LEE COUNTY BOARD OF COMMISSIONERS

DENNIS WICKER CIVIC CENTER
ROOM 103
1801 NASH STREET
SANFORD, NC 27330

December 15, 2023

MINUTES

Roll Call
Present: Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark

Lovick, Taylor Vorbeck
BREAKFAST - 8:00 AM

CALL TO ORDER - 8:30 AM
Chairman Kirk Smith calfed the meeting to order at 8:30 a.m.

BUSINESS ITEM - 8:30 AM

I.A Needs-Based Public School Capital Fund 23-24 Grant Applications

Lee County Schools Superintendent Dr. Chris Dossenbach presented four projects that
could be submitted for the Needs-Based Public School Capital Fund 23-24 Grant. The
grants requires a County match of 5%. He noted that these projects have been in in the
schools’ Capital Improvements Plan (CIP) for several years. There is a need to build
regulation-size gyms at East and West Lee Middle Schools, as well as renovations and
an HVAC system at Lee County High School and an auditorium and six classrooms at
Southern Lee High School. The deadline to apply for the grants is January 5, 2024. The
Board of Education approved the applications at their meeting on Tuesday:. If the grants
are awarded, other projects would move up on the CIP list. Dr. Dossenbach said if a
grant is received, the school district could not apply for this grant again for two years and
construction must begin within two years of funding. Dr. Dossenbach said the district will
have a second test on the Lee Senior stadium during Christmas regarding cracks and
structural safety. There is one estimate that it will cost $1.5 to $3 million to fix the
stadium, which would still be cheaper than building a new one. That project would not
qualify for the grant because students are not in it daily. The bus garage also wouldn't




qualify for the same reason. The Lee Early College building could be submitted in the
future for this grant. The projects submitted would be awarded fully funded or not at all.
Needs-Based Public School Capital Fund Grant Applications_revised.pdf

Motion: Motion to approve the four Needs-Based Public School Capital Fund 23-
24 Grant applications.

Mover: Bill Carver

For: 5 - Kirk Smith, Bill Carver, Mark Lovick, Taylor Vorbeck, Cameron Sharpe
Absent: 2 - Robert Reives, Dr. Andre Knecht

Motion Result: Passed

CAPITAL ITEM PROJECTS & MAINTENANCE PLAN - 8:45 AM

II.LA Capital Improvement Plan (CIP) Timeline

Budget and Management Analyst Ben McQueary presented the Capital Improvement Plan
(CIP) and a potential new timeline. General Services Director Ryan Faulk and former General
Services Director Russell Spivey were also present to discuss the County’s maintenance
projects that will be coming to the Board. A copy of their joint presentation is aftached and
incorporated into these minutes. Mr. Faulk noted there are many projects that need to be
addressed in next fiscal year's budget and everything presented thus far has already been
backed up by engineering reports. Staff will need to prioritize these projects, which will be
done based on the needs of the buildings.

Commissioner Andre Knecht arrived at 8:561 a.m.
Commissioner Robert Reives arrived at 8:63 a.m.

1i.B Capital Maintenance Plan

This item was addressed in conjunction with the previous item.
County Facility List FY24 .pdf

Facility Maintenance FY25-FY30.pdf

11.C Central Carolina Community College Project Updates

Central Carolina Community College (CCCC) Dr. Lisa Chapman and Harnett County
Provost Dr. Jon Matthews, who is now overseeing facilities for the College, provided
updates on current CCCC projects, a copy of which is attached and incorporated into
these minutes. The executive suite has been completed in the Moore Center, which Dr.
Chapman and CCCC leadership are now occupying. Vinfast is still moving forward with
their plant, but at a slower rate than originally planned. The industry services classes in
the Central Carolina Enterprise Park will be moving into the Moore Center during the first
phase of renovations. Dr. Chapman said that while they had asked for $50 million from
the legisiators, the $10.6 million received will be enough to complete phase one of the
Moore Center.

}.D County Warehouse & COLTS Facility

County Manager Lisa Minter presented the County's financial contributions towards the
Central Carolina Community College’s E. Eugene Moore Center thus far, a copy of
which is attached and incorporated into these minutes. Senator Jim Burgin allowed the
County to use part of the Senator's $550,000 State budget allocation towards this
project for the hazardous waste cleanup, but it will not cover the entirety of the cost. Ms.




Minter would like direction from the Board to use this allocation, plus funds from the
general fund to cover $538,000 of the cleanup.

Ms. Minter then presented a concept of a County warehouse and County of Lee Transit
System (COLTS) facility at the Lee County Schools Jonesboro Elementary site, a copy of
which is attached and incorporated into these minutes. The Board of Education is going
to ask for a new school bus garage and to demolish the old Jonesboro School building.
The County needs a warehouse with office space to have a combined COLTS and
storage facility. Ms. Minter proposed partnering with the schools for their bus garage staff
to service the County's COLTS vans, which is similar to what Chatham County does.
Development Services Director Brandon Key said staff identified a need for a 30,000
sq/ft warehouse to accommodate both office and storage space, with the entire site
fenced in. Staff has reached out to several firms and they estimate $150/sq. foot for this
large of a building. The County currently spends close fo $§30,000 per year for storage
space. Ms. Minter has spoken to the school district and their major concern with shared
maintenance is that they have not been able to fully staff their bus garage. This project
would be several years away and with the school district's current classified pay study
being conducted, Ms. Minter believes school staffing would increase once the pay plan is
funded. The school district would use the old bus garage as a maintenance facility and
build a new bus garage. Ms. Minter said the County has some debt capacity to be able to
fund this project. The Board gave consensus to move forward.

Joneshoro Elementary School - Lee County Storage - Warehouse.pptx

II.E Library Main Branch Building
Chairman Kirk Smith called for a break at 10:24 a.m. for 15 minutes.

County Manager Lisa Minter presented several options for use of the Library main branch
facility located on Hawkins Avenue, after the new Library is built. A copy of the
presentation is attached and incorporated into these minutes. The County thought it
would sell the building; however, office space continues to be an issue for many
departments. Another option would be to move the Board of Elections, Velterans
Services, and the Tax Office into the building. Development Services Director Brandon
Key advised that 49 offices could fit in the space, but additional parking would be needed
during elections. Renovations are estimated at $4.5 million, with a new building costing
$9.1 million. Ms. Minter asked for direction from the Board. The building in its current
state is expensive to maintain due to the energy inefficiencies, aging HVAC, and
problems caused by the skylight; however, these are things that can be addressed with a
renovation. If the Board moved forward with moving the above departments to the
building, the Community Support Services department could eventually move into the
space where Flections currently is located. Commissioner Lovick asked staff to check
with First Presbyterian Church to see if they would be amenable to allow parking during
elections. The Board ultimately gave consensus to keep the building and explore parking

options.

BREAK - 10:15 AM

LME/MCO - 10:30 AM




Iv.

LA LME/MCO Update
Chairman Kirk Smith broke the meeting for lunch at 12 p.m. The Board returned to this
itern, which is now item IV.A, at 12:30 p.m.

Chairman Smith gave an update on Lee County's LME/MCO, which was sent to him by
the State Department of Health and Human Services Secretary via email, which is
attached and incorporated into these minutes. Chairman Smith said there were questions
about the recently built facilities by the Sandhills Center. These are all being handled by
the Secretary by December 31, 2023.

LEE COUNTY STRATEGIC PLAN - 10:45 AM

IV.A New Strategic Plan

Clerk to the Board/Communications Specialist Hailey Hall noted the County is in the
fourth year of the current Strategic Plan, which was designed to last for five years. Staff
would like direction from the Board regarding development of a request to solicit
proposals for the creation of a new Strategic Plan. Ms. Hall provided a form to the Board
and asked the Commissioners to complete it and to provide vision and direction for a
new Strategic Plan. Staff is requesting that the form be submitted no later than January
22, 2024, which is the second Commissioner meeting scheduled in January.

Strategic Plan Feedback Form.docx

OPIOID USE DISORDER TREATMENT PRESENTATION - 11:00 AM

VA Presentation on Medications for Opioid Use Disorder
This item was moved up in the agenda to accommodate Dr. Morse and is now item I/,

Assistant County Manager of Government Support, Angelina Noel, introduced Dr. Eric
Morse, MD, who provided a presentation on Medications for Opioid Use Disorder. A copy
of the presentation is attached and incorporated into these minutes. Dr. Morse discussed
the effectiveness of evidence-based treatment programs, including suboxone and
methadone that have a proven track record for reducing or eliminating drug addiction.
Opioid Treatment Programs at clinics require check-ins during treatment and clients will
see a counselor, a nurse, and the medical director once a year, with a minimum of two
counseling sessions per month for a year. Dr. Morse provides training to jail staff and
Emergency Room personnel and would be willing fo provide that to the County. He
suggested looking into Cumberland and New Hanover County's Law Enforcement
Assisted Diversion and Stanley County’s post overdose response team, which he
believes are effective programs. He noted that Narcan is effective and useful and
suggested it should be placed with every AED.Ms. Noel noted that there are four Office
Based Opioid Treatment Centers in Sanford and one clinic in Sanford that has an Opioid
Treatment Program. in March, Sanford Treatment Center saw roughly 130 clients without
a funding source for treatment. That number is now approximately 160.

2023 MOUD in Lee County.pptx

LUNCH - 11:45 AM



VL. OPIOID STRATEGIC PLAN - 12:30 PM

VI.A Opioid Settlement Funds Strategic Plan Presentation

Assistant County Manager of Government Support Angelina Noel presented the plan, a
copy of which is attached and incorporated into these minutes. This is an 18-year plan,
and there will likely be some changes to it throughout its lifefime.

Commissioner Cameron Sharpe left at 12:46 p.m.

The State Department of Health and Human Services reports opioid-related data
annually, and staff will follow that data and update the Board annually. If information is
reported more frequently, staff will report back on a quarterly basis. County Aftorney
Whitney Parrish said the Memorandum of Agreement (MOA) for the opioid funding also
requires the County to report annually, both financially and with performance
measures. It also requires the County to meet annually and report to our municipalities,
which can be completed at the Interfocal meetings.

Opioid Strategic Plan.pdf

Opioid Settlement Funds-Final. pptx

VI.B Proposed Funding Resolution to Direct the Expenditure of Opioid Settlement Funds
This was discussed in conjunction with the previous item and will be on the agenda at
the January 8, 2024 meeting.

Opioid Settiement Funding Resolution-draft.docx

Vii. BUDGET ITEMS - 1:30 PM

VII.A Courthouse Renovations, LCGC Renovations and Park Projects

County Manager Lisa Minter provided the Board a handout with the cost breakdown for
the Historic Courthouse, Government Center, and Parks projects. Of the $2.2 million
allocated to the three projects, $1,105,500 is unused and could be transferred back to
the General Fund for use on other projects.

VIi.B Grant Administrator Position

County Manager Lisa Minter addressed the Grant Administrator position request by the
Board at their October 2, 2023 meeting Staff prepared a job description to be within the
Finance Department at a grade 70. Ms. Minter said that Senator Jim Burgin asked the
County to use $50,000 of his $550,000 alfocation to the County for this position. Staff
will work on including performance measures for the position.

Lee County Grant Administrator Job Description.docx

Motion: Motion to authorize the addition of a Grant Administrator position and
proceed with advertisement.

Mover: Taylor Vorbeck

For: 5 - Robert Reives, Kirk Smith, Bill Carver, Mark Lovick, Taylor Vorbeck

Absent: 2 - Dr. Andre Knecht, Cameron Sharpe

Motion Resuit: Passed

VI1.C Non-profit Funding Discussion
Commissioner Andre Knecht left at 1:23 p.m.



County Manager Lisa Minter noted that the Board has allocated $65,000 for non-profits
for the last few years. Currently, there are no checks and balances for the non-profits
that receive funding and they do not report on how funds were spent. Ms. Minter would
like to implement service-based contracts for specific services the non-profits provide
for accountability. The Board gave consensus to open the application process to any
non-profit, but to use service-specific contracts. Ms. Minter recommended reviewing the

applications received before adjusting the capped amount of $65,000.
Final Nonprofit funding policy.pdf
Sample Contract.pdf

VIil.D Other Budget Items Discussion

County Manager Lisa Minter opened up the discussion for any additional budget
iterns and provided a handout with the ARPA revenue loss funds. The Board
had allocated funds to the Bob Hales Center air conditioning project; however,
this project will not be feasible in the next year or two. The County had received
a grant of $826,000 with a $100,000 County match for the Historic Courthouse.
The County will more than likely need a new justice center, though the jail
feasibility study is still underway. Ms. Minter presented options for use of the
funds for the Board'’s consideration.

Commissioner Taylor Vorbeck left at 1:53 p.m.

The Board of Commissioners had agreed to provide ARPA funds of $180,000 to
match grants received by the Town of Broadway for its water project but
Broadway to date has been unable to secure grant funding for this project. The
Board gave consensus on finishing the Historic Courthouse project. Ms. Minter
will bring a recommendation to the Board on that project. Chairman Kirk Smith
asked that the additional parking and sidewalks at Horton Pool be added to the
list, as they are safety issues. Commissioner Robert Reives noted that the new
development across the street is also going fo install sidewalks, so the County
should also install sidewalks. The Board gave consensus to keep the tax rate
the same.

