crdess

TUHALS

1o DHIGINAL CONTRAUT PRICE e PSPRRORNIUNTPARIRES. | e RS
Ereducnings 3, Nret chunpe by Chanee Ordecs — 5
3. Current Conteact Price thine 1 = 1), ) 554950
1 TOPAL COMPLETED AND S TORED TO DASE
(Column ¥ sl on Progress ks 5 SALH.584.14)
> A RETANAGE:
., a. BN 5458 954 U0 Werk Comalettt. ... 3 SE4458, M
b 10% N Stared Valerialoo.... 5
¢, Portpl Hensinape (Line 35 % bane S0 o B SELHEHUL
O AMOUNT ELIGIBELE TO BATE (Lineg 4 - Line S.c) L L&au.qmm_.:_
B 7. LESS PREVIOUS PAVIINTY (Line 6 Trem prinr Appl S Sd6bd6R.6l

AN ORDERS

S 83326449

B ANOUNT DUE THIS APPLICATION
v, Fﬂm.{ffﬁ_n. TO FENISH, PLUS RETAINAGE

(Culitrgn G woial on Progress Estimates + Lise S shovedo e e $

{ ctoe's Certification

wor Dedote e s B0 din oot O e

< g o

y Comission Expires

Pasvient of . $33.164,49

(e S
J

inorary Pubtc_r ot
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7
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AQUATICS
- Lo CORMALEON

Progress Estimate - Lump Sum Work el Contractor's Application

Jve Coveny Cragect 21 L4-8117-46300 o i
Agspiacannn Date L
1
Wonk b ! t i
\ t R i [ Compicted | !
Descrplian Seteduted L aine (5) fruny _:r;._..,,,:v Apphicaton Susied 2 ﬁu_ ed :u aic " K:_ e
N L Iy
1 Plans/DesignfPermits per poo! $40.350 00 ST
i2.) Wigtihization S
1A1 -Praconstiuclon Adms $12.200 00 513000 0
162 -Bonds $17 144 00 F17 bad G0
A3 -Motilizaton-Subs 516,315 00 Shudlson
1A4 -Dumpsier Set Up $1.260.00 31 i Sy
1A5 -Comntaner SetUp 5120800 L St
1A6 Eguipment Renial-1 mo $6.802 00 So.fd t B
iB Fory Matenal 54,986 18 S50 L SiF L0
1c Form-Lahor £9.398 72
1D Cigy-riatenat 57.324 83
1E Chg-Labot $3 666 42
2 Gravel-Malenal § 37,178 44
3 Gravai-L abor 54,412 55
4 Steejtex-Matenat $1.800 25
5 Sleeliex-tabur $1,245.66
& Sleel Gnd-Matetial 59,751 74
7 Siteel Grig-Laboi 56,518 83 !
8 Steet Grg-Bond 52 352 78 .
E] Steei Grulsinspocuon per pool . $345.00 |
10 Shoterele-Matenal $40.230 32 Hitu i
11t Shoterets-Sub - - - 52718131 c SO - g CRPRE 1Y
12 Plumbing-Matenat $20.165 35 MU
13 lumting-L aoor $12 840 52 HERITEN i AN
14 Condud Run-Haleral 52,206 28 52w 2% S :
15 Contiut Run-Elecincan 51,191 39
16 Plumbneg nspecton-County 534500 S
7 Conguil-Inspechen-City 5345 00 MEs N i
18 Tilp-Matena $5 515 69 [ 1
19 11l anor 55,515 69 SR :
2 Fuier Equigman]-Matenal 51544383 i ﬁ ARG
21 Frter Sauprnent-Labgr $3.309 41 :
22 Filler Equip -Electntian 3862 50
123 Plaster-Labur 33,667 42
24 Praster-Sun ©43.375.37
Concrete Deck R o
1 Concrete Deck-atenal 518147 29 4
2 Concrete Deck-Sub 516,012 31 W
i3 Comng-Matenal $8.309 41 { :
14 Coping-Lanor $4.412 85 M :




Progress Estimate - Lump Sum Work

SOURFaAM
o ATUATICY
- T CONMMIAUCON

Contractor's Application

Lee Caunty #eogect 21 4-5117-304R)

Wark {7

5]

<

S

Frums Pfres s

s Pesceds

s Uar 3t

Bitiea

Change Qrders

Descoplion Seheduiod Yadue (93 -0
s EQ Gnig-Matenat $4,707.34 S 207 34 P
& EQ Gud-Labo: 51882 51 ot
7 EQ God-Elecincan 557500 Sthind
8 £0 Grid-inspection-Cily £345.00 Ry S4 e
ADA llems
1 Globai Lift 510.560.00 LIRS S i
Finat Close Qut -
1 Final Elettncal-inspechon-Ciy 5345 00 St s L3454y
2 Fnal Inspection- County 534500 S S
3 Project DocsiClosout 31.57500 Sk ks
mbac:mczm_ Items
1 Cemp
KR GC Fees 515 00000 130000
1.2 Sub $38.260 00 ERE ALY T
1.3 Renial Equpment 59 380.00 S0 Jeis T
1.4 Spoiis Removal-734 cu_yds $18 600 00 LIRS ENE) CERTENTT T D,
2 Vater Fealure Allowance 540000 00 Vid 43 S26) UGS 53
3 Pavers 155003 00 LSRR

1 Extension of uma-Add 208 Days i
540 K1
S0 L~ s Sl m (AT
AR IR |
; Futals $5449.500.04 5311.628.45 §30,960.55 30,10 i S545.559.00 B §9.20), 1)




Progress Estimate - Unit Price Work
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SALES TAX REMIBURSEMENT STATEMENT

Contractor  Soulheast Aguatics Construction, LLC Project Horton Park
Owner.  Lee County, NG
Application 1G Period 6/1/2023-6/30/2023

Project.  Lee Counly Project 2114-8117-46300

. COUNTY | COUNTY
VENDOR ADDRESS INVOICE DATE JAMOUNT| NC TAX TAX NAME

ool Bullders Supply Raleigh. NC 0010713477-00% 61972023 5537 .48 §25.53 512 Q4jWake
Pool Bullders Supply Rateigii, NC 0010578851-00+1 B/S20231 $10.507 18 5489 09 $236 41|\Wake
Pool Builders Supply Raleigh. NC 0011124140.001 612612023 $160 51 57 62 53 61|Wake
Supenor Ire & Landscape Raleigh, NC D310840412-001 B/25120231 5864 .58 54107 510 45|Wake
Pao! Builders Supply Ralegh, NC 0010589845-001 B/25/2023] $1.808 60 585 01 540 69| Wake

3000 5000 S0 00

5000 50 00 5000

5006 50.00 3000

&0 00 $0.00 30 00

5000 3000 5000

$000 $0 00 50.00

s50.00 55.00 $0 D0

36 00 %6 00 50.00

56.00 S0 00 S0 00

S0 00 3600 3G 00

000 SG00 $0 00

50.00 50 00 50 00

$0.00 50.00 $0.006

500G 5008 5000

Toial:d $12875 37 56RY 72 $312 268

I. N. Drew Waskey, being duly sworn, certfy that the foregoing statement of sales tax paid in connection
with the referenced contract does not contain sales ar use taxes paid on purchases of tangibie personat
property purchased by such contractors for use in performing the contract which does not annex 10, atfix
to or in some manneer become a part fo the building or structure being erected, altered or repaired for the
government entities as defined by G S 105-164.14(cj and is to the best of hisfher belief, true and correct

/ e
Signature e (//;2‘/»/

N Dred Waskey

Title: Member

MNotary Seal
Sworn to before me this day of 201

My Comission Expres

Notary Public.




L OWER TIER SUBCONTRACTOR AND SUPPLIER LIST - HORTON PARK

within the undersigned's chain of contracts relative fo the construction project

l.ee County Project 2114-8117-46300

Pay Application: 10
Southeast Aquatics Construction certifies and warrants that, to the best of its knowledge and information as of
the lime of execulion of this List, the following list includes all lower tier subcontractors supptiers. and other
persons furnishing work, services, labor, materials, supplies or equipment ta the undersigned of to others

Provide (1) company name. (2) contact person, {3) phone number, (4) descriplion of work, services, fabor,
materials, supplies or equipment provided (o the construction project Please note further that Subcontractor
must submit an updated version of this List reflecting any changes or additional persons or entities, if any.

accompanying each Application for Payment submitted

Company Name

Contact Name

Phone

items Provided

Sunbeit Rentals

Customer Service

910-323-4416

Skid Sieer, Excavator, Breaker
bt

Mobile Modular

Melenda Santos

025-453-3303

Storage Container

SAMY Professional Poocls

Manuel Cerone

704-408-7509

Demo/plumbing

Andrews Concrate Woody Lum 910-764-3398 Concrete
JD Landscape, LLC Jose Beatrice 704-712-7046 Pavers/Fence
LA Concrete Robert Luna 704-778-4085 Concrete
Ochoa Pool Plastering Lino Cchoa 704-777-3804 Pool Flaster/Pebble
J&L Land Sclutions Juan Lose 919-365-7355 Debris Removal




WMIBE DOCUMENTATION FOR CONTRACT PAYMENTS

Contractor  Southeast Aguatics Construction, LLC

Pay App:
Project

10
Lee County Project 2114-8117-46300

Project:
Owner
Period

Horlon Park

Lee Counly, NC
6/1/2023-8/30/2023

The {ollowing is a hst of payments made to Minonty Business Enterprises on this project for the
above-mentioned penod

VPE OF | AMOUNT PAID | TOTAL PAYMENTS | TOTAL AMOUNT

MBE FIRMNAME |\ or | THIS MONTH (WITH TO DATE COMMITTED
Samy E,f;iss"’”a’ H $0.00 585,299 70 §5.209 70
JDTandscape LG | H $36.356 03 538956 03 538958 03
A Concrate H $5 689 20 55 750.00 56.750.00

Ochoa Pool

Plastering H $11.296 10 $11.296.10 $11.296.10
J&1 Land Solutons | H %600 36 600 00 56,600 00
Fotal $E5543.33 $757303.63 $151203.63

*Minority categories. Black (B), Hispanic {H), Asian American (AA), American [adian (A},
White Female (WF). Socially and Economically Disadvantaged (SED)

Approved/Certified By:

Drew Waskey

Name

6/30/2023

ate

Member

Title

Signature




Southeast Aquatics Construction, LLC
2800 Sumner Bivd Ste 106

Rateigh, NC 27616 US

{919) 539-6572
kwaskey@sagpools.net
www.sagpools.net

Lee County
408 Summit Drive
Santford, NC 27331

1247 06/30/2023

SHIP DATE
04/28/2023

$33,264.49

POOL BUILD MASTER Pay Application #10

Thank you for your business! Southeast Aquatics Construchon EIN-87-

1846310

Invoice f SOUTFEAST

o L AQUATIO
et COMYGRUGUON
Horton Park
1515 Washington Ave.
Sanford, NC 27330
USA
07/30/2023 Net 30
1 33,264.49 33,264.49
BALANCE DUE $33,26449



Southeast Aquatics Construction, LL.C
2800 Sumner Blvd Ste 108

Raleigh, NC 27816 US

{819) 539-6572
kwaskey@sagpools.net
www.sagpoois.net

Lee County
408 Summit Drive
Sanford, NC 27331

1248 08/30/2023

SHIP DATE
£4/28/2023

$3,696.06

POOL BUILD MASTER Pay Application #10-Retention

Thank you for your business! Southeas! Aqgualics Construction EiN-87-

1846310

RURR——

Invoice ‘ SOUCreASE
© - AQUATICY
St CONSERUCoNn
\
Horton Park
1515 Washington Ave.
Sapford, NC 27330
US;A
07/30/2023 : Net 30
1 3,686.06 3,656.06
BALANCE éDUE $3,69605
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September 25, 2023  Sediig eceny

Ms. Jennifer Gambie, JD

Assistant County Manager — Operational Services
Lee County

408 Summit Drive

Sanford, North Carolina 27330

RE:  Horton Park Pool improvements
FPool Renovations
Lee County, North Carolina
Payment Application No. Eleven (11) - Final

Dear Ms. Gambte:

Please find enclosed Application for Payment Number Eleven (11) - Final from Southeast
Agquatics for the recently completed Horton Park Pool Improvements — Pool Renovation project

for Lee County.

