LEE COUNTY BOARD OF COMMISSIONERS

DENNIS WICKER CIVIC CENTER
1801 NASH STREET
SANFORD, NC 27330

- October 16, 2023

MINUTES

Roll Cali
Present: Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick, Taylor Vorbeck, Dr. Andre

Knecht, Robert Reives

CALL TO ORDER
Chairman Kirk Smith called the meeting to order at 6:00 p.m.

INVOCATION
Commissioner Cameron Sharpe led the Board and attendees in a moment of silence.

Commissioner Taylor Vorbeck arrived at 6:02 p.m.

PLEDGE OF ALLEGIANCE
Local Boy Scouts Pack #942 led the Board and attendees in the Pledge of Allegiance and
each scout member also described what the Pledge means to them.

I. ADDITIONAL AGENDA
Chairman Smith asked that two items be added onto the agenda — item I.L Approval
of Contract with Moseley Architects for the Jaif Feasibility Study and VI.G Request from
Bread of Life Ministries for Funding to Operate an Extreme Weather Shelter.
Commissioner Robert Reives asked that items VI.C Approve proposal and contract for
NC Fire Chief Consulting to conduct a Comprehensive Fire Services Study and Long-
Range Plan, V1.D Resolution in Supporting Operation Green Light for Active Military
Service Members in Transition to Civilian Life (Veteran Status), and VI.F Resolution In
Support of the Consolidation of Eastpointe Human Services and Sandhills Center be
added to the Consent Agenda.




Motion: Motion to approve the Agenda as amended.

Mover: Robert Reives
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark

Lovick, Taylor Vorbeck
Motion Resuli: Passed

APPROVAL OF CONSENT AGENDA
Motion: Motion to approve the Consent Agenda as amended.

Mover: Robert Reives
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,

Mark Lovick, Taylor Vorbeck
Motion Result: Passed

I1.A Minutes from the October 2, 2023 Regular Meeting.
BOC Regular Meeting Minutes_10-2-23 - JG.docx

l.B October 2, 2023 Closed Sessions Minutes
I1.C Consider Appointing Rachelle Whitfield to the Consolidated Human Services Board

I.D Consider Appointing Keisha Douglas to the Americans with Disabilities Act (ADA)
Board

IL.E Consider Appointing Mary Ann Gaster as the Senior Services & COLTS Boards
Designee on the Consolidated Human Services Board

Il.LF Emergency Management Request for Acceptance of Grant Funding
FY2023 HSGP award letter 2340029 Lee County.docx.pdf

11.G Acceptance of Bid for Automatic Gates at San-Lee Park
Bid Quotes.PDF
Bid Tab Sheet.PDF

I.LH Award Bid for Project 6120-05R-24 Phase Il Remodel at Gymnastics
Building Bid Tabulation Sheet -Awarded.pdf

LI Refund and Release Report for September 2023

Gen Statute 105.docx
RELEASE CODES SPREADSHEET .xIs

September Personal Property.pdf
September Real Property Report.pdf

I.J Approval of Budget Amendment #10/16/23/05
Budget Amendment Packet 10-16-23.pdf

ILK Jail Cameras
camera sole source form.pdf




IV.

l.L Approval of Contract with Moseley Architects for the Jail Feasibility Study

B101-2017 - Lee County Detention Cntr Study Final (1} (5} (1} (1) - Final -
(1).pdf Contract Addendum.docx
I.M Approve proposal and contract for NC Fire Chief Consulting to conduct a
Comprehensive Fire Services Study and Long-Range Plan
Moved from New Business.

Fire Services Study Agreement
NC FIRE CHEIF CONSULTING.pdf

ILN Resolution in Supporting Operation Green Light for Active Military Service
Members in Transition to Civilian Life (Veteran Status)
Moved from New Business.

Resolution_Supporting_Operation_Green_Light_10-16-23 (1).docx

1.0 Resolution in Support of the Consolidation of Eastpointe Human Services and
Sandhills Center

Moved from New Business.
Resolution_Supporting_Consolidation_of_Eastpointe_Human_Services_and_Sandhil

PUBLIC HEARING

Ill.A Request to Hold Public Hearing for the FY 25 Lee County Community
Transportation Program Mobility Manager Application
Senior Services/COLTS Director Debbie Davidson requested the Board hold a
Public Hearing for the FY 25 Lee County Community Transportation Program
Mobility Manager Appiication. The Board previously held a Public Hearing at the
September 18th meeting for a part-time Mobility Manager position, however,
NCDOT is now offering the opportunity to apply for funding to pay for one full-time
and one part-time position. At the recent Lee County Government Opioid Crisis
Community Forum, transportation was mentioned as an obstacle for individuals
seeking treatment. COLTS offers Medicaid fransportation.

Chairman Smith opened the public hearing at 6:08 p.m.
No one spoke in favor or in opposition.

Chairman Smith closed the public hearing at 6:09 p.m.
LEECOUNTY.FY25.Public Hearing Notice MM.docx

Lee County.FY25.Public Hearing Notice Spanish MM.docx

5f - FY2025 LocalShareCettification_ COUNTYOFLEE Revised.docx

PUBLIC COMMENTS
- Thomas C. Booher, 119 Fore View Lane (Ordinance Proposal)

- Thomas F. Booher, 120 Beechleaf Court, Cameron (Ordinance Proposal)
- Deborah Matthews, 1424 Pickett Road (Ordinance Proposal)




V. OLD BUSINESS
There was no Old Business o discuss.

Vi. NEW BUSINESS

VI.A Request for Relief of Late Listing Penalty - LTR Products, LLC
Tax Administrator Michael Brown presented a Request for Relief of Late Listing
Penalty for LTR Products, LLC. The taxpayer mailed a letier requesting relief from
the late listing penalty, which was received by the Tax Office on August 21, 2023. Per
NCSG 105- 307(a), a taxpayer is required to file a listing with the Tax Office by
January 31. No extension to list was requested by the taxpayer. The taxpayer filed a
listing with the Tax Office on March 7, 2023. Singe the listing was filed fate, a 1 0%
penalty was applied to properties that are late listed. The penalty in this matter by the
County is $7,074.07. After a review of the resolution, the taxpayer does meet 1.c,
where the listing was filed between 31 and 59 days. With that, the penalty could be
reduced up to 25%. If reduced by 25%, the penalty would be $5,305.55. If the Board
follows the policy, under item 2 the penalty would be held to a maximum penalty of
$5,000. Since the taxpayer is a new taxpayer, there have been no prior late listings.
Also, this taxpayer is hot receiving any economic development incentive grants by
the County.
LTR Letter Requesting Relief of Late List Penalty pdf
Business Listing Form - LTR Products LLC.pdf
2023 Bill.pdf
LTR Bill Inquiry.docx
late Listing Penalty Resolution (Rev. 10.4.2021).pdf
NCGS 105-307.docx
NCGS 105-312.docx
Motion: Motion to apply a late listing penalty for LTR products, LLC in the
amount of $5,000.
Mover: Cameron Sharpe
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,
Mark Lovick, Taylor Vorbeck
Motion Result: Passed

VI.B Request for Relief of Late Tax Listing Penalty - Ascentia - Pine Village MHC LLC Tax
Officer Michael Brown presented a Request for Relief of Late Listing Penalty for
Ascentia - Pine Village MHC LLC. Per NCGS 105-307(a), a taxpayer is required to
file a listing with the tax office by January 31, which the taxpayer did. Pursuant to
state statute, extensions are granted until March 15. The taxpayer filed a listing with
the Tax Office that was postmarked March 16 and received on March 21. Since the
listing was filed late, a 10% penalty was applied to properties that were Jate listed.
The penalty in this matter by the County is $2,465.94. After review of the resolution,
the taxpayer does meet 1.b, where the listing was filed within 30 days of the
extension date. With that, the penalty could be reduced by up to 50%. If reduced by
50%, the penalty would be $1,232.97. The taxpayer has not had any other late listing
penalties in the last five years. The taxpayer is not receiving an economic
development incentive grant by the County.




Ascentia Letter Requesting Relief of Late List Penalty pdf

Ryan letter for Ascentia Letter Requesting Relief of Late List Penalty.pdf

2023 Business Property Listing.pdf

2023 Bill.pdf

Bill Inquiry.pdf

Late Listing Penalty Resolution (Rev. 10.4.2021).pdf

NCGS 105-307.docx

NCGS 105-312.docx

Motion: Motion to apply a late listing penalty for Ascentia -~ Pine Village MHC,
LLC in the amount of $1,232.97.

Mover: Dr. Andre Knecht

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,
Mark Lovick, Taylor Vorbeck

Motion Result: Passed

VI.C Approve proposal and contract for NC Fire Chief Consulting to conduct
a Comprehensive Fire Services Study and Long-Range Plan
Moved to the Consent Agenda.
Fire Services Study Agreement
NC FIRE CHEIF CONSULTING.pdf

V1.D Resolution in Supporting Operation Green Light for Active Military Service Members
in Transition to Civilian Life (Veteran Status)
Moved to the Consent Agenda.

Chairman Smith read aloud the resolution.
Resolution_Supporting_Operation_Green_Light_10-16-23 (1).docx

VI1.E Per Diem Policy for the Board of Commissioners
Commissioner Bill Carver asked to discuss the Per Diem Policy for the Board of
Commissioners. His proposal would change the currently allowed flat rate of $150
per travel day for Commissioners to follow the federal per diem rates that County
employees utilize when traveling. County Manager Lisa Minter said the flat rate is
taxable and was established back in the early 1990s, and been in place since. The
City of Sanford also offers a fiat rate for Commissioners for national travel and has it
incorporated into their personnel policy. Ms. Minter noted that while employees
follow the federal per diem rates, they could technically pocket money based on their
eatery choices. The City allows the City Council members and staff a flat rate of
$150 for national conference travel. Commissioner Robert Reives offered an
amendment to choose either the flat rate or the federal per diem rates, and to modify
County policy to be in line with what the City has in place.
Fwd_ Per diem.pdf
Motion: Motion to change the policy on per diem for Commissioners by
providing reimbursement in accordance with current Federal Meal and
Incidental Expenses Per Diem Rates, consistent with the requirements and
trave! procedures for the county staff.
Mover: Bill Carver




Action was not taken on the motion due to the passage of an amended motion.
Motion: Motion to amend the original motion by aliowing Lee County
Commissioners and accompanying staff to utilize either a taxable flat rate of
$150 per full day of travel or the federal per diem rate when traveling to
national conferences, and to include this language in the County personnel
policy.

Mover: Robert Reives

For: 6 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick,
Taylor Vorbeck

Against: 1 - Bill Carver

Motion Result: Passed

VIL.F Resolution In Support of the Consolidation of Eastpointe Human Services
and Sandhills Center
Moved to the Consent Agenda.

ResoIution__Supporting_ﬁConsotidatEon_ﬂof_ﬁ_Eastpointe_Humanﬂ__Services_and_ﬂSandhif

VI.G Request from Bread of Life Ministries for Funding to Operate an Extreme
Weather Sheilter
Chairman Kirk Smith asked that this item be added to the Agenda. County
Manager Lisa Minter presented the request from Bread of Life Ministries for
potential funding to operate an Extreme Weather Shelter in the amount of
$21,600 for general staffing. Ms. Minter had not brought this fo the Board's
attention sooner because the City of Sanford received the initial request, which is
on the Council's agenda for their meeting tomorrow. Ms. Minter recommends that
the Board waijt to see what the City decides to do with the request. Commissioner
Carver mentioned that the recent realfocation of $500,000 that non-profits may
apply for could be used for this request. Ms. Minter said the $500,000 is split into
two pools of $250,000 each and this consideration would not be eligible for
consideration based on the eligible criteria list. Al of this information was provided
at the information session for non-profits at the October 6th meeting.
BOLM and S3 letters.pdf
Motion: Motion to table this item until a decision is made by the Sanford
City Council.
Mover: Mark Lovick
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill
Carver,
Mark Lovick, Taylor Vorbeck
Motion Resuit: Passed

VIl. MANAGERS' REPORTS

VII.A July 2023 Sales Tax Report
Finance Director Candace lceman provided the sales tax report for July of 2023.
The County sales tax revenue is down 11.66% compared to this time last year.
The overall collections are up by 3%, but the County’s refunds had significantly




increased due to a large refund in the month of July. Staff will continue to monitor
colfections and report any concerns to the Board.
July 2023 Sales Tax Report.pdf

Vil.B County Manager's Monthly Report for October 2023
County Manager Lisa Minter provided her monthly report for October of 2023, a
copy of which is attached and incorporated into these minutes. Ms. Minter also
reminded the Board that the Multi-Sports Complex naming form is still open
through next Friday, October 27. She would also like the Board to consider
moving the December 4 meeting time to 4 p.m. rather than 6 p.m. after a request
was made to move it to accommodate those who would like to participate in the
Sanford Christmas Parade that evening. Ms. Minter asked the Board if they
would like to change the January meeting dates to the second and fourth Monday
nights due to the New Year's Day and Martin Luther King, Jr. Day holidays. Ms.
Minter said she and staff are in conversations with the Cily if Sanford to partner
on the micro transit system and to move forward with the grant for it.
County Managers_Monthly_Report_October_16_2023.d
ocx LCL Board Meeting Minutes 8.16.23 APPROVED.pdf
LCL Board Meeting Minutes 8.30.23
APPROVED.pdf LCL 9.13.23 Board By-lLaws
updated & approved.pdf Lee County Libraries
Strategic Plan 2023-2028 (6).pdf TRC Agenda
[10.03.23].pdf
Permits MONTHLY REPORT  SEPTEMBER
2023.pdf Monthly Tax Report September
2023.docx
Motion: Motion to move the time of the December 4, 2023
Board of Commissioners meeting from 6 p.m. to 4 p.m.
Mover: Cameron Sharpe
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill
Carver,
Mark Lovick, Taylor Vorbeck
Motion Resuit: Passed
Motion: Motion to move the January 2024 Board of Commissioner
meeting dates to second and fourth Monday nights due to the New Year's
Day and Martin Luther King, Jr. holidays.
Mover: Robert Reives
For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill
Carver,
Mark Lovick, Taylor Vorbeck
Motion Result: Passed

Vill. COMMISSIONERS' COMMENTS

ADJOURN
Motion: Motion to adjourn. The Board adjourned at 7:20 p.m.
Mover: Dr. Andre Knecht




For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark

Lovick, Taylor Vorbeck

Motion Result: Passed
th‘& Smith, Chairman
L.ee County Board of Commissioners

H“aiiey Hall, Clerk tc%the Board




MEMO TO: LEE COUNTY BOARD OF COMMISSIONERS

FROM: LISA MINTER, LEE COUNTY MANAGER
SUBJECT: BUDGET AMENDMENT:# 10/16/23/05
DATE: QOctober 16, 2023

SECTION I. THE FOLLOWING GENERAL FUND (1100) REVENUE INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Emergency Services 1100-3436-328C0 NC Division of Emergency Management 40,524 109,419 148,943
Fund Balance 1100-3930-39900 Fund Balance Appropriated 3,006,000 71,343 3,071,343
TOTAL CHANGES 180,762

SECTION H. THE FOLLOWING GENERAL FUND (4400) EXPENSE INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIFTION BUDGET CHANGE BUDGET
Emergency Services 1100-4371-46413 Technology Equipment $5,000 & > - 104,000 104,000
Emergency Services 1100-4371-43300 Maintenance to Equipment 7,130 1,200 8,330
Emergency Services 1100-4371-46416 Technology Equipment < $500 15,349 4,215 15,568
Fire Marshal 1100-4372-43960 Contracted Services 5,000 71,343 76,343
TOTAL CHANGES —T1E0.762

HAILEY HALL, CLERI‘vTO THE BOARD




Exhibit G — Sole Source Justification Form

SOLE SOURCE JUSTIFICATION FORM
{for items costing $5,000.00 or more)

Vendor: Secantas ’rag,hn“\my,.}
ltem: o\ _Camerns a0 racha

Estimated expenditure for the above item:  § =10, S0

INITIAL ALL ENTRIES BELOW THAT APPLY TO THE PROPOSED PUCHASE ATTACH A MEMO CONTAINING
JUSTIFICATION AND SUPPORT DOCUMENTATION.