ADJOURN
Motion: Motion to adjourn. The Board adjourned at 1:58 p.m.

Mover: Mark Lovick
For: 4 - Robert Reives, Kirk Smith, Bill Carver, Mark Lovick

Absent: 3 - Dr. Andre Knecht, Cameron Sharpe, Taylor Vérbeck
Motion Result: Passed j MD m/

kirkémith, Chairman
| ee County Board of Commissioners

ATTEST.

by 46U

Hailey Hall, Clgjk to the Board




Needs-Based
Public School Capital Fund

2023-24 Grant Application

Application Deadline: January 5, 2024
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND _ FY2023-24 GRANT APPLICATION
PROGRAM CRITERIA Date; 11/21/2023

BACKGROUND

The Needs-Based Public School Capital Fund was established to assist counties with thelr critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lattery. Grant funds are avaflable to eligible counties for construction of new school buildings and additions,

repalrs, and renovations of existing schoaol facilities.

APPLICATION TIMELINE

s Guidance Issued October 13, 2023
e Application Opens November 13, 2023

e Application Deadline January 5, 2024

ELIGIBILITY

Countles with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for a grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of efigible counties for FY2023-24 is available here: FY23-24 Eligibility

Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to

administrative buldings.

PROGRAM FUNDING
Funding appropriated for NBPSCF Grant awards exceeds $254 miflion for FY2023-24.

MATCHING FUNDS

Counties receiving 2 grant are required to provide local matching funds from cou rst'y funds, other non-state
funds, or 2 cambinztion of these sources, in accordance with G.5, 115C-546.11.{(a}. Local matching fund
requirementsrange from 0% ta 35% of the grant amount, and are published by DPI annually prior to the
NBPSCF application peried. The local match requirement applicable to the project is the published local
match requicernent in effect at the time of tha grant award. Local matching requirements for FY2023-24
grant applicants are available here: FY23-24 Local Matching Requirements




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 11/21/2023

PROGRAM CRITERIA

MAXIMUM AWARD

Grant award maximums are as follows:

o Upto $42 million for an Elementary School
« Upto $52 million fora Middle School
e Upto $62 millian for a High School

An applicant may not apply for projects that excead an aggregate amount greater than the maximum grant

award amounts listed above in any single year.

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of

project size and scope.

REPORTING

Grant recipients are required to submit a report by Aprii 1 of each year,
request, and upon completion of the project, detalling: the use of grant funds,
impact of the project on the county’s school capital plan.

ased on the progress of the project. To receive 3

for distribution, along with documentation of the
hing requirement has been

with each grant funds distribution
progress on the project, and

Grant funds will be disbursed In a series of payments b

distribution, the grant recipient must submit a request
distribution is requested, and evidence that tha matc

expenditures for which the
rting and Distribution Request forms following

mat. DPI will provide grant recipients with Repo
announcement of awards.

AGREEMENT

A county receiving Needs-Based grant funds is required to e
Public Instruction detailing the use of grant funds, in accordance with
grant reciplents with Agreemant Forms following announcement of aw

nter into an agreement with the Department of
G.S. 115C-546.12.{a). DP will provide
ards. Signed Agreements are due

within 60 days of award announcement.




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

FY2023-24 GRANT APPLICATION

PROGRAM CRITERIA

EVALUATION

pate: 11/21/2023

Apglicatians are evzluated on critical needs, budget detail, and the following criteria per G.5. 115C-546.10.:

iorttization

Definition/Calculation/Data Sourcs

Tier Designation

Counties designated as development tier one areas.
{NC Department of Commerce, 2023 NC Development Tier Designations)

ARTlity to
Generate Tax
Revenue

Total revenue generated by 2 one-tent per $100 valuation increase in the county

property tax rate.
{NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2022)

Ratio of Debt to
[Tax Revenue

Debt: Sum of County Debt from [General Obligation Bonds, Installment Purchase
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]

{NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2022}

Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,

FY 2021-22
{NC DOR, Statistical Abstract of North Carolina Taxes 2022, Advance Editian}

Critical Deficiancy

The extent to which a project will address critical deficiencies in adequately serving
the current and future student population.

Facility
Construction

Projacts with new construction or complete renovation of existing facilities.

Facility
Replacemant

Projects that will consolidate fwo or mare schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 11/21/2023

CONTACT INFORMATION

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

Lee

County:
Lisa Minter

Primary Contact:
County Manager
408 Summit Drive, Sanford NC 27330

Title:

Address:
Phone: 919-718-4605

I iminter@leecountync.gov

emal

Lee County Schools
Stacie Eggers

Schoal Unit:

Primary Contact:
Assistant Superintendent of Operations

Title:
106 Gordon Strest, Sanford NC 27330

Address:
919.774-6226 ext. 7258 or 919-770-2751 (cell)

Phone:

email: seggers@lee.k12.nc.us

APPLICATION SUBMITTAL
Submit complated applications and supporting materials by Friday, January 5, 2024, via email to:

Nathan Maune | School Planning Section Chief | 984-236-2919 | nathan.maune@dpi.nc.gov

SUBMITTAL CHECKLIST ~ SUBMIT ALL FILES [N PDF FORMAT

¢ Contact Information
« Application Form
e Project Narrative

e Budgst Estimate

« Additional Documentation (as appropriate)

+ Signed Assurance Page




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 11/21/2023

PROJECT INFORMATION

Project Title:
East Lee Middie School New Gym and Renovations

Location:
1337 Broadway Road Sanford NC 27330

Type of Facility:
Middle School Grades 5th - 8th

Shart Description of Proposed 5chool Construction Project:
es the construction of an updated gymnasium that meets the regutation standards for court

The proposed project involv
size, ensuring our students have access lo high-guality physical education and sports programs. Additionally, we plan to
increase the seating capacity to accommodate the entire student bady during schooi assemblies and provide adequate

seating for spectators during sporting evants. To maximize the Impact of this project, we alsc aim lo incosporate leaming

spaces for two additional classrooms within the gymnasium complex.

Describe the critical need this project addresses and the Impact on student outcomes:
The exisling gymnasium at East Lee Middie lacks & regulation-size court, hindering the full developraent of our students'
physical education and sporis programs. The inadequale seating capacity poses a significant challenge, as it prevenls
the entire student body from being accommodated during assemblies and forces spectators ta stand during

sporting events. This not anly compromisas the safety and comfort of our students and cammunity members but also

fimits the potential for fostering school spirit and community involvement

1, **Enhanced Physical Education Programs:™ With a regulation-size court, our physical education programs can better
align with national standards, offaring siudents a more comprehensiva and effective leaming sxperience. This will
varall well-being armong our students.

contribule ta improved physical filness levels and o
5 “sncreasad Extracurricular Participation:** The updated gymnasium will provide a more inviting and inclusive space
for extracurricular aciivities, encouraging greater participation in sports and other recreational programs. “This will not only

toster leamwork and leadership skills but also contribute to a sense of belonging among our siudents.

3. “Expanded Elective Opportunities:™ The inclusion of two additional classrooms in the gymnasium complex will
address the growing need for expanded elective opportunities. Thesa classreoms will support diverse leaming
exparences, allowing us lo offer a broader range of eleclive courses lo belter prepare students for high school and

future educational and career opparunities.
4. **Community Engagement™* The improve
studants, parents, and communiy members. This increase
students and strengthen the school-commurity bond.

d gymnasium will serve as @ hub for community events, bringing logether
d engagement will foster a supportive environment for our

Les Middle is crucial for addressing the current inadaquacies in our
nhancing the physical educalion programs,

and promating community engagement, this
the overall success of cur schoal. We seek your
facillties they nead to thrive.

The proposed gynmyasium renovation project at Eas!
faciliies and creating a positive and inclusive leaming environment. By e
increasing extracurricular participation, expanding efective opporiunities,
project wilt have a lasting impact on student outcomes and contributs to
support to make fhis transformative profect a reality and provide our studenis with the

- et i & % P —— b Tt ¢ i (425

{please atiach udditional information os necessory) g




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 11/21/2023

PROJECT INFORMATION

(@) ves QNO

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey?

If not, provide explanation and attach equivalent information;

Oves @ no

Will this project replace any existing facilities?

If YES, which school{s):

Hows rany students will be served by this project? 477

) ves (&) no

tias Advanced Planning been done for this project?

Qves ®@no

Have Construction Documents been completed for this project?

e July 1, 2024

Anticipated or Actual Bid Dat

n® January 1, 2028

Planned Start Date of Constructio

June 2027

Planned Completion Dete of Construction:

“Construcion must begin within 24 months of grant award under G.S. 115C-546.12.(b).




EY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 1172112023

PROJECT BUDGET

Total NBPSCF Grant funding requested for this project: 10,808,745
Minimum NB8PSCF Grant funding for project to proceed (optional):

Estimated Profect Costs Local {non-State) NBPSCF Grant Funds Total

Planning §27,587 $524,158 §531 745
Construction 54?1 763 58,963,492 59,435,255
Other Costs* $58,005 $1,121,095 ¢ 1,180,100

Total  $558,355 ¢10,608,745 ¢ 11,167,100

*Project costs aormally categarized as ‘owner’s direct casts’ on a construction project — may include ftems such as

site surveys, malerials testing, site utilities, geotechnical reports, etc. Land acquisition costs are not eligible.

Sourcels) of required Local Matching Funds:
Special County Appropriation

Oves ®no

Have any of the Local Matching Funds been expended at the time of application?

If YES, provide amount expended:
1§ YES, provide dascription of work:
Estimated Project Expenditures by Fiscal Year {shaw estimated psriod over which funds will be spent by Fiscal Year)

Total Planned 2022-23 2025-26
Expenditures ot earlier 2023-24 2024-25 orlater Total
Local i
Matching ;
Funds S s 527,587 $530,768 $558,355
Requested
NBPSCF
Grant Funds®* |5 s 5524,158 410,084,587 |$10,608,745
Total Estimated
Expenditures by
Fiscal Year $ $ §551,745 $10,615355 |$11,167,100

*Total requested grant funding cannot exceed maximum allowed undar G.S. 115C-546.11.(c) . g




FY2023-24 GRANT APPLICATION
Date: 11/21/2023

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
ADDITIONAL DOCUMENTATION

Any praject funded with a grant from the Needs-Based Public Schoal Capital Fund must follow the same
review process as any other LEA capital project.

o Aregistered Architect and/or registered Engineer shall prepare the drawings and
specifications In accordance with G.5. 133-1 through 133-4.1, as applicable.

Schoal Planning design review is required. Design documants must be submitted at
appropriate intervals during design - 50, DD, and CD. Neither the LEA nor the County shall

invest any funds In construction of the project until the review process is completed.

Transmittal of drawings and specifications to School Planning must inct ude the form at:
https://mvw.dpi.nc.gov/ciocumentsjschooiplanning/ project-submittakform/download

Design of the project should be in compliance with DP! Schoo!l Planning Guidefines:
hitps: /fweerw.dplne.gov/distr cts-schoals/districi-pperations/school-planaing

+ DP|Facility Design Guidelines can be found at:
https:/fvww.dpin c.zov/documents/schoolpla nning/facifi‘ty—design-guidelines/down!oad

DPi School Science Facility Requirements can be found at
https:/fwwedpi.nc.gov/documents/sch oolplanning/science-facilities-planner/download

htips:/fwww.dpi.nc.gov/documents/school planning/science-safety-checklist/download

For projects involving the closing of an existing school, the LEA must follow these procedures:
ttps://wmv.dpi.nc.gov/documentsfschuolz:a{annEng}school-closing»procedure/downIoad

For projects involving the demolition of an existing schoof building, the LEA must fallow the
closing procedure noted above and must subrnit a Feasibility and Cost Analysis:
https:/}muw.dp‘s.nc.gov/documents/schoolplaﬁnirfg/costfeas-l!dovmload

DPI Lottery Capital Funding FAQ can be found at:
hizps:/fwww.d pi.nc.gov/documsnts/schoolpianning/lottery-capitaI-funding—faq-

documsnt/download?atiachment




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 11/21/2023

ASSURANCE PAGE

By signing below, we assure the North Carolina Department of Public Instruction that we are officials of our
respective organizations aad we are authorized to submit this application on behalf of these organizations.

We certify the following:

The information provided in this praposal is correct and complete,

The project described in the application is within the parameters of the Needs-Basad Public School
Capital Fund as required in Article 38B of G.5. 115C-546, and that all of the required local funding s

avallable and designated as a match for this project.

All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

We wilt work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the praject to meet statutory reporting requirements. We will report
on preject status and State and local funds expended by Aprif 1 of each year, at the time of each
distributfon request, and within 90 days of project completion.  ~

Within 60 days of receiving a Needs-Based Public School Caplial Fund grant award, we will enter into
an agreement with the Department of Public Instruction detalling the use of grant funds, in
accordance with G.5. 115C-546.12.{a}.