The Contractor is requesting final payment in the amount of $40,778.80 for alt work completed
for the period ending September 11, 2023. This request has been reviewed and appears to be
reasonable for the work performed, we agree with the dollar amounts noted and therefore
recommend final payment be made to Southeast Aquatics in the amount of $40,778.90.

Additionally, please find enclosed the contractor's required close out documentation and final

adjusting change order for the project. Should you have any questions regarding this
recommendation for payment, please do not hesitate to contact us at (828) 328-2024.

Sincerely,
McGilLL ASSOCIATES, P.A.

MICHAEL PATTON
Construction Services Manager

Enclosure; Application for Payment

P:\Z()Zl"Ql.UlTUS-LCCCONC-Hi}nonf’ark(“ommuPuulSplashpad\(‘onstruclion\PﬂyApps\SEA‘\I‘ay App No 1 I\Pay App |1~
Final.docx
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Progress Estimale - Luinp Sum Work

2OUCFEADT
ez AOULATICS
e CONTAUCKION

Contractor's Application

for Lounty Progeet 2118117230300

un {leriod -

Mo b

Desenphon

Subeebulee Yo

v

ol 4 LN RRITY

. i
i1 {PiansiDesign/Permils pes pogl $18.350 00 b Nin st e i
A taobilcalion :
141 -Preconsiruchon Admu $12.200 00 ; Sil i Lo N
142 -Bonds 517,144 00 : L '

fHAl -Wobilization-Subs 51631540 ’ : m
i 144 -Cumpsiet Setip $1 200 60 , : S :
P 1A5 -Contamer Set Up 5120000 ' Timn A :
i 1AS -Equipinien Bental- 1 56,892 ¢ ST

18 Foun-batenal 54 985 18 S ]

1C FormeLabior £6598171 } .

iD Dig-Matena SF 324 83 N j

18 Dhg-Labor 33.666 42 -

2 Gravel-Matenal 5717644 1

1 Graved-l abar 5441255 !

4 Steelie - Maturis| 5180025 ! :

5 Sleellex-Lapor 3} 24566 i

6 Sweel Grd- katenal 3075174

7 Sieet Gnd-Lavor 56,618 83 aLED

[ Sieel Ond-Bong 5238278

9 Sieel Gnd-nspechon pir poot 5345 07 S !
10 Shorcrete- Watenal 540.230 32 Fhulin s i |
A1 Shalcrete Sub $27.181 31 A0 !

[v2 Plumbing Matenz! 520 165 35 :

13 Miymbing- | anot 512840 52 !
18 Condutt Run-Matenal 52,205 28 | |
13 Cendguit Run-Elecinaan 5159130 ; |
16 Phumbing Inspectan-Courly i 5345 B3

1w 1speckion-Cily w $345 30 i
18 e Malens| , $5.515 Y e i i
19 Tue Latio 55581568 ! [ O .
20 Ciller Egupment -Matenal §i5443 40 i _ Ml ot et

24 Filles Equipment-Labos $3.309 a1 | ! K

|22 Falte: £gup -Blecitioan 3862 50 b W Nl t ev

23 Dlasier-Lavai 53,562 42 ! i g o

24 Plaster-Sub 43,375 37 1 [N -

Concrote Deck w i i
1 Concrete Deck-Matena! $18,147 24 b TN | S =

2 Congiels Duck-Sub 516012 31 Q TR Lo :




Progress Estimate - Lump Sum Work
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Contractor's Application
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i \ 5] b N e
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|
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[ £Q God-Labar $1882 51 w1k i
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8 EQ Gra-lnspecuon-Ciy £345 00 ESRLELE :
ADA items !
1 Giobal Lift 510 500 00 sli ' J et ]
Finai Close Qui _
1 Final Bleclacal-nspecion-Ciy 5345 00 : ;
z Final Inspechon-Counly 534500 w
3 Project DocsiClosout 51,575 00 BT SEEN i -
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1 Demop
I 51 GC Fees 515.000 00 ,
b Sub 538.290 00
13 Rental Equipment $8.360 00
L Spais Removal- 734 oo vas -518 6RO G0 |
wWaler Fealure Allovance $40.000 00 E "
Pavels £55,004 0O ST
Channe Orders
Extinsion ol ume-Add 209 Days i N RS
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| atisis
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SALES TAX REIMBURSEMENT STATEMENT

Contractor  Southeast Aguatics Construction. LLC Project Hortan Park
Owner Lee County, NC
Application Pernod 7i112023-9/11/2023
Project Lee County Project 2114-5117.46300
VENDOR ADDRESS NVOICE | DATE | AMOUNT| NC TAx | COUNTY | COUNTY
TAX NAME
Pogl Builders Supply inc Charlotte. NC 011302141-001 TA2023 S172.05 58 17 $3.87|Meackienburg
Poo! Sulloess Supply fng Chariatte, NC 011386230-001 7742023 £90 85 34 75 $2.25{Mecklenburg
Lowes Santord, NC 812212023 $1093 5395 S0.45]Lee
Lowas Sanford, NC 8/25/2023 §7.25 50 34 $0 16)Lee
Lowes Sanford, NC 812512023 598 77 54 60 52.18]|Lee
Sunbell Fayalleville. NC 1327701440012 7712023 $756 78 58 50 50 00
Sunbelt Fayettevile NC 132770144-0011 7/7/2023; S2.B5582 $51 10 S0 00
5000 5000 $0.00
$600 5000 $0 00
$0.00 $0.00 50.00
SO0 5000 £0.00
50 00 50 00 50 80
S0 00 §0 00 50.00
50 00 5000 S0 0
5000 5000 $0.00
50.00 50 00 50 00
$0.00 S0 00 50 00
5000 $0.00 50.00
5000 5000 50 00
Tolal:] $3,B08 65 578 41 $8 91

I, N Drew Waskey, being duly sworn, cenify that the foregoing siatement of sales tax paid in connection
with the referenced contract does not contain sales or use taxes paid on purchases of tangible persona!
property purchased by such contractors for use in performing the centract which does not annex to, affix
to or 1n Scme manneer become a part fo the huliding or slructure being erected, altered or repaired for the
government entiies as defined by G § 105-164 14(c) and is ta the best of histher belef, irue and correct

// - -
S
Signature. - /
N Drew Waskey !
Tiale Member

2083

Sworn to before me this /3 day of H%ﬁfé’??éer

My Cormussion Expres /%/47%7//59&27

. 5 /’f
Notary Public. b//ﬁﬁ%p&{, //)i“ ‘é;r(/’

YALEFUE piyl £
L MUTARRY PULILIC
[CATAWBA CounTy HCs

notary Seal




LOWER TIER SUBCONTRACTOR AND SUPPLIER LIST ~ HORTON PARK

t.ee County Project 2114-8117-46300

Pay Application: 11
Southeast Aguatics Construckion certifies and warranis that. to the best of its knowledge and information as of the
time of execution of this List, the following list includes all lower tier subcontractors. suppliers, and cther persons
furnishing work, services, labor. materials, supplies or equipment to the undersigned or to others withmn the
undersigned's chain of contracts refative to the construction project

Provide (1) company name, (2) contact person. (3) phone number, (4) description of work, services, labor,
materials, supplies or equipment provided to the construction project. Piease note further that Subcontractor
must submit an updated version of this List reflecting any changes or additional persons of entities, if any.

accompanying each Application for Payment submitted

Company Name

Contact Name

Phone

ltems Provided

Sunbelt Rentals

Customer Service

910-323-4416

Skid Steer, Excavator, Breaker
bit

hMobile Modular

Meienda Santos

§25-453-3303

Storage Container

SAMY Professional Pools

Manuel Cerone

704-408-7509

Demol/plumbing

Andrews Concrete Woody Lum 910-764-3388 Concrete
JD Landscape, LLC Jose Beatrice 704-712-7046 Pavers/iFence
LA Concrete Robert Luna 704-776-4085 Concrete
Ochoa Pool Plastering Lino Ochoa 704-777-3604 Pool Plaster/Pehble
J&L Land Sclutions Juan Loise 918.365-7355 Debris Removal




MBE DOCUMENTATION FOR CONTRACT PAYMENTS

Contractor  Southeast Aguatics Construction, ELC Project Horton Park
Pay App _ 11 Cwner Lee County, NC
Project  Lee County Project 2114-8117-46300 Perod 711/2023-9/11/2023

The following 1s a list of payments made to Minonty Business Enterprises on this project for the above-
menticned period

TYPE OF | AMOUNT PAID THIS| TOTAL PAYMENTS TOTAL AMOUNT

MBE FIRM NAME MBE | MONTH {(WITH THIS TO DATE COMMITTED

Samy Professionai H 30 00 $85.299 70 85.299 70
Poois

JD Landscape, LLC H $0.00 $38,258.03 $38,258 03

LA Concrete H $0.00 $8.750 00 $6.750.00
Ochoa Pool

Plasiefing H $0.00 $11,296.10 $11.286.10
J&L Land Solutions H $0.00 $8.600.00 %9.600.00
Total $0.00 $151,203.83 $151,203.83

“Minority calegores Black (B) Hispanic (M) Asian American (AAY, American Indian (AL,
White Female (WF), Sociatly and Economically Disadvantaged {SED)

Approved/Certified By:

Drew Waskey Member

Name Title

8/11/2023 ///Q/?»/ )

Date Signature



Change Order
No. 02 - Final

Date of Issuance: Sepiember 19. 2023  Eflective Date: September 19, 2023 _
Project: Horton Park Pool Owner: Lee County Owner's Contract No o 4837-02-22 Florton
impravements - Pool Renovations Park

Contract: 2 Date of Contract: June 0. 2022

Contractor: Southeast Aquatics Construetion, LEC Engineer's Preject Noo 2101708

The Contract Documents are modified as follows upon execution of this Change Order:

Description: Final contract amount adjustment.