1. _\/__Sole source is for the original manufacturer or provider. There are no area distributors.

2.V _ The parts/equipment are not interchangeable with similar parts of another
manufacturer.

3. This is the only known item or service that will meet the specialized needs of this
department or perform the intended funcfion.

4, l/ The paris/equipment are required from this source to permit standardization.

5. None of the above apply. A detailed explanation and justification for this sole source
in contained in the attached memao.

The undersigned reguests that competitive procurement be waived and that the vendor
identified as the supplier of the material or service described in 1his sole source justification be
authorized as a sole source for the material or service.

MDW %M@&%/ﬁ £

Oéun‘ry Monczger {$5,000 up to $30,000) Department Q/ 20
Board of Commissioners ($30,000 and up) 3

[0 -lr-22

Date

Lee County Purchasing and Contracting Policy Page 58

Revised March 16, 2020




Init,

Document B101" - 2017

Standard Form of Agreement Between Owner and Architect

AGREEMENT made as of the Tenth day of October in the year Two Thousand Twenty-

Three
(In words, indicate day, month and year.)

BETWEEN the Architect’s client identified as the Owner:

(Name, legal status, address and other information)
This docurnent has impaoriant

legal conseguences.

Lee County Government

115 Chatham Street Consultation with an attorney

Suite 302 is encouraged with respect to
its completion or modification.

Sanford, North Carolina 27330
Telephone Number: (919) 718-4605

and the Architect:
(Name, legal status, address and other information)

Moseley Architects P.C.

6210 Ardrey Keli Road
The Hub at Waverly, Suite 425

Charlotie, North Carolina 28277
Telephone Number: 704-540-3755

for the following Project:
(Name, location and detailed description)

Lee County Detention Center Study

Architect shall provide services for the Lee County Detention Center Study as follows:

§ 1. Identify safety, security, space, and structural integrity needs, to include

recommendations for, if needed, the rengvation or expansion of the current facility or

recommendations for a new facility.

§ 2. Work with the County to determine the functional components affecting the jail, which

may be included in the facility feasibility study.
§ 3. Develop a Hst of rooms and spaces recommended based on State and Federal

requirements for similar in function judicial detention facilities that will address the details
provide in Section 1 of this attachment. Describe each space in detail, identifying function,

equipment, security, and access requirements in addition to square footage requirements.
§ 4. Provide study of the inmate population, including all demographics, develop inmate

bed projections for the jail population and provide information for developing the types
and number of beds that are/will be needed to accommodate for 25 years in S-year

increments.

AlA Document 8101 —2017. Copyright @ 1974, 1978, 1987, 1997, 2007 and 2017, All rights reserved. "The American institute of Architacts,” “American Inslitute
of Archilects,” “AlA." the AlA Loge, and “AlA Contract Documents” are trademarks of The American Institute of Architects, This decument was produced at
14:38:58 ET on 10/10/2023 under Order Ne.4104238914 which expires on 01/11/2024, is not for resale, is licensed for one-time use only, and may only be used
In accordance with the AlA Contract Documents® Terms of Service. To report copyright vialations, e-mail docinfo@aiacontracis.com,

(3BIADASIC)

User Notas:




§ 5. Discuss and identify special needs inmates, including medical. mental health. and behavioral issues. Develop

conceptual floor plans to address these tvpes of offenders being housed inside the detention facility.
§ 6. Develop conceptual plans for support services such as kitchen, laundry, booking, and intake based on the

proiected 25-year bed needs.

§ 7. Provide a written report of the Jail Feasibility Study. The final report will be inclusive identifying current

findings, as well as current and future projected needs with recommendations and opinions of probable cost.

§ 8. Review current security measures that are in place including but not limited to camera systems, locks, control
room systems, and badge readers and make recommendations of short-term and long-term opinions to make the
facility safer for both emplovees and inmates.

The Owner and Architect agree as follows.

Init AJA Document B101 — 2017, Copyright © 1974, 1978, 1987, 1837, 2007 and 2017, AZ rights resarved. “The American Institute of Architects,” "American Institute
nit. of Architects,” “AlA,” the AlA Logo, and *AjA Centract Documents” are trademarks of The American institute of Architects. This document was produced at 2
11:36:58 EY on 10/10/2023 under Order No.4104238914 which expires on 01/11/2024, is not for resals, is Hicensed for one-time use only, and may only be used

in accordance wilh the AtA Contract Documents® Terms of Service. To repart copyright violations, e-mail docinfo@alacentracts.com.
User Nates: (3BIADA3C)



Init.

TABLE OF ARTICLES
1 INITIAL INFORMATION
2 ARCHITECT'S RESPONSIBILITIES
3 SCOPE OF ARCHITECT'S BASIC SERVICES
4 SUPPLEMENTAL AND ADDITIONAL SERVICES
§ OWNER'S RESPONSIBILITIES
6 COST OF THE WORK
7 COPYRIGHTS AND LICENSES
8 CLAMMS AND DISPUTES
§ TERMINATION OR SUSPENSION
10 MISCELLANEOUS PROVISIONS
41 COMPENSATION
12 SPECIAL TERMS AND CONDITIONS
13 SCOPE OF THE AGREEMENT
ARTICLE 1 INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.
(For each item in this section, insert the information or a statement such as “'not applicable” or “unknown at tinie
of execution. "’}
§ 1.1.1 The Owner’s program for the Project:

(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or stafe the manncr in
which the program will be developed.)

§ 1.1.2 The Project’s physical characteristics:

(identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of
public and private utilities and services, legal description of the site, etc.)

The Lee County Detention Center is located at 1400 South Homer Boulevard, Sanford, North Carolina 27330, The
facility was built in 1994 and has a capacity of 126 inmates.

§ 1.1.3 The Qwner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.}

To be determined upen completion of the study.

§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

4 Design phase milestone dates, if any:

AlA Document B101 — 2017, Copyright © 1974, 1978, 1987, 1897, 2007 and 2017, Al rights reserved. “The American Institule of Architects,” “American institute
of Aschitects,” “AJA," the AlA Logo, and “AlA Contract Documents” are trademarks of The American [nstitute of Architects. This document was produced at
11:36:58 ET on 10/40/2023 under Order No.4104238914 which expires on 01/11/2024, is not for resale, is licensed for one-time use only, and may only be used
In accordance with the AIA Contract Documenis® Terms of Service. Te report copyright violations, e-mail docinfo@alacontracts.corn.

Usor Notes: (3B9ADA3C)



nif.

Study completion — 5 month from the Notice to Proceed,

.2 Construction commencement date:

Not Applicable

.3 Substantial Completion date or dates;

Not Applicable

4  Othermilestene-Final Completion date or dates:

Not Applicable

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
(Identify method such as competitive bid or negotiated contract, as well as any requirements for accelerated or fast-
track design and construction, mulitiple bid packages, or phased construction.)

Not Applicable

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

Not Applicable

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate
AlA Document E204T™-2017, Sustainable Projects Exhibit, into this Agreement to define the terms, conditions and
services related to the Owner’s Sustainable Objective. If E204-2017 is incorporated into this agreement, the Owner
and Architect shall incorporate the completed E204—2017 into the agreements with the consultants and contractors
performing services or Work in any way associated with the Sustainable Objective.

§ 1.14.7 The Owner identifies the following representative in accordance with Section 3.3
(List name, address, and other contact information.}

Brandon Key, Director of Development Services
Lee County Government

115 Chatham Street
Suite 302
Sanford, North Carolina 27330

Telephone Number; (919) 718-4605

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:
(List name, address, and other contact information.}

Not Applicable

§ 1.1.9 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

Not Applicable

3 Civil Ensiness:

AA Document B101 — 2017, Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. Ali rights resarved. “The Amarican |nstitute of Architects,” “Amarican |nstitute
of Architects,” “AlA." the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at
11:36:58 ET on 10/10/2023 under Order No.4104238914 which expires on 01/11/2024, is not for resale, is licensed for one-time use only, and may only be used

In accordance with the AFA Gontract Documents® Terms of Service. Te report copyright violations, e-mali docinfo@alacontracts.com.
User Notes: {3B9ADA3C)



Init.

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address, and other contact information.)

Todd B. Davis, Vice President
Moseley Architects P.C.

6210 Ardrey Kell Road

The Hub at Waverly. Suite 425
Charlotte, North Carplina 28277

Telephone Number: 704-540-3755

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:
(List name, legal status, address, and other contact information.)

§ 1.1.11.1 Consultants retained under Basic Services:
A Structural Engineer:

Moseley Architects P.C.

.2 Mechanical Engineer:
Moseley Architects P.C.
.3 Electrical Engineer:
Muoseley Architects P.C.
-3—Flectrical-4 Plumbing Engineer:
Moseley Architects P.C,
5 Civil Engineer:
Not Applicable
§ 1.1.11.2 Consultants retained under Supplemental Services:

Not Applicable

§ 1.1,12 Other Initial Information on which the Agreement is based:

Not Applicable

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust
the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as
necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any
other information or documentation in digital form. The parties will use AIA Document E203™-2013, Building

AIA Document B101 - 2017, Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights raserved. “The American Instilute of Architects,” "American Institute
of Architests.” "AlA,” the AlA Logo, and “AtA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at
14:36:58 ET on 10/10/2023 under Order No.4104238914 which expires on 01/11/2024, is not for resale, is licensed for one-ime use only, and may only be used
in accordance with the ARA Contract Documents® Terms of Service. To repart copyright violations, e-mail docinfo@aiacontracis.com.

User Notes: (3BIADAIC)



Init,

Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission,
and exchange of digital dats-data.

§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols
governing the use of, and reliance on, the information contained in the model and without having those protocols set
forth in ATIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, and the requisite
ATA Document G202™-2013, Project Building Information Modeling Frotocol Form, shall be at the using or
relying party’s sole risk and without liability to the other party and its contractors or consultants, the authors of, or
contributors to, the building information model, and each of their agents and employees.

ARTICLE2 ARCHITECT'S RESPONSIBILITIES

§ 2,1 The Architect shall provide professional services as set forth in this Agreement. The Architect represents that it
is properly licensed in the jurisdiction where the Project is located to provide the services required by this
Agreement, or shall cause such services to be performed by appropriately licensed design professionals.

§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by
architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall
perform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of
the Project.

§ 2.2.1 Subject to the standard of care set forth in Section 2.2 for applying professional judgment to the information
used or relied upon, Architect and its Consultants may use and rely upon design elements, technical standards, test

results, and all other information ordinarily or custemarily furnished or published by others, including, but not

limited 1o, specialty contractors, manufacturers, fabricators, and suppliers.

§ 2.2.2 The Owner agrees that estimating and projecting future weather, climate, rainfall, flood, tidal, ocean
and on-shore conditions and their impacts wpon existing or contemplated developments, infrastructure or
resources is difficalt, complex and based on variable assumptions that are impacted by lactors beyond the
Architect's ability to predict or control and understands that the Architect by training and experience does not
possess the expertise to assess the effects of climatg change or extreme climate events not addressed by current
codes and standards on the Project and assumes no responsibility beyond the professional skifl and care in designing
to current codes and standards. Accordingly, any estimates, forecasts, studies, reviews. conclusions,
recommendations or assessments provided as part of the Architect’s Services are presented solely on the basis
of data currently available and may no longer be valid if that data materiailv changes. The Owner further
agrees and understands that weather, climate. rainfall, fleod, tidal, ocean and on-shore gvents are based on
probability, and extreme events can and will eccur and may cause damage regardless of mitigation measures.
Therefore, the Architect and the Owner have discussed the risks and benefits of resilient design alternatives

and the Owner agrees that because disruptive climate events are unforesesable at the time this contract for services
was negotiated, that it will waive any claim apainst the Architect related to climate events that exceed those

addressed by existing codes and standards.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect 1o the
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.5 The Architect shall maintain the following insurance until termination of this Agreement. If any of the
requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner
shall pay the Architect as set forth in Section 11.9.

§ 2.5.1 Commercial General Liability with policy limits of not less than one million dollars ($ 1,000,000.00 ) for
each occurrence and two million dollars (§ 2.000,000.00 ) in the aggrepate for bedily injury and property damage.

§ 2.5.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Architect with policy
limits of not less than a combined single limit_ene million dollars (3 1,000,000.00 ) per accident for bodily injury,
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death of any person, and property damage arising out of the ownership, maintenance and use of those motor
vehicles, along with any other statutorily required automobile coverage.

§ 2.5.3 The Architect may achieve the required lmits and coverage for Commercial General Liability and
Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided such
primary and excess or umbrella Hability insurance policies result in the same or greater coverage as the coverages
required under Sections 2.5.1 and 2.5.2, and in no event shall any excess or umbrella fiability insurance provide
narrower coverage than the primary policy. Fhe-excess-poliey-shatlnet-requi e-exhaustien-ef the-underdying

0 Y i v

§ 2,54 Workers’ Compensation at statutory limits.

§ 2.5.5 Employers Liability with policy limits not less than one million dollars (3 1,000.000.00 ) each accident, one
million dollars ($ 1.000,000.00 ) each employee, and one million dollars ($ 1,000 000.00 } policy limit,

§ 2.5.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional
services with policy limits of not less than one million dollars ($ 1,000,000.00 ) per claim and
one million dollars (5 1,000,0800.00 ) in the aggregate.

§ 2.5.7 Additional Insured Obligations, To the fullest extent permitted by law, the Architect shall cause the primary
and excess or umbrella polices for Commercial General Liability and Autemobile Liability to include the Owner as
an additional insured for claims caused in whole or in part by the Architect’s negligent acts or omissions. The
additional insured coverage shall be primary and non-contributory to any of the Owner’s insurance policies and shall
apply to both ongoing and compleied operations.

§ 2.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the
requirements in this Section 2.5.

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES

§ 3.1 The usual and customary Architect’s Basic Services consist of those deseribed-in-this-Artiele 3-and-inelude
suad-and HAIGIES hanical-and-e icalenmineerinsservees—Services-indicated in Section

indicated in Section 1.1.11.1 and not set forth in this Articie

3 are Supplemental or Additional Services.

§ 3.1.1 The Architect shail manage the Architect’s services, research applicable design criteria, attend Project
meetings, communicate with members of the Project team, and report progress to the Owner.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness,
and timeliness of, services and information furnished by the Owner and the Owner’s consnltants. The Architect shall
provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or inconsistency
in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a
schedule for the performance of the Architect’s services. The schedule initially shall include anticipated dates for the
commencement of construction and for Substantial Completion of the Work as set forth in the [nitial Information.
The schedule shall include allowances for periods of time required for the Owner’s review, for the performance of
the Owner’s consultants, and for approval of submissions by authorities having jurisdiction over the Project. Once
approved by the Owner, time limits established by the schedule shalf not, except for reasonable cause, be exceeded
by the Architect or Owner, With the Owner’s approval, the Architect shall adjust the schedule, if necessary, as the
Project proceeds until the commencement of construction.

§ 3.1.3.1 The Owner and Architect are aware that many factors gutside the Architect’sreasonable contrg] may affect
the Architect’s ability to complete the services to be provided under this Agreement, The Architect will perform
these services with reasonable dilizence and expediency consistent with sound professional practices. For purposes
of this Agreement, such factors include, but may not be limited to, strikes or other labor disputes; severe weather
disruptions ot other natural disasters oy acts of God: fircs, riols. war, pandemics. epidemics, quarantines, or
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other local. state, or national declared emergencies; fatlure of any government agency to act in timely manner;
failure of performance by the Owner or the Owner's representatives, contractors or consultants; or discovery of any

hazardous substances or differing site conditions or cther similar or reasonably unforeseen events. Notwithstanding

the above factors, Architect reserves the right to seek common law defenses as may be applcable if such services
are adversely affected.