All applicable federal and state laws will be adhered to, Including promotion of equal opportunity
without regard ta race, color, religion, gender, age, disability, political affiliation, or national origin.

Generally accepted fiscal control and accounting procedures will be followed to ensure proper
disbursement and accounting of funds from the Needs-8ased Public School Capital Fund grant

proceeds and required Local Matching funds.

All Needs-Based Public Schoal Capital Fund grant praceeds are subject to forfeiture provisions,
requiring full repayment, in accordance with G.S. 115C-546.13.(c).

Aﬁﬂ;;—\\:)i:ff%é}?ﬁﬁf%ZTLE L¥C (pyniry Gnsdr /52//}55;152£2:223
} [Date)

e

/ (S(gﬂa'ture — Chair, County Commissioners

e T Jﬁ)é{w [3/]3]3093

<" [Signatur&~ Chair, Board of Education} (Daze)

it




Needs-Based
Public School Capital Fund

2023-24 Grant Application

Application Deadline: January 5, 2024

fav. £1/13/2022




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 11/21/2023

PROGRAM CRITERIA

BACKGROUND

The Needs-Based Public Schoal Capital Fund was estahlished to assist counties with their critical public
schoo! building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to eligible counties for construction of new school buildings and additions,

repairs, and renovations of existing school facilities.

APPLICATION TIMELINE
» Guidance Issued Octaber 13, 2023
=« Application Opens November 13, 2023
lanuary 5, 2024

s Application Deadline

ELIGIBILITY

Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to 2pply
for 2 grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of eligible counties for EY2023.24 Is available hera: FY23-24 Eligibility

Grant funds must be used only for construction of new schoal buildings and additions, repairs, and
renovations. Grant funds cannot be uszd for real property acquisition or for capital improvements to

administrative buildings.

PROGRANM FUNDING
Funding appropriatad for NBPSCF Grant awards exceeds $254 million for FY2023-24.

MATCHING FUNDS

Counties receiving a grant are raquired to pravide local matehing funds from county funds, other non-state
funds, or 2 combination of these sources, in accordance with G.5. 115€-546.11.(a). Local matching fund
requiremants range from 0% to 35% of the grant amount, and are published by DPI annually prior to the
NBPSCF application paricd. The local match requirement applicable to the project is the published laczl

match reguirement in effect 2t the time of the grant award. Loecal matching requirements for FY2023-24

grant applicants are available here: F¥23-24 Local Matching Requirements




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
pate; 11/21/2023

PROGRAM CRITERIA

MAXIMUM AWARD

Grant award maximums are as follows:

e Up to $42 million for an Elementary School
¢ Up to $52 million far a Middle School
¢ Upto 562 mitlion for a High School

An applicant may not apply for projects that exceed an aggregate amount greater than the maximum grant

award amounts listed above in any single year.

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of

project size and scope.

REPORTING

fents are required to submit a report by April 1 of each year, with each grant funds distribution

Grant recip
ds, progress on the praject, and

request, and upon completion of the project, detailing: the use of grant fun

impact of the praject on the cou nty’s school capital plan.

Grant funds will be disbursed in a series of payments based on the progress of the project. To receive a

submit a request for distribution, along with documentation of the

distribution, the grant recipient must
the matching requirement has been

expendituces for which the distribution is raquested, and evidence that
met. DP}will provide grant recipients with Reporting and Distribution Request forms following

announcement of awards.

AGREEMENT

A county receiving Needs-Based grant funds Is requirad to enter into an
public Instruction detailing the use of grant funds, in accordznce with G.S. 115C-546.12.(a

grant recipients with Agreement Forms following announcement of awards. 5
within 60 days of award announcement,

agresment with the Department of
}. DPiwill provide

igned Agreements are due




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 1112172023

PROGRAM CRITERIA

EVALUATION
Applications are evaluated on critical needs, budget detail, and the following criteria per G.S5. 115C-546.10.:

rioritization pefinition/Calculation/Data Source

Counties designated as development tier one areas.

Tier Designation
{NC Department of Commerce, 2023 NC Development Tier Designations)

Total revenue generated by a one-cent per $100 valuation increase in the county

Ability to

Generate Tax property taxrate.

Revenue {NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2022)
Ratio of Debt to Debt: Sum of County Debt from [General Obligation Bands, Installment Purchase

Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation}

[Tax Revanug
(NC State Treasurer, Anzlysis of Deht of North Carolina Counties 6-30-2022)

Revenue: Sum of County Revenues from Property Taxas, Other Taxes, and Sales Tax,

FY 2021-22
{NC DOR, Statistical Abstract of North Carolina Taxes 2022, Advance Edition}

The extent to which a project will address critical deficiencies in adequately serving

Critical Deficiency
the current and future student population.

Facility Projects with new construction or complete reniavation of existing facilides.

Construction

Facility Projects that will consolidate two or mare schools into one new facility.

Replacement

Wpplicant Status Counties that have not received 2 grant in the previous three years.




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 112112023

CONTACT INFORMATION

SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

County: Lee
Lisa G. Minter

Primary Contact:
County Manager
408 Summit Drive, Sanford NC 27330

Title:

Address:
Phone: 819-718-4605

I Iminter@leecountync.gov

emal

Lew County Schools
Stacle Eggers

School Unit:

Primary Contact:

Title: Assistant Superintendent of Operations

106 Gordon Street, Sanford NC 27330

Address:
§19-774-6226 ext. 7258 or 919-770-2751 {celi)

Phone:
email: seggers@lee.k12.nc.us

APPLICATION SUBMITTAL

Submit completed applications and supporting materials by Friday, January 5, 2024, via emall to:

NathanMaune | School Planning Section Chief | 984-236-2919 | nathan.maune@dpinc gov

SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT

« Contact Information
« Application Form
e Project Narrative

e Budget Estimate

« Additienal Decumentation (as appropriate)

s Signed Assurance Page




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

PROJECT INFORMATION e

Project Title:
West Lee Middie School New Gym and Renovations

Location:
3301 Wicker Street Sanford NC 27330

Type of Fadility:
Middle Schoot Grades 6th - 8th

Short Description of Proposed Scheol Construction Project:

The propesad project involves the construction of an updated gymnasium that meats the regulation standards for court
size, ansuring our students have access to high-quality physical education and spernis programs. Additionally, we plan to
increase the seating capacity to accomrnadate the entire siudent body during schoal assembfies and provide adequate
seating for spectators during sporling events. “To maximize the impact of this project, we aiso aim to incorparate leamning

spaces for two additional classrooms within the gymnasium complex.

Describe the critical need this project addresses and the impact on student outcomes:
ddla lacks & reguiation-size court, hindering the full development of our students”

The exisiing gyminasium at West Les Mi

physical educalion and sports programs. The inadequate sealing capacity poses a significant challenge, as it prevents
the entire student bady from being eccommodated during assemblies and forces spectators to stand during sporting
events. This not only compromises Ihe safety and comfort of aur students and community members but also mits the

potential for fostering scheol spirit and community involvement.

-+ With a regulation-size court, our physical education programs can hatter
ts = more comprehensive and effective learning experience. This will

1. **Enhanced Physical Education Programs

align with national standards, offering sluden

contribute to impraved physical fitness levels and averall well-being amang our students.

2. “|ncreased Extracurricular Participation:** The updated gymnasium will provide a more inviting and inclusive space
ris and other recraational programs. This wiil not onfy

for extracurricular activities, encouraging greater pariiclpation in spo
foster teamwork and leadership skills but also contribute to a sense of belonging amang our sfudents.
3. “Expanded Elecive Opportunities:** The inclusion of twa additional classrooms in the gymnasium complex will

address the growing need for expanded elective opporiunities. These dassrooms will support diverse leaming
sxperiences, sllowing us lo offera broader range of elective courses to beller prepare studenls for high school and

future educational and caresr opportunities,

4, **Coramunity Engagement:*™ The improved gymnasium will serve as a hub for communily evenls, bringing togelher
students, parents, and communiy members. This increased engagemant will foster a supportive environmant for our
students and strengthen the school-community bond.

The preposed gymnasium renovation project at West Lee Middle Is crucial for addressing the current inadequacies in our
facilities and creating a positive and inclusive [eaming environment. By enharieing the physical education programs.
increasing extracunicular partisipation, expanding elective opportunities, and promoting community engagement, this

project will havs a lasling impact o student outcomes and contribute to the overall success of our school. We saek your
suppart b maka this transfarmative project a rezlity and provide our students with the facillties they need to thrive.

(please attoch additional information os necessary}




FY2023-24 GRANT APPLICATION
Date: 1112172023

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PROJECT INFORMATION

YES Q NO

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survay?

if not, provide explanation and attach equivalent information:

Oves ®no

will this project replace any existing facilities?
[f YES, which school{s):

How many students will be served by this project? 590

(ves ND

Has Advanced Planning been done for this project?

{)ves @NO

Have Construction Docurnents been completed for this project?

July 1, 2024

Anticipated or Actual Bid Date:

. January 1, 2025

Planned Start Date of Construction”

June 2027

Pianned Completion Date of Construction:

s of grant award under G.5. 115C-546.12.(b} .

*Construction must begin within 24 month




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 11/21/2023

PROJECT BUDGET

ot 10,608,745

Total NBPSCF Grant funding requested for this proje
Minimum NBPSCE Grant funding for project to proceed (optional}:

Estimated Project Costs Local {non-State) NBPSCF Grant Funds Total
Planning §27.587 524,158 551,745
Construction  $371,763 58,963,492 9,435,255
Other Costs* 59,005 51.121.095 51,180,100
Total £558,355 ¢10,608,745 §11,167,100

*Project costs normally categorized a5 ‘owner's direct costs’ on a construction project — may include items such as

site survays, materials testing, site utilities, geotechnical reports, ete. Land acouisition casts are not eligible.

Sourcefs) of required Lacal Matching Funds:
Special Courtty Appropration

QYES @No

Have any of the Local Matching Funds been expended at the time of application?

If YES, provide amount expended:
I YES, provide description of wark:

Estimated Project Expenditures by Fiscal Year (show eslimated pariod aver which funds will ba spent by Fiscal Year)

Total Plannad 2022-23 2025-26
Expenditures or earlier 2023.24 2024-25 or fater Total
Local
pMatching
Funds ] S £27,587 5530,768 £558,355
Requested
NBPSCF
GrantFunds® {5 S §524,158 $10,084,687 410,608,745
Total Estimated
Expenditures hy
Fiscal Year S 5 $551,745 $10,615,355 $11,167,100

C-546.11.4c] . 4

*Total requested grant funding cannot exceed maximum allowed under G.5. 115




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date: 11/21/2023

ADDITIONAL DOCUMENTATION

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.

A registered Architect and/or registered Engineer shall prepare the drawings and
speclifications In accordance with G.5. 133-1 through 133-4.1, as applicable.

School Planning design review is required. Design documents must be submitted at
appropriate intervals during design — sb, DO, and CD. Neither the LEA nor the County shall
invest any funds in construction of the project until the review pracess Is completed.

Transmittal of drawings and specifications to School Planning must include the form at:
https:/fvwww.dpi.nc.gov/ documents/schoolpIanning/pro}ect-submittal-form/download

Design of the project should be in compliance with DPI Schocl Planning Guidelines:
https://t.vww.dpi.nc.gov[districts—sch0o!s/district-operaﬁons/school-planning

« DPI Facility Design Guidelines can be found at:
ht?ps:i/www.dpi.nc.gou/documents/schooipia nning/facii]ty—design-guidelmes!download

DPI School Science Facility Requirements ¢an be found at:
https:/Awww.del.nc.zov/docu mants/schoolplanning/sciEnce~facili‘cia5~planner/do
ttps://wmu.dpi.nc.gov/documents/schonlplanning/science-safety—ch eeklist/download

whnioad

For projects invalving the closing of an existing school, the LEA must foliow these procedures:
htips:/wwwd pi.nc.gov/documents/schoolplanning/school-closing: procedure/download

For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://\.w.'w.dpi.nc.gov/documents/schoolplanning/costfeas-l/downiaad

« DPILottery Cepital Funding FAQ can be found at:
hitps:/fwww.d pi.nc.gov/documeats/schoolplanning]!ot‘zerv—cap‘rta!-funding~fag;

docurnent/downlaad?attachment




FY2023-24 GRANT APPLICATION

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
Date; 11/21/2023

ASSURANCE PAGE

a Department of Public Instruction that we are officials of our

By signing belaw, we assure the North Carolin
half of these organfzations.

respective organizations and we are authorized to submit this application on be

Wae certify the follawing:

The information provided in this proposal is correct and complete.

¢ The project described in the application is within the parameters of the Needs-Based Public schoal
Capital Fund as required in Article 388 of GS. 115C-546, and that all of the required local funding s

available and designated as a match for this project.

Ali Needs-Based Public School Capital Fund grant proceed
will be used for the construction project described in the application.

We will work cooperatively with the North Carolina Department of Public instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. we will report
on project status and State and focal funds expendad by April 1 of each year, at the time of each
distribution requast, and within 90 days of project completion. -

ublic Schoo! Capital Fund grant award, we will enter into
ng the use of grant funds, in

-

s and the required Local Matching funds

¢ Within 60 days of receiving a Needs-Based P
an agreement with the Department of Public Instruction detaili

accordance with G.S. 115C-546.12.{a).