Attachments (list documents supporting change):
Sce attached

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: __

Original Contract Price: Original Contract Times: (] Working days Calendaer days
Substantial completion (days or-daie): t00)

& 349.509.00 Ready for final payment (duys or date): 1
Hhnerease] [Decrease] lrom previously [Increase} | Decrease] trom previously approved Change Orders
approved Change Orders No. N/A to No. IWA: No. N/A to No. NA:

Substantial completion [days).: {

i 0 Ready for final payment (days): {
Contraet Price prios 1o this Change Order: Contract Times prior o this Change Order:

Substantial completion (days): 100

h 5:49.3049.00 Ready for final payment {days): L0
Huerease| Decrease ] of this Change Order: [Increase ] [Beerease| of this Change Ordes:

Substantial completion (days ordatey 209

5 1 5.000.00 Ready for final payment (days or date); 208
Contract Price incorporating this Change )

Order: Contract Times with all approved Change Orders.
Substantial campletion (days ordate): 309

] 334.509.00 Ready for final payment (daysordate): 319
RF‘IC(}MI\% . ACCEPTED: ACCTEPTED:

B}'/ - gy ;%_‘i““ B3y: By //7

l.ngi§mer (ALY imrizcy&iglmturc) Ownen pAuthorized Signatrel Am{uu { ‘\ullﬁ;/u! Signatare:
Date: _ 27 Z{T/ Z3 Date: Dale: "y ata3

Approved by Funding Agency (i applicable):
[ate.

FHODC OB hange Order
Prepared by the Eogineers Jome Contracl Pormments Comoinee and endarsed by the Consinacion Specilicatisns fustime.
Page i ni 1
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AN o SOUTHEASE
< AQUATICY
consE3uction

GUARANTEEMWARRANTY LETTER

GUARANTEE/WARRANTY FOR:

Lee County

We. ine undersigned hereby guarantee and warranl that Work described above which we have funished andlor nstalled for
the following project

PROJECT TITLE: Horon Park Pool-Pooi Scope ONLY
PROJECT ADDRESS: 1515 Washington Ave Sanford NG 27330

s 10 accordance with the Contract Documenis and that sadd Work as inslalled will fulfil or exceed all of the Wananty
requirements. We agree to repair or replace our Work, together with any adjacent Work which is displaced or damaged by 50
doing. that proves defeclive in workmanship, material, or operation within a period statzd by the coniract documents or one (1
year whichever is greater, from the dale of final aceceptance of the projest by the Owner or from the Date of the Certificate of
Substantial Completion, whichever 1s earlier, ordinary wear and lear and unusual abuse or neglect excepted

In the event of aur fallure 1o comply with the above-mentioned conditions within 8 reasonable pernod of ime . as determined by
the Owner, after being notified in writing, we, the undersigned. colleclively and separately do nereby authonze the Qwner Lo
have said defects repaired and/or replaced and made good, and to pay in discharging said Work, wciuding all coliecton costs
and reasonable altorney fees

In the vent thal we are conlacied (o pericnn remedial work, we. he undersigned will ensure Inhat @ Certiicate of Insurance 1
i place for the above-referenced project

SUBCONTRACTOR, MANUFACTURER, OR SUPPLIER:
Southeast Aquatics Growp/Construction. LLG

T
e

o S

-/,
A /; .

iember

Company Nams!

rew Waskey

Substantial Completion: 6/20/2023

t ocal Representative to be coniacted for iaintenance, repair andfor replacement service:

N Drew Waskey

2B00 Suminer Biva . Ste 106 Ralegh NC 27616

1919} 539-6572




CONSENT OF SURETY
TO FINAL PAYMENT
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CONTRACTOR’S FINAL AFFIDAVIT AND WAIVER OF LIEN

PROJECT: Herton Park OWRNER: Lee County
1515 Washington Ave. 408 Summit Drive
Sanford, NC 27330 Sanford, NC 27330
CONTRACTOR Southeast Agqualics Group. LLC

2800 Sumner Bivd, Suite 106
Raleigh, NC 27616

CONTRACT AMOUNT:  $534,509.00
STATE OF NC CONTRACT DATE:  3/7/2022
COUNTY CF. Lee DATE: 9/20/2023

This is to certify that all claims for labor, material services and any other just claims
arising out of the performance of this Contract have been satisfied, except far payment
1o subcontractors to be made out of retainage presently being held by the Owner, and
that no claims or liens exist against this Contractor in connection with this contract.
that to the best of our knowledge no claims or liens exist, and if any such claims or
liens appear after payment of the retained amount due on the Contract, this Contractor
shall save the Owner harmless on account thereof. After payment of the retained
amount the undersigned does hereby waive, release and relinquish any and all claims
or rights of iien presently held or hereafter accruing upon the above project.

CONTRACTOR Southeast Aquatics Group, LLC
/'/;/
By N. Drew Waskey ﬁ/f@
/

TITLE: Member

Sworn to and subscribed before me this

oy sayor Dyl 2013005
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December 21, 2023

Lee County Government
115 Chatham 5t. #302
Sanford, North Carolina 27330

Attention: Mr. Brandon Key
Director of Development Services

Reference: Revised Proposal for Construction Materials Testing and Special Inspection Services
Lee County Multi Sports Complex
0 Broadway Road
Sanford, North Carolina 27331
S&ME Proposal No. 214432A Rev.02

Dear M. Key:

S&ME, Inc. appreciates the opportunity to submit this proposal to provide construction materials testing
and Special Inspection services during construction of the Lee County Multi Sports Complex in Sanford,
North Carolina. This proposal was prepared pursuant to your request and email and phone
correspondence with S&ME between November 6, 2023, and December 21, 2023, including a Teams
meeting on November 15, 2023. This Rev. 02 incorporates the revised budget estimate as discussed with
yourself and Kyle Mullens, Construction Administrator at McAdams.

This proposal describes our understanding of the project, our scope of services, and budget estimate. Our
Agreement for Services (Form AS-071) is attached and is part of this proposal.

Project Description

S&ME was furnished with the following documents pertaining to the project.

Lee County Sports Complex Conformed Set.pdf

Lee County- Bid Set Project Manual.pdf

2023-12-05 Bulletin 001- DWG SET.pdf

LCMSC Pre-Construction Schedule 11.17.23.pdf

Preliminary Geotechnical Exploration Due Diligence Report 214432 by S&ME dated June 11, 2021

Per your request, we understand this project will include four baseball/softball diamonds, two full-size
synthetic turf multi-purpose fields, and four natural turf multi-purpose fields. To support these uses, two
fieldhouses, two combination restroom and picnic shelters and a maintenance building are propesed. The
complex wili also include a destination playground, event lawn and 3,510 LF of walking trails. The

S&ME, Inc | 3201 Spring Forest Road | Raleigh NC 27616 | p 8319.872.2660 | www smeinc com



Revised Proposal for Construction Material Testing and Special Inspection Services December 21, 2023
Lee County Multi Sporis Complex Rev. 02

infrastructure for the complex includes 700 parking spaces, 10,700 LF of sidewalks, 2800 LF waterline
extension, and 5870 LF sewer extension.

Other site improvements include 3-4 MSE retaining walls which are being designed by others. In
discussing with the contractor, Sanford, the wall designer will likely exclude giobal stabiiity analyses and
will depend on S&ME as the geotechnical engineer of record, to perform those analyses. Once final
retaining wall design drawings are available, we ask that S&ME have the opportunity to review
assumptions made in this proposal and aiso likely prepare a change proposal for the global stability
analysis.

We understand the project performance period is set for 20 months.

Scope of Services (Special Inspections)

This project includes Special Inspections, as required by the 2018 North Carclina Building Code, Section
1704. Based on the Schedule of Special Inspections fisted in Section 014100- Special Inspections of the
Project Manual, we understand that our scope of services can be summarized by the following tasks and
corresponding frequencies as listed below:

Soil and Foundations:

Sife Preparation
Evaluate preparation of subgrades in accordance with the approved soils report and construction
documents.

Fill Placement

Periodic classification and testing of compacted fill materials.
Continuous observation of materials used, densities, and lift thicknesses as compared to the approved

solls report and construction documents.

Evaluation

Evaluate materials below shalfow foundations for adequacy to achieve the design bearing capacity.

Concrete Construction:

Mix Design/Material Certifications

Collect mix designs and check that appropriate mix is used during specific installation.

Reinforceniont Installation

Periodic evaluation of reinforcing steel, including welded wire fabric.

Collection of certified mill test reports.
Continuous evaluation of reinforcing steel welding in accordance with Tabie 1704.3, Item 5b.
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Concrete Placement/Monitoring Fresh Concrete, Smnpling & Prep of Test Samples

Continuous evaluation of cast-in-place concrete placement.

Continuous observation of sampling of fresh concrete, slump test, air content test, temperature of
concrete and creation of strength test specimens.

Periodic evaluation of formwork.

Periodic verification of concrete strength prior to removal of shores and farms from beams and

structural slabs.
Continuous evaluation of bolts to be instalied in concrete prior to and during placement.

Continuous evaluation of anchors instalied in hardened concrete.

Curing and Protection

Periodic evaluation of curing technique.

Structural Steel:

Fabricator Certification/Quality Control Procedures

Confirm fabricator meets the requirements of NCSBC 1704.2.2
Collect certificate of compliance from fabricator at completion of fabrication.

Welding

Continuous evaluation of complete and partial joint penetration welds, multi-pass fillet welds, plug
and slot welds, and single-pass fillet welds >5/16 inch in accordance with NCSBC Table 1704 3. As
discussed in the Project Description section above, we assume that practically all diagonal bracing
welds will not be greater than 5/16 inch and will not require continuous evaluations.

Periodic evaluation of single-pass fillet welds < 5/16 inch.

Collect certificate of compliance for weld filler material,

Identify use of approved filler material and in accordance with AWS D1i.1.

Metal Deck

Collect material data sheets for decking and connectors or fasteners.
Pertodic evaluation of welds and/or mechanical fasteners.

Sirnctural Details

Periodic evaluation of steel framing and joint details.

Bolting

Collect material data sheets for bolts, nuts, and washers.

Collect certificate of compliance from bolt supplier.

Periodic evaluation of snug-tight, pretensioned, and siip critical joints in accordance with NCSBC
Table 1704.3.

Continuous observation of pretensioned and slip-critical joints using turn-of-nut without
matchmarking or calibrated wrench methods of installation.
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Material Certification

Collect certified mill test reports.

Cold-Formed Steel Framing:

Mechanical Connections

Periodic evaluation of field connections including anchorage to the structural frame.

Welding

Periodic evaluation of field connections including anchorage to the structural frame.

Framing Details

Periodic evaluation of framing and details.

Masonry:

Material Certification

Collect mix design for mortar.
Collect mix design for grout.
«  Certificates of Compliance for masonry constituents.

Mixing of Mortar aud Groul

. Periodic observation of site prepared mortar, and site-prepared grout.
Continuous observation of slump flow and VS! as self-consolidating grout is delivered to the site.

Lustallation of Masonry

Periodic evaluation of construction of mortar joints, prior to beginning masonry construction and

during construction.
Periodically evaluate type, size, and location of anchors and their attachment to the structure.

Periodically evaluate size and location of structural elements.

Reinforcement Instailation

Evaluate location of reinforcement and connections to structure as construction begins.
Prior to grouting periodically evaluate size, grade, and placement of reinforcement and connection of

masonry to structural frame.