§ 3.1.4 The Architect shall not be responsibie for an Owner’s directive or substitution, or for the Owner’s acceptance
of non-conforming Work, made or given without the Architect’s wrilten approvedacceplance.

§ 3.1.5 The Architect shelb-shall, at appropriate times, contact governmental authorities required to approve the
Construction Docurments and entities providing utility services to the Project. The Architect shall respond to
applicable design requirements imposed by those authorities and entities.

§ 3.1,6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents
required for the approval of governmental authorities having jurisdiction over the Project.

Sit-aha = 63

reasonably-recded-for the-Prejeekcustomery professional care in
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authorities. Design changes made necessary by newly enacted laws, codes and
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as-en-Addition

-In the event of a conflict between the applicable laws, codes and

regulations of various governmental entities having jurisdiction over
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-Owner agrees 1o cooperate and
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ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplementai Services

§ 4.1.1 The services listed below are not included in Basic Services but may be required for the Project. The
Architect shall provide the listed Suppiemental Services only if specifically designated in the table below as the
Architect’s responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless
otherwise specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties
agree that the listed Supplemental Service is not being provided for the Project.

(Designate the Architect’s Supplemental Services and the Owner s Supplemental Services required for the Project
by indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service.
Insert a description of the Supplemental Services in Section 4.1.2 below or altach the description of services as an

exhibit to this Agreement.)

Supplemental Services Responsibility
{Architect, Owner, or not provided)
§4.1.14 Programming Not Provided
§4.1.12 Multiple preliminary designs Not Provided
§4.443 Measured drawings Not Provided
§4.1.1.4 Existing facilities surveys Owner
§4.1.15 Site evaluation and planning Not Provided
§4.4.16 Building Information Model management Not Provided
responsibilities
§4.1.1,7 Development of Building Information Models for Not Provided
post construction use
§4.14.8 Civil engineering Not Provided
§4.1.18 Landscape design Not Provided
§4.11.10 Architectural interior design Not Provided
§4.1.1.11 Value analysis Not Provided
§4.11.12 Detailed cost estimating beyond that required in Not Provided
Section 6.3
§4.4.1.43 On-site project representation Owner
§4.4114 Conformed documents for construction Not Provided
§4.1.1.15 As-designed record drawings Not Provided
§4.1.1.16 As-constructed record drawings Not Provided
§4.1.1.17 Post-occupancy evaluation Not Provided
§4.1.1.18 Faciiity support services Owner
§4.1.1.48 Tenant-related services Owner
§4.11.20  Architect’s coordination of the Owner’s Architect
consultanis
§4.1.1.21 Telecommunications/data design Mot Provided
§4.1.1.22 Security evaluation and planning Architect
§4.1.1.23 Conunissioning Not Provided
§4.1.1.24 Sustainable Project Services pursuant to Not Provided
Section—aA-1-3Exhibit A
§411.25 Fast-track design services Not Provided
§4.1.1.26 Multiple bid packages Not Provided
§4.4.1.27 Historic preservation Not Provided
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[ §4.11.28 Furniture—furmishings;ondequipment Fumiture Not Provided

design
§4.1.129 Otherserveesprovided-by-speeialty-Consultants Not Provided
Enerey Modeling
§4.1.1.30 OtherSupplemental-ServisesLife Cycle Cost Not Provided

Analysis and Energy Modeling as Design Tool

§ 4.1.2 Description of Supplemental Services

§4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is
provided-balowaprovided.

(Describe in detail the Architect s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit. The AL4 publishes a number of Standard Form of Architect’s Services documents that can be
included as an exhibil to describe the Architect’s Supplemental Services.)

p;ewéed—belew—Refer to Exh!blt A
{Qeﬂafbe-m-de%&el—tke—ww-&-Supp[emema[ Services #

§ 4.2 Architect's Additional Services

The Architect may provide Additional Services after execution of this Agreement without invalidating the
Agreement. Except for services required due to the fault of the Architect, any Additional Services provided in
accordance with this Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an
appropriate adjustment in the Architect’s schedule,

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shail notify the Owner
with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not
proceed to provide the following Additional Services until the Architect receives the Owner’s written authorization:
.1 Services necessitated by a change in the Initial Information, previous instructions or approvals given
by the Owner, or a material change in the Project including size, quality, complexity, the Owner’s
schedule or budget for Cost of the Work, or procurement or delivery method;
2 Services necessitated by the enactment or revision of codes, laws, or regulations, inciuding changing or
editing previously prepared Instruments of Service;
.3 Changing or editing previously prepared Instruments of Service necessitated by official interpretations
of applicable codes, taws or regulations that are either () contrary to specific interpretations by the
applicable authorities having jurisdiction made prior to the issuance of the building permit, or (b)
contrary to tequirements of the Instruments of Service when those Instruments of Service were
prepared in accordance with the applicable standard of care;
4 Services necessitated by decisions of the Owner not rendered in a timely manner or any other faiture of
performance on the part of the Owner or the Owner’s consultants or contractors;
.5 Preparing digital models or other design documentation for transmission to the Owner’s consultants
and contractors, or to other Owner-authorized recipients;
.6 Preparation of design and documentation for alternate bid or proposal requests proposed by the Owner;
.1 Preparation for, and attendance at, a public pressntationmeeting-er-hearing;
.8 Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where
the Architect is party thereto;
.% Evaluation of the qualifications of entities providing bids or proposals;
.10 Consultation concerning replacement of Work resulting from fire or other cause during construction;
or,
.11 Assistance to the Initial Decision Maker, if other than the Architect.
init AlA Dc.cumerlthiaml -2017, Copyn'ghtf@ 1974, 1978, 1987, 199?:, 2007 and 2017. Al rights re_sarved. 'The Amen‘ce_an Insiitul_a of Architects,” "Amaerican [nsfilute
- of Architects,” “AlA," the AA Lego, and “AlA Contract Documenis™ are trademarks of The American Institute of Architecls. This document was produced at i4

11:36:59 ET on 10/10/2023 under Order No.4104238914 which expires on 01/11/2624, is not for resale, is licensed for one.time use only, and may only be used

in accordance with the AlA Contract Documenis® Terms of Service. To repor copyright violations, e<mail docinfo@aiacontracis.com.
User Nates: (3BYADA3IC)




Init.

§ 4.2.5 If the services covered by this Agreement have not been completed within Anticipated duration of 5 months

from exccution of contract { 5 ) months of the date of this Agreement, through no fault of the Architect, extension
of the Architect’s services beyond that time shall be compensated as Additional Services.

ARTICLE5 OWHNER’S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, which shall set forth the
Owner’s objectives; schedule; constraints and criteria, including space requirements and relationships; flexibility;
expandability; special equipment; systems; and site requirements.

§ 5.1.1 The Architect may use such information. requirements, reports, data, surveys and instructions in performing
its services and is entitled to rely upon the accuracy and completeness thereof. The Architect shall not be held
responsible for any errors or omissions that may arise as a resut of erroneous or incomplete information provided by
the Owner and/or the Owner’s consultants and contractors.

§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work
as defined in Section 6.1: (2) the Owner’s other costs; and, (3) reasonable contingencies related to all of these costs.
The Owaer shall update the Owner’s budget for the Project as necessary throu ghout the duration of the Project until
final completion. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the
Owner shall notify the Archilect. The Owner and the Architect shall thereafter agree to a corresponding change in
the Project’s scope and guality.
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§ 5.3 The Owner shall identify a representative authorized to act on the Owner's behalf with respect to the Project.
The Owner shall render decisions and approve the Architect’s submittals in a titmely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services.

§ 5.4 The Owner shall fumnish surveys (o describe physical characteristics, legal limitations and utility locations for
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as
applicable, prades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions, easemenis, encroachments, zoning, deed restrictions, boundaries and
contours of the site; locations, dimensions, and other necessary data with respect to existing buildings, other
improvements and trees; and information concerning available utility services and lines, both public and private,
above and below grade, including inverts and depths. All the information on the survey shall be referenced to a
Project benchmark.

§ 5.4.1 The Owner shall furnish to the Architect information identifying the type and location of existing
underground infrastructure on the site. The Architect is entitled to rely upon the accuracy and completeness of the

information furnished to the Architect. The Architect will prepare and furnish to the Owner a plan showing the

location of such undersround infrastructure as provided by the Owner and indicating the locations intended for
subsurface penetrations.

§ 5.5 The Owner shall furnish services of geotechnical engineers, which may include test borings, test pits,
determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation,
ground corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with
written reports and appropriate recommendations.

§ 5.6 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section 4.1.1.

§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as
required in AIA Document E204™-2017, Sustainable Projects Exhibit, attached to this Agreement.

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall fumish copies of the scape of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall fumish the services of consultants other than those designated
as the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional
Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope
of the Project. The Owner shall require that its consultants and contractors maintain insurance, including
professional liability insurance, as appropriate te the services or work provided.

§ 5.9 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

§ 5.10 The Owner shall furnish ail legal, insurance and accounting services, including auditing services, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defest-defect(s) or suspected defect(s) in the Project, including errors, omissions or inconsistencies in the Architect’s

Instruments of Semwes:
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by-the-Arehiteet-defect(s) in excess of the damages that would have been incusred if the Owner had given prompt
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ARTICLE 7 COPYRIGHTS AND LICENSES

| § 7.1 The Architect and the Owner warast-agree that in (ransmitting Instruments of Service, or any other
information, the transmitting party is the copyright owner of such information or has permission from the copyright
owner fo transmit such information for its use on the Project. Under no circumstances shall the transfer of ownership

of the Drawings. Specifications, glectronic data or other Instruments of Service be degmed to be a sale by the

Architect, and the Architect makes no warranties, express or implied, of merchantability or of fitness for a particular
purpose.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all commeon law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to mest official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogation of the reserved rights of the Architect and the Architect’s consultants.

§ 7.3 The-Upon full pavment of all sums due or aniicipated to be due Architect under this Apreement and upon
performance of all the Qwner’s obligations under this Agreement, the Architect grants to the Owner a nonexclusive
license to use the Architect’s Instruments of Service solely and exclusively for purposes of constructing, using,
maintaining, altering and adding to the Project, provided that the Owner substantially performs its obligations under
this Agreement, including prompt payment of all sums due pursuant to Article ¢ and Article 11. The Architect shall
obtain similar nonexclusive licenses from the Architect’s consultants consistent with this Agreement. The license
granted under this section permits the Owper to authorize the Confractor, Subcontractors, Sub-subcentractors, and
suppliers, as well as the Owner’s consultants and separate contractors, to repreduce applicable portions of the
Instruments of Service, subject to any protocols established pursuant to Section 1.3, solely and exclusively for use in
performing services or construction for the Project. If the Architect rightfully terminates this Agreement for cause as
provided in Section 9.4, the license granted in this Section 7.3 shall terminate.

§ 7.3.1 In the event the Owner uses the Instruments of Service without retaining the authors of the Instruments of
Service, the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising
from such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the
Architect and its consultants from all costs and expenses, including the cost of defense, related to claims and causes
of action asserted by any third person or entity to the extent such costs and expenses arise from the Owner’s use of
the Instruments of Service under this Section 7.3.1. The terms of this Section 7.3.1 shali not apply if the Owner
rightfully terminates this Agreement for cause under Section 9.4.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
granted herein to another party without the prior writien agreement of the Architect. Any unauthorized use of the
Instriments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

§ 7.5 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the termination of this
Agreement.

§ 7.6 The Owner is aware that differences may exist between the electronic files delivered and the printed hard-copy
construction documents. In the event of a conflict between the signed and sealed construction documents prepared
by the Architect and the electronic files. the signed and sealed hard-copy construction doguments shall govern.
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ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 General
§ 8.1.1 The Owner and Architect shall commence all claims and causes of aetien-action, including indemnity and any

statutes of limitations and repose, against the other and arising out of or related to this Agreement, whether in
contract, tort, or otherwise, in accordance with the requirements of the binding dispute resolution method selected in

] this Agreement and within the period specified by applicable law, but in any case not more than +6-six {6) years
after the date of Substantial Completion of the Work. The Owner and Architect waive all claims and causes of
action not commenced in accordance with this Section 8.1.1.

§ 8.2 Mediation

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to binding dispute resolution. If such matter refates to or is the subject of a lien
arising out of the Architect’s services, the Architect may proceed in accordance with applicable Jaw to comply with
the lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution.

§ 8.2.2 The Owner and Architect shall endcavor to resolve claims, disput

es and other matter.

s in question between

~mediation. A request for mediation shall be made in writing, delivered to the other party to this
Agreement, and filed with the person or entity administering the mediation. The request may be made concurrently
with the filing of a complaint or other appropriate demand for binding dispute resolution but, in such event,
mediation shall proceed in advance of binding dispute resolution proceedings, which shall be stayed pending
mediation for a period of 60 days from the date of filing, unless stayed for a longer period by agreement of the
parties or court order.H-as-arbitration-procesding ant-to-this-sectionthe-parties- may.-ponethele

o £ e
B rocea-Ho-eE-6 &

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any court having jurisdiction thereof.

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)

[ ] Arbitration pursuant to Section 8.3 of this Agrecment

| [X ] Litigation in a court of competent jurisdiction

[ 1 Other: (Specify)
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§3.4-The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE & TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be
considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for suspension
of performance of services under this Agreement. if the Architect elects to suspend services, the Architect shall give
seven days’ written notice to the Owner before suspending services. In the event of a suspension of services, the
Architect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of
services. Before resuming services, the Owner shall pay the Architect all sums due prior to suspension and any
expenses incurred in the interruption and resumption of the Architect's services. The Architect’s fees for the
remaining services and the time schedules shali be equitably adjusted.

§ 9.2 1f the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of
such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the
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interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time
schedules shall be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.

§ 9.4 Either parly may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating

the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ wrilten notice to the Architect for the
Owner’s convenience and without cause.

§ 9.6 1f the Owner terminates this Agreement for its convenience pursuant 1o Section 9.5, or the Architect terminates
this Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to
spriRation-Roimb ble.Exn HRELTFE nd-co atteib bla iRgt H i ) el 5

oy & B Sa 8- AEHe-Fo-Ha i Ra =‘ HEHaRE _E Gt -d et
nation including Reimbursable Expenses then due,

AL =

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of
Substantial Completion.

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this
Agreement are set forth in Article 7 end-Seetion 9.

ARTICLE 10 MISCELLANEQUS PROVISIONS
§ 10,1 This Agreement shall be governed by the law of the place where the Project is locatedrexeludingthat

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2017, General
Conditions of the Contract for Construction. No headings or numbering of Sections or Paragraphs in This
Agreement shall be interpreted or construed to change or modify the duties and obligations of Owner or Architect,

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the
written consent of the etherexe hatthe SF-FREY-B5SHER-HHS ment-to-atenderprovidin i

§ 10.4 IPursuant to 10.11, if the Owner requests the Architect to exccule certificates, the proposed language of such
certificates shall be submitted to the Architect for review at least 14 days prior to the requested dates of execution. If
the Owner requests the Architect to execute consents reasonably required to facilitate assignment to a lender, the
Architect shall execute al! such consents that are consistent with this Agreement, provided the proposed consent is
submitted to the Architect for review at least 14 days prior to execution. The Architect shall not be required to
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init,

execute certificates or consents that would require knowledge, services, or responsibilities beyond the scope of this
Agreement.

§ 10,5 Nothing contained in this Agreement shall create a contractual relattenship-withy relationship, third-party
rights or benefits, with or a cause of action in favor ef-athied-partyof a third parly person or entity against either the
Owner or the Architect, The Architect’s services, Instruments of Service, and work product required under this
Agreement are being performed and are intended solely for the Owner’s use and benefit,

§ 10.6 Unless-otherwise required-inthis-Agreement-the- The Architect shall have no responsibility for the discovery,

presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any
form at the Project site.