« Allapplicable federal and state {aws will

without regard to race, color, religion, gender, age, disability,
dures will be followed to ensure praper
Based Public School Capital Fund grant

be adhered to, including promotion of equal opportunity
palitical affiliation, or national origin.

Generally accepted fiscal control and accounting proce
disbursement and accounting of funds from the Needs-
proceeds and required { ocal Matching funds.

eds-Based Public Schaol Capital Fund grant proceeds are subject to fo
e with G.S. 115C-546.12.{c}.

s+ AllNe reiture provisions,
requiring full repayment, in accordanc

%47) M Lo LEE Covnty Gt AL, /éj/ / ‘5/ /&05:5
] {Date)

[Signa?tfre -—‘Cﬁai{ County Commissioners

. ' - A
goa D NI

=
)

7
/ [Signaturef-/Chair, Board ofEducation
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND _ FY2023-24 GRANT APPLICATION
11/21/2023

PROGRAM CRITERIA Date:

BACKGROUND

The Needs-Based Public School Capital Fund was established to assist counties with their critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to efigible counties for construction of new schoot buildings and additions,

repairs, and renovations of existing school facilities.

APPLICATION TIMELINE

e Guidance Issued Qctober 13, 2023

e Application Opens November 13, 2023

e Application Deadline January 5, 2024
ELIGIBILITY

Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for a grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
NBPSCF application period. The list of eligible counties for FY2023-24 is available here: FY23-24 Eligibifity

Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to

administrative buildings.

PROGRAM FUNDING
Funding appropriated for NBPSCF Grant awards exceeds $254 million for FY2023-24.

MATCHING FUNDS

Counties receiving a grant are required to provide local matching funds from county funds, other non-state
funds, or a combination of these sources, in accordance with G.S. 115C-546.11.(a). Local matching fund
requirements range from 0% to 35% of the grant amount, and are published by DPl annually prior to the
NBPSCF application period. The local match requirement applicable to the project is the published focal
match requirement in effect at the time of the grant awa rd, Local matching requirements for FY2023-24
grant applicants are available here: FY23-24 Local Matching Requirements




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND _ FY2023-24 GRANT APPLICATION

PROGRAM CRITERIA

MAXIMUM AWARD

Grant award maximums are as follows:

s Up to $42 million for an Elementary School

e Up to $52 miliion for a Middle School

e Upto $62 million for a High School
An applicant may not apply for projects that exceed an aggregate amount greater than the maximum grant
award amounts listed above in any single year.

Applications will be reviewed in the context of projected enrollment to evaluate the reasonableness of

project size and scope.

REPORTING

Grant recipients are required to submit a report by April 1 of each year, with each grant funds distribution
request, and upon completion of the project, detailing: the use of grant funds, progress on the project, and
impact of the project on the county’s school capital plan.

Grant funds will be disbursed in a series of payments based on the progress of the project. To receive a
distribution, the grant recipient must submit a request for distribution, along with documentation of the

expenditures for which the distribution is requested, and evidence that the matching requirement has been
met. DPIwill provide grant recipients with Reporting and Distribution Request forms following

announcement of awards.

AGREEMENT

A county receiving Needs-Based grant funds is required to enter into an agreement with the Department of
Public Instruction detailing the use of grant funds, in accordance with G.S. 115C-546.12.{a). DPI will provide
grant recipients with Agreement Forms following announcement of awards. Signed Agreements are due

within 60 days of award announcement.




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

PROGRAM CRITERIA

EVALUATION

Date: 11/21/2023

FY2023-24 GRANT APPLICATION

Applications are evaluated on critical needs, budget detail, and the following criteria per G.5. 115C-546.10.:

Prioritization

Definition/Calculation/DataSource

Tier Designation

Counties designated as development tier one areas.

(NC Department of Commerce, 2023 NC Development Tier Designations}

Ability to
Generate Tax
Revenue

Total revenue generated by a one-cent per $100 valuation increase in the county
property tax rate.

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2022)

Ratio of Debt to
Tax Revenue

Debt: Sum of County Debt from [General Obligation Bonds, instaliment Purchase
Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]

(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2022)

Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,
Fy 2021-22
(NC DOR, Statistical Abstract of North Carolina Taxes 2022, Advance Edition)

Critical Deficiency

The extent to which a project will address critical deficiencies in adequately serving
the current and future student population.

Facility
Construction

Projects with new construction or complete renovation of existing facilities.

Facility
Replacement

Projects that will consolidate two or more schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

CONTACT INFORMATION
SUBMIT ONE APPLICATION PER SCHOOL CAMPUS — A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

lee

County:
Lisa G. Minter

Primary Contact;
County Manager

Title:
Address: 408 Summit Drive  Sanford, NC 27330
Phone: 019-718-4605

email: Iminter@leecountync.gov

School Unit: Lee County Schools, PSU # 530

Stacie Eggers

Primary Contact:
_ Assistant Superintendent of Operations

Titie:

Address: 106 Gordon Street  Sanford, NC 27330

Phone: 919-774-6226 ext. 7258 or 919-770-2751 (cell)
email: seggers@lee.k12.nc.us

APPLICATION SUBEMITTAL

Submit completed applications and supporting materials by Friday, January 5, 2024, via email to:

Nathan Maune | School Planning Section Chief | 984-236-2919 | nathan.maune@dpi.nc.gov

SUBMITTAL CHECKLIST ~ SUBMIT ALL FILES IN PDF FORMAT
» Contact information
+« Application Form
s Project Narrative
¢ Budget Estimate

« Additional Documentation {as appropriate)

+ Signed Assurance Page




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND __ FY2023-24 GRANT APPLICATION
Date: 11/21/2023

PROJECT INFORMATION

Project Title:
Lee County High School Auditorium Renovation

Location:
1708 Nash Street, Sanford, NC 27330

Type of Facility:
Facility Renovation-High School Auditorium

Short Description of Proposed School Construction Project: . .. . L. s
The proposed renovation project aims to enhance the accessibility, functionality, and overall quality of the Lee County
High School auditorium. Renovation project will include HVAC upgrades, accessibility improvements to the building, and
upgrades to stage and equipment for use by student groups, staff, and community organziations.

Renovation efforts will extend to the two classrooms and other offices housed within the auditerium building, providing an
improved learning and working environment for both students and staff.

Lee County High School, located in Sanford, NC, currently faces severe challenges due to age of many of it's buildings.
The existing facilities were built in 1951, resuiting in compromised learning conditions and limited opportunities for
students. One pressing issue Is the absence of a renovated auditorium, depriving students of a vital space for cultural
and educational events. Our proposal aims to rectify this by renovating the existing structure to include accessibility
upgrades, HVAC improvements, remastered stage and technical equipment, and upgrading the two classrooms and

multiple offices housed within the building.

Sescribe the critical nead this project addresses and the impact on student outcomes;

The absence of a renovated auditorium further exacerbates the challenges faced by students and faculty alike. As a
consequence, essential school functions such as assemnblies, perfermances, and presentations lack a suitable venue,

hindering the holistic development of our students.

The proposed project directly addresses the critical need for additional space and a dedicated auditorium, with
anticipated positive impacts on student ouicomes:

1. **Enhanced Learning Environment:** The renovation of two new classrooms in addition to the renovation will give
students a mare accessible and updated space, providing students with a conducive environment for learning. Upgraded
equipment and facilities will afford students the opporiunity to hone their craft within the performing arts.

2 **Cyltural and Educational Opportunities:* The auditorium will serve as a kub for cultural and educational events,
including performances, lectures, and presentations, This dedicated space will enhance the overall school experience
and contribute to the development of well-rounded individuals.

3. **Community Engagement:** The new auditorium will facilitate increased community engagement by providing a
venue for events that bring together students, parents, and community members. This fosters a sense of pride and unity
within the school community.

4. **Holistic Development:** A dedicated auditorium allows for the integration of arts and culture into the curriculum,
contributing 1o the holistic development of students by nurturing creativity, teamwork, and communication skills.

In conclusion, the renovation of an auditorium and two classrooms at Lee County High Schoal is not merely an
infrastructural enhancement but a strategic investment in the future of our students. By addressing the critical need for
space and cultural amenities, we aim to create an environment that fosters acadernic excellence, culturai enrichment and

community engagement.

{please attach additional information as necessary) 6




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND __ FY2023-24 GRANT APPLICATION
Date: 11/21/2023

PROJECT INFORMATION

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey? YES Q NO

If not, pravide explanation and attach equivalent information:

Oves ®no

Will this project replace any existing facilities?
If YES, which school(s}):

How many students will be served by this project? 1423

DYES NO

Has Advanced Planning been done for this project?

(O ves (®) no

Have Construction Documents been completed for this project?

July 1, 2024

Anticipated or Actual Bid Date:

January 1, 2025

Planned Start Date of Construction™®:

June 2027

Planned Completion Date of Construction:

*Construction must begin within 24 months of grant award under G.S. 115C-546.12.(b} .




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

PROJECT BUDGET

Total NBPSCF Grant funding requested for this project: 6,516,668.45

Minimum NBPSCF Grant funding for project to proceed (optional):

Estimated Project Costs Local (non-State) NBPSCF Grant Funds Total
Planning 319,4’14.10 5368,867.90 $388,282
Construction $281 ,863.45 55,357,305.55 55,639,269
Other Costs* 441,605 790,495 832,100
Total ~ $342,982.55 ¢6,516,668.45 46,859,651

*project costs normally categorized as ‘owner’s direct costs’ on a construction project = may include items such as
site utilities, geotechnical reports, etc. Land acquisition costs are not eligible,

site surveys, materiais testing,

Source{s) of required Local Matching Funds:
Special County Appropriation

Have any of the Local Matching Funds been expended at the time of application? Q YES NO

If YES, provide amount expended:
If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period aver which funds will be spent by Fiscal Year)

Total Planned 2022-23 2025-26
Expenditures or earlier 2023-24 2024-25 or later Total
Local
Matching
Funds $ $ £61,019.10 $281,963.45 $£342,982.55
Requested
NBPSCF
Grant Funds* | $ S $1,159,362.90 $5,357,305.55 | $6,516,668.45
Total Estimated
Expenditures by
Fiscal Year S S $1,220,382 $5,639,269 $6,859,651

*Total requested grant funding cannot exceed maximum allowed under G.S. 115C-546.11.{c) . g




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

ADDITIONAL DOCUMENTATION

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same
review process as any other LEA capital project.

e A registered Architect and/or registered Engineer shall prepare the drawings and
specifications in accordance with G.5. 133-1 through 133-4.1, as applicable.

e Schaool Planning design review is required. Design documents must he submitted at
appropriate intervals during design — $D, DD, and CD. Neither the LEA nor the County shall
Invest any funds in construction of the project until the review process is completed.

e Transmittal of drawings and specifications to School Planning must include the form at:
https://www.dpi.nc.gov/documen‘{s/schoolpiannéng/pmjectﬁsubmitta!mform/download

e Design of the project should be in compliance with DP! School Planning Guidelines:
https://www.dpi.nc.gov/d%stricts—schoois/district-operations/schooE—pfanning

s DPI Facility Design Guidelines can be found at:
htt;ns://www.dpi.nc.gov/documents/schooiplarming/faci!ity—design-guide[ines/download

» DPISchool Science Facility Requirements can be found at:
htips://www.dpi.nc.gov/documents/schoolplanning/science-facilit%es-planner/down[oad
https://www.dpi.nc.gov/documeﬁts/schoolplanning/science-safetv—checklist/c%ownioad

e For projects involving the closing of an existing school, the LEA must follow these procedures:
https://www.dpi.nc.gov/documents/schoo!plaﬂning/school—closing—procedure/c%ownload

« For projects involving the demoalition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/documents/schoolpianniﬂg/costfeas-ildown!oad

¢ DPI Lottery Capital Funding FAQ can be found at:
https://www.dp]‘nc,gov/documents/schoo]pianning/iottery-capital-fundiﬂg~faq-

document/download?attachment




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

ASSURANCE PAGE

the North Carolina Department of Public Instruction that we are officials of our

By signing below, we assure
we are authorized to submit this application on behalf of these organizations.

respective arganizations and
We certify the following:

e The information provided in this proposal is correct and complete.

s The project described in the application is within the parameters of the Needs-Based Public School
Capital Fund as required in Article 38B of G.S. 115C-546, and that all of the required local funding is
available and designated as a match for this project.

e All Needs-Based Public School Capital Fund grant proceeds and the required Local Matching funds
will be used for the construction project described in the application.

e We will work coaperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 90 days of project completion.

« Within 60 days of receiving a Needs-Based Public School Capital Fund grant award, we wiil enter into
an agreement with the Department of Public instruction detailing the use of grant funds, in
accordance with G.S. 115C-546.12 {a}.

e All applicable federal and state laws will be adhered to, including promotion of equal opportunity
without regard to race, color, religion, gender, age, disability, political affiliation, or national origin.

s Generally accepted fiscal control and accounting procedures will be foilowed to ensure proper
disbursement and accounting of funds from the Needs-Based Public School Capital Fund grant

proceeds and required Local Matching funds.

e Al Needs-Based Public School Capital Fund grant proceeds are subject to forfeiture provisions,
requiring full repayment, in accordance with G.S. 115C-546.12.{c).