Grouting Operitions

Prior to grouting, periodically evaluate cleanliness of grout space and placement of the reinforcement

and connectors.
Continuous observation of the placement of grout.
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Weather Protection

Periodically evaluate protection techniques for construction of masonry below 40 degrees Fahrenheit
and above 90 degrees Fahrenheit.

Qbservation of the Evaluntion of Masonry Strength

Periodic observation of the preparation of grout specimens an¢/or prisms.

Retaining Walls Exceeding 5 Feet:

Retaining Systenis

Retaining walls exceeding 5 feet in height require Special inspections. Refer to the applicable material
schedules for explicit requirements.

Application
Periodic evaluation of backfill materials for compliance with the approved specifications.

Evaluate subsoil drainage piping for damage prior to backfilling and has been instafled per the
approved engineered design.

+ Scope of Services (Construction Materials Testing)

These tasks are for site improvements cutside of those that require Special Inspections.

Subgrade Evaluations

S&ME will observe proofrolfing of exposed subgrades to evaluate stability prior to new fill placement,
stone base course placement, and concrete flatwork. These observations wili be made to assess the
subgrade conditions, identify any soft near-surface subgrade soils that may require repair, and
observe and document the repair work. Hand auger borings, dynamic cone penetration tests, and/or
backhoe test pits could be required to aid in the assessment of unstable conditions.

Fill/Backfill Placement & Compaction

Test proposed fill and backfill soil samples for moisture-dry density by standard Proctor test.
Test proposed Impervious Fill for permeability.

Evaluate the use of proposed soils for fill and backfilt.

Observe lift thicknesses and compaction procedures.

perform soil compaction and moisture tests of fill and backfill and compare test resuits to
specifications.

Concrete Sampling and Testing

Sample and test fresh concrete for slump, unit weight, temperature, and air content. Cast 4" x 8"
cylinders for compressive strength testing. After initial curing on site, cylinders will be transported to
our facility for additional laboratory curing and compressive strength testing.
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«  Perform floor flatness and floor leveiness testing of concrete slabs placed within building areas. At
completion of this testing, data will be reviewed by our Project Manager and results issued in a report.
Perform floor flatness and floor leveiness testing of trowel-finished concrete floor slabs.

ABC Stone Base Course Testing

Perform thickness measurements and in-place density tests on the ABC stone base course by either
the Nuclear Density Method or sand cone method.

Asphalt Pavement Coring and Testing:

< Obtain core samples from new pavement areas. Test asphalt cores for thickness and specific gravity.
To obtain a percent compaction for each core, our specific gravity test results will be compared to the
3-day running average furnished by the plant. Otherwise, the maximum theoretical specific gravity of
the asphalt mix will be determined in our laboratory.

¢ Reporting

Daily Reporting

Our personnel will prepare a Technician Field Report at the end of each day. These reports will
summarize our field personnel's preliminary observations and testing results. The contractor will be
notified of any discrepancies identified. This information will be reviewed by an S&ME project
manager, and generally issued on a weekly basis. Concrete testing is typically performed at 7 and 28
days. These results will be issued at the completion of the 7 and the 28-day laboratory tests.

Final Report:

A final report documenting completion of our special inspections and corrections of any discrepancies
noted will be submitted to the client and the Engineer-of Record.

Excluded Services

Unless the scope of work outiined in this proposal is modified in writing, the following items are
specifically excluded from our scope of services:

Directing of any contractor's or subcontractor's work.

Any special Inspections scope not listed above

Any aspect of site safety other than safety of S&ME employees.
Quality assurance for seismic resistance and wind requirements.
Evaluation of any mechanical or electrical systems.

Evaluation of any smoke control systems.

Client Responsibilities

We ask that you be responsible for the foliowing
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Plans, Specifications, Shop Drawings, and Contractor Submittals: We ask that we be provided with
any revised or additional drawings/directives, applicable shop drawings and approved submittals that are
produced during construction of the project.

Scheduling: We ask to be provided with the name of the individual who wili be responsible for
scheduling and directing our inspection and testing services. Often this responsibility is assigned to the
general contractor's superintendent, who is on site full-time. Services designated as “continuous” in the
Statement of Special Inspections will be required on a full-time basis, while "periodic” services can be
performed on 2 part-time basis. We request that a minimum 48-hour notice be provided to initiate our
"continuous” services so that we may coordinate our field personnel to meet your specific needs.
Scheduling of part-time, on-call services requires a minimum 24-hour notice. When our services are
needed on weekends and/or observed holidays, we require a minimum 48-hour notification. We note
that failure to schedule Special Inspections with proper notice can be considered a discrepancy.

Report Distribution: We ask to be provided with all applicable names and email addresses for report
distribution.

Compensation

The fee for our testing services will be based on the actual quantities of work performed and the unit rates
included in our budget estimate. Based on discussion with the project team, we understand the project
construction will be broken into 2 phases- Phase 1 will be the early earthwork package beginning in
January 2024 and Phase 2 will be the project remainder. Based on our review of the project documents and
the construction schedule, and discussion with McAdams construction administrator, we recommend
establishing a budget of $25,000 for Phase 1 and $155,000 for Phase 2 for our scope of services and
quantities as summarized in the attached Budget Estimate. The total fee for our services will depend on
the actual construction schedule, the efficiency of the contractor to schedule of services, the efficiency of
the subcontractors, and other circumstances that are beyond our control. Our budget does not include a
specific allowance for retesting/re-inspection of deficient work, or management of on-going discrepancies
through their resolution.

Authorization

Our Agreement for Services (Form AS-071) is attached and is incorporated as a part of this proposal. We
trust this proposal will be acceptable to you, and if so, please indicate your acceptance of our proposal by
signing the AS-071 Form and return the signed copy to our office to serve as our formal authorization to
proceed. We will sign and return one fully executed copy for your fites. We wilt then proceed with the
performance of services.

If you elect to accept our proposal by issuing a purchase order, then please reference this proposal
number and date. Your purchase order will be an acceptance of our Agreement of Services and an
authorization to proceed with the performance of our services. The terms and conditions included in any
purchase order shall not apply, as our agreement is for services that are not compatible with purchase
order agreements. If this proposal is transmitted to you via email, and if you chose to accept this
proposal by email, your reply emait acceptance will serve as your representation to S&ME that you have
reviewed the proposal and the associated Agreement for Services (Form AS-071) and hereby accept both

as written,
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This proposal is solely intended for the Basic Services as described in the Scope of Services. The Scope of
Services may not be modified or amended, unless the changes are first agreed to in writing by the Client
and S&ME. Use of this proposal and resulting documents is limited to referenced project and client. No

other use is authorized by S&ME, Inc.

Closing Remarks

S&ME appreciates the opportunity to submit this proposal. Shouid you have any questions after reviewing
this proposal, please contact us at your convenience.

Sincerely,

N Aoth C. P

Eric J. Shaffer, P.E. Keith Brown, P.E.
Senior Project Manager Vice President

Attachments:  Revised Budget Estimate
Agreement for Services (Form AS-071)
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FHASE 2 ONLY ! Form AS-071

Date: January 8, 2024 Job Number: 214432A
S&ME, Inc. Client Name; Lee County - North Carolina
{hereafter Consultant) {hereafter Client)
Address; 3201 Spring Forest Road Address: 408 Summit Drive
City: Raleigh City: Sanford
State: NC Zip: 27616 State: NC Zip: 27330
Telephone: 919-872-2660 Telephone: 919-718-4600 extn 5513
Fax: Fax:
PROJECT

Project Name! | gg County Multi-Sports Complex- CMTSI

Project location: {Street Address) 0 Broadway Road

City: Sanford State: NC Zip: 27331
SERVICES TO BE RENDERED
Proposal Number; 2144324 Rev.02 PHASER gateq; January 8 2024 is incorporated into this Agreement For

Services and this Agreement For Services is incorporated into this Proposal.

Client desires to contract with Consultant for the Services to be Rendered (“Services") on Client’s Project, as
contained in Consultant’s Proposal. The Proposal and Client's Project are referenced immediately above.

THEREFORE, in consideration of the Mutual Covenants and Promises included herein, Client and Consuitant
agree as follows:

1. ACCEPTANCE: Client hereby accepts this offer by Consultant to provide the Services as contained in
Consultant's Proposal and agrees that such Services and any additional Services performed by Consultant
shall be governed by this Agreement. If Client directs that Services commence prior to execution of this
Agreement, Client agrees that commencement of Services by Consultant is acceptance of the terms of this
Agreement. CLIENTMAY ACCEPT THIS-AGREEMENT-FOR-SERVICES THROUGH THEUSE OF

£-EE EE . | o lon_ £}

PURCHASE DO AREINAPRLICABLE, AR =1, ; GE THIS

ACREEMENT.SHALL GOVERMN.-Unless this offer is previously accepted, it will be withdrawn automatically
at 5:00 pm EST, thirty (30) days from the date of issue.

2. CONTRACT DOCUMENTS: "Contract Documents” shall mean this Agreement for Services the Proposal
identified under "SERVICES TO BE RENDERED," and all mutually executed Change Orders. This Agreement
for Services along with the Contract Documents represent the entire understanding and agreement between
the parties relating to the Services and supersedes any and all prior negotiations, discussions, and
agreements, whether written or oral, between the parties regarding same. Any terms and conditions which
Client is obligated to perform or satisfy, whether by law or contract, or proposed in any acknowledgments or
acceptance by Client which are in addition to, or different from, this Agreement for Services along with the
Contract Documents are hereby expressly rejected and shall not become part of the agreement between the

AS-071
Rev - 07-01-22 1of7



parties without Consultant's specific written consent. Any acceptance by Client is limited to acceptance of the
express terms set forth in this Agreement for Services.

3. SCOPE OF SERVICES: Unless otherwise stated in writing, Client assumes sole responsibility for determining
whether the quantity and the nature of the services included in Consultant's proposal received by Client are
adequate and sufficient for Client's intended purpose. Client shall communicate the provisions of ihis
Agreement for Services to each and every third party to whom Client transmits any part of Consultant’s work.
Consultant shall have no duty or obligation to any third party except as specifically set forth in Consultant’s

proposal.

Consultant has provided Client with the Proposal identified under "Services to be Rendered.” By signing
below, Client agrees that Client or the Client's representative has examined Consuitant's proposal, which
includes a scope of work to be performed by Consuitant, an opinion on the cost to perform Consultant's scope
of work, and an opinion on the amount of time required to perform Consultant's scope of work along with any
other documents, opinions, or advice prepared or provided by Consultant and Client agrees that Client is fully
satisfied with Consultant's Proposal and Client obtained the advice of any other consultani(s} as the Client
deems necessary to protect the Client’s interests. Client also agrees by signing below it is responsible for
requesting additional services not included in Consultant’s proposal and if necessary, Client agrees it is
responsible (even if delegated to a third party) for notifying and scheduling Consultant so Consultant can
perform the Services. Consultant shall not be responsible for damages caused by services not performed due
to any failure to request or schedule Consultant's Services. If project conditions change materially from those
described to Consultant at the time of proposal, Consultant is entitled to a change order equitably adjusting its
Services and fee.