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the
Project among the Architect’s promotional and professional materials. The Architect shall be given reasonable
access to the completed Project to make such representations. However, the Architect’s materials shall not include
the Owmer’s confidential or proprietary information if the Owner has previously advised the Architect in writing of
the specific information considered by the Owner to be confidential or proprietary. The Owner shall provide
professional credit for the Architect in the Owner’s promotional materials for the Project. This Section 10.7 shall
survive the termination of this Agreement unless the Owner terminates this Agreement for cause pursuant to Section
9.4,

§ 10.8 If the Architect or Owner receives information specifically designated as-“confidential” or “business
proprictary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any

other person except to (1) its employees, {2) those who need to know the content of such information in order to

perform services or construction solely and exclusively for the Project, (3) its consuliants and contraciors whose

contracts include similar restrictions on the use of confidentia) information, or (4) as set forth in Section 10.8.1.

This Section 10.8 shall survive the termination of this Agreement.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days’ notice to
the other party, when required by law, arbitrator’s order, or court order, including a subpoena or other form of
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably
necessary for the receiving party Lo defend itself in any dispute. The receiving party may also disclose such
information to its employees, consultants, or contractors in order to perform services or work solely and exclusively
for the Project, provided those employees, consultants and contractors are subject to the restrictions on the
disclosure and use of such information as set forth in this Section 10.8.

§ 10.8 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legai and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to
the parties” intentions and purposes in executing the Agreement,

} For-the & BB EEHEES badunde —the-Dwae 3 eASH Aseh 8
faollows:10.11 The Architect shall not be reguired to sign any documents that would result in the Architect having to
certify, guarantee or warrant the existence of condifions whose existence the Archiiect

cannot ascertain, or that in any way might increase the Architect’s risk or the availability or cost of its

InsSurance,

ABtipilated Stm
Hrsert-gmonnt
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10.12 The Architect agrees to maintain all documents, including electronic documents, related to the

Project for a period of not less than seven {7} years, in a reasqgnably accessible manner consistent with

the Architect’s internal document retention policy,

SmOHher
o ; 40.13 The section headings used in this Agreement are intended
principally for convenience and shall not be used in interpreting this Agreement or in determining any

of the rights or obligations of the parties to this Agreement.

QIO

ARTICLE 11 COMPENSATION
§ 44:2 Eor-the-Aschitest’
the Architect as follows:

J-3-11.1 For the Architect’s Services described herein, the Owner shall compensate

. Com;;cnsation shall b'»e the lump sum of Fifty-Nine Thousand, Seven Hundred Fifly-Six and
00/100 and 00/100 Poliars {$59,756.00).

§ 11.2 Not Used

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the
Owner shall compensate the Architect as follows:
(Tnsert amount of, or basis for, compensation.)

As mutually agreed as Additional Services are reguired.

§ 11.4 Compensation for Supplementaf and Additional Services of the Architect’s consultants when not included in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus twenty percent { 20 %), or as follows:
(Insert amount of, or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional
Services.)

pereent( S}
pereent{ %3
percent{ Yo
percent{ - %)
pereent{ %)
onc-hundred pereent{ 100 LTAY

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The
rates shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review praciices.
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(If applicable, atiach an exhibit of howrly billing rates or insert them below.)

Schedule of Hourly Billing Rages Calendar Year 2023

Principals $249
Architects
Senior Project Manager $228
Project Manager 179
Architect $171
Project Designer 113
Security and Detention Design
Security Design Specialist $215
Moseley Engineering Director $249
Moseley Mechanical/Electrical/Plumbing/Engineering
Senior Engineer $200
Engineer/Designer $163
Intermn Technician $113
Moseley Structural Engineering
Senior Engineer $179
Engineer/Designer $149
Intern Technician $113
Moseley Interior Design
Interior Design Director $200
Senigr Interior Designer 134
Project Interior Designer $113
Corrections Planner £249
Criminal Justice Consultant $194
Construction Administration
Construction Administrator $171
Specification Wriler $171
Sustainability Planning
Sustajnability Planning Director $200
Enerpy Analyst 167
Sustainability Coordinator $149
Adminisirative 379
Rates are subjecl to change on January 1 of cach vear
Enployes-orategory Rate-{£0:00;

§ 11.8 Compensation for Reimbursable Expenses
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services
and include expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as
follows:
.1 Transportation and authorized out-of-town travel and subsistence;
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2 Iong distance services, dedicated data and communication services, teleconferences, Project web sites,
and extranets;

3 Permitting and other fees required by authorities having jurisdiction over the Project;

4 Printing, reproductions, plots, and standard form documents;

.5 Postage, handling, and delivery;

7

Renderings, physical models, mock-ups, professioal photography, and presentation materials
requested by the Owner or required for the Prejeet;Project (unless specifically included in the
Basic or Supplemental Services);

8 Ifrequired by the Owner, and with the Owner’s prior written approval, the Architect’s consultants’
expenses of professional liability insurance dedicated exclusively to this Project, or the expense of
additional insurance coverage or limits in excess of that normally maintained by the Architect’s

consultants;

il

10 Site office expenses;

A1 Registration fees and any other fees charged by the Certifying Authority or by other entities as
necessary to achieve the Sustainable Objective; and,

A2 Other similar Project-related expenditures.

§ 11.8.2 For Reimbuzsable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus ten_percent { 10 %) of the expenses incurred.

§ 11.9 Architect’s Insurance. If the types and limits of coverage required in Section 2.5 are in addition to the types
and limits the Architect normally maintains, the Owner shall pay the Architect for the additional costs incurred by

the Architect for the additional coverages as set forth below:
(Insert the additional coverages the Architect is required to obtain in order to salisfv the requirements sef forth in

Section 2.5, and for which the Owner shall reimburse the Architect)

§ 11.10 Payments to the Archlifect

§ 11.10.2 Progress Paymenis

§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid thirty (

30 ) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate
prevailing from time to time at the principal place of business of the Architect.

(Insert rate of monthly or annual interes! agreed upon.}

12 % twe]ve percent per apnum

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in
the Work, unless the Architect agrees or has been found liable for the amounts in a binding and final dispute

resolution proceeding.

§ 11.10,2,3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and
services performed on the basis of hourly rates shail be available to the Owner at mutually convenient times.
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ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
{Include other terms and conditions applicable to this Agreement.)

12,1 Neither the Architect nor the Architect’s consultants have offered, intends to offer, or shall be required to
offer, any fiduciary service to the Owner and no fiduciary responsibility shall be owed to the Owner by either the

Architect or the Architect's consultants as a result of the Owner and Architect entering into this Agreement.

12.2 NON-DISCRIVMINATION. During the performance of this Agreement, the Architect aprees as follows:

12.2.1 The Architect will not discriminate against any employee or applicant for employment because of race,

relizion, color, sex. or national origin. except where religion, sex. or national grigin is a bona fide occupational
gualification reasonably necessary to the normal operation of the Architect. The Architect agrees to post in

conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of

this nondisctimination clause,

12.2.2 Architect shall state in all solicitations or advertisements for employees placed by or on behalf of the
Architect that the Architect is an equal opportunity employer,

12.2.3 Notices, advertisements, and solicitations placed in accordance with federat law. rule, or regulation shall be

deemed sufficient compliance with this provision.

12.2.4 The Architect agrees to_include the provisions of 12.2.1, 12.2.2, and 12.2.3 above in every subcontract ovet

$10.000 so that the provisions will be binding upon each subcontractor.

12.3 During the performance of this Agreement, the Architect agrees to {i) provide a drug-free workplace for its
employees; (ii) post in conspicuous places, available to employees and applicanss for employment, a statement
notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in its workplace and specifying the actions that will be taken against

emplovees for viclations of such prohibition: (iii) state in all solicitations or advertisements for emplovees placed by
or on its behalf that it maintains a drag-free workplace; and (iv) inciude the provisions of the foregoing clauses in
every subcontract or purchase order of over $10,000, so that the provisiong will be binding upon each subcontractor
or vendor.

For the purposes of this section. "drug-free workplace" means a site for the performance of work dong in connection
with this Agreement in which the employees of the Architect are prohibited from engaging in the untawful

manufacture, sale. distribution. dispensation, possession or use of any controlled substance or marijuana during the
performance of the Agreement.

42.4 The reauirements of the Americans with Disabilities Act {ADA), Fair Housing Act (FHA) and other federal,
state and local accessibility laws. rules, codes, ordinances and repulations will be subject to various and possibly
contradictory interpretations, Federal aceessibility Jaws and regulations are not part of, or necessarily compatible

with, state or local laws, codes and regulations governing construction, The Architect, therefore, will use its
reasonable professional efforts and judgment to interpret applicable accessibility requirements in effect as of the date

of submission to building authorities, and_as they apply to the Project. Therefore, the
Architect recommends the Qwner obtain appropriaie legal counsel with respect to compliance with the appropriate

disability access laws.

42.5 The Architect agrees, to the fullest exieni permitied by law, to indemnify and hold harmiess the Owner. its
officers, directors and emplovees (collectivelv, Owner) against all damages, liabilities or costs, inciuding reasonable

attorneys' fees, to the extent caused by the Architect’s negligent performance of professional services under this

Aspreement and that of its consultants or anvone for whom the Architect is legally liable. Neither the Owner nor the

Architect shall be gbligated to indemnify the other party in any manner whatsogver for the other party's own

neglisence or for the neglipence of others that they are not legally liable.

12.6 Architect’s Services shall be limited fo those expressly set forth in this Agreement. Architect shall have no other
obligations or responsibilities for the Project except as agreed to in writing.
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12.7 The Contractor and Subcontractors will be solely in control of the Project site and exclusively responsible for
construction means, methods, scheduling, sequencing, jobsite safety and compliance with all Construction
Documents and directions from Owner or building officjals.

12.8 Only upon the written request or direction of Owner, any value engineering, substifutions. or other cost-
reduction effort or analysis that results in similar evaluations, is performed on this Project, the Architect shall
provide its opinion to the QOwner with respect to proposed or requested changes in materials, products, svstems, or
equipment. The Architect shall be entitled to rely on the accuracy and completeness of the information provided in
conjunction with the requested change(s). The Owner acknowledges that such changes may result in a reduction in
the quality and performance of the materials. components, or project. Accordingly. the Architect shall not be
responsible for such reduction in performance by incorporating such value engineered. substituted, or otherwise
incorporated materials, products, systems, or equipment into the Project. :

12.9 If the Owner directs the Architect to specify any product or material after the Architect hag informed the Owner
that such product or material mav not be suitable or may embody charagteristics that are suspected of causing or
mav cause the product or material to be considered a harardous substance in the future, the Owner waives all claims

as a result thereof against the Architect.

1240 As used in this Agreement, the term hazardous materials shall mean any substances, including without
limitation asbestos. toxic or hazardous waste, PCBs. combustible pases and materials, petroleum or radioactive
materials (as each of these is defined in applicable federal statutes) or any other substances under any conditions and
in such quantities ag would pose a substantial danger to persons or property exposed to such substances at or near

the Project sife.

Tn consideration of the substantial risks to the Architect in rendering its services in connection with the Project due
to the presence or suspected presence of hazardous materials at or near the jobsite, the Owner agrees to make no
claim and hereby wajves, to the fullest extent permitted by law, any claim or cause or causes of action. including
neeligence, breach of contract or warranty, either express or implied, strict liability or any other causes, against the
Architect. its officers, directors. partners, emplovees and subconsultants ( collectively, Architect), which may arise
aut of or mav be connected to the presence of such hazardous materials. The Owner acknowledees that the Architect
is not and shall not be required to be an arranger, generator, operatot or transporter of hazardous materials present at

or near the Proiect site {as these terms are defined in applicable federal or state statutes and all related regulations).

1241 This Aereement may be executed in one or more counterparts and shall be effective when all the Parties have
signed a counterpart hereof. Electronic transmission of original signatures in pdf or similar format are as final and
bindine as pen and ink originals exceuted and gxchanged in the presence of all Parties,

ARTICLE 12 SCOPE OF THE AGREEMENT
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, Tepresentations or agreements, either written or oral. This Agreement may be

amended only by written instrument signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
4  AIA Document BIG1™2017, Standard Form Agreement Between Owner and Architect
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[} OtherExhibitsincorporated-into-this-Agreernent:Exhibits:
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ARCHITECT (Signature)
Kirk Smith, Chairman Todd B. Davis, Vice President
_Board of Commissioners - Moseley Architects P.C.-
(Printed name and title) {Printed name, title, and license number, if required)
This instrument has been preaudited in the
manner required by the Local Govemnment
Budget and Fiscal Contract Act.
Finance Officer, Lee Cou
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init, of Architects,” “AIA.” the AA Logo. and “AlA Contract Documents” are trademarks of The American tnstitute of Architects. This document was produced at 28
] 14:36:58 ET on 10/40/2023 under Order No.4104238914 which expires on 01/11/2024, is not for resale, is licensed for one-time use only, and may only be used

In accordance with the AIA Contract Documents® Terms of Service, To report copyright violations, e-mall docinfo@alacontracts.com,
Usar Notes: {3BIADASIC)



Certification of Document's Authenticity
AIA® Document D401™ — 2003

1,, hereby certify, to the best of my knowledge, information and belief, that I created the attached final decument
simultancously with this certification 11:36:59 ET on 10/10/2023 under Order No. 4104238914 from AlLA Contract
Documents software and that in preparing the attached final document | made no changes to the original text of
AIA® Document B101™ - 2017, Standard Form of Agreement Between Owner and Architect, other than changes

shown in the attached fina} document by underscoring added text and striking over defeted text.

(Signed)

(Title)

(Dated)

AlA Document D40t — 2003, Copyright © 1992 and 2003, All rights resarved. "The Amarican institute of Architects,” “American Institute of Architects,” "AlA,” the
AJA Loge, and “AlA Contract Documaents” are frademarks cf The American Institute of Architects, This document was produced at 11:36:59 ET on 10/10/2¢23

under Order No.4404238514 which expires on 01/11/2024, is not for resale, is icensed for one-time use orly, and may only be used in accordance with the AlA
Contract Documents® Terms of Service. To repart copyright violations, docinfo@aiaceniracts.com.

User Notes: (3B9ADA3IC)



CONTRACT ADDENDUM
FOR CONTRACTS WITH ANY DEPARTMENT OF
LEE COUNTY GOVERNMENT

contracror:_ (IS BLIA] AY i HUAT
counTy pepaRTMENT: _{7 44 d/) 'g{?ﬁ

SUBJECT OF CONTRACT: | A/l [T

DATE/TERM OF CONTRACT: _[) (/10 oAt ' ﬂ A3

Notwithstanding any provision contained in the above referenced Contract or Agreement which may be to the
contrary, the following provisions are incorporated and shail apply, supplant and control:

Non-appropriation clause. Contractor acknowledges that Lee County is a governmental entity, and the contract
validity is based upon the availability of public funding under the authority of its statutory mandate. In the event
that public funds are unavailable and not appropriated for the performance of Lee County’s obligations under this
contract, then this contract shall automatically expire without penalty to Lee County thirty (30} days after written
notice to Contractor of the unavailability and non-appropriation of public funds. It is expressly agreed that Lee
County shall not activate this non-appropriation provision for its convenience or to circumvent the requirements
of this contract, but only as an emergency fiscal measure during a substantial fiscal crisis, which affects generally
its governmental operations. In the event of a change in the Lee County’s statutory authority, mandate and
mandated functions, by state and federal legislative or regulatory action, which adversely affects Lee County’s
authority to continue its obligations under this contract, then this contract shall automatically terminate without
penalty to Lee County upon written notice to Contractor of such limitation or change in Lee County’s legal
authority.

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be settled by mediation
in the State of North Carolina in accord with such procedures as may be available to units of local government
under state law. No other dispute resolution procedures shall apply. lurisdiction for any legal proceedings
concerning this contract or agreement shall be state courts in the State of North Carolina. Venue for such
proceedings shall be Lee County.

No pledge of taxing authority. No deficiency judgment may be rendered against Lee County or any agency of Lee
County in any action for breach of a contractual obligation under this contract. The taxing power of the Lee
County is not pledged directly or indirectly to secure any monies due under this contract.