<.
/4@ O%ﬁ% _ lee Covriy Cuden ! 6‘;/ /5; /9@93
(

/ {Sighature - d'a/ir,‘fiounty Commissioners} Date

- T
LA e 1 /13/ 3693

{Sign at@thah,ﬁﬁa rd of Education) (Date)




Needs-Based
Public School Capital Fund

2023-24 Grant Application

Application Deadline: January 5, 2024
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NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND  FY2023-24 GRANT APPLICATION
11/21/2023

PROGRAM CRITERIA Date:

BACKGROUND

The Needs-Based Public School Capital fund was established ta assist counties with their critical public
school building capital needs. Grants from the NBPSCF are funded with revenue from the NC Education
Lottery. Grant funds are available to eligible counties for construction of new school buildings and additions,

repairs, and renovations of existing school facilities.

APPLICATION TIMELINE

s Guidance Issued October 13, 2023

« Application Opens November 13, 2023

s Application Deadline January 5, 2024
ELIGIBILITY

Counties with an adjusted market value of taxable real property of less than $40 billion are eligible to apply
for 2 grant under the NBPSCF program. The list of eligible counties is published by DPI annually prior to the
gible counties for FY2023-24 is available here: FY23-24 Eligibility

NBPSCF application period. The list of eli

Grant funds must be used only for construction of new school buildings and additions, repairs, and
renovations. Grant funds cannot be used for real property acquisition or for capital improvements to

administrative buildings.

PROGRAM FUNDING
Funding appropriated for NBPSCF Grant awards exceeds $254 million for FY2023-24.

MATCHING FUNDS
y funds, other non-state

Counties receiving a grant are required to provide |local matching funds from count
funds, or a combination of these sources, in accordance with G.5. 115C-546.11.{a). Local matching fund
requirements range from 0% to 35% of the grant amount, and are published by DP! annually prior to the
NBPSCF application period. The local match requirement applicable to the project is the published local
match requirement in effect at the time of the grant awar
grant applicants are available here: FY23-24 Local Matching Reguirements

d. Local matching requirements for FY2023-24




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

PROGRAM CRITERIA

MAXIMUM AWARD

Grant award maximums are as follows:

¢ Up to $42 million for an Elementary School
e Up to $52 million for a Middle School
o Up to $62 million for a High School

An applicant may not apply for projects that exceed an aggregate amount greater than the maximum grant

award amounts listed above in any single year.

Applications will be reviewed in the context of projected enroliment to evaluate the reasonableness of

project size and scope.

REPORTING
ach year, with each grant funds distribution

Grant recipients are required to submit a report by April Lofe
e of grant funds, progress on the project, and

request, and upon completion of the project, detailing: the us
impact of the project on the county’s school capital plan.

n the progress of the project. To receive a
ibution, along with documentation of the
nce that the matching requirement has been

Grant funds will be disbursed in a series of payments based o
distribution, the grant recipient must submit a request for distr
expenditures for which the distribution is requested, and evide
met. DP!will provide grant recipients with Reporting and Distribution Reguest forms following

announcement of awards.

AGREEMENT
equired to enter into an agreement with the Department of

s, in accordance with G.5. 115C-546.12.(a). DPIwill provide
e due

A county receiving Needs-Based grant fundsisr

public Instruction detalling the use of grant fund
nt recipients with Agreement Forms following announcement of awards. Signed Agreements ar

gra
within 60 days of award announcement.




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND

PROGRAM CRITERIA

EVALUATION

Applications are evaluated on critical needs, budget detail, and the following criteria per G.S. 115C-

Date: 11/21/2023

FY2023-24 GRANT APPLICATION

546.10.:

Prioritization

Definition/Calculation/DataSource

Tier Designation

Counties designated as development tier one areas.
[NC Department of Commerce, 2023 NC Develapment Tier Designiations)

Total revenue generated by a one-cent per $100 valuation increase in the county

Tax Revenue

Ability to

Generate Tax property tax rate,

Revenue (NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2022)
Ratio of Debt to Debt: Sum of County Debt from [General Obligation Bonds, Instaliment Purchase

Debt, Special Obligation Bonds, QZABs and QSCBs, Certificates of Participation]
(NC State Treasurer, Analysis of Debt of North Carolina Counties 6-30-2022)

Revenue: Sum of County Revenues from Property Taxes, Other Taxes, and Sales Tax,
FY 2021-22
{(NC DOR, Statistical Abstract of North Carolina Taxes 2022, Advance Editfon)

Critical Deficiency

The extent to which a project will address critical deficiencies in adeqguately serving
the current and future student population.

Facility
Construction

Prajects with new construction or complete renovation of existing facilities.

Facility
Replacement

Projects that will consolidate two or more schools into one new facility.

Applicant Status

Counties that have not received a grant in the previous three years.




NEEDS-BASED PUBLIC SCHOOL CAPITAL EUND _ FY2023-24 GRANT APPLICATION
11/21/2023

CONTACT INFORMATION Date:
SUBMIT ONE APPLICATION PER SCHOOL CAMPUS ~ A PROJECT MAY INCLUDE MULTIPLE BUILDINGS

Lee

County:
ot Lisa G. Minter

Primary Conta
County Manager

Title:
408 Summit Drive  Sanford, NC 27330

Address:
919-718-4605

Phone:
ermail: Iminter@leecountync.gov

L.ee County Schools, PSU # 530

Schaol Unit:
Stacie Eggers

Primary Contact:

Title: Assistant Superintendent of Operations

106 Cordon Street  Sanford, NC 27330

Address:
one: 019-774-6226 ext, 7258 or 919-770-2751 (cell)

Ph
email: seggers@lee k12.nc.us
APPLICATION SUBMITTAL

Submit completed applications and supporting materials by Friday, January 5, 2024, via email to:

| School Planning Section Chief | 984-236-2919 | nathan.maune@dpi.nc.gov

Nathan Maune

SUBMITTAL CHECKLIST — SUBMIT ALL FILES IN PDF FORMAT

+ Contact Information

Application Farm
s Project Narrative
¢ Budget Estimate

e Additional Documentation {as appropriate}

s Signed Assurance Page




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND _ FY2023-24 GRANT APPLICATION
Date: 11/21/2023

PROJECT INFORMATION

Project Title:
Southern Lee High Schoaol Auditorium with 6 Classrooms

Location:
2301 Tramway Road Sanford, NC 27330

Type of Facility:
Facility Construction-High School Auditorium

Short Description of Proposed School Construction Project: . ___ . .. L
Auditorium for Southemn Lee High School to seat 650 students, with stage, stage offices, sound room, rest rooms,
lighting, dressing rooms, six classrooms, and lobby. The project also includes covered walkways in the front and from the
bus lot for student drop offfpick up and covered walkways for the back courtyard which will help refieve crowding in

hallways. Additionally, we would wrap our chifler replacement into this construction, which will allow for improved heating
and eooling throughout the campus.

Describe the critical need this project addresses and the impact on student outcomes: ___ ___.____... _
Bouthern Lee High School, focated in Sanford, NC, currently faces severe challenges due to overcrowding. The existing
facilities are strained beyond their intended capacity, resulting in compromised learning conditions and limited
opportunities for students. One pressing issue is the absence of a dedicated auditorium, depriving students of a vital
space for culural and educational events. Our proposal aims to rectify this by constructing a modern auditarium that will

also house six additional classrooms to accommodate the growing student population.

The school’s current infrastructure was designed to serve a smaller student body, and the rapid increase in envoliment
has led lo overcrowded classrooms and strained resources. The absence of an auditorium further exacerbates the
challenges facad by students and facully alike. As a consequence, essential school functions such as assemblies,
performances, and presentations lack a suitable venue, hindering the halistic development of our students.

The proposed project directly addresses the critical need for additional space and a dedicated auditorium, with
antlcipated positive impacts on student outcomes:

4. *Ephanced Learning Environment:** The construction of six new classrooms will alleviate overcrowding, providing
students with & conducive environment for learning. Smaller class sizes will aflow for more personalized attention,
fostering improved academic performance.

2. **Cultural and Educational Opportunities:** The auditorium will serve as a hub for cuitural and educational events,
including performances, lectures, and presentations. This dedicated space will enhance the overall school experience
‘and contribute to the development of well-rounded individuals.

3. *Community Engagement:™ The new auditorium will facilitate increased community engagement by providing a
venue for events that bring together students, parents, and community members. This fosters a sense of pride and unity
within the school community.

4. **Holistic Development:™ A dedicated auditorium allows for the integration of aris ard culture into the curriculum,
‘contribufing to the holistic development of students by nurturing creativity, teamwork, and communication skills.

In conclusion, the construction of an auditorium and six additional classrooms at Southern Lee High School is not merely
an infrastructural enhancement but a strategic investment in the future of our students. By addressing the critical need
for space and cultural amenities, we aim 1o create an environment that fosters academic excellence, cultural enrichment

and community engagemsant.

{please attach additional information as necessary} 6



NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

PROJECT INFORMATION

YES Q NO

Was this project identified in the 5-year plan in the 2020-21 Facility Needs Survey?

If not, provide explanation and attach equivalent information:

Oves ®no

Will this project replace any existing facilities?
If YES, which school(s}:

How many students will be served by this project? 1187

Oves (®)no

Has Advanced Planning been done for this project?

Qyves @no

Have Construction Documents been completed for this project?

Anticipated or Actual Bid Date: July 1, 2024

January 1, 2025

Planned Start Date of Construction™:

June 2027

Planned Completion Date of Construction:

*Construction must begin within 24 months of grant award under G.5. 115C-546.12.(b} .




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

PROJECT BUDGET
ect: 12,641,618

Total NBPSCF Grant funding requested for this proj
Minimum NBPSCF Grant funding for project to proceed (optional):

Estimated Project Costs Local {non-State} NBPSCF Grant Funds Total
Planning 435,356 ¢671,745 ¢707,101
Construction §627,145 $11,915,755 ¢ 12,642,900
Other Costs* ¢72,848 1,384,116 1,456,964

Total § 735,349 $12,641,616 414,706,965

*Project costs normally categorized as rowner’s direct costs’ an a construction project—may include items such as
Land acguisition costs are not eligible.

site surveys, materials testing, site utilities, geotechnical reports, etc.

Source(s) of required Local Matching Funds:
Special County Appropriation

Have any of the Local Matching Funds been expended at the time of application? Q YES NO

If YES, provide amount expended:
If YES, provide description of work:

Estimated Project Expenditures by Fiscal Year (show estimated period over which funds wilt be spent by Fiscal Year)

Total Planned 2022-23 2025-26
Expenditures or earlier 2023-24 2024-25 or later Total
Local
Matching
Funds S 5 $35,356 £699,993 $735,348
Requested
NBPSCF
Grant Funds* | $ 4 §671,745 413,369,871 514,041,616
Total Estimated
Expenditures by
Fiscal Year | S s $707,101 $12,599,864 | 514,706,965

*Total requested grant funding cannot exceed maximum allowed under G.5. 115C-546.11.{c} . 2




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND  FY2023-24 GRANT APPLICATION
Date: 11/21/2023

ADDITIONAL DOCUMENTATION

Any project funded with a grant from the Needs-Based Public School Capital Fund must follow the same

review process as any other LEA capital project.

s Aregistered Architect and/or registered Engineer shalt prepare the drawings and
specifications in accordance with G.S. 133-1 through 133-4.1, as applicable.

¢ School Planning design review is required. Design documents must be submitted at
appropriate intervals during design — 5D, DD, and CD. Neither the LEA nor the County shall
invest any funds in construction of the project until the review process is completed.

¢ Transmittal of drawings and specifications to schoo!l Planning must include the form at:
https://www.d;ai.nc.ggl/documents/schoolpIanning/pro]ect~submittal-form/download

e Design of the project should be in compliance with DPI School Planning Guidelines:
https://www.dpi.nc.gov/districts—schools/ district-operations/school-planning

« DPI Facility Design Guidelines can be found at:
https://www.cipi.nc.gov/documents/schoolp!anning/fac]Iity-design-guidei]nes/download

« DP| Schoot Science Facility Requirements can be found at:
https://www‘dpi.nc.gov/documents/schoolp]arming/science-facilitées~planner/download
https://www.dp%.nc.gov/documents/schoolplanning/science-safety-checkl]st/down%cad

« For projects invalving the closing of an existing school, the LEA must follow these procedires:

https://www.dp}.nc.gov/dacuments/schoolplanning/school-c%esing-procedure/down]oad

e For projects involving the demolition of an existing school building, the LEA must follow the
closing procedure noted above and must submit a Feasibility and Cost Analysis:
https://www.dpi.nc.gov/ciocuments/schooiplanning/costfeas-i/downioad

¢ DP| Lottery Capital Funding FAQ can be found at:
https://www.dpé.nc.gov/documents/schooiplanning/lottery—capital-funding—faq-

document/downioad fatiachment




NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND FY2023-24 GRANT APPLICATION
Date: 11/21/2023

ASSURANCE PAGE

Carolina Department of Public Instruction that we are officials of our

By signing below, we assure the North
horized to submit this application on behalf of these organizations.

respective crganizations and we are aut
We certify the following:

« The information provided In this proposal is correct and complete.
he parameters of the Needs-Based Public School

e The project described in the application Is within t
_546, and that all of the required local fundingis

Capital Fund as required in Article 38B of G.5. 115C
available and designated as a match for this project.