Consultant shall not supervise, direct or have control over the Client's work nor have any responsibility for the
construction means, methods, techniques, sequences or procedures selected by the Client's contractor and/or
agents. These rights and responsibilities are solely those of the contractor or agent in accordance with its
agreement with Client. Only Client has the right to reject or stop work of its contractor or agents. Consultant's
presence on site does not in any way guarantee the completion, quality or performance of the work by any
other party retained by Client. Consultant does not guarantee the performance of any contractor or agent of
Client and shall not be responsible for such party’s failure to perform its work in accordance with any
applicable documents, including but not limited to, the plans and specifications or any applicable laws, codes,

rules or regulations.

Any evaluations of the Client’s budget for the project, and any preliminary or updated estimates of the cost of
the work prepared by Consultant represent Consultant’s judgment as a design professional familiar with the
construction industry. 1t is recognized, however, that neither Consultant nor Client has control over the cost of
the labor, materials or equipment, over the contractor’s methods of determining bid prices, or over competitive
bidding, market or negotiating conditions. Accordingly, Consultant does not warrant or represent that bids or
negotiated prices will not vary from Client's budget for the project, or from any estimate of the cost of the work
evaluation prepared or agreed to by Consultant.

4. CHANGE ORDERS: Client may request changes to the scope of Services by altering or adding to the
Services to be performed. If Client so requests, Consultant will provide a change order proposal including
Client's requested changes to the scope of Services for Client's review and approval. Following Client’s
approval, Client shall provide written acceptance and such Change Order Proposal shall become part of the
Contract Documents and shall supersede any prior conflicting terms. If Client does not follow these
procedures, but instead directs Consultant tc perform changed or additional work without an executed change
order, (1) the Services are changed according to Consultant's understanding of Client's direction; and (2) and
Consultant will be paid for this work according to the current fee schedule plus fifteen percent (15%).

5. PAYMENT: Client will pay Consultant for Services and expenses in accordance with the Contract Documents.
If prices for Services are not specified in the Contract Documents, Consultant’s current fee schedule in effect
for the type of services performed shall control. Unless otherwise agreed prior to the start of the Services,
Consultant will submit invoices to Client monthly and a final invoice upon completion of Services. Paymentis
due upon receipt of the invoice unless otherwise agreed to in writing prior to the submittal of the invoice.

AS-071
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Invoices are past due 30 calendar days after the date of the invoice. Past due amounts are subjectto a late
fee of one and one-half percent per month (18 percent per annum) or the highest amount allowed by
applicable law on the outstanding balance, whichever is less. Attorney's fees-and-other-cosis-incurred-in
collesting-past due-amoeunts-shall-be-paid-by-Client: The Client's obligation to pay under this Agreement is in
no way dependent upon the Client's ability to obtain financing, payment from third parties, approval of
governmental or regulatory agencies, or Client's successful completion of the Project. In addition,
CONSULTANT reserves the right to suspend the performance of all services in any case where invoices
remain unpaid more than sixty (60) days from the invoice date.

To verify the CLIENT’s requirements for appropriate invoicing, the following information is requesfed.

CLIENT Accounts Payable contact name: Brandon Key
CLIENT Accounts Payable contact phone number: 9198-718-4605 extn 5485
CLIENT Accounts Payable email address. pkey@leecountync.gov

Upon execution of this document, CONSULTANT will reach out to the contact provided to gather CLIENT's
required information such as purchase order number, client project number, email address or website for
invoice submission, monthly deadline for invoice submission, CLIENT legal entity name for invoicing, CLIENT

address for invoicing, efc.

6. STANDARD OF CARE: Consultant and its agents, employees and subcontractors shall endeavor to perform
the Services for Client with that degree of care and skill ordinarily exercised, under similar circumstances, by
consultants practicing in the same discipline at the same time and location. In the event any portion of the
Services fails to substantially comply with this standard of care obligation and Consultant is promptly notified
in writing prior to one year after completion of such partion of the Services, Consultant will re-perform such
portion of the Services, or if re-performance is impractical, Consultant will refund the amount of compensation
paid to Consuitant for such portion of the Services. NOTWITHSTANDING ANY TERMS IN OR APPLICABLE
TO THIS AGREEMENT, CONSULTANT MAKES NO WARRANTIES OR GUARANTEES, EXPRESS OR
IMPLIED, RELATING TO CONSULTANT'S SERVICES OR WORK PRODUCT, AND CONSULTANT
DISCLAIMS ANY IMPLIED WARRANTIES OR WARRANTIES IMPOSED BY LAW, INCLUDING
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

7 LIMITATION OF LIABILITY: Client and-Censultant-have-evaluated-the risks-and rewards-asseciated-with-this
oiect-insluding Consultant's-fee-relative-to-therisks-assumed-and-agree-te-clliccate-certain-ef-the

S sluding ¥ 2

IMRLIED), NEGLIGENT MISRERRESENTATON, AND-STHRIGHLIABHH-Y-eont
W%WMWM@WW@W@M@%W&WW

%W@%M‘WMMWWM@N@%MMWMS
beenreviewed-understood-and-is-a-malerial-part of this-Agreement;-and-that-Client-has-had-an-oppertunity
to-seek-legal-advice regarding-this-provisien:

8. NO-COMSEQUENTIAL DAMAGES: In-no-eventshall-Consultant-er-Client be-liable-te-the-etherfer-any
s«seeia!ﬂﬂé#es%nmeideﬁ%a{_ef—eeﬁmdeﬂtéaﬁes&-&mages;%%a-é«i-ﬂg;-mwﬁe{fE«ém%te@%e,—-&eawfeﬁ%&
WWW%@MWWW@@MW%M%@WM

9. INSTRUMENTS OF SERVICE: In connection with the performance of the Services, Consultant may deliver fo
Client reports, drawings, specifications, computer files, field data, notes, and other documents and instruments
prepared by the Consultant reflecting Services provided and the resuits of such Services (“instruments of
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Service”). Statements made in Consultant’s Instruments of Service are opinions based upon engineering
judgment and are not to be construed as representations of fact.  All Instruments of Service, other written
documents, all original data gathered by Consultant and work papers produced by Consultant in the
performance of or infrinsic to the Services included in the Services are, and shall remain, the sole and
exclusive property of Consultant. Files shall be maintained in general accordance with Consultant’s document
retention policies and practices. Client shall indemnify, defend, and hold Consultant harmless from any and all
claims, damages, or losses arising from any unauthorized reuse or modification of the Instruments of Service.

10. SAFETY: Consultant has no authority and no responsibility for general job safety and for the safety of persons
who are not employed by Consultant. Should Client, or third parties, be conducting activities on the Site, then
each shall have responsibility for their own safety and compliance with applicable safety requirements.

11. SAMPLES: Samples are consumed in testing or disposed of upon completion of tests (unless stated otherwise
in the Services).

12. HAZARDOUS MATERIALS: Nothing contained within this agreement shall be construed or interpreted as
requiring Consultant to assume the status of an owner, operator, generator, storer, transporter, treater or
disposal facility as those terms appear within RCRA or within any Federal or State statute or regulation
governing the generation, transportation, treatment, storage and disposal of pollutants. Client retains full
responsibility for compiiance with the provisions of RCRA and any other Federal or State statute or reguiation
governing the handling, treatment, storage and disposal of poliutants.

13. CLIENT OBLIGATIONS:

(a) Client warrants that all information provided to Consultant regarding the Project and Project location are
complete and accurate to the best of Client's knowledge.

(b) Client agrees to furnish (or obtain from the Owner should the Client not be the Owner) Consultant, its
agents, employees, and subcontractors a right-of-entry and any authorizations needed for Consultant to
enter onto the project site to perform the Services included in this Agreement.

(c) Client recognizes that the performance of the Services included in this Agreement may cause alteration
or damage to the Site. Client acknowledges that some site disturbance is inherent in the work for which
Consultant will not be responsible. Should Client not be owner of the property, then Client agrees to notify
the owner of the aforementioned possibility of unavoidable alteration and damage and Client shall arrange
for the repair of any alteration and damage.

(d) Client agrees to disclose the identity of all utilities serving the Project Site, the presence and accurate
location of hidden or obscured man-made objects known to Client that may be in Consultant’s work area
and the nature and location of any known or suspected hazardous materials that may exist on the property.

(e) The Client shall furnish, at the Client's expense, all information, requirements, reports, data, surveys
and instructions required by this Agreement. The Consultant may use such information, requirements,
reports, data, surveys and instructions in performing its services and is entitled to rely upon the accuracy
and completeness thereof.

(f} In order to make informed decisions based on the Instruments of Service, Client’s review and study of
the Instruments of Service is vital to take full advantage of the consulting process. Client shall review in
detail all Instruments of Service, including attachments and references therein, and in the event of
questions or concerns, shall contact the project manager. Consultant provides information in the
Instruments of Service which assists the Client and/or user in understanding and using the deliverable. The
information includes direction on the extent to which the information can be relied on and applied to
Client’s decision-making process.

(g) Provide prompt written notice to CONSULTANT if CLIENT becomes aware of any fault or problem in
the PROJECT, including any errors or omissions in CONSULTANT'S work.
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(h) Client is responsible for reporting any releases of hazardous substances fo appropriate government
agencies as required by law. Client acknowledges that Consultant alsc may have reporting obligations
under controlling law and regulations. Client waives any claim against Consultant and will indemnify and
hold Consultant harmiess from any claim, injury or loss arising from the discovery of unforeseen hazardous

substances.

14. CERTIFICATIONS: Client understands and agrees that Consultant’s Instruments of Services are limited to an
expression of professional opinion based upon the Services performed by the Consultant and does not
constitute a warranty or guarantee, either express or implied. In addition, Client agrees that Consultant will not
be required to execute any document that would result in certifying, guaranteeing or warranting the existence
of conditions whose existence the Consultant cannot reasonably ascertain,

15. FAILURE TO FOLLOW RECOMMENDATIONS: The Client agrees that it would be unfair to hold the
Consultant liable for problems that may occur if the Consultant's recommendations are not followed.
Accordingly, the Client waives any claim against the Consultant, and agrees to indemnify, and hold harmiess
the Consuitant from any claim or liability for injury or loss that results from failure to implement the Consultant’'s
recommendations or from implementation of the Consultant's recommendations in a manner that is not in strict

accordance with them.

16. TERMINATION:
For Convenience - Upon written notice, Client or Consultant may terminate the performance of any further

Services included in this Agreement if the terminating party determines termination is in the terminating
party's interest. Upon receipt of a termination notice by either party, Consultant shall stop work on all
Services included in this Agreement and deliver any Instruments of Service complete at that time to Client
and Client shall pay Consultant within thirty (30) days for all Services performed up to the dispatch or
receipt of the termination notice. Upon Termination for Convenience, Consultant and Client shall have no
further rights or remedies other than those included in this paragraph.

For Cause —In the event of material breach of this Agreement, the party not breaching the Agreement may
terminate it upon five (5) business days written notice delivered or mailed to the other party, which notice
must identify the material breach. The Agreement may not be terminated for cause if the breaching party
cures the breach within five (5) business days of receipt of the written notice. Upon Termination for Cause,
Consultant shall stop work on all Services included in this Agreement and deliver any instruments of
service complete at that time to Client and Ciient shall pay Consultant within thirty (30) days for all Services
performed up to the termination. Upon Termination for Cause, Consultant and Client shall have no further
rights or remedies other than those included in this paragraph.