Conflict of Interest: If this is a contract for design, engineering, contract administration or similar services, the
Contractor will not enter into contracts or agreements with third parties that may present a potential for conflict
of interest between Lee County and the third parties regarding the subject matter of this Contract or Agreement.

Compliance with E-Verify requirements: The Contractor and any of its subcontractors must comply with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes, if applicable, which requires

Revised 11-9-15



certain employers to verify the work authorization of each newly hired employee through the federal E-Verify
program operated by the United States Department of Homeland Security and other federal agencies.

Divestment from companies that boycott Israel: Contractor certifies that (a) it is not identified on the Israel
Boycott List or any other list created by the NC State Treasurer pursuant to N.C.G.S. 147—86.80 et al and {b) it will
not take any action causing it to appear on any such list during the term of the contract agreement.

Iran Divestment Act Certification. The Contractor certifies that the Contractor is not listed on the Final
Divestment List created by the State Treasurer pursuant to N.C.G.S. 147-86.58 {the Final Divestment List) and the
Contractor will not utilize any subcontractors performing work under this Contract which is listed on the Final
Divestment List. The Final Divestment List can be found on the State Treasurer’s website at the address and
shiould be updated every 180 days.

Non-Discrimination in Employment. The Contractor will not discriminate again any employee or applicant for
employment because of age, sex, race, creed, national origin or disability. In the event Contractor is determined
by the final order of an appropriate agency or court to be in violation of this provision or any non-discrimination
provision of federal, state or focal law, this Contract may be suspended or terminated, in whole or in part by the
County. In addition, the Contractor may be declared ineligible for further contracts with the County.

Indemnification: The Contractor agrees, to the fullest extent permitted by law, to indemnify and hold harmless
the County, its officers, directors and employees (collective, County) against all damages, liabilities, or costs,
including reasonable attorneys’ fees and defense costs, to the extent caused by Contractor’s negligent
performance of services under this Agreement and that of its subcontractors or anyone for whom the Contractor
is legally liable.

Drug-Free Workplace. During the performance of this agreement, the Contractor agrees to (i) provide a drug-free
workplace for its employees; {ii) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees of the unlawful manufacture, sale, distribution, dispensation,
possession, or use of a controlied substance or marijuana is prohibited in its workplace and specifying the actions
that will be taken against employees for violations of such prohibitions, {iii) state in all solicitations or
advertisements for employees placed by or on its behalf that it maintains a drug-free workplace; (iv} include the
provisions of the foregoing clauses in every subcontract or purchase order of over $10,000.00 so that the
provisions will be binding upon each subcontractor or vendor.

For the CONTRACTOR: Title:

For LEE COUNTY: MD&W/@» titie: CNATHYIAN]

Lt Gourrty) Board! 0F ommiLS Ny
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AGREEMENT FOR
COMPREHENSIVE FIRE STUDY AND LONG-RANGE PLANNING SERVICES

THIS AGREEMENT {the “Agreement”) is entered into and effective October 1?;“5023, (the
“Effective Date”) by and between LEE COUNTY, a body politic and corporate of the State of North
Carolina, whose address is 115 Chatham Street, Suite #302, Sanford, NC 27330 hereinafter referred to
as “County” and NORTH CAROLINA FIRE RESCUE INNOVATIVE SOLUTIONS, LLC, a North Carolina limited
liability company, d/b/a NC FIRE CHIEF CONSULTING, hereinafter referred to as the “Consuitant”.
Subject to the terms and conditions hereinafter set forth, the County hereby agrees to contract with the
Consultant for certain services and the Consultant agrees to provide such services.

WITNESSETH:

WHEREAS, the County has identified Consultant as capable of assisting and performing certain
fire service comprehensive and long-range planning services as more particularly described below; and

WHEREAS, the parties wish to enter into a written agreement memorializing certain terms of the
agreement.

NOW, THEREFORE, in consideration of the mutual promises herein set forth and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties agree

as follows:

1. DESCRIPTION OF SERVICES: Consultant shall provide certain fire service comprehensive
evaluation and long-range planning more particularly described in Exhibit A attached hereto and
incorporated herein by reference (the “Services”).

2. RATE, SOURCES AND METHODS OF PAYMENT:
2.1 The County shall pay the Consultant for services based on the hourly rates provided for

in Exhibit A for services performed not to exceed $71,342.75, which includes the
maximum fee for services performed in addition to maximum mileage reimbursement.
2.2 County agrees to pay for services satisfactorily performed in accordance with this
Agreement. Unless otherwise specified, Consultant shall submit an itemized invoice to
County by the end of the month following the month in which Services are performed
showing the services performed as of the invoice date including a detailed description of
the services performed, who performed the services, and the number of hours worked
by each person performing services per day. The County shall have no obligation to pay
any subcontractor other than through payment of Consultant’s regular invoices and
shall have no liability for payments owed to subcontractors that are not included on
Consultant’s invoices. Payment will be processed upon receipt and approval of the
invoice by County. The Consultant shall submit all invoices applicable under the terms of
this Agreement within (30) days of the Agreement termination date. All invoices shall
specify the amount paid for labor, materials, and applicable taxes including, but not
limited to, sales taxes. Any sales taxes shall specify the entity (state or local} to whom
taxes are paid and the amount of taxes paid to said entity. If any amount owed under
the terms hereof is disputed, County shall pay Consultant the amount not in dispute and
shall retain the disputed amount until such time as the dispute is settied or a judgment



is entered in accordance with applicable law. No payments shall be made to Consultant
until IRS form W-9 and other necessary forms required by applicable law and the County
have been completed.
TERM: The services contemplated by the Agreement shall begin on {or maybe the
date of signing by the last party) and continue until completion of the services detailed in Exhibit
A unless otherwise terminated in accordance with the terms of this agreement. Professional
services are to be delivered in substantial form on or before , 2024, to the
County by the Consultant.
CONSULTING SERVICES: Consultant represents that it is capable of working on assigned tasks or
projects without the direct supervision of County and shall perform said tasks or projectsin a
professional manner and in accordance with the sta ndards of applicable professional
organizations and licensing agencies. The parties agree that Consultant is rendering Services to
the County as an independent contractor, not as an employee or agent. Nothing contained
herein shall, or shall be construed to, create a partnership, joint venture, or any other
relationship between the parties or confer any benefits to the other party. In Consultant’s
capacity as an independent contractor, Consultant shall file all required tax returns and reports,
withhold and/or pay all required federal, state and local wage and employment related taxes,
including but not limited to, federal income taxes, social security taxes and unemployment
taxes, with respect to the amounts paid to Consultant under this Agreement.
NO AGENCY: Consultant shall have no authority to contract for or on behalf of the County, to
incur obligations or indebtedness for or on behalf of the County, or in any way bind the County.
TERMINATION OF AGREEMENT: This agreement may be terminated by either party upon either
party’s material breach of any of its obligations hereunder and if such breach is not cured within
thirty {30} days from the receipt of written notice from the non-breaching party to the breaching
party. However,30 day written notice and an opportunity for the breaching party to cure shall
not be required if a same or substantially similar breach by the breaching party occurs more
than twice in any six (6} month period. If the breach is not susceptible to being cured within
thirty (30) days, the non-breaching party may not terminate this Agreement if the breaching
party commences to cure the breach within thirty (30} day period and proceeds thereafter with
reasonable diligence to cure the breach and such breach is cured by the breaching party within
sixty (60) days. Upon such termination, the parties shall be entitled to such additional rights and
remedies as may be allowed by relevant law.
The County shall have the right to terminate this Agreement at any time without cause
and upon written notice to the Consultant. Consultant shall be compensated in full for
the work completed as of the date of the notice of termination. Termination of this
Agreement whether for cause or without cause shall not form the basis of any claim for
loss of anticipated profits for either party.
STANADARD OF CARE: The standards of care applicable to Consultant’s services will be the
degree of care and skill ordinarily exercised by consultants performing the same or similar
services in the same locality at the time the services are provided.
INSURANCE AND INDEMNITY: Consultant shall indemnify and hold harmless the County and its
officials, agents, and employees from and against all claims, damages, losses and expenses,
direct, indirect, or consequential {including but not limited to fees and charges of attorneys and
other professionals and costs related to legal action) to the extent arising out of or resulting




from the negligent performance of this Agreement or the negligent actions of the Consultant or
its officials, employees, or contractors under this Agreement or under the contracts entered into
by the Consultant in connection with this Agreement. This indemnification shall survive the
termination of this Agreement.
Consultant shali purchase and maintain during the life of this Agreement, with an
insurance company acceptable to County, authorized to do business in the State of
North Carolina, the following insurance:

AUTOMOBILE LIABILITY — Bodily injury and property damage liability insurance covering
all owned, non-owned, and hired automobiles for limits for bodily injury of not less than

$1,000,000 combined single limit.

COMMERCIAL GENERAL LIABILITY - Bodily injury and property damage liability shall
protect the Consultant, and any subcontractor performing work under this contract, for
claims of bodily injury or property damage which arise from operations of this
Agreement, whether such operations are performed by Consultant, any subcontractor,
or anyone directly or indirectly employed by either. Nothing herein shall be read to
allow subcontractors to provide services hereunder without County’s prior written
consent. The amounts of such insurance shall not be less than $1,000,000 bodily injury
each occurrence/$2,000,000 aggregate and $1,000,000 property damage each
occurrence/$2,000,000 aggregate. This insurance shall include coverage for liability in
an amount not less than $1,000,000 each occurrence/$2,000,000 aggregate. The liability
insurance coverage amounts may be satisfied with a combination of primary and

excess/umbrella coverage.

WORKER’S COMPENSATION - Meeting the statutory requirements of the State of North
Carolina, even if not required by law to maintain such insurance. Said Workers'
Compensation insurance shall have at least the following limits: Employers Liability -
$1,000,000 per accident limit, $1,000,000 disease per policy limit, 51,000,000 disease
each employee limit.

PROFESSIONAL LIABILITY — Insuring against professional negligence/errors and
omissions on a claim-made basis with policy limits of $1,000,000 per claim/$2,000,000
annual aggregate. “Tail” coverage will be required at the completion of this Agreement
for the duration of twelve (12) months. Continuous “claims made” coverage will be
acceptable in lieu of “tail” coverage provided its retroactive date is on or before the
effective date of this Agreement. If Continuous “claims made” coverage is used,
Consultant shall be required to keep the coverage in effect for a duration of not less
than twelve (12) months from the end of this Agreement. This will be a condition of the
final acceptance of work or services.

County shall be named as an additional insured under all such policies (except workers’
compensation and professional liability). Certificate of such insurance will be furnished
to the County prior to work beginning and shali contain the provision that County will be



10.

11.

1z,

13.

14.

15.

given thirty (30) days written notice of any intent fo amend or terminate by either the

Consultant or the insuring company.
OWNERSHIP OF WORK: All work and any documents prepared by the Consultant for or on
account of this Agreement shall be owned by the County, and the County shall have all common
law, statutory and other reserved rights, including the copyright provided, however Consultant
shall retain ownership of its proprietary processes and spreadsheet applications. Submission or
distribution of documents to meet official regulatory requirements or for similar purposes in
connection with the project is not to be construed as publication in derogation of the County’s
reserved rights.
NOTICES: Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears below {as modified in writing from time to time
by such party) and given personally, by registered or certified mail, return receipt requested, or
by a nationally recognized overnight courier service, deliver confirmation requested. All notices
shall be deemed effective upon the date of receipt of three (3) days following deposit in
registered or certified mail or with a nationally recognized overnight courier service, whichever

is first.

COUNTY: Lee County Fire Marshal’s Office
Attn: Aaron Bullard, Fire Marshal
115 Chatham Street, St #302
Sanford, NC 27330

CONTULTANT: North Carolina Fire Rescue Innovative Solutions, LLC

Attn: Gregory H. Greyson

3140 Abingdon Place

Burlington, NC 27215
AUDIT RIGHTS: For all work being performed under this Agreement, the County has the right to
inspect, examine, and make copies of all books, accounts, records, receipts, invoices and any
other writing or documents relating to the performance of the work. Audits shall take place at
times and locations mutually agreed upon by both parties, although the Consultant must make
the materials to be audited available within one {1) week of the request for them. This provision
shall remain in effect for 3 years after the completion of the contract.
SAFETY: Consultant and its employees, agents or subcontractors will observe posted safety
requirements of the County and those required by law. Consultant is responsible for the safety
of its employees, agents, or subcontractors at all times while on the County’s premises.
COUNTY NOT RESPONSIBLE FOR EXPENSES: County shall not be liable to Consultant for any
expenses paid or incurred by Consuitant unless otherwise agreed to in writing.
EQUIPMENT: Consultant shall supply, at its expense, all equipment, tools, materials, and/or
supplies required to provide contracted services unless otherwise agreed in writing.
NONDISCRIMINATION IN EMPLOYMENT: Consultant shall not discriminate against any employee
or applicant for employment because of age, sex, race, creed, national origin, or disability.
Consultant shall take affirmative action to ensure that applicants are employed and that
employees are treated fairly and legally during employment with regard to their age, sex, race,
creed, national origin or disability. In the event Consultant is determined by the final order of an

4
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19.

20.

21.

22,

23,

24.

appropriate agency or court to be in violation of any nondiscrimination provision of federal
state, or local law or this provision, this Agreement may be cancelled, terminated, or suspended
in whole or in part by the County, and Consultant may be declared ineligible for further County
contracts.

COMPLIANCE WITH LAWS: Consultant represents that it is in compliance with all Federal, State,
and local laws, regulations, or orders. The implementation of this Agreement will be carried out
in strict compliance with all Federal, State, or local laws regarding discrimination in employment.
SUCCESSORS AND ASSIGNS: Consultant shall not assign its interest in this Agreement without
the prior written consent of the County.

ENTIRE AGREEMENT: This Agreement, including all documents attached hereto, shall constitute
the entire understanding between County and Consultant and shall supersede ali prior
understandings and agreements relfating to the subject matter hereof and may be amended only
by mutual written agreement of the parties. In the event of conflicts between the Agreement
documents, this Agreement shall take precedence.

SEVERABILITY: Should any provision, portion or application thereof of this Agreement be
determined by a court of competent jurisdiction to be illegal, unenforceable, or in conflict with
any applicable law or constitutional provision, the parties shall negotiate an equitable
adjustment in the affected provisions of this Agreement with a view toward effecting the
purpose of this Agreement, and the validity and enforceability of the remaining provisions,
portions or applications thereof, shall not be impaired.

THIRD-PARTY beneficiaries: None of the obligations and duties of Consultant or County
hereunder shall in any way or in any manner be deemed to create any obligation of Consultant
or County to, or any rights in, any person or entity nota party hereto. This Section shall survive
the expiration or termination of this Agreement.

GOVERNING LAW; JURISDICTION; VENUE: The construction and performance of this Agreement
shall be governed by and construed pursuant to the law of the State of North Carolina. Venue
for any legal actions initiated concerning this Agreement shall be brought in the appropriate
state court sitting in Lee County, North Carolina, having jurisdiction over said claim. The parties
waive any right they may have to venue in any other jurisdiction. Said court located in Lee
County, North Carolina shall have exclusive jurisdiction over disputes under this Agreement.
VOLUNTARY EXECUTION/AUTHORITY: By signing below the parties hereto certify they have read
the entire contents of this Agreement; have individually been afforded sufficient opportunity to
obtain independent legal advice prior to executing this Agreement; fully understand the
provisions set forth in this Agreement and acknowledge that each term, condition, and provision
is fair and reasonable; and that each party has received a signed copy of this Agreement. The
parties stipulate that the signor has legal authority to sign on behalf of its organization and bind
the organization to the terms of this Agreement.

COUNTERPARTS: To facilitate execution, this Agreement may be executed by handwritten
signing or by electronically transmitted facsimile of such signing, either of which shall create a
validly executed document, in as many counterparts as may be required.

E-VERIFY: Consultant warrants that it is and shall at all times remain in compliance with the “E-
Verify” provisions of Article 2, Chapter 64 of the North Ca rolina General Statutes. Further,
Consultant shall require that all subcontractors providing services related to this Contract be and



25.