« Al Needs-Based Public School Capital Fund grant proceeds a
will be used for the construction project described in the application.

« We will work cooperatively with the North Carolina Department of Public Instruction in monitoring
and evaluating the progress of the project to meet statutory reporting requirements. We will report
on project status and State and local funds expended by April 1 of each year, at the time of each
distribution request, and within 80 days of project completion. -

Rased Public School Capital Fund grant award, we will enter into

blic Instruction detailing the use of grant funds, in

nd the required Local Matching funds

o Within 60 days of receiving a Needs-
anagreement with the Department of Pu
accordance with G.5. 115C-546.12.(a).

o Allapplicable federal and state taws wili be
without regard to race, colar, religion, gender, age, disability,

e Generally accepted fiscal contro! and accounting pracedures will he followed to ensure proper
disbursement and accounting of funds from the Needs-Based Pubiic School Capital Fund grant

proceeds and required Local Matching funds.

e All Needs-Based Public School Capital Fund grant proceeds are subject to
requiring full repayment, in accordance with G.S. 115C-546.12.(c).

WD 6%{%&” leE /&m;g,@,a /& /o‘f/ /@7/5‘?&3
) )

7 7 (signature — Chair, County Commissioners {Date

adhered to, including promotien of equal opportunity
political affiliatian, or national origin.

forfeiture provisions,

ey [a/) ;{/a&:zg.

(Signamreﬁihmé'bf Education) " {Date)
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LEE COUNTY GOVERNMENT
NCRTH CAROLINA

Moore Center Financial Update

Moore Center Committments

Truck Driving School S 200,000
Bioprocessing Facility 4,000,000
Main Building 1,900,000
Subtotal of commitments 6,100,000

Expenses already incurred

Professional services 1,028,759
[ssuance costs 251,486
Land Acguisition 7,182,810
Otherexpenses 75,232
Subtotal of expense and encumbrances 8,538,287
Additional closing cost to be incurred 175,000
Subtotal of cost at this tme 14,638,287
Project funds 14,100,000
Difference S 538,287 *

*This number will likely grow as we do not know how long we will
have to monitor the hazardous waste site or what additional work
will be required to mediate the site.

P.0O. Box 1968 - Sanford, North Carolina 27331 | (918) 718-4605 | LeeCountyNC.gov | @LeeCountyNC



NORTH CAROLINA

Funding from Senator Burgin

FY 23-24 funding from Senator Burgin
FY 22-23 funding realiocated from Veterans Harbour House, Inc.

Total funds available

Proposed uses of funds

Funds to establish at Veterean Relief Fund through the
Enrichment Center, Inc.

Boys and Girls Club

Mental Health First Aid Training for Lee County Staff

Vehicle for Community Support Services program

Funds to challenge the BOC to implement a grants administrator
position

Funds to assist with hazardous waste mitigation at the Moore

Center and/or repairs to the Historic Courthouse
Funds to pay for youth and foster care placement and emergency

placement options

Total proposed uses

$550,000.00
_ 9589187

$645,801.87

$100,000.00
100,000.00
10,000.00
30,000.00
50,000.00
255,891.87

100,000.00

$645,891.87

P.0O. Box 1968 - Sanford, North Carolina 27331 | (919) 718-4605 | LeeCountyNC.gov | @leeCountyNC
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From: Kirk Smith

Sent: Thursday, December 14, 2023 9:17 AM
To: Hailey Hall

Subject: Fwd: LME MCO Merger

Dear Hailey,

Please print this email from Anthony Ward for me to distribute to each person attending the LME/MCO update at
tomorrow’s Workshop.

Thank you! Take care and be safe.
Kirk

Kirk Smith

County Commissioner, District 2 - Chair
Lee County Government

3108 Avents Ferry Road Sanford, NC 27330
§19.935.3197

Ksmith@leecountync.gov
Hitps://www.leecountync.gov

From: Ward, Anthony <anthonyw@sandhiilscenter.org>
Sent: Friday, December 8, 2023 5:00:15 PM

To: Kirk Smith <ksmith@leecountync.gov>

Cc: Bynum, Sherry <sherryb@sandhillscenter.org>
Subject: RE: LME MCO Merger

ts unless verified. Forall suspicious emails, please use

11 to sub Th *

issioner Smith. We'll be glad to share some buliets, but this week, we received
updated direction from the Secretary. That information is below and will be going to the Board very
saon. We'll likely talk more about it next week.

Greetings all,

Governor Cooper has been a huge advocate for Medicaid expansion and streamlining the behavioral and
physical health delivery systems in North Carolina, and we owe him a debt of gratitude. This year, the
legislature adopted legislation to expand Medicaid in North Carolina and broadened the powers of the
Department of Health and Human Services (DHHS) Secretary to make the LME-MCO system more efficient.

As part of this process, DHHS encouraged voluntary mergers which resulted in Sandhills Center consolidating
into Eastpointe (the consolidated organization to be referred to as “Eastpointe” below) with further
consolidation with Trillium. Speaker Moore, Senator Berger, and Senator Rabon were instrumental in ensuring
that Eastpointe and Sandhills Center had a seat at the table.

Throughout this process, our focus has been to ensure that every member we serve, every provider in our
network, and every member of the Eastpointe team is secure and protected.

1



Secretary Kinsley reviewed the Eastpointe and Trillium consolidation proposals, listened to our priorities, and
proposed the following:

Eastpointe and Trillium will form a new consolidated LME-MCO

All empioyees will maintain their employment

The new organization will begin operating on January 1, 2024

The new LME-MCO's board will include the current members of both the Eastpointe and Trillium boards
Joy Futrell, Trillium's CEO, as CEO of the new organization, Sarah Stroud as President, and Catherine
Dalton as Chief of Staff; the organization’s executive leadership will include leaders from both
Eastpointe and Trillium

The proposed guidelines represent a compromise for Eastpointe and Trillium which protects both
organization’s teams. The compromise preserves the great work we've done to prepare for Tailored Plan
launch and helps ensure our members continue to receive high-quality services. It's your hard work, and the
reputation you built for Eastpointe, that helped make it possible.

Our members will benefit from the strength of a combined Eastpointe and Trillium. Every member of the
Eastpointe team will have a role in the combined organization moving forward. Our providers will be protected

as will our vendors.

The Secretary’s guidance covers high-level organizational issues. | know it creates dozens more operational
questions, for which we don’t have answers. As we continue to work through implementation details, we
will share more information as it becomes available.

Thank you! Please be on the lookout for important information to come.

Sarah and Anthony

Thanks,
Anthony

From: Kirk Smith <ksmith@ieecountync.gov>

Sent: Friday, December 8§, 2023 1:31 PM

To: Ward, Anthony <anthonyw@sandhillscenter.org>
Cc: Bynum, Sherry <sherryb@sandhillscenter.org>
Subject: LME MCO Merger

Dear Anthony,

Hope this missive finds you welll

| just left the County Manager’s Office and learned 1 will be discussing the progress of the LME/MCO Merger at our
Budget Retreat scheduled for next Friday the 15th.

Would you be so kind as to provide the main bultet points of the process for me to present?
Thank you! Take care and be safe!

See you Tuesday night.



Kirk

Kirk D. Smith

District 2 Lee County Commissioner, Chair

919.935.3157

Ksmith@leecountync.gov

3108 Avents Ferry Road

Sanford, NC 27330

CONFEIDENTIALITY NOTICE: The information contained in this message may be legally privileged and/or confidential,
pursuant to state or federal law and intended only for the use of the named recipient. If you are not the intended
recipient, you are now notified that any review, dissemination, or other use of this message is strictly prohibited.
Although Lee County Government has taken reasonable precautions to ensure no malicious code is present in this email,
it cannot accept responsibility for any loss or damage arising from the use of this email or attachments. This email
message and any attachments hereto as well as any email messages that may be sent in response to it, may also be
considered Public Record subject to the North Carolina Public Records Law “NCGS Ch. 132” and may be disclosed to
third parties and as such are subject to requests for review without the consent of the sender and/or receiver. If you are
not the intended recipient, please destroy this message and inform the sender immediately by reply email.
CONFIDENTIALITY NOTICE: This message and any attachments included are from Sandhills Center LME and are for sole
use by the intended recipient(s). The information contained herein may include confidential or privileged information.
Unauthorized review, forwarding, printing, copying, distributing, or using such information is strictly prohibited and may
be unlawful. If you received this message in error, or have reason to believe you are not authorized to receive it, please
contact the sender by reply email and destroy all copies of the original message. **** Please be advised that any e-mal
sent to and from this e-mail account is subject to the NC Public Records Law and may be disclosed to third parties. ****
To report fraud, waste and abuse, call the Medicaid tip-line at1-877-DMA-TIP1 (1-877-362-8471). Your call will remain

anonymous.
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} am a mother of someone with substance use disorder.
My youngest grew up having a close relationship to both
me and her dad, although we did divorce when she was
six years old. She was an honor roll student and a school
athiete. She is intelligent and kind. | never would've
believed someone if they would have toid me that she
was a person who would develop a problem with drugs,
but I'm certain today that substance use c¢an impact
anyone, regardless of their family situation, economic
status, gender, race, or ethnicity. A common saying about
addiction says that “addiction doesnt discriminate.”
l agree.

When you live with someone who has substance use
issues, life is beyond stressful. It feels unmanageable,
unfair, and worry seems never-ending. Days and nights
sometimes seem longer than they shouid. Over many
years, | lived between denial and fear.

As her addiction progressed, she constantly called and
texted me with car issues or other “emergencies.” | did
not sleep well. | developed hives all over my body. |
prayed a iot. | cried like | had never cried before. | wept
and moaned in pain. | remember one day after being
called to the hospital—this was the second time she was
found unresponsive—l mourned her. | mourned her as 1
would if she had died because that's how | felt. { felt that |
had lost my daughter. The one | knew anyway, and |
thought her “real” death would happen soon.

Over the last 2 years, she has attended multiple
treatment programs. Each time, | found some hope again.

She recently completed her 4th recovery program and
has returned to live with me and my husband. Substance
use changes the brain of the user. But once sobriety is
initiated, the brain changes again. It starts healing.
Looking for continued recovery programs and support in
the Sanford area has been challenging. We are a small
community with a large problem. Informed health care
professionals in our community could greatly benefit
those challenged with the disease of addiction. My family
has turned to Zoom appointments in order 1o obtain care
from psychiatrists, psychologists, 12-step meetings
(ha.org), and family support meetings such as Nar-Anon
{(nar-anon.org).

During 2023, | began focusing on myself.

My daughter was still in active addiction during this time. |
now attend fitness classes, yoga, nar-anon and al-anon
meetings, counseling sessions, and began a structured
family recovery program with my own family members,
including my other children. | am gaining knowledge
about addiction as a disease, and my part in this disease.
Family and friends can become co-dependent and

enabling. | have obtained knowledge from the
aforementioned resources in order to become a better
parent and person.

As a family member, | have searched for 12-step meetings
locally. There is one meeting per week available in our
county {al-anon.org). We need these resources, and we
need to be informed about these resources, for the
health of the families and friends touched by the disease
of addiction. The emotional support | receive from these
meetings and the positive impact of these meetings is
changing my life.

As mentioned above, one of the ways | am learning about
substance addiction is by participating in a structured
family recovery program. My mom, sister, and all of my
children, meet each week, via conference call, for a 12-
step style meeting. This program is built around a book
titted “It Takes a Family” by Debra Jay. This practice has
been transformative for my family. We all say so every
single week!

When | heard about Lee County recently holding an
Opioid Community Awareness forum, | made immediate
plans to attend (2). | am so glad that | did. The panel of
presenters, which included those in recovery, therapists,
and a family member, provided vaiuable information from
different perspectives. Those of us in attendance were
also asked how we thought the county could improve iis
approach to the opioid epidemic. | felt welcomed to give
my cpinion. The forum helped educate me more, and it
felt hopeful to be surrounded by people who cared about
the way that our families and community are impacted by
drug addiction.

| am thankfut for how | have grown within my own life. |
am more honest, less fearful, and know that regardiess of
the future, life always unfolds for the best. Colinseling,
nar-anon and al-anon meetings, aiong with structured
family recovery have been the most helpful in allowing
me to change how | react and live my life,

LEE COUNTY GOVERNMENT



My name is Caseie, and ! stand before you today as a
living testament to the power of resilience and the
unwavering determination to overcome the grip of opiate
drug addiction. For years, | found myself trepped in a
vicious cycle of failed attempts at recovery, teetering on
the edge of death more times than [ can count. But today,
| proudly declare that { am 3 1/2 years sober, and my life
has been transformed in ways | never thought possible.