17. UNFORESEEN CONDITIONS OR OCCURRENCES: If, during the performance of Services ,any unforeseen
hazardous substance, material, element or constituent or other unforeseen or changed conditions or
occurrences are encouniered which, in Consultant's judgment, significantly affects or may affect the Services,
the risk involved in providing the Services, or the recommended Scope of Services, Consultant will promptly
notify Client. Subsequent to that notification, Consultant may: (a) If practicable, in Consultant’s judgment and
with approval of Client, complete the original Scope of Services in accordance with the procedures originaily
intended in the Proposal; (b) Agree with Client to modify the Scope of Services and the estimate of charges to
include the previously unforeseen conditions or occurrences, such revision to be in writing and signed by the
parties and incorporated into this Agreement; or {c) Terminate the Services effective on the date of notification
pursuant to the terms of TERMINATION FOR CONVENIENCE.

18. FORCE MAJEURE: Consultant shall not be deemed to be in default of this Agreement to the extent that any
delay or failure in the performance of the Scope of Work results from any causes beyond its reasonable
control. For this purpose, such acts or events shall include, but are not limited to, storms, floods, unusually
severe weather, epidemics, pandemics, guarantines, acts of government, civil disturbances, war, riot, strikes,
lockouts or other industrial disturbances, and the inability within reasonable diligence to supply personnel,
equipment, information or material to the Project. In the event that such acts or events occur, it is agreed that
Consultant shall attempt to resume performance of the Services covered by this Agreement as soon as
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19.

20.

21.

22

23.

24.

reasonably possible. If the force majeure event adversely affects the scope or schedule, Client agrees to
modify the Scope of Services and the estimate of charges, such revision to be in writing and signed by the
parties and incorporated into this Agreement.

INSURANCE: Consultant shall maintain at its own expense, during the term of this Agreement, the following
insurance: (1) Workers' Compensation providing statutory coverages required by the state where services are
provided, (2) Employer's Liability with fimits of $1,000,000 each accident, {3} Commercial General Liability with
limits of $1,000,000 each occurrence / $2,000,000 aggregate, (4) Commercial Automobile with limits of
$1,000,000 each accident, (5) Umbrella Excess Liability with imits of $5,000,000 each occurrence and (6)
Professional Liability with limits of $1,000,000 each claim.

INDEMNITY: Consultant shall indemnify Client from and against damages, losses and judgments arising from
claims by third parties, including reasonable attorneys' fees and expenses recoverable under applicable law,
but only to the extent caused by the negligent acts, errors, or omissions of Consultant in the performance of
services under this Agreement. Notwithstanding any terms in or applicable to this Agreement, it is understood
and agreed that Consultant shall have no affirmative defense obligations.

DISPUTE RESOLUTION: In the event of a dispute between Consultant and Client with regard to any matter
arising out of or related to this Agreement, the Parties will use their best efforts to resolve the dispute amicably
using negotiation and mediation within fifteen (15) calendar days. If the dispute cannot be settled amicably,
the Parties agree that the dispute shall be resolved by litigation in a court of competent jurisdiction within the
State where project is located.

ASSIGNMENT: Neither party may assign this Agreement, in whole or in part, without the prior written consent
of the cther party.

NO WAIVER: No waiver by either party of any default by the other party in the performance of any provision
of this Agreement shall operate as or be construed as a waiver of any future default, whether like or different in

character.

MISCELLANEQUS: The validity, interpretation, and performance of this Agreement shall be governed by and
construed in accordance with the laws of the state where project is located without regard to choice of law
provisions. This Agreement represents the entire understanding and agreement between the parties hereto
relating to the Services and supersedes any and all prior negotiations, discussions, and Agreements, whether
written or oral, between the parties regarding same. No amendment or modification to this Agreement or any
waiver of any provisions hereof shall be effective unless in writing, signed by both Parties. If any part of this
Agreement is found to be unenforceable, then the parties’ intent is to have such part rewritten to attain as
close as possible the original intent of the unenforceable provision, and all remaining provisions shall continue

in full force and effect.

25-TIME BAR: Netwithstanding any-applicable state statute-of repese-or-statute-ef limitatien-the-Parties-agree

26.

27.

MMB%%&M@W&%@%H@WGW%MWWPW%W
reletion to this-Agreement-wil-beceme-barred-twe-(2) years-from-the-time the-party-knew-or-should-have
knewn of the-claim,-er-twe-{2)-years-after-completien-ef-Gensultant's-Services,-whichever-ceeurs-earlier.

NO DISCRIMINATION: To the extent applicable, this contractor and subcontractor shall abide by the
requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-741.5(a) and the posting requirement under 29
CFR Part 471, appendix A to subpart A. These regulations prohibit discrimination against quaiified individuals
based on their status as protected veterans or individuals with disabilities, and prohibit discrimination against
all individuals based on their race, color, religion, sex, sexual orientation, gender identity or national origin.
Moreover, these regulations require that covered prime contractors and subcontractors take affirmative action
to employ and advance in employment individuals without regard to race, color, religion, sex, sexual
orientation, gender identity, national origin, protected veteran status or disability.

NO THIRD PARTY LIABILITY: Nothing in this Agreement or as a consequence of any of the Services
provided gives any rights or benefits to anyone other than Client and Consultant. Ali duties and responsibilities
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undertaken pursuant to this Agreement are for the sole and exclusive benefit of Client and Consultant and not
for the benefit of any other party. No third party shall have the right to rely on the Instruments of Service
without Consultant's prior written consent and the third party’'s agreement to be bound to the same terms and
conditions as the Client.

28. INDIVIDUAL LiaBILITY: CLIENT AGREES THAT CONSULTANT'S SERVICES
WILL NOT SUBJECT CONSULTANT'S INDIVIDUAL EMPLOYEES,
OFFICERS OR DIRECTORS TO ANY PERSONAL LIABILITY, AND THAT
NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT,
CLIENT AGREES THAT ITS SOLE AND EXCLUSIVE REMEDY SHALL
BE TO DIRECT OR ASSERT ANY CLAIM, DEMAND, OR SUIT ONLY
AGAINST CONSULTANT.

CONSULTANT HEREBY ADVISES CLIENT THAT ITS PERFORMANCE OF THIS AGREEMENT IS
EXPRESSLY CONDITIONED ON CLIENT'S ASSENT TO THE TERMS AND CONDITIONS DETAILED HEREIN.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly authorized
representative.

CLIENT: Lee Cc;unty - North Carolina S&ME, Inc.

BY: BY:

{Signature}

L.ee County Board of Commissioners (Print Name / Title)

DATE: g \jﬂ’/\/ v i’k? 20 3\56 DATE:

214432A Rev.02 PHASE 2

PROPOSAL NUMBER:

Client’'s FAXED or DIGITAL signature to be treated as griginal signature

THIS AGREEMENT IS FOR PHASE 2 ONLY

This instrument has been preaudited in the
manner required by the Local Government
Budget and Fiscal Contract Act.

Finance Off—ﬁcer, Lee County
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RESOLUTION AUTHORIZING THE SALE OF PROPERTY
LOCATED AT 573 WOOLARD ROAD

WHEREAS, the County of Lee owns certain non-vacant property located at 573 Woolard
Road, PIN number 8694-72-7292-00, Lee County, North Carolina, as shown on a deed recorded
in Deed Book 1530, Page 75, in the office of the Register of Deeds for Lee County, to which the
record thereof reference is hereby made for more complete description; and,

WHEREAS, the taxable value of the property is $28,000.00; and,

WHEREAS, the above-referenced property was conveyed to the County as the result of a
foreclosure sale; and,

WHEREAS, the amount of fees and taxes owed on the property as the result of such sale
is $26,738.50; and,

WHEREAS, North Carolina General Statutes §§ 153A-176 and 160A-269 permit the
County to sell property by upset bid, after receipt of an offer to purchase the property; and,

WHEREAS, the County of Lee proposes to dispose of the above described property as it
is surplus to the County’s needs; and,

WHEREAS, the Lee County Board of Commissioners adopted a Resolution on August
21, 2023 setting the minimum bid at the amount owed of $26,738.50; and

WHEREAS, the County received an offer submitted by Roy Campbell (“Offeror”) to
purchase the property described above in the amount of $26,738.50, plus any advertising costs, a
copy of which is attached hereto; and,

WHEREAS, Offeror has paid to the County Clerk the required 5 percent (5%) deposit on
its offer and $200.00 to defray advertising and administrative services; and,

WHEREAS, the Lee County Board of Commissioners accepted the initial offer on
December 4, 2023 and authorized staff to advertise the initial offer; and,

WHEREAS, on December 9, 2023 the initial offer was advertised in The Sanford Herald,
starting the 10-day upset sealed bid period; and,



WHEREAS, no further upset bids were received during the 10-day upset bid period and
the original offer from Roy Campbell is the final and highest bid received.

WHEREAS, the Lee County Board of Commissioners authorizes staff to advertise the
initial offer in any higher, upsetting offer, subject to the upset bid procedure.

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners
as follows:

1. The Lee County Board of Commissioners hereby accepts the offer of $26,738.50 from
Roy Campbell.

2. The terms of the final sale are as follows:
a. The buyer must pay with cash, cashier's check or certified check at the

time of closing.

b. The property is sold “as is” with no conditions placed on the bid.

c. Title to the subject property shall be transferred to the buyer by a Non-
warranty deed.

d. Advertising fees are non-refundable once spent.

€. The County Attorney does not perform title searches on the property and
the Offeror can retain their own attorney to perform such title search.

f. The buyer takes title subject to any easements, encumbrances and
encroachments.

3. The County Manager, the Chair of the Board of Commissioners and all other
appropriate County officials are authorized to execute the necessary instruments to
effectuate the conveyance.

Dated this the % day of January, 202}/. .
4 Y/ ;

Kirk D. Smiﬂi‘,"’éﬁa'ir
Lee County Board of Commissioners

ATTEST:

Hailey Hall, Clerk
Lee County Board &f Commissioners




RESOLUTION AUTHORIZING THE SALE OF PROPERTY
LOCATED AT 0 VALLEY ROAD, PIN 9624-92-6202-00

WHEREAS, the County of Lee owns certain vacant property located at 0 Valley Road,
PIN number 9624-92-6202-00, Lee County, North Carolina, as shown on a deed recorded in
Deed Book 372, Page 587, in the office of the Register of Deeds for Lee County, to which the
record thereof reference is hereby made for more complete description; and,

WHEREAS, the taxable value of the property is $ 300.00; and,

WHEREAS, the above-referenced property was conveyed to the County as the result of a
foreclosure sale; and,

WHEREAS, the amount of fees and taxes owed on the property as the result of such sale
is $ 150.55; and,

WHEREAS, North Carolina General Statutes §§ 153A-176 and 160A-269 permit the
County to sell property by upset bid, after receipt of an offer to purchase the property; and,

WHEREAS, the County of Lee proposes to dispose of the above described property as it
is surplus to the County’s needs; and,

WHEREAS, the County received an offer submitted by Jerry Guzman (“Offeror”) on
December 20, 2023 to purchase the property described above in the amount of § 200.00, plus any
advertising costs, a copy of which is attached hereto,

WHEREAS, the Offeror has paid to the County Clerk the required 5 percent (5%) deposit
on their offers and $200.00 of advertising costs; and,

WHEREAS, the Lee County Board of Commissioners accepts the initial offer of Jerry
Guzman in the amount of $200.00; and,

WHEREAS, the Lee County Board of Commissioners authorizes staff to advertise the
initial offer in any higher, upsetting offer, subject to the upset bid procedure.