26,

remain in compliance with Article 2, Chapter 64 of the North Carolina General Statutes. Failure
to meet the requirements of this subsection shall be an event of default hereunder.
RESTRICTED COMPANIES LIST: Consultant represents that as of the date of this Agreement,
Consultant is not included on the Final Divestment List created by the North Carolina State
Treasurer pursuant to N.C. General Statute § 147-86.58. Consultant also represents that as of
the date of this Agreement, Consultant is not included on the list of restricted companies
determined to be engaged in a boycott of Israel created by the North Carolina State Treasurer
pursuant to N.C. General Statute §147-86.81.

During the performance of this agreement, the Contractor agrees to (i) provide a drug-free
workplace for its employees; (i} post in conspicuous places, available to employees and
applicants for employment, a statement notifying employees of the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlied substance or marijuana is
prohibited in its workplace and specifying the actions that will be taken against employees for
violations of such prohibitions, (iii) state in all solicitations or advertisements for employees
placed by or on its behalf that it maintains a drug-free workplace; (iv}) include the provisions of
the foregoing clauses in every subcontract or purchase order of over $10,000.00 so that the
provisions will be binding upon each subcontractor or vendor.

LEE COUNTY

%MDW%«/

Kirk D. Smsth Chairman
Lee County Board of Commissioners

This instrument has been preaudited in the
manner required by the Local Govemment
Budget and Fiscal Contract Act.

Finance Officer, Lee County

Haliey Hall, Clerk{b the Board

NORTH CAROLINA FIRE RESCUE INNOVATIVE SOLUTIONS, LLC
d/b/a NC FIRE CHIEF CONSULTING

By:

Gregory H. Grayson, Chief Officer



PRE-AUDIT CERTIFICATION

This instruments has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

By. pwﬂ D@WM""’

Candace Iceman, Finance Director
Lee County Government




EXHIBIT “A”

[Scope of Services]



PROFESSIONAL SERVICES PROPOSAL

Comprehensive Fire Services Study and Long-Hange Plan

Prepared For: Lee County, North Carolina

Prepared By: NC Fire Rescue Innovative Solutions, LLC dba

NC Fire Chief Consulting

MO Fire Chisf Consulting Point of Gontac
3140 Abingdon Place Greg Grayson
Burlington, NC 27215 Chief Officer
P: (336) 266-7998 M: (336) 266-7998

www.NCFireChief.com GGrayson@NCFreChief.cam




North Caroling Fire Chief Consulting
3140 Abingdon Place

Burlington, North Caroling 27215

(336) 266-7558

Ll

September 7, 2023

Ms. Jen Waterhouse

Lee County Government

115 Chatham Street — Suite 302
Sanford, North Carolina 27330

VIA: Federal Express Certified Delivery

RE: REQUEST FOR PROPOSALS FOR COMPREHENSIVE FIRE SERVICES STUDY
AND LONG-RANGE PLAN 4372-01-24

Dear Ms. Waterhouse,

Please review the documents within this proposal organized as outlined in your request
for proposal as due of September 8, 2023, by 2pm.

We would be most honored to assist Lee County in this most important endeavor. NC
Fire Chief Consulting is North Carolina’s lead fire consulting firm. We serve as the fire
consulting provider through the North Carolina League of Municipalities, and we have
helped many counties and municipalities within our growing state. We have a top-noich
team of subject matter experts within North Carolina and would sincerely appreciate
further dialogue with Lee County staff in the consulting provider selection process.

We look forward to collaborating to strengthen and improve the fire protection service
delivery system in Lee County. Please let us know how we can best help moving

forward.

Sincerely,

AL

Gregory H. Grayson
Chief Officer

. 2
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Technical Proposal
Based upon the requests and information received and data provided to North Carolina

Fire Chief Consulting (NCFCC) to date, we would offer the following levels of specific
assistance to Lee County:

1. Structured Communication with Lee County
Project Team, Executive and Elected Officials:

a) Hold monthly virtual meetings over an approximate six-
month period with the members of the Lee County
Project Team to report on progress and gain direction
on next steps in the process.

b) Establish a project Dropbox for all pertinent documents
for the Lee County Project Team to use throughout the
process to immediately always have up-to-date
information. All posted work documents wili be
provided digitally to Lee County.

¢) Provide virtual interviews with the County Manager and
seven (7) county elected officials as stakeholders to
gain perspective and understanding of the needs of the
service delivery system into the future.

d) Provide a virtual draft presentation to the Project Team
of the report findings, making modifications as
necessary.

e) Provide an approximate one-hour presentation to the
Lee County Board of Commissioners at the conclusion
of the project, as scheduled by Lee County staff. This
will include one hard copy report and PowerPoint
presentation developed for this purpose. (Mileage 100)

40

2. Structured Communication with Lee County Fire
Service Stakehoiders:

a) Hold one fire chiefs group stakeholder session on site,
in person at the onset of the project with fuil fire chiefs’
group to explain plan, purpose, approach, provide 40
some introductions and build rapport. NCFCC will
develop and provide a PowerPoint presentation for use
at this session. At least two (2} NCFCC consultants will
attend in person. (Mileage 275)

Proposal - Comprehensive Fire Services Study and Long-Range Plan | Les County, NG



Hold one stakeholder session on site, in person at the
completion of the project, same as Commissioner
meeting date with the fire chiefs to deliver the
presentation to them.

Hold individual virtual sessions with each of the seven
(7) provider fire chiefs and the Board of Director
President with two {2) consultants to hear from each
provider agency about key issues and concerns (SWOT
format).

Hold an individual virtual session with the Sanford Fire
Chief and the Sanford City Manager to hear from them
about key issues and concerns (SWOT format).
Subsequently, assemble and administer an electronic
survey for all members of the seven (7) contracting Lee
County fire departments based upon the information
received from the fire chiefs to gage priority issues
across the county with firefighters determining the
priority needs/issues/concerns electronically and
providing open feedback in the survey instrument as
well. NCFCC will provide a customized link and convey
the information to fire chiefs via written format. NCFCC
will provide a high-level summary of responses from the
survey within the final report.

NCFCC will provide fire chiefs with periodic briefs as
needed for components, such as directions for the
surveys, information sought from the one-on-one
sessions, etc.

Structured Communication with Lee County
General Public:

NCFCC will prepare and present an in-person, on-site
public presentation in “Town Hall” fashion as directed
by Lee County to gain public input and commerits
about the fire protection service delivery in Lee County.
Two {2) consultants will be on-site. Responses will be
summarized in the final report. Feedback from this
public session will be used to help develop and craft
the public survey instrument. Lee County will be
responsible for providing the venue, advertisement, and
needed equipment for this event. (Mileage 275)
Subsequently, NCFCC will assemble and administer an
electronic survey for the public to provide input and
feedback on their fire protection service delivery

_system. NCFCC will provide a customized link for Lee
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""County and Lee County will be asked to distribute the

link through their public information resources. The
link would be valid for 3-4 weeks. NCFCC will provide
a high-level summary of the responses within the final
report.

a)
h)

GIS/RMS {Geographical Information System and

Records Management System) Data Analysis of

Demonstrated Performance in Lee County:

NCFCC will provide a GIS data needs analysis sheet

that will allow us to provide needed data and create the

necessary layers to conduct analysis.

Visually establish geographic response areas that

reflect a closest station response area from all current

ISO/NCOSFM recognized fire stations.

Identify areas of overlap in coverage utilizing the ISO

and NFPA 1720 travel time standard.

Create ISO/NCOSFM travel distance maps with fire

districts and fire stations.

To the extent possible, based upon data available from

the County’s computer aided dispatch (CAD} system,

establish a first unit arrival standard of coverage (SOC)

and compare that SOC to the NFPA 1720 standard for

first unit arrival with available information.

Create maps depicting gaps and overlaps between

existing fire stations.

Determine the overall system demand coverage

percentage and depict those values visually.

Conduct a workload analysis with data provided by the

County to the extent possible for the following

components for gach individual contracting fire

department:

¢ Workload history by year and type trends.

Workioad by month and type trend analysis.

Workioad by day/week type trend analysis.

Workload by hour and type trends.

Response time performance by call type.

Response time performance by hour of day

compared to workload by hour.

¢« Conduct future deployment analysis for provided
popuiation projections at 5, 10 and 15 years.

¢« Conduct fire service workload projections at 5-, 10-
and 15-year intervals.

96
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Conduct an analysis of fire station locations additions,
deletions, or relocations based on analysis of
population, risk and demand coverage against modeled
travel time and analyze any additional units that would
be recommended, if needed.

Note that based upon initial research, NCFCC would
need to extract data from the Central Square One-
Solution CAD, by exporting from the training CAD
database. This will be a labor-intensive process and
require NCFCC to build out a new data model for Lee
County. However, the PowerPivot table that is built
could continue to be used by Lee County into the future.

b)

d)

Fire Department Financial Analysis:
NCFCC will develop and provide a digital data
collection spreadsheet for each contracting fire
department in Lee County to complete which will
capture fiscal data and capital equipment data. it will
require attachments of the organization’s federal 890
form (where applicable).
This review of available financial records of each
contracting fire depariment will determine the following
key elements over the most recent fiscal year period:

i. Outputs:

« Current annual capital funding/debt service

obligations.
e« Current total annual operating costs.
« Total dollars/percentage designated to personnel
and benefits.

ii. Inputs:

¢ Municipal funding.

« Fundraising.

« Grants and other identified funding sources.
iii. Fund Balance:

« Designated and undesignated amounts.

NCFCC will also use the Lee County developed form to
collect data to determine a staffing analysis,
determining staffing by contracting fire departments
based in relation to their workload analysis.

Fire apparatus data will also be collected by this
instrument, capturing the age, pump capacity and tank
capacity and other data for each fire department as well
as other significant capital equipment.

24
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e) This data will be reviewed and discussed during the
one-on-one discussions with each fire department to
ensure accuracy and resolve any questions that NCFCG
may have related to the data. NCFCC can only work
with the data that is provided by the Lee County
contracting fire departments.

f) For Broadway (the only municipality currently noted in
Lee County that is served by a private, non-profit fire
department, NCFCC will construct a viable conceptual
cost-share city-county model as a North Carolina best
practice for a fire department that serves both a
municipality and an unincorporated area using the
following data points as provided by the County and
other credible sources (as available):

f. Population.
ii. Property square footage.
iii. 9-1-1 dispatches.
iv. Square mileage.
v. Property valuation.

6. Lee County Fire Service Capital Assets:

a) Develop a listing of real property assets owned by
contracting fire departments with approximate
valuation.

b) Develop a listing of large fire apparatus owned by
contracting fire departments and associated vaiuation
of each piece of apparatus.

c) Develop a general inventory of high value loose
equipment such as radios, self-contained breathing
equipment, extrication equipment, etc.

d) Construct a projected capital replacement plan for
capital assets based upon industry best practice in
North Carolina with projections for life expectancy for
both real property and apparatus.

e) Project capital replacement costs in the next five (5)
fiscal years beginning with FY 23-24 through FY 28-29.

f) Estimate the capital replacement costs for the following
five fiscal years based on data submitted (10 years
total).

g) Data used to determine the fire apparatus replacement
costs will be through industry best practice.
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7. Apparatus Mechanical Evaluation and Fire Facility
Evaluation:

a) Physically conduct in-person, on-site a mechanical
evaluation of each large fire apparatus, against the
NFPA consensus standard. NCFCC will provide a
rating for each apparatus and identify any significant
issues that are apparent to the two (2) mechanical
SMEs. This data will be reported in both chart and
writien form.

b) To operate as efficiently as possible, Lee County will
need to coordinate these visits for NCFCC personnel
such that each fire station can be visited in the most
efficient manner. NCFCC will also need a digital or
written document showing the most recent I1SO report
for each of the fire districts.

c) NCFCC will conduct an ISO comparison against the
actua! fire apparatus that is inspected against the 150
requirements related to providing the basic fire flow for
the district. The outcome of that comparison will be
reported in chart format. If there is a deita between
needed in relation to basic fire flow and apparatus that
the fire department actually operates, that will be
reported.

d) During this same on-site, in-person visit, NCFCC will
provide a third SME that will review and evaluate the
fire station facility from a functional and safety
perspective. Key items of attention that are needed for
consideration wiil be captured and reported upon.
NCFCC will also provide some baseline facility
observations and considerations.

(Mileage for 3 SMEs per day = 375. 3 workdays are
projected. Total mileage = 1,125}

8. Lee County Hydrant Review:

a) To the extent that information is available, Utilizing GIS,
NCFCC wili review area of Lee County covered by
hydrants, as defined by 1SO, and identify areas of
greatest need related to population density.

b) NCFCC will review what maintenance procedures are
being conducted currently and make recommendations
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consistent with ISO of changes that would be needed
to gain an improved ISO rating.

s,

a)

Lee County Service Contract Review and Automatic

Aid Agreement Review:

Review Lee County’s current service agreement with
provider fire departments and provide observations and
recommendations, presenting a best practice service
district model contract/agreement between Lee County
Government and contracting private non-profit
corporation fire departments and/or municipalities for
Lee County to consider that is in alignment with other
actual experienced models within North Carolina. This
document should be customized to meet the specific
needs of Lee County.

NCFCC wili also review current automatic aid
agreement(s) and make recommendations for
improvement in order to gain the most credit possible
under the ISO system. ‘

16

10.

a)

North Carolina Service District Analysis:
NCFCC will conduct an analysis of the current fire
district funding system and structure and contrast
opportunities with pros and cons to developing a
unified county service district (NCGS Chapter 153A) as
the primary funding structure for Lee County to use in
the future. This analysis will review any municipal area
that would need to be considered (Broadway) and
provide a summary that outlines the essential elements
that the Lee County Board of Commissioners must
consider as specifically outlined in North Carolina
General Statutes for Lee County to present any
potential service district plan along with conversion of
any existing service districts or rural fire tax districts
(NCGS Chapter 69) to the countywide service district
model.
illustrative documents will be provided for Lee County,
such as the resolution calling for a service district
public hearing, the municipal resolution, the required
NCGS plan that must be available to the public prior to
the public hearing, the resolution adopting the service
district, as well as an essential fiscal year timeline.

16
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11.Lee County Hazard Risk Community Analysis:

a) Integral to station location analysis is evaluating the
risks within the community. We utilize the community
risk reduction modeling that depicts the following
attributes:

Description of Community Served

Population history if available

At-risk populations

Lands Use and growth patterns
e« Target Hazards

b} Natural Hazards
e Flooding, Storms, etc.

c) Critical Infrastructure
¢ Roads, Communications, Water, etc.

d) Community Risk Reduction
« Prevention and Mitigation
« Code enforcement, prevention programs

e & & o

12. Lee County Strategic Plan Formulation:

a) With a collective review and analysis of all the data
outlined in sections 1-10 of this proposal, NCFCC will
construct a strategic plan document of the key elements
that Lee County should consider in response to the
situation and conditions that NCFCC SMEs discover
when conducting the work.

b) This strategic plan document will follow the general
format of the Center for Public Safety (CPSE) standard
and will demonstrate goals and objectives. Primary
goals, supporting objectives, the timeframe for each
objective, and critical tasks essential to accomplishing
the objective will be outlined in the CPSE format.

¢) This strategic plan will go through a Chief's roundtable
team review process o produce the most
comprehensive document possible that will be most
usable for Lee County to determine what goals and
objectives that are desired to be utilized and what
timeline Lee County wants to assign to the identified
critical tasks.

d) Where needed and appropriate, team observations and
recommendations will be made for Lee County to
consider within the next 5- and 10-year performance
period.

40
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e} Produce all the above in a bound, hard copy as well as
digital format.