There was a time when my addiction consumed every
aspect of my existence. | was a mere shell of the person |
once was, drowning in the depths of despair and
hopelessness. 1 had hit rock bottom, with a record that
reflected the darkest chapters of my life. But amidst the
chaos, | found the strength to fight back, to claw my way
out of the abyss that threatened to swallow me whole.

it was not an easy journey. | faced countless obstacles
and setbacks along the way, hut | refused to give up. My
resilience became my greatest asset, propelling me
forward even when the odds seemed insurmountable.

Becoming addicted wasn’t scmething [ set out to achieve,
but recovery from my addiction has been. Although, |
wasn't responsible in my addiction or for my addiction- |
am responsible for my recovery. It is my responsibility to
recover and although addiction is a disease- It cannot be
cured- addiction is 100% manageable- We have the ability
to set ourselves up for freedom. Freedom to live without
the chaos and despair...Any addict can quit using and iose
the desire to use- find a new way to live, and recover!

Share

Throughout my recovery, | have been blessed with the
guidance and support of various treatment centers, detox
programs, and recovery centers. Each one has played a
vital role in my transformation, equipping me with the
tools and knowledge necessary to rebuild my life. Today,
| carry a toolbox filled with healthy coping skills, enabling
me to navigate the challenges that come my way without
resorting to substances.

But perhaps the most significant source of strength in my
recovery journey has been my network of family and
friends. They have stood by my side, unwavering in their
belief in my ability to overcome. Their love and support
have been instrumental in my success, reminding me that
i am not alone in this battle.

Above all, | credit my sobriety 10 a higher power. | firmiy
believe that it is through the grace of God that | have
been given this second chance at iife. It is through His
divine intervention that | have found the strength to resist
temptation and stay on the path of recovery.

Today, | am a living testament to the power of resilience,
the strength of a support system, and the transformative
nature of recovery. | am a mother, a student, and a
productive member of society. My scn has never
withessed the addicted version of me, and for that, | am
eternally grateful. | am proof that with determination,
support, and faith, one can rise above the darkest of
circumstances and emerge stronger than ever before.
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HISGTORY 0OF O0OUK

Attorney General Josh Stein announced in July 2021 a settlement for
$26 billion with the three largest drug distributors, McKesson, Cardinal
Health, and AmerisourceBergen as well as the manufacturer Johnson
and Johnson. Lee County Commissioners entered into a Memorandum
of Agreement, MOA, between the State of North Carolina and Lee
County on August 2, 2021, as a result of the settlement. This MOA
outlines key requirements the County must adhere to in spending the
Opioid Settlement dollars. Currently, Lee County is expected to receive
a total of $7,632,990 from over an 18-year period (2022-2038) from this
settlement.

The Lee County Board of Commissioners have the ultimate decision-
making authority as to how these funds will be spent within our
community based on the requirements outlined in the MOA. To help
assist the Board of Commissioners in making this decision, Lee County
Government staff utilized the existing Project Lazarus group to establish
a subcommittee to assist with making recommendations to the Board of
Commissioners. Project Lazarus began its work in 2012 and post Covid-
19 was reestablished to focus on methods to mitigate substance use in
our community. The community-based group includes various
perspectives including, public health, mental health, local treatment
centers, Lee County schools, law enforcement, county administration,
and more. Project Lazarus' subcommittee met on several occasions to
solicit feedback from various community stakehclders. it was at these
meetings, staff determined that it was necessary to move forward with a
strategic plan to heip guide the County in formulating a framework that
will drive the work we do in our community as it relates to combating
the Opiocid Crisis.

In June 2019, the City of Sanford created a Commission on the Opioid
Abuse Epidemic to develop a strong team of advisors with
representatives from the community to recommend a plan to combat
the opioid epidemic in the City of Sanford. The City of Sanford’s
Commission on the Opioid Abuse Epidemic was guided by six
principles: education, prevention, treatment, rehabilitation, enforcement,
and harm reduction. This Commission met on several occasions and in
March 2021, a SWOT analysis was presented by the Commission to the
city council. in April 2022, a presentation to provide recommendations
as it relates to education, harm reduction, enforcement, rehabilitation,
treatment, and prevention was presented to the City Council.
Challenges related to implementation of recommendations existed due
to lack of funding at the time,

On September 14, 2023, a public forum hosted by Lee County
Government was held at the Dennis A. Wicker Civic Center to soficit
input from the community. During this forum, a SWOT analysis was
conducted to identify community strengths, weaknesses, opportunity
for change, and threats as it relates to combating the opioid epidemic in
our community. Staff used this opportunity to engage the public
regarding the challenges the Opioid Crisis has had on our community
as well as develop strategies regarding how to move forward to
address these challenges. Local mental health providers, key
stakeholders, and individuais with lived experience participated in this
public forum to solicit specific information regarding gaps in services
within our community as well as what our county is doing well to

combat this issue.
4
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Lea County Established o “Project L azorus” Subcommitiee i 2012

Lee County Commissioners Voied 1o Join Opioid Litigation in March 2019

CITY OF SANFORD
COMMESS!ON ON THE

ABUSE EPIDEMIC

The City of Senford Established the Cammission of the Opicid Abuse Epidemic in 2018,
whase finol infarmation and findings are incorporated inta our current plonming.

, speaks at the Opioid Public Forum

Lee County OS5

High Participalion in the Community SWOT Anaiysis ot the Opinid Pubhs Forum
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EXECUTIVE SUMMARY

OPIOID STRATEGIC PLAN

In developing this strategic plan, it was critically important to
engage with community mental health providers in order to gain
understanding as to the root cause of Opioid Use Disorder (OUD)
as well as the most effective forms of treatment. It is impoertant t¢
understand that drug addiction is a complex disease that affects
the brain. Addiction is treatable and research shows that
combining addiction treatment medicines and behavioral therapy
provides the hest outcomes for most peopie.

As a result of this collaborative effort, this strategic plan contains
specific, well-researched goals and action steps that outline how
Lee County Government plans to address the Opioid Crisis. Lee
County Government will use settlement funds for evidence-based
treatment, supportive services, harm reduction efforts, and
prevention and early intervention initiatives. Lee County's Opioid
Settlement Funds Strategic Plan outlines specific goatl objectives,
action steps, and timelines for implementing evidence-based
services and prevention strategies.

Included in the strategic plan is increasing access to evidence
based services, increased harm reduction efforts, supportive
services, and education programs targeted to at risk youth and
families. Lee County Government through the RENEW.
(Resources for Eliminating Barriers, creating New Beginnings,
and providing Education for an enhanced Well-being) initiative
aims to see a downward trend in all Opioid Indicators with the
ovetall vision to save lives of ocur community members.

As this settlement will be paid cut over an eighteen-year period, it
is the intent that our strategic plan will be a living document and
revised to best serve our residents and those most impacted by
the opioid crisis. Over the next several years, Lee County will
utilize information collected by the North Carclina State Center
for Heaith Statistics, NC Division of Mental Health Controlled
Substance Reporting System, Vital Statistics Death Certificates
and FirstHealth EMS data to evaluate progress towards achieving
our overall goals on an annual basis.

Pulled from these defined data sources, Lee County Government
aims to decrease four key indicators of the opioid crisis. These
include decreasing the death rate from OUD, decreasing
emergency department visits for OUD, decreasing illicit drug use,
and decreasing the number of opioid-related justice encounters.
Qur effect on these indicators will give us the ability to measure
our progress towards achieving the goals set forth in this plan.
Our overarching goal is to save lives, but without tackling the root
causes of these deaths, we will be unable to make true impacts.

An annual report will be made to the County Commissioner's and
the public to assess how our efforts are affecting these measures.
This will give staff an opportunity to evaluate how the
implementation of the R.EEN.E.W. approach is impacting specific
measures and allow for the County to pivot if necessary to ensure
this funding is used in the most effective way.



INTERNAL

EXTERNAL

Answering directed
and Threats present

Willingness to address the issue through open
discussion and allocated funding

Shifting of perspectives with an increase in
trauma awareness

Strong community invoivement, resiliency,
resources already in place

Moving towards harm reduction programs and
initiatives

Narcan availability and education through the
health department

Already educating community through law
enforcement and other departmental programs

Opioid Settlement Funding is already arriving in
Lee County, but the $7.6 million will be arriving
over an 18 year period.

Numerous agencies in close proximity willing to
assist with increased harm reduction efforts
The community is strongly engaged and
supporting efferts to reduce opioid incidents.
Educational programs targeted at both youths
and aduits are already operating.

Supperting investments in community resocurces
that engage all age groups.

Narcan are already operating, providing care and
education for affected individuals

Syringe Exchange- Public Health

Medicaid expansion should increase access for
uninsured individuals

Law enforcement assists in diversion.

Coordination of services across Lee County
Government's depariments, mental health
professionals, non-profit agencies, and state
programs takes time and effort for full positive
effects to be realized.

The funding for praograms last for many years,
but there is significant investment required
upfront for many programs, meaning the opioid
settlement funding can only go so far.

Time is of the essence for this issue, but we can
only work as fast as money, regulations, and our
current staffing levels allow.

Non-evidence based programs can frequently
do more harm than good.

Lack of resources/providers to handle
immediate and total treatment demands. Even if
there was enocugh, the services are stigmatized
by false information

Transportation t¢ enable individuals {o get to
and from care is not currently being funded.
Drug supply is more potent than ever and
access is easier than ever, leading to consistent
overdoses and deaths.

Lack of support from familial support for those
in recovery to encourage sobriety

Lack of Opportunities for justice involved
individuals

LEE COUNTY GOVERNMENT



RENEW. LEE COUNTY

In October 2023, the Lee County Board of
Commissioners approved a new program aimed to
assist individuals in cur community with mental heaith,
behavioral health, and other needs. The REN.EW. Lee
County program is composed of multiple initiatives
aimed at specific needs within the community, all
guided by the RENEW. approach. The RENEW.
approach is best explained in its acronym, "Resources
for Eliminating Barriers, creating New Beginnings, and
providing Education for an enhanced Well-being.”

This program was created to better coordinate and align
our services and personnel in differing Lee County
departments (Mealth, Social Services, Community
Services) into one goal that can be tracked to ensure
success. It also allows Lee County Government to better
work with area non-profits, businesses, and other
organizations who are currently providing services to
Lee County residents.

The first initiative launched during the creating of
R.E.N.EW. Lee County was specifically aimed to provide
necessary services to those in need. Named the “Health
and Weli Being initiative,” our newly organized
Community Support Services division {Pre-Trial
Services, Re-Entry Services, and our Community Sacial
Worker) will be ensuring those in need receive
necessary services.

LEE COUNTY OVERNENEENT
NORTH CAROLINA

Auvtumn Smith

Pre-Trial Service
Coordinator

QOversees the court
ordered release of
individuals with
pending charges who
qualify in an effort to
reduce recidivism
rates in Lee County

OPIOID STRATEGIC PLAN

Half of the allocated funding for this initiative is reserved
for County contracted services. The second half of
funding is reserved for non-profits, but oniy for the
reimbursement of services paid on behalf of an
individual with & need related to mental health. They are
able to he reimbursed for any items on our approved list
of services, such as, temporary housing, transportation
costs for mental health appointments, and many others,

This strategic plan is outlining our next initiative that will
fall under the R.ENEW. Lee County program, the
“Opioid Use Disorder (OUD) Reduction Initiative.” Using
funds from the opicid settlements, Lee County
Government hopes to reduce the prevalence of OUD
within our community by investing in research based
practices and programs currently operating in and
around Lee County.

Community Support Services, along with other varicus
County departments, will be utilizing this funding in
efforts to help people break free of OUD. In each of the
goals outlined in this strategic plan. The RENEW.
approach is incorporated into the goals within this pian
and will continue to drive decision making in future
funding allocations. The opioid settlement dollars will
help greatly in our efforts to reduce OUD in Lee County,
but it will take continued efforts and collaboration
across the County te succeed.
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Kristie Brayboy
Re-Enlry Services
Coordinator

Links justice involved
individuals in Lee
County 1o resources
and services in the
community

Steven Money

Community
Social Worker

Facilitates the
connections with
community agencies
and residents of Lee
county in need of
various services



OUR FIVE-YEAK VISION

Lee County, through a collaborative effort, will reduce key indicators of the Opiocid Use Disorder (OUD)
epidemic in our community, utilizing the principles of our R.E.N.E.W. approach.

In Lee County, 36 residents died from overdose in 2021 as reported by CORE-NC. This equates to an overdoes death
rate of 58 per 100,000 people in 2021. This trend places Lee County in the middle grouping in comparison to the
remainder of the state. This rate has continued to trend upward since 2002 when the overdose death rate was 10
per 100,000 people and represents a reduction of 5 deaths by 2028.