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners
as follows: :



1. The Lee County Board of Commissioners authorizes the sale of the property described
above through the upset bid procedure of North Carolina General Statute §160A-269.

2. The County Clerk shall cause a notice of the proposed sale to be published. The
notice shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less than ten
percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the
remainder.

3. Persons wishing to upset the offer that has been received shall submit a sealed bid
with their offer to the County Attorney’s Office within 10 days after the notice of sale is
published. The upset bid should be delivered to the County Attorney’s Office located at
408 Summit Drive, Sanford NC 27330, on or before 5:00 p.m. on or before the 10T day
following publication of said notice. Use of the mail or any means of delivery is at the
bidder’s risk and any bids received after the deadline will not be considered. Any bid
with conditions or terms will not be accepted or considered.

4. At 5:00 p.m. on said date, the County Attorney/Deputy County Attorney shall open
the bids, if any, and the highest such bid will become the new offer. If there is more than
one bid in the highest amount, the first such bid received will become the new offer.

5. A qualifying higher bid is one that raises the existing offer by not less than 10 percent
(10%) of the first $1,000 of that offer and 5 percent (5%) of the remainder of that offer.

6. A qualifying higher bid must also be accompanied by a deposit in the amount of 5
percent (5%) of the bid and accompanying $200.00 for advertising costs. This amount
may be made in cash, cashier's check, or certified check.

7. The County will return the deposit and advertising costs on any bid not accepted, and
will return the deposit on an offer subject to upset if a qualifying higher bid is received;
however, once the actual advertising costs are incurred, those become non-refundable.

8. If a qualifying higher bid is received, the County Clerk shall cause a new notice of
upset bid to be published, and shall continue to do so until a 10-day period has passed

without any qualifying upset bid having been received.

9. The terms of the final sale are as follows:

a. The Buyer must pay with cash, cashier's check or certified check at the
time of closing.

b. The property is sold “as is” with no conditions placed on the bid.

c. Title to the subject property shall be transferred to the buyer by a Non-
warranty deed.

d. Advertising fees are non-refundable once spent.

. The County Attorney does not perform title searches on the property and

the Offeror can retain their own attorney to perform such title search.



f. Title is taken subject to any easements, encumbrances, covenants and
encroachments.

10. The Board of Commissioners may, at any time, reject any and all offers.
11. If no qualifying upset bid is received after the initial public notice and 10-day upset
bid period has expired, the original offer will be taken back to the Board for final

approval and whereby the Board may authorize the appropriate County officials to
execute the instruments necessary to convey the property.

Dated this the 8" day of January 2024.
ﬁ/ﬂ W Vi
KiK' D. ﬁmitMaiU / -
gl

Lee County Board of Commissioners
Hailey Hall, Clerk

Lee County Board of Commissioners




RESOLUTION AUTHORIZING THE SALE OF PROPERTY
LOCATED AT 573 SHARPE ROAD, PIN 9569-64-1198-00

WHEREAS, the County of Lee owns certain non-vacant property located at 573 Sharpe
Road, PIN number 9569-64-1198-00, Lee County, North Carolina, as shown on a deed recorded
in Deed Book 1390, Page 937, in the office of the Register of Deeds for Lee County, to which
the record thereof reference is hereby made for more complete description; and,

WHEREAS, the taxable value of the property is $ 23,800.00; and,

WHEREAS, the above-referenced property was conveyed to the County as the resultof a
foreclosure sale; and,

WHEREAS, the amount of fees and taxes owed on the property as the result of such sale
is $ 9301.83; and,

WHEREAS, North Carolina General Statutes §§ 153A-176 and 160A-269 permit the
County to sell property by upset bid, after receipt of an offer to purchase the property; and,

WHEREAS, the County of Lee proposes to dispose of the above described property as it
is surplus to the County’s needs; and,

WHEREAS, the County received an offer submitted by Jamie Campbell (“Offeror”) on
December 11, 2023 to purchase the property described above in the amount of $ 9301.83, plus
any advertising costs, a copy of which is attached hereto; and the County received an offer
submitted by Wai Hung Ng (“Offeror”) on December 12, 2023 to purchase the property
described above in the amount of $ 10,000.00, plus any advertising costs, a copy of which is
attached hereto;

WHEREAS, both Offerors have paid to the County Clerk the required 5 percent (5%)
deposit on their offers and $200.00 of advertising costs; and,

WHEREAS, the Lee County Board of Commissioners accepts the initial offer of Wai
Hung Ng in the amount of $10,000.00; and,

WHEREAS, the Lee County Board of Commissioners authorizes staff to advertise the
initial offer in any higher, upsetting offer, subject to the upset bid procedure.

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners
as follows: :



1. The Lee County Board of Commissioners authorizes the sale of the property described
above through the upset bid procedure of North Carolina General Statute §160A-269.

2. The County Clerk shall cause a notice of the proposed sale to be published. The
notice shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less than ten
percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the
remainder.

3. Persons wishing to upset the offer that has been received shall submit a sealed bid
with their offer to the County Attorney’s Office within 10 days after the notice of sale is
published. The upset bid should be delivered to the County Attorney’s Office located at
408 Summit Drive, Sanford NC 27330, on or before 5:00 p.m. on or before the 10™ day
following publication of said notice. Use of the mail or any means of delivery is at the
bidder’s risk and any bids received after the deadline will not be considered. Any bid
with conditions or terms will not be accepted or considered.

4. At 5:00 p.m. on said date, the County Attorney/Deputy County Attorney shall open
the bids, if any, and the highest such bid will become the new offer. If there is more than
one bid in the highest amount, the first such bid received will become the new offer.

5. A qualifying higher bid is one that raises the existing offer by not less than 10 percent
(10%) of the first $1,000 of that offer and 5 percent (5%) of the remainder of that offer.

6. A qualifying higher bid must also be accompanied by a deposit in the amount of 5
percent (5%) of the bid and accompanying $200.00 for advertising costs. This amount
may be made in cash, cashier's check, or certified check.

7. The County will return the deposit and advertising costs on any bid not accepted, and
will return the deposit on an offer subject to upset if a qualifying higher bid is received;
however, once the actual advertising costs are incurred, those become non-refundable.

8. If a qualifying higher bid is received, the County Clerk shall cause a new notice of
upset bid to be published, and shall continue to do so until a 10-day period has passed
without any qualifying upset bid having been received.

9. The terms of the final sale are as follows:

a. The Buyer must pay with cash, cashiet's check or certified check at the
time of closing.
b. The property is sold “as is” with no conditions placed on the bid.

c. Title to the subject property shall be transferred to the buyer by a Non-
warranty deed.

d. Advertising fees are non-refundable once spent.

e. The County Attorney does not perform title searches on the property and
the Offeror can retain their own attorney to perform such title search.



f. Title is taken subject to any easements, encumbrances, covenants and
encroachments.

10. The Board of Commissioners may, at any time, reject any and all offers.

11. If no qualifying upset bid is received after the initial public notice and 10-day upset
bid period has expired, the original offer will be taken back to the Board for final
approval and whereby the Board may authorize the appropriate County officials to
execute the instruments necessary to convey the property.

Dated this the Sth day ofJanuary 2024. /% . /) -
ML)

KirD. Smith, Chalr
Lee County Board of Commissioners

ATTEST:

) K

Hailey Hall, Clerk
Lee County Board 0f Commissioners




MEMO TO:
FROM:
SUBJECT:

DATE:

SECTION | THE FOLLOWING GENERAL FUND {1100)

LEE COUNTY BOARD OF COMMISSIONERS
LISA MINTER, LEE COUNTY MANAGER
BUDGET AMENDMENT:# 1/08/24/08

January 08, 2024

REVENUE INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Other Rev 1100-3930-38410 Non-Recurring State Grants - 503,428 503,428
Recreation 1100-3612-35020 Non-Fed State Funding - 600 600
Library 1100-3611-35000 State Aid to Library 111,599 33,518 145,117
Other Rev 1100-3930-35780 Transfer from Capital Projects - 1,105,500 1,105,500
TOTAL CHANGES 1,643,046
SECTION H. THE FOLLOWING GENERAL FUND (1100) EXPENSE INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIFTION BUDGET CHANGE BUDGET
Human Services State Grant 1100-5817-43388 Non-Recurring State Grants - 503,428 503,428
Recreation 1100-6120-43100 Professionai Services 331,860 600 332,460
library 1100-6110-43380 Maintenance to Technology 7,183 7,800 14,983
Library 1100-6110-46415% Equipment < $500 1,400 2,085 3,485
Library 1100-6110-41300 Temp Salaries 105,808 14,000 119,806
Library 1100-6110-46416 Technology Equipment < $500 4,274 2,000 €,274
Library 1100-6110-46412 Technology Equipment < $5,000 11,416 2,500 13,918
Library 1100-6110-44100 Office Supplies 9,250 £,000 10,250
Library 1100-6110-43200 Utilities 55,000 3,133 58,133
Library 1100-6110-44660 Program Supplies 12,300 1,000 13,300
General Services 1100-4262-46200 Building Improvements 797,561 1,105,500 1,903,061
TOTAL CHANGES o Li3sBIE”
SECTION (Il THE FOLLOWING COURTHOUSE RENO PROJECT FUND (4836) REVENUE  INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Courthouse Rencvation 4836-3930-38533 Original Issuance Premium 38,604 248,064 286,668
Courthouse Renovation 4836-3920-38100 Investement Earnings 288,045 288,049
Other Revenue A836-3930-39780 Transfer From Capital Projects 516,564 516,564
TOTAL CHANGES 1,052,677
SECTION IV. THE FOLLOWING COURTHOUSE RENO PROJECT FUND (4836) REVENUE DECREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Other Revenues 4836-3930-38534 Limited Obligation Bonds 3,000,000 245,000 2,755,000
Qther Revenues 4836-3930-38560 Installment Financing Proceeds 2,179,420 400,000 1,779,420
TOTAL CHANGES 845,000
SECTION V. THE FOLLOWING COURTHOUSE RENO PROJECT FUND (4836) EXPENSE INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUBGET CHANGE BUDGET
Histoic Courthouse 4835-8121-46300 General Construction 185,613 6,361 191,574
Capital Projects 4836-8100-46180 Other Expenses 120,500 B90,256 1,010,756
Misc Expense 4836-9800-49582 Transfer To Historic Courthouse Proj 53,036 314,501 367,537
TOTAL CHANGES 1,211,118