TOTAL Projected Professional Services Hours: 40
(Total projected mileage reimbursement = 2,050}

General Approximate Project Timetable:

Month #1 after purchase order is issued:

e Personally meet with fire chiefs on site and distribute information packets for a 30-

day return (Component #2).
¢ Conduct RMS analysis utilizing the CAD system for each department to construct a

PowerPivot table. (Component #4)

¢ Gather GIS data. (Component #4)
« OQutreach to executive and elected officials for input. (Component #1)

Months # 2 and 3:

e Finalize RMS data and transfer that data to GIS for heat map plotting of incidents and
finalize PowerPivot data. (Component #4)

¢ Run GIS data analysis. (Component #4)
« Conduct fiscal analysis and capital/apparatus analysis. (Components #5 and 6)

Months #4 and 5:
¢ Finalize fiscal data and meet with each depariment individually to fill gaps and needs.

{Components # 2, 5 and 6)
« Conduct apparatus evaluation and fire facility evaluation. (Component #7)

e General Public input session and general public survey. (Component #3)
e Conduct hydrant analysis, community risk analysis and agreement/document review.

{Components # 8, 9 and 11)

iionths #6 and #7:

« Conduct service district analysis and develop the strategic plan documents.
(Components #10 and 12)

« Present findings. {Components #1, 2, and 12}

« Present report document(s).
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Company Profile

Brief history and organization of the firm:

North Carolina Fire Rescue Innovative Solutions, LLC doing business as NC Fire Chief
Consulting (NCFCC) has been serving as consultants to North Carolina local
governments since January 2017. NCFCC serves as the North Carolina League of
Municipalities exclusive fire consulting service provider.

NCFCC utilizes highly experienced fire service personnel, most all who have served
as chief fire officers of municipal and county fire departments in North Carolina and
who are highly respected and regarded as fire service professionals. Each subject
matter expert functions for NCFCC as an independent contractor. However, the
team is united in all work produced through collective and collaborative means.
Currently, NCFCC engages 46 independent contractors who are subject matter
specialists who represent all aspects of fire service delivery.

Specific staff specialty:

¢

NCFCC specializes in fire station location analysis, fire service strategic planning,
merger of private non-profit corporation fire departments into municipal fire
departments, implementation of service district funding models, human resource
enhancements, executive search and selection and all similar and related fire service
areas of expertise.

NCFCC is purposefully and strategically focused on serving local governments in the
State of North Caroling, almost exclusively. This is because NCFCC knows the
systems, structures, laws, and best practices in North Garolina beyond any other
consulting firm in the United States.

Legal entity that will enter into the contract:

NC Fire Chief Consulting

Location of the office where the work will be performed:

[

NC Fire Chief Consulting
3140 Abingdon Place
Burlington, North Carolina 27215

Name and fitie of the person that is authorized to enter into a master agreement:

Gregory H. Grayson, Chief Officer

Name and title of the person that will serve as Lee County’s project team leader:
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Personnel Qualifications:

Below are the projected assignments and subject matter expert roles for NCFCC personnel
for Lee County. Each of the persons below would work a portion of the 400 hours projected
for this project. Those hours would vary. NCFCC will provide spreadsheets monthly of
which consuitant worked specifically on which component and the exact hours performed:

NCFIRE CHIEF CONSULTING
tre County Comprehensive Fire Services Study NCF: involyzmi Engal

Grex Seatt  Reben Todd Barry Wrs Cares  David  Tommy bagk: AT bers  Framk
Gravscn Gometts McMizy  Tumie  Herdren  Hulthina Whitworth  Buites  MA%an  fampesana Demet Bk Blackiey
Project Componen: Prolected Hoprs urngron Asnidile  Monrce b v Mtoirsvdic Faguay ¥ans Cestoic  uck  Wimiagten
1. Struttured Communicztion with Lee County Project Team, 40 4 4 b X
Executive and Frected Officials.
2. Struttured Communication with Lee County Fire Senvice a0 X X X X
Stakeholders.
3, Structured Communication with tee County General Pubiic 16 X 4 H
4. GIS/RMS Daiz Analysis of Demonsirated Performance inlee 85 X X X Hy
County
S, Fire Departmem Financial Analysls 4 X X X
6. Loe County Fire Service Capital Assets Analysis 1% X X b
7. Apparatus Mechanical Evaluation and Fire Facility Evaluation D H X H X X
8. Lee County Hydrant Review 8 4 X X X
9, Lee County Senvice Contract Review and Autormalic Aid 18 b3 X X X X X H3
Agreement Review
10. North Carnfina Senvice District Anatysis 16 4 X X X X X X X X
11. Lee £ounly Hazard Risk Community Anzlysis B X X
12. Lee County Strategic Plan Formulatian (11} 1 X X % X X X X 3 X X X X
400

Gregory H. Grayson, Fire Chief {ret), City of Greensboro, NC

Chief Greg Grayson has more than 38 years of progressive experience in the North Carolina
fire and rescue service. His experience includes beginning public service as a volunteer
firefighter and ascending the career ranks to become the Fire Marshal/Fire Rescue Director
for Wake County, North Carolina. In the following seventeen years, he served as the fire chief
for three North Carolina urban cities — Burlington, Asheville, and Greensbora. In these
executive leadership capacities, he was responsible for comprehensive fire and rescue
operations, prevention programs, training and career development, emergency
management functions and specialized regional response teams. In Burlington, he
effectively led positive organizational change and implemented an innovative reserve
firefighter program. In Asheville, he commanded significant re-engineering throughout the
fire department and led Asheville to become an accredited agency. in Greensboro, he led
the department to maintaining both accreditation and ISO “Classt” status and navigated the
department through difficult fiscal years and chailenging large-scale emergencies. In 2015,
his long-term, dedicated public service to the people of North Carolina was recognized by
the Governor through the prestigious “Order of the Long Leaf Pine”, the state’s highest honor
that can be awarded to a citizen.
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Upon retiring from local government service, Chief Grayson was appointed by the State Fire
Marshal in 2015 to proactively serve as the state’s first and only public fire service
management consuitant, providing high level technical assistance fo county and municipal
managers - enabling them to better strengthen their jurisdiction’s fire protection service
delivery systems. He also managed statewide fire service advancement initiatives and led
the Office of State Fire Marshal’s Technical Services program.

Beyond extensive experience, Chief Grayson hoids a Master of Public Administration,
bachelor, and associate in fire protection. He holds numerous professional credentials
including Chief Fire Officer (CFQ), MIFireE from the Institution of Fire Protection Engineers
and muttiple other fire service certifications, including being North Carolina’s first Advanced
Firefighter. He is one of very few, if not the only, Fire Chief in the United States to also hold
the Senior Professional in Human Resources (SPHR) and SHRM-SCP credentials. He is
active in the North Carolina Association of Fire Chiefs and the IAFC Metropolitan Fire Chiefs
organizations and continues to serve as a volunteer firefighter in his home community.

Scott Burnette, Fire Chief (ref), City of Ashevilie, NC

Chief Burnette recently retired from Asheville Fire Department after more than 30 years of
municipal fire protection experience, the last 14 as Fire Chief. Chief Burnette has also
served as Fire Chief of the Mills River Fire Department in Henderson County. Chief Burnette
led the Asheville Fire Department’s initial accreditation effort as accreditation manager and
continued to achieve accredited agency status for the department multiple times. He led
the department through a tragic line-of-duty death in 2010. Chief Burnette implemented
many innovative and progressive programs in his tenure in Asheville and led in the
development and construction of Fire Station 13, increasing department staffing and
opening a model regional fire training facility.

Chief Burnette has remained a certified and practicing North Carolina Paramedic and
continues to serve with Henderson County EMS as a Paramedic responder.  Chief Burnette
has earned an associate degree in fire protection from Gaston College, was in the first
graduating class of the University of North Carolina at Charlotte Fire Protection Engineering
bachelor's degree program, graduating with honors, and received a master’s degree in fire
service leadership. He has held the Chief Fire Officer Designation since 2008.

Todd Tattle, Assistant Chief {ret), Greensboro NC

Chief Chief Tuttle is a 33-year fire service veteran who also served as a paramedic. For the
last half of his career, he managed the intricate records management systems for the City of
Greensbora Fire Department, which is an accredited, ISO Class 1 city. These duties included
CAD, mobile data, AVL, FireHouse, GIS technologies, Accreditation, performance
management and many other related areas. Chief Tuttle is recognized throughout the state
and nation as a technical expert on Firehouse records management systems as well as data

analysis.
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Robert McNally, Beacon GIS

A GIS Analyst/Planner with niche specialty and ground experience for Fire, Rescue, EMS,
Public Safety, Emergency Management, and Homeland Security projects, Robert owns
Beacon GIS, a first responder planning services firm. Robert brings 20 years of public safety
experience as a responder, manager, and trainer. He has been awarded twice for his service
to the community. He graduated magna cum laude with bachelor's degree in public
administration, securing an honor scholarship while in the midst of his education. Robert
also has a graduate degree in Urban and Regional Planning from the University of North
Carolina at Charlotte. Robert McNally has spoken at several conferences on the subject of
public safety and homeland security and Beacon GIS has been involved in over 180 projects
for emergency services of various sizes across the United States & Canada.

Frank Blackley, Assistant Fire Chief (ret), City of Wilmington, NC

Chief Frank Blackley recently retired as an Assistant Chief from the Wilmington, NC Fire
Department after 35 years of service. He was previously Fire Marshal during which time he
served two terms as president of the NC Fire Marshals Association. He was assigned as the
Operations Chief for three years prior to his fast position over Support Services where he
supervised the training, fire and life safety, logistics, fleet maintenance divisions, and
managed the department’s annual budget. He previously worked for Wrightsville Beach Fire
Department and New Hanover County Fire Rescue. In recent years he has taught nationally
far Vision 20/20 and is one of their technical advisors for Community Risk Reduction. He is
an adjunct instructor for the National Fire Academy and assisted in development of a class
on community risk reduction at the station level and. He was heavily involved with the
department’s accreditation process and understands the need for accurate data. Heis a
graduate of the National Fire Academy’s Executive Fire Officer’s Program and has a master’s
in public administration.

David Bullins, Fire Chief {ret}, Statesville, NC

Chief David Bullins has served the NC fire service since 1982. His career started as a
volunteer in the rural Piedmont area and ended as a career municipal fire chief in the foothills
of the state. Chief Bullins served the Summerfield Fire Department as a volunteer and was
the first paid firefighter on their roster. His career continued with the City of Greenshoro Fire
Depariment where he rose through the ranks serving as firefighter, captain, battalion chief,
and planning & research officer. Part of his career with Greensboro Fire Department was that
of Training Officer. Chief Bullins was appointed to the position of Fire Chief for the City of
Statesville in 2007. After retiring in 2014 from the fire service, he continued his training and
education goals by serving as the Fire and Emergency Management Department Chair for
Guilford Technical Community College. He now serves as the Director of Public Safety for
Mitchell Community College in Statesville, N.C. and teaches fire technology and emergency
management throughout the state. Chief Bullins has a master’'s degree from Oklahoma
State University in Fire & Emergency Management Administration, a bachelor’s degree the
University of Cincinnati in Fire & Safety Engineering Technology, and associate of applied
science degree from Guilford Technical Community College. He also is a graduate of the
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National Fire Academy Executive Fire Officer Program and is designated as a Chief Fire
Officer (CFOD) from the Center for Public Safety and Excellence.

Wes Hutchins, Fire Chief (ret), Walkertown, NC

Chief Hutchins serves as the Executive Director of the North Carolina Association of Fire
Chiefs. Previously, he served as the Dean of Emergency Services for Forsyth Technical
Community College. He also served for near 44 years as Fire Chief for Walkertown Fire
Department, where he now serves as a Town Council Member. He holds a master's in
pubtic administration Degree from Grand Canyon University, a bachelor's from Gardner-
Webb University and an Associate in Fire Protection from Guilford Technical Community

College.

Barry Hendren, Assistant Chief {ret), City of Asheville, NC

Chief Hendren recently retired from Asheville Fire Department at the Assistant Chief level
after more than 33 years of municipal fire protection experience. Chief Hendren was
instrumental in developing and leading the department’s training programs, accreditation
efforts and served in a leadership capacity most of his career in Asheville. Chief Hendren
was responsible for all shift operations, strategic planning, fire marshal’s office and EMS
program in his role.

AC Daniels, Program Manager (ret), NC Office of State Fire

Chief Daniels was responsible for the OSFM ISO program from initiation through 2016. He
is recognized throughout North Carolina as a subject matter expert on all ISO issues. Work
in this sector will also involve current NCOSFM staff when and where possible through Chief

Daniels.

Donna Black, Fire Chief, Town of Duck,

Chief Black brings a career of experience to the team. She is currently the President of the
International Association of Fire Chiefs (IAFC) and will soon transition to past president. She
brings experience from leading combination fire departments and extensive knowiedge of
fire service delivery systems and issues from across the United States.

Tommy Millikan, Chief Mechanic (ret.), City of Greensboro, NC

Tommy Millikan brings over 40 years of extensive fire apparatus mechanical experience to
the team. He served as Greensboro's chief mechanic for more than a decade and is
recognized throughout North Carolina as a subject matter expert on all fire apparatus issues
and needs.

Nick Campasano, Fire Services Director {ret.}, Wake County, NC

Chief Campasano brings over 40 years experience to the team of fire service leadership,
most recently in the director role for Wake County as they have progressed to a best practice
fire service delivery model system in North Carolina.
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Comparable Proiects:

NCFCC has conducted many related projects in North Carolina. Alist of recently served
North Carolina local governments is provided below. NCFCC wili gladly provide Lee
County with examples of any of the work identified upon request. The work is extensive
and will need to be provided through Dropbox. As requested, the last three comparable
projects that NCFCC has completed include:

Yadkin County — 2023 - Countywide fire services analysis and strategic plan
recommendations. County Manger Lisa Hughes was our principal contact. Email for Ms.
Hughes is Ihughes@yadkincountyne.cov and phone is 336-848-7300.

Bertie County — 2023 ~ Countywide fire services analysis with a focus on creating a
countywide service district consistent with NCGS. Emergency Services Director Mitch
Cooper was our principal contact. Email for Mr. Cooper is mitch.cooper@bertie.nc.goyv
and phone is 252-724-1675.

Gaston County — 2022 and 2023 - Countywide fire services analysis with a focus on
creating a countywide service district consistent with NCGS. Also provided services in
review and revision of the emergency operations plan and continuity of operations plan.
Our principal contact for the fire portion of the project is no longer with the county.
However, Assistant County Manager Vincent Wong was a secondary contact in that
work and has been a primary contact in the continuing 2023 work. .Email for Mr. Wong
is vincent.wona@gastongov.com and phone is 704-866-3000.

We would encourage Lee County to speak with any of our clients about the quality and
value of our work as well as our responsiveness. The list of recent North Carolina local
governments that we have served is provided below is sorted by population. We will be
glad to provide details about any project on the list or contact information upon request.
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NC Fire Chief Consufting
Recent Assistance ta North Carolina Local Governments - 2023

BC Countdsize)  fonmdfewen  Eoauiation

Wk Darretl Alford 1150204
Guifford sm Albright 541410
Cumberdeng Gane Booth 3355086
Buncombe Ayan Cole 174534
Cazvammus Stews Langer 231278
Gastan Vincent Wong 230B56
tred &t Hent Greene 183968
Alemance Shemy Hook 1731877
Brunswick Bnas Watts 164715
Clesefand Perry Davis 100359
Rutherfosd Roper Hullifiety £4586
Grnwilte Auss May §1086
Yadkin 1i57 Hughes 37192
Gresnie Beock Koamoy a1y
Bervz Miich Cooper 17805
ME Mdunkcioadjo (920}

‘Charlote Xnsl Kiadden 85769
Greensbome 4im Robinson 298263
Burham Angy Sannipoii 285527
Winston-Salem Trey Maye 50320
Fayattevlic ke Hill 208778
Asheville Chns Budrinsu 930E7
Cregivilie Brock Devenpant BETZE
Gastonia Phif Weich 81161
Apex Tist Hatman E29311
Chaged Hil Chiis Blug §1128
Burington Rachs Kelly 5B&ld
Kannapolis Trazy Winesoft 54446
Buoresvlle Cun Deton 51534
Wake Fotest Kip Padzett 49657
Hickary Matt Hitehinsen 43532
_Holly Springs Jai e Joyner 43524
Salishury dob Pama! 35760
Mone Ron Fuwler 14858
Gamer Mzt Poale 31935
New Bem Bokby Bayd 31346
Santorg Hit Hogwer 30678
Matthews Aob Kinniburgh 29623
Sateswile Andy Weatherrman 28344
Clayion tee Barbee 18306
Thomaswlie Eddis Bewhng 27203
Shdhy WWifliam Huat 21947
Washaw Geeg Sharpe 21673
Clemmugas tany Malloman 21517
Knighidafe woren Cone 19576
Lexsnglon Faul Jamelt 18516
Harnsburg Bryen Dunn 19263
Birzheth Gty Chns Canver 18703
Risbane Bob Louis 1B408
Grgham Tammy Colz 17273
Stallings lohnny Biythe 16482
Belmont Tadd Daws 15136
Henderanalle Tames Midter 15093
Bor Landan Massey 11350
Roteswiie Kelly amuold 100437
RMerehesd City Courtngy Wade 3688
2ebulon Chris Perry 797
Kall Drewil Hills Yroy Tilley 7777
Maticn Eok Bovette 7652
Mochsville Frank Cacer 5508
Cresdmaor Billy Fishet 5037
Weaverville Scottie Mamis £631
Randleman Kate Herlzon 4531
Fitsbomn Daryl Griflin 4592
Elkin Brent Lomelisan 4060
Slantey Hagh Jenking S004
Megs Heod Randy Welts 3187
Haw River Sean Tencer 7163
Youngsville justn Graney 2119
Dabson jeff Sediacek 1330
Meleansnile 8rendon Cobb 5215
Topsai Beach Chrisuna Burke 481
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Proposed Fee:

The project as outlined in the proposed scope of work totals 400 professional services
hours. NCFCC serves as the North Carolina League of Municipalities fire consulting
provider under contract as a preferred partner. For NCLM, our hourly contract rate is
$175 per hour, which provides a $75 per hour discount. We extend our NCLM contract
pricing to the NC Association of County Commissioners members. Therefore, our rate

for Lee County will be $175 per hour.

For 400 projected hours of professional services, the total cost for Lee County, as
proposed, would be $70,000.

Mileage reimbursement for the project is estimated at approximately 2,050 miles. At
the current federal rate, the total reimbursement for mileage would be $1,342.75.

Hence the maximum professional fee for Lee County for the project as proposed
is $70,000 and the maximum mileage reimbursement would be $1,342.75.

Two important considerations for Lee County related to pricing are:

1. NCFCC only invoices for work actually performed. We provide a spreadsheet
of actual work hours with each invoice, usually monthly, that outlines the SME
and the specific work performed. Often the total projected work hours {400 for
Lee County) are not needed for the project and the cost to Lee County could be
less. However, cost would riot exceed the maximum total provided above for
the provided scope of work.

2. NCFCC is open to modifying the scope of work as outlined above. Should Lee
County want to make amendments to the scope of work in order to meet budget
constraints, we will gladly alter the proposed scope of work to meet the
necessary needs. We have presented components in a modular manner and
specified the projected professional services hours to more easily allow Lee
County to make adjustments in the best interest of their residents/taxpayers.

We will honor the same discounted hourly rate for any additional work that Lee County
should request from NCFCC through the end of FY 23-24. All change orders wili need
to be provided by Lee County in writing for concurrence.
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nal Information:

NCFCC will be glad to meet and discuss our work with Lee County as requested. Thank

you for your consideration. Our certificate of insurance naming Lee County is included
below.

-
ACORLS CERTIFIGATE OF LIABILITY INSURANCE o ——

ms EATFICATE 15 GGl A6 A HaTTER O [mpGriiaTion Dt A COfF) 10 ATS Us T CENDRCATS WOLOSE. 12
czmsvmle ROES NOT AFFRMATIVILY DR REDATIVELY AMEND, EXTEND OF ALTER THT COVERKGE MFORDED PO
Tl CLRTUACATE DF WSURANCE DOES MOT COKSITIUTE A COWTHACT SETWRES THE BSUNG mms; AUTRORTTS
D-EPMM;HVE DR MICOUCER. AKD THE CEIRTIFRATE HOLDER.
TEPCRTART, 1 tha Corbhc it NG T3 2 AT AGRAL SSURED. for Jatrryiin i harve ACCIFOMAL INIURLD praortiares 42 I ndiertid,
H BURROBATION 5. WAED, nidfect b L forros e sonvfiiormn Of te Ty, 2a0tiks uolie sy May Facaier an wnclorsarmct & stabusmant oer
g A ta ket 1l SET e TSN b e Cenificote heldve in By o v 8
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Respectfully Submitted,

North Carolina Fire Rescue Innovative Soiutions, LLC
dba NC Fire Chief Consuiting

By Gregory H. Grayson, Chief Officer:

A TPl

Email: GGrayson@NCFireChief .gom
Phone: 336-266-7998
Web Address: winw NOFireChief.com
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RESOLUTION OF THE LEE COUNTY BOARD OF COMMISSIONERS
IN SUPPORT OF THE CONSOLIDATION OF
EASTPOINTE HUMAN SERVICES AND SANDHILLS CENTER

WHEREAS, Lee County, North Carolina (“County”) and Sandhills Center have a long-standing and
mutually beneficial relationship; and

WHEREAS, Sandhills Center has invested the time and resources to build a presence in the County and
ensure that our most vulnerable citizens have access to the quality behavioral health services; and

WHEREAS, the representatives of the County Board of Commissioners who serve on the Sandhills Center
Board of Directors voted to support the Agreement and Plan of Consolidation (“Consolidation Agreement”)
between Eastpointe Human Services (“Eastpointe”) and Sandhills Center; and

WHEREAS, the Consolidation Agreement contemplates that respective programs of Eastpointe and
Sandhills Center will be consolidated into a single, comprehensive program to oversee, coordinate, and monitor
mental health, intellectual developmental disabilities, and substance use disorder services in the 21 county
combined catchment area (the “Consolidation”) and that Eastpointe will manage and operate the consolidated
program upon approval of the Secretary of the NC Department of Health and Human Services; and

WHEREAS, the County Board of Commissioners finds that the Consolidation is in the best interests of
Eastpointe, Sandhills Center, the County, the State of North Carolina and the individuals served by Eastpointe
and Sandhills; and

NOW, THEREFORE, BE IT RESOLVED that the Lee County Board of Commissioners hereby adopts
this Resolution in Support of the consolidation of Eastpointe and Sandhills Center in accordance with N.C.G.S.

§ 122C et seq.; and

FURTHER RESOLVED that the Lee County Board of Commissioners hereby respectfully request that the
Secretary of the North Carolina Department of Health and Human Services approve the consolidation of
Eastpointe and Sandhills Center without delay; and

FURTHER RESOLVED that any resolutions inconsistent with the foregoing or with any action of any officer
pursuant to the foregoing are hereby modified or rescinded so as to be consistent herewith and therewith.

Presented this 16™ day of October, 2023. rD %

Kifk D. Smith, Chair
Lee County Board of Commissioners

ATTEST:

Hailey Hall, Clerﬁi to the Board




I, Hailey Hall, Clerk to the Lee County Board of Commissioners, DO HEREBY CERTIFY that the foregoing is a
true and complete copy of the resolutions adopted by the Lee County Board of Commissioners at a regular meeting
duly called, and that the proceedings of such meeting are recorded in the minute books of the Lee County Board of
Commissioners.




RESOLUTION SUPPORTING OPERATION GREEN LIGHT FOR ACTIVE MILITARY SERVICE
MEMBERS IN TRANSITION TO CIVILIAN LIFE (VETERAN STATUS)

WHEREAS, the citizens of Lee County have great respect, admiration, and the utmost gratitude for all of the
men and women who have selflessly served their country and this county in the Armed Forces; and

WHEREAS, the contribution and sacrifices of the men and women that served in the Armed Forces have been
vital in maintaining the freedoms and way of life enjoyed by our citizens; and

WHEREAS, Lee County seeks to honor these individuals who have paid the high price for freedom by placing
themselves in harm’s way for the good of all; and

WHEREAS, Lee County’s Veteran Population today totals 4,352; and

WHEREAS, Veterans continue to serve this county in the Lee County Veterans Council, American Legion,
Veterans of Foreign Wars, Disabled American Veterans, Marine Corps League, schools, church groups, civil
service; and

WHEREAS, three Veterans serve on the Lee County Board of Commissioners; and
WHEREAS, A veteran serves on the Lee County Board of Education; and

WHEREAS, Lee County is the home of the North Carolina Veterans Memorial and the newly dedicated North
Carolina Disabled Veterans Monument; and

WHEREAS, Lee County appreciates all the sacrifices made by our United States Military Personnel, while
defending freedom and we believe affording specific recognition to them in demonstrating appreciation of their
service, to honor and support;

THEREFORE BE IT RESOLVED, That Lee County hereby declares from November 6 through November 12,
2023, designating as “Green Light for Military Service” a time to salute and honor the service and sacrifice of
our personnel in uniform transitioning from Active Service; and

BE iT FURTHER RESOLVED, That in observance of “Operation Green Light,” the Lee County Board of
Commissioners encourage its citizens in a patriotic tradition, to recognize the importance of honoring all those
whose immeasurable sacrifices help preserve our Freedoms by displaying a green light in their place of
business or residence from November 6 through November 12, 2023.

Presented this 16" day of October, 2023.

ATTEST:

Hailey Hall, Clerfto the Board
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INTEGRATED
MOBILITY
DIVISION

FY 2025 LOCAL SHARE CERTIFICATION FOR FUNDING

(Legai Name of Applicant)

Requested Funding Amounts

Project

County of Lee

Total Amount

Local Share™

5311 Administrative $ 250,742 $ 37,612 (15%)
5311 Operating (No State Match) $ $ (50%)
5310 Operating (No State Match) $ $ (50%)
Combined Capital $ 522,692 $ 52,270 (10%)
Mobility Management $137.912 $ 13,792 (10%)
5310 Capital Purchase of Service $ $ (10%)
ConCPT $ $ (50%)
Capital Cost of Contracting $ $ ( %)
Traveler's Aid $ $ (50%)

$ $__ (%)

$ $_ (%)

S $ (%)

Funding programs covered are 5311, 5310, 5339 Bus and Bus Facilities, 5307 (Small fixed
route, regional, and consolidated urban-rural systems)

TOTAL $ 911,346
Total Funding Requests

103.674

Tota! l.ocal Share

“*NOTE: Applicants should be prepared for the entire Local Share amount in the event
State funding is not available.

The Local Share is available from the following sources:

Source of Funds Apply to Grant Amount
Lee County Administrative 5311 $ 37,612
Lee County Combined Capital $ 52,270
Lee County Mobility Management $ 13,792
- — $
- — -

$

—— r————— ———

FY 2025 LOCAL SHARE CERTIFICATION FOR FUNDING
Last Updated: 04/03/2023

Page 1 of 2



INTEGRATED

MOBILITY
§ DIVISION

TOTAL $ 103,674

* Fare box revenue is not an applicable source for local share funding

I, the undersigned representing County of Lee do hereby certify to the North Carolina
Department of Transportation, that the required local funds for the FY2025 Community
Transportatnon Program and 5307 Governors Apportionment will be available as of July 1,
i jod of performance of July 1, 2024 — June 30, 2025.

Kirk D. Smith — Chair Lee County Board of Commissioners
Type Name and Title of Authorized Official

T

Date

FY 2025 LOCAL SHARE CERTIFICATION FOR FUNDING Page 2 of 2
Last Updated: 04/03/2023



PUBLIC HEARING RECORD

Important — A public hearing MUST be conducted whether or not requested by the Public.

Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or combination
thereof. :

APPLICANT: Countyoflee

DATE: October 16, 2023

PLACE: Dennis A. Wicker Civic Center

TIME: 6:00 pm

How many BOARD MEMBERS attended the public hearing? 7

How many members of the PUBLIC attended the public hearing? 36

Public Attendance Surveys
[] (Attached)
(Offered at Public Hearing but none completed)

[, the undersigned, representing (Legal Name of Applicant) County of Lee do hereby certify to
the North Carolina Department of Transportation, that a Public Hearing was held as indicated

above and

During the Public Hearing
(NO public comments)

[ (Public Comments were made and meeting minutes
will be submitted after board approval)

The estimated date for board approval of meeting minutes is: _November 6, 2023
LN KU

“Signature or Cleﬁk to the Board

Hailey Hall — Clerk to the Board
Printed Name and Title

(0 -1le-I4L3
Date 7

FY 2025 PUBLIC HEARING RECORD
Last Updated: 04/03/2023




County Manager’s Report — October 16, 2023

Ongoing Projects

Moore Training Facility — A public hearing was held Thursday September 14, 2023, at the
McSwain Extension Education and Agriculture Center Auditorium, located at 2420 Tramway
Road, Sanford, North Carolina. No comments were received that required a change of the permit;
therefore, the permit is effective on September 20, 2023. Terraquest Environmental has installed
the skimmer system and is continuing hazardous waste mitigation as was previously approved
by the Board of Commissioners, Terraquest Environmental will continue to monitor the skimmers
and report on progress of the mitigation.

Multi-Sports Complex — McAdams has officially sent notice of award to Sanford Contractors on
10/5/23 after the Board's approval of the bid on 9/18/23. Contract documents have been provided
to Sanford Contractors for review and approval/signatures. DOT has approved control access
to the property at no charge to Lee County. NCDOT is now working to provide Developers’
Agreement costs for the turn tane and signal improvements related to this project that will impact
Broadway Road. Next steps are finalizing contract documents with Sanford Contractors and
issuance of the notice to proceed. Details regarding the groundbreaking ceremony will be
provided as soon as they become available.

Horton Pool — The pool officially closed for the season on September 17, 2023, after the Grand
Opening on September 8, 2023. Lee County is working to resolve final payment with Southeast
Aquatics.

Phase | & Il Parks Projects — Kiwanis Children’s Park and Temple Park -

Temple: Playground equipment assembly/construction continues with Churchich. The
progress was delayed by weather (Hurricane Idalia and a delay in turf delivery for the
playground). The shelter has been installed onsite for the restrooms & picnic tables. Lee
County is working to finalize the bathroom layout/design with Churchich and will start
working with contractors to support the utility connections for water, sewer, and power.

Kiwanis Children’s Park: Bid documents have been prepared by WithersRavene! and
reviewed by Lee County. Staff is planning to bid both Kiwanis Children's Park and OT
Sloan in December of 2023. LCG needs to align with WithersRavene! on timing for the
bid and updated cost estimations for playground equipment.

Library Building Project — The Design Development (DD) Phase is completed and the Board
approved Option A for the building's exterior color scheme on September 18, 2023. The project
is now moving into Construction Documents (CD) Phase. Lee County is working with Vines
Architecture to value engineer designs to ensure the design falls under the targeted cost of
construction budget. Vines Architecture plans to submit plans through the Sanford Technical
Review Committee during the November meeting. The utility easement from an adjacent property
owner (Llamas Properties) for outside sewer connection has been secured. Lee County continues
to work with Jeremy Thomas Engineering to finalize design for outside sewer connection to the
new Library construction site.

Historic Courthouse — Hobbs Architects has received feedback from NCSHPO (North Carolina
State Historic Preservation Office) on the Schematic Design drawings set and is working to
address comments. The Schematic Design drawing set has a proposed design for the roof repair
and replacement. Design work continues with Hobbs Architects as they begin work on Design
Development drawings set. The August 2024 grant funding deadline has been confirmed by



Central Pines ({formerly TJCOG), the grant administrator. This deadline is set by North Carolina
State Historic Preservation Office (SHPO). Lee County received an updated schedule from
Hobbs and still shows path to August 2024 project completion, but all buffers have been removed
from the schedule. Lee County will continue working with Hobbs to ensure project completion by