OBJECTIVE MEASURE: Less than 46 overdose deaths per 100k people by 2028

In Lee County, 169 residents were seen in an emergency department for overdose in 2022 as reported by CORE-NC.
This equates to a rate of 274 out of 100,000 people. This trend places Lee County in the middle greuping of counties
compared to the remainder of the state. Decreasing this rate wouid lessen the burden on area emergency
departments and would indicate a decrease in drug usage in Lee County. This represents a reduction of 34
Emergency Department visits for drug overdoses by 2028,

OBJECTIVE MEASURE: Less than 219 ER visits for overdose per 100k people by 2028

In Lee County, First Health EMS responded to 293 opioid related overdose response calls in 2022 as reported by
First Health EMS . This equates to a rate of 475 out of 100,000 people. This trend is specific to Lee County and is not
captured statewide. Decreasing this rate would indicate a decrease in overali opioid specific drug usage in Lee
County and lessen the burden on local EMS. This would represent a reduction of 44 EMS response calls to overdoses
by 2028.

OBJECTIVE MEASURE: Less than 404 opioid related overdose response calls per 100k people by 2028

Lee County captures individuals arrested for opioid-related issues. Opioid-related arrests put a stress on local law
enforcement agencies, the Lee County Jail, and on local health care resources. Being both a public health and law
enforcement concern, decreasing this rate would fessen significant burdens across Lee County.

OBJECTIVE MEASURE: Data collection is ongoing and measure will be defined at a later date.

8 LEE COUNTY GOVERNMENT



OUR GOALS FOR SUCCESS

SupportLCSin ..
evidenced-based .
"+ programs for atrisk
" youth and families.

Launch LCG REN.EW.

- Program through CSW,
NCPSS, Pre-trial and -

" 'Re-entry Coordinator,

'lhcrea_se_ distributign of
- information to the public.

Enga__ge_'i_oc_aE n_on_—proﬁf_s .
. andfaith-based - setanhdul
5 ¢Qmmunit]es; . ervice providers far

. “Continue community
U series forum and -
- provide education to
i school staff.'

: 'P_énner with local. '
employers and CCCC to Aliocate funding t
promote employment : :
programs for individuals
in recovery and justice
~involved,

o Create 'webpage to
-+ provide transparency
. - and educate the public.

transportation services -
“for individuals in 0"
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OBJECTIVES

1.Link resources and support services for
justice-involved persons.

2.Develop community support network for
recovery.

3.Support the development of recovery

friendly workplace initiatives.

ACTION STEPS

1.Implement R.E.N.EW. through the LCG’s community social worker, re-entry,
and pre-trial program.

2. Allocate funding to hire NC Peer Support Specialist 1o work with LCG's
Community Support Services,

3.Engage community support providers through non-profits and faith
communities to provide supportive services for Lee County residents.

4.Through CCCC and other community partners, establish Recovery Friendly
Workplace Initiatives to assist individuals in recovery and justice-involved to
find gainful employment. Assist CCCC in funding a part-time position to
create a parallel pathway for justice-involved and those in recovery to find

gainful employment through training and collaboration with locai employers.

OBJECTIVES

1.Increase access to evidence-based
treatment.

2.Remove barriers to assist individuais by
providing supportive services.

3.Implement treatment model for individuals

who are justice-involved.

10

ACTION STEPS

1.Contract with eligible mental health providers to pay for Lee County
residents seeking qualified treatment for QUD that lack alternative funding
opiions.

2.Support and reimburse eligible providers for Lee County residents seeking
assistance for supportive services to access treatment.

3. Allocate funding to COLTS to provide transportation services to individuals
in treatment.

4.Implement MAT for justice involved individuals.

5.Evaluate the need and feasibility of a Drug Court in Lee County.

LEE COUNTY GOVERNMENT



OBJECTIVES

1.Identify at-risk youth and families to provide
supportive services and resources that aim
to reduce risks associated with substance
use.

2.Increase community awareness and

involvement.

ACTION STEPS

1.Support Lee County Schogls in implementing evidence-based programs
designed to provide support to At Risk Youth and Families through
coordination with Bragg Street Academy.

2.Lee County Health Department, local media, CCCC communications
department, and LCG’s Communications Department will work together to
enhance distribution of information to the public.

3.Provide informational series through public health to target opioid
education and NARCAN administration specific to school personnel.

4. Support G.R.EA.T certification for School Resource Officer{s} to work in
conjunction with Public Health Education for youth education.

5.Create a community series forum to provide ongoing education.

6.Build an interactive and informative webpage dedicated to the Opicid

Settlement Funding.

OCBJECTIVES

1.Improve the health and safety of substance
users and cocmmunity members,
2.Suppert Harm Reduction efforts in our

community with a focus on recovery,

OPICID STRATEGIC PLAN

ACTION STEPS

1.Increase access for law enforcement, emergency respenders, schools and

other local community agencies to Naloxone/NARCAN for at-risk

individuais.
2.Continue support for NARCAN training and distribution through Lee County

Health Department.
3.Create and distribute post overdose response Kits to include recovery

support material.
4.Support a Syringe Exchange Program managed by the Lee County Health
Department to promote public health and reduce accidental exposures.

1"



KESOURCES

For more information on treatment options and locations offering
these resources in your area, please visit:

988 Suicide & Crisis Line SAMHSA’s National Helpline
Call or text 988 or 988Lifeline.org 1-800-662-HELP (4357)
Veterans Crisis Line Find Treatment
Dial 988 (Press 1) Text 838255 Go to findtreatment.gov
Disaster Distress Helpline Find Support
Call or Text 1-800-985-5990 Go to findsupport.gov

Data and information from the folowing sttes, programs, and organizations were
uflized during fhe creation of this opiold response strafegic plan

www.morepowerfulnc.org | www.ncopioidsettiement.org

www.ncacc.org | www.ncdhhs.gov | www.nida.nih.gov

NC DEPARTMENT OF
" HEALT
; HUMAN $§R\!’ CES

National Institute
an Drug Abuse

12 LEE COUNTY GOVERNMENT
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NORTH CAROLINA

Courthouse Renovations, LCGC Renovations, and Park Projects

Funds remaining in projects:

Courthouse Renovations S 902,878
LCGC Renovations 170,980
Park Improvements 1,134,627
Subtotal 2,208,485

Pending uses of funds

Jail inmate housing for lock project 7,560
Fire alarm device replacement 49,500
Roof Wellness Clinic Building 64,000
Roof Defense Room Building 65,000
Wastewater pipe replacement Jail/Courthouse 500,000 *
Horton Parking Lot 236,400
OT Sloan Parking 100,000
Subtotal 1,022,460
Remaining funds 1,186,025
Transfer of funds back to the General Fund (1,105,500) **
S 80,525

*  \Wastewater piper project will probably require that inmates be moved to
other facilities. That cost is not included here.

** Funds would need to be desighated for LCGC generator replacement and
waterproofing of LCGC.

P.O. Box 1968 - Sanford, North Carofina 27331 | (919) 718-4605 | LeeCountyNC.gov | @LeeCountyNC



LEE COUNTY GOVERNMENT
NORTH CAROLINA

Historic Courthouse

Architect Fees $ 132,000.00
Central Pines Regional Council - Grant Administration 68,200.00

Estimated cost for roofing and parapet walls and new precast

concrete copings 763,072.50
Lintel repair - estimate 30,500.00
Stormwater drainage 50,000.00

1,043,772.50
Current project funding (926,785.00)
Project shortfall $ 116,987.50

Other estimated repairs to include masonry repairs below cornice,
window repairs/replacement, new entrance doors, and
waterproofing of basement $ 423,337.50

P.O. Box 1968 - Sanford, North Carolina 27331 | (919) 718-4605 | LeeCountyNC.gov | @LeeCountyNC



Grant Administrator

Department; Finance FLSA Status: Non-Exempt
General Definition of Work

The purpose of this job is to coordinate, review, evaluate and audit for compliance, accuracy, and
accountability of state and federal grants administration programs and business operations. This position
has oversight and wilt help coordinate county-wide grant activities. This job is performed under general
supervision, independently developing work methods and sequences.

Qualification Requirements

To perform this job successfully, an individual must be able to perform each essential function
satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability
required. The list below is not meant to be an exhaustive list of the functions, knowledge, skills, or
abilities required to perform the job satisfactorily. Reasonable accommodations may be made to enable
an individual with disabilities to perform the essential functions.

Essential Functions

Ensure programmatic, fiscal, and regulatory requirements are consistently met across County
departments.

Develop reporting mechanisms to track grant expenditures and to monitor program activities.

Assist with the evaluation process of grant applications and executing of pre and post award activities in
collaboration with Durham County Finance Department.

Deveiop and implement solutions to highly complex and often controversial problems that may have
community-wide impact and establish new approaches for probiem solving.

Develop, evaluate, enhance, and/or implement quality improvement practices, processes, procedures, or
policies that have a sirategic impact on county operations.

Ensure adherence to policies and standards by facilitating meetings and/or providing counsel to internal
and external parties, as needed, regarding procedures, Federal and State statutory requirements and

filings.

Ensure all project approval documents and legal agreements are prepared following Durham County
policies and procedures.,

Research, prepare and submit all funding proposals, applications, and contracts.

Coordinate the development, review, and evaluation of Request for Proposals (RFP’s) to ensure
appropriate level of specificity, accuracy, feasibility, and budget alignment occurs.

Maintain and provide timely reporting data for all grants {progress reports, yearend, financial reporting,
audit requests, field visit requests, expenditures and revenue reconciliation, data collection from programs

and special reports as required).

Assist with performance measurement, data analysis, visualization and reporting programs and grants.



Grant Administrator

Oversee overall grants flow process, document procedures, and manages all aspects of process
implementation.

Administer all components of the grants cycle, including database management, grant documentation and
grant compliance.

Prepare and provide accurate grant data information to internal and external stakeholders.

Provide clear, concise instruction on grants administration policies and procedures to grantee, leadership
team and stakeholders.

Analyze budget and expenditure reports and ensure compliance for all department grants.

Perform related tasks as required.

Knowledge Skills And Abilities

Considerable knowledge of:
Grant writing and application process
Grant funding sources and reporting requirgrnents

Working knowledge of the general principles of financial management and generally accepted accounting
principles and/or grants administration practices.

Working knowledge of current federal, state and locat government grant programs.
Working knowledge of technical and administrative rules and regulations in the subject area.

Abiiity to prepare written findings and present recommendations supported by facts and to prepare and
analyze financial information involving existing issues pertaining to the subject area and to present it in
oral and/or written form.

Problem-solving skills to interpret compliance and report findings to management.

Demonstrate awareness of broad issues and management trends and evaluate the impact of policy and
procedure changes required for internal and external grant management.

Demonstrate high level of diplomacy in persuading and influencing a wide variety of people at various
tevels and locations to achieve results.

Project management skills to work as a team to develop new processes and procedures based upon
changes in laws and regulations or industry practice.

Ability to provide appropriate documentation to support conclusions.
Ability to organize and format reports to comply with applicable guideiines.
Ability to review and document compliance with laws and regulations.
Ability to implement effective workflow processes and procedures.

Detail-oriented and able to efficiently organize and manage multiple respensibilities.



Grant Administrator

Education and Experience

Requires a bachelor’s degree in accounting, finance, business administration, public administration, or a
related discipiine from an accredited institution plus four years of work experience in grants administration
or an equivalent combination of education and experience. MBA, MPA or equivalent degree and seven

years of progressive work experience preferred.

Physical Demands

This work requires the occasional exertion of up to 10 pounds of force; work regularly requires sitting,
speaking or hearing, using hands to finger, handle or feel and repetitive motions and occasionally requires
standing, walking, reaching with hands and arms, pushing or pulling and lifting; work has standard vision
requirements; vocal communication is required for expressing or exchanging ideas by means of the
spoken word; hearing is required to perceive information at normal spoken word levels; work requires
preparing and analyzing written or computer data, operating machines, operating motor vehicles or
equipment and observing general surroundings and activities; work has no exposure to environmental
conditions; work is generally in a moderately noisy location (e.g. business office, light traffic).

Special Requirements

Valid driver's license in the State of North Carclina.

lLast Revised: 12/12/2023

Please note this job description is not designed to cover or contain a comprehensive listing of
activities, duties or responsibilities that are required of the emiployee for this job. Dufies,
responsibilities, and activities may change at any time with or without notice.



LEE COUNTY GOVERNMENT
NORTH CAROLINA

ARPA Revenue Loss Funds

Unallocated Revenue Loss Funds (ARPA) S 526,230

Potential uses of funds
Town of Broadway grant match for water/sewer projects $ 180,000

Historic Courthouse - fully fund project S 540,325
partial funding would still need $116,988

Book mobile S 250,000
Library lockers and drop box S 120,000
Sanford PSAP automatic vehicle location system S 61,000
Correct stormwater runoff issues at Kiwanis Family Park S 59,775
Hazardous waste mitigation at Moore Center 7??
Chiller for Jail/Courthouse S 500,000
Seam issue at Jail/Courthouse 77??
Mental health funding ?P?
Horton sidewalk and curb and guttering along Washington Ave. 241,109

P.O. Box 1968 - Sanford, North Carolina 27331 | (919) 718-4605 | LeeCountyNC.gov | @LeeCountyNC
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