SECTION V. THE FOLLOWING COURTHOUSE RENC PROJECT FUND (4836} EXPENSE DECREASES

ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Capital Project 48356-8100-46100 Issuance Cost 91,804 5,846 85,858
Capital Project 4836-8100-46140 Architect & Enginering 29,550 2,084 27,466
Capital Project 4836-8100-46300 General Construction 1,106,004 493 459 612,545
Capital Project 4836-8100-46900 Caontingency 150,000 125,000 25,000
ROD Building 4836-8120-46180 QOther Expenses 46,213 1,270 44,943
ROD Building 4836-8120-46300 General Construction 1,485,550 7.888 1,477,662
ROD Building 4836-8120-46900 Contingency 49,548 49,549 -
Historic Courthouse 4836-8121-46180 Other Expenses 50,472 194 50,278
Historic Courthouse 4836-8121-46300 Centingency 23,670 23,070 -
Main Courthouse 4836-8122-45180 Other Expenses 38,950 8471 30,479
Main Courthouse 4836-8122-46300 General Construction 606,913 24,423 582,490
Main Courthouse 4836-8122-46800 Contingency 652,087 62,087 -
TOTAL CHANGES 803,441
SECTION VI THE FOLLOWING PARK IMPROVEMENT PROJECT FUND (4837) REVENUE  INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Park improvement 4837-3920-38100 Investment Earnings 74,797 42,682 117,479
Park improvement 4837-3930-39780 Transfer from Capital Projects 514,646 491,595 1,006,241
TOTAL CHANGES 534,277
SECTION Viil. THE FOLLOWING PARK IMPROVEMENT PROJECT FUND (4837} REVENUE  DECREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Park Improvement 4837-3930-35700 Transfer from General Fund 1,402,000 352,000 1,050,000
TOTAL CHANGES 352,000
SECTION IX. THE FOLLOWING PARK IMPROVEMENT PROJECT FUND (4837) EXPENSE INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Park Improvement 4837-8117-46140 Architect & Engineering 137,000 11,000 148,000
Park Improvement 4837-9800-49500 Transfer to General Fund - 1,105,500 1,105,500
Park Improvement 4837-5800-49582 Transfer to Historic Courthouse - 40,127 40,127
TOTAL CHANGES 1,156,627
SECTION X. THE FOLLOWING PARK IMPROVEMENT PROJECT FUND (4837) EXPENSE DECREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Park Improvement-Chitdren's 4837-8116-46180 Other Expenses 7,620 3,841 3,779
Park Improvement-Children's 4837-8116-46300 General Construction 565,274 49,090 516,184
Park Improvement-Children's 4837-8116-46411 Capital Qutlay $5000 & Above 150,000 50 149,950
Park Improvement-Children's 4837-8116-46900 Contingency 20,000 20,000 -
Park Improvement-Horton 4837-8117-46180 QOther Expenses 7,620 249 7,37%
Park Improvement-Horton 4837-8117-46300 General Construction 1,179,108 811,474 367,634
Park Improvement-Horten 4837-8117-46411 Capital Outlay $5000 & Above 150,000 50 149,950
Park Improvement-Hortan 4837-8117-46900 Contingenty 25,000 25,000 -
Park Improvement-Temple 4837-8118-46180 Other Expenses 7,880 2,361 5,518
Park Improvement-Temple 4837-8118-46300 General Construction 451,860 8,238 443,622
Park Improvement-Temple 4837-8118-46900 Contingency 10,600 10,600 -
Park Improvement-OT Sloan 4837-8119-46180 Other Expenses 7,815 4,748 3,067
Park Improvement-OT Sloan 4837-8119-46300 General Construction 487,332 1,749 485,583
Park Improvement-OT Sloan 4837-811%-46900 Contingency 37,500 37,500 -
TOTAL CHANGES 974,350



SECTION XI, THE FOLLOWING LCGC RENGC PROJECT FUND (4838) REVENUE

INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
LCGC Reno 4838-3920-38100 Investement Earnings 79,038 54,756 133,784
TOTAL CHANGES 84,756
SECTION XiI. THE FOLLOWING LCGC RENQ PROJECT FUND {4838) REVENUE  DECREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
LCGLC Reno 4838-3930-39700  Transfer from General Fund 652,450 406,350 286,100
TOTAL CHANGES 406,350
SECTION Xiil. THE FOLLOWING LCGC RENO FUND (4838) EXPENSE INCREASES ARE HEREBY APPRGVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
LCGC Reno 4838-3100-46140 Architect & Engineering 185,000 6,781 191,781
LCGC Reno 4838-8100-46300 General Construction 4,271,650 47,947 4,319,597
LCGL Reno 4838-8100-46180 Cther Expenses 590,000 128,000 718,000
LCGC Reno 4838-9800-49582 Transfer to Historic Courthouse Proj - 31,858 31,858
TOTAL CHANGES 214,586
SECTION XIV. THE FOLLOWING LCGC RENO PROJECT FUND (4838) EXPENSE DECREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGETY CHANGE BUDGET
LCGL Reno 4838-8100-46900 Contingency 576,180 566,180 10,000
SECTION XV. THE FOLLOWING BOB HALES REC CENTER FUND (4842) EXPENSE INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIFTION BUDGET CHANGE BUDGET
Bob Hales Rec Center 4842-8100-45140 Architect & Enginering 49,550 5,500 55,050
Bob Hales Rec Center 4842-9800-49582 Transfer to Historic Courthouse prj - 153,839 153,839
TOTAL CHANGES 156,339
SECTION XV1. THE FOLLOWING BOB HALES REC CENTER PROJECT FUND (4842) EXPENSE DECREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Bob Haies Rec Center 4842-8100-45300 General Canstruction 510,825 113,043 397,782
Bob Haies Rec Center 4842-83100-45500 Contingency 85,625 46,296 35,3129
158,330
SECTION XVIl. THE FOLLOWING HISTOIC COURTHOUSE PROJECT FUND (4843) REVENUE  INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCREIPTION BUDGET CHANGE BUDGET
Historic Courthouse 4843-3930-39780 Transfer From Capital Projects 53,036 540,325 593,361
TOTAL CHANGES 540,325



SECTION XVIIL. THE FOLLOWING HISTORIC COURTHOUSE PROJECT FUND {4843)

EXPENSE INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Historic Courthouse 4843-8100-46140 Architect & Enginering 89,548 50,000 139,548
Historic Courthouse 4843-8100-46300 General construction 765,139 450,000 1,215,138
Historic Courthouse 4843-8100-46900 Contingency 2,589 40,325 42,914
TOTAL CHANGES 540,325

HAILEY HALL, CLERK TO THi BOARD
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Investment Summary

Lee County
408 Summit Drive
Sanford, NC 27330-3840

stal Equipment

includes cabie, cornectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure complete and
operational system

P

Includes engineering, project management, CAD, on-site installation and wiring, coordination and superviston, testing,
checkout, owner training, etc. performed on the Owner's premises. Also includes ail fabrication, modification,
assembly, rack wiring, programming, warranties, etc., some performed at AVI-5PL

Subtotal $169.52
Tax s11.87

* ANY and all applicable taxes will be included upen inveicing

Due to global semiconducter {"chip”) shortages and supply chaln disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current (daily} product avallability and may be delayed or postponed.

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVE-SPL LLC or its
affiliste. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copled, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved

AVISFLLIL Proposa # 4313516, CR-O01 / Job #: 9141-23.35105



Terms and Conditions

This Proposal together with AVI-SP1’s General Terms and Conditions and the applicable Addendumia) located here and incorporated herein by this reference
{collectively the “Agreement”] constitutes the entire agreement between AVI-SPL LLC ("Seller”, “AVI-SPLY, “we”, “us”, “our”} and the buyer/customer identified in
the Proposal {“Buyer”, “Customer”, “Client”, “you”, “your”) with respect to its subject matter and supersedes alf prior and contemporaneous agreements,
representations and understandings of the Parties, written or oral. By signing below, issulng a valid purchase order for the Services and/or Products specified herein
or receiving the Praducts and/or Services specified herain, whichever occurs first, Buyer acknowledges it has read and agrees to the terms of this Agreement. This
Agreement shall not be binding upon Seller untif accepted by Buyer as set forth in this Agreement and the earlier of Seller’s confirmation in writing of Buyer's order
and Seller’s performance under the applicable Proposal, Any terms and conditions contained In Buyer's purchase order or any other Buyer-provided documents
related to this transaction shall have no effect and are hereby rejected. Notwithstanding anything herein to the contrary, if a master services agreement signed by
both Parties is in effect covering the sale of the Services and/or Products that are the subject of this Proposal, the terms and conditions of said agreemeant shall
prevail to the extent they conflict or are inconsistent with this Agreement.

Billing and Payment Terms

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total Proposal price, excfuding the price for Stand-alone Services {as defined in this
section}, shall be billed a5 follows, subject to continuing credit approval: 503% down payment at time of order, 40% upon delivery at Seller; 10% upon project
completion and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from Buyer’s receipt of involce. For purposes of this Agreement, “Stand-
alone Services” means any Services not attached to an installation project. Billing and payment terms for Stand-alone Services are set forth in the applicable Service
Addendum(a). Unless otharwise specified in the Proposal, Products are sold F.O.B. origin-Buyer to pay alt shipping charges. If this Proposal covers Products or
Services for more than one system, raom, suite, or location, for purposes of payment in accordance with payment terms stated on the face hereof each room, suite,
or location shall be treated as if the subject of a separate sale and payment made accordingly, Unless otherwise speciffed in the Proposal, all pricing and amounts
are in US Doltars and all billing and payment shall be made in US Dollars.

Link to AVI-SPL Terms and Conditions: htips://avispl.com/terms-of-use/

L4 Covinty Covernannt

Buyer Legal Entity

4&05}%@/ (o i ol onert Oyminiat,

Bﬂyer Authorized Signature Buyer Authorized Signatory Title
Kirke D Jiith |~ =904
Buyer Authorized Signatory Name Date

is instrument has been preaudited in the
Tr;iwqanner required by the Local Govemment
Budget and Fisgal Contract Act.

(hpdace

Finance Officer, Lee County

This Entire Document and all infermation (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVE-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held In confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved

AVISPLLLC Proposal # 431391-6, CR-G01 / Job #: §141-23-35105



AVI<S®»SPL

Room Summary - EOC Phase 1

Equipment List

Mg ripti Y. e [

SAMSUNG SAMQB658 **| CD, 65" 4K/UHD 350NIT 55LB 4000:1 CONT 1 $878.67 ($878.67)
W/ SPKS 16/7

SAMSUNG SAMQBE5C LCD, 65" 4K/UHD 350NIT 53LB VA $1,034.80 $1,034.80

Room Support and Maintenance

Elite Malntenance Services - Room; 8-months $8.43
Equipment Total 5156.13

Instaliation Materials $0.00

Professional Services $0.00

Direct Costs $0.00

General & Administrative 54.95

Services - Room Support and Maintenance $8.43

For informational purposes only — all Purchase Orders must match Investment Summary details.

This Exstire Document and all information {including drawings, specifications and designs} presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating soiutions delivery capabilities and
shali be heid in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized

representative of AVI-SPL. © Copyright AVI-SPLLLC. All Rights Reserved

AVESPLLLC Propusal 71 431391-6, CR-001 / Job #: 814)-23-35105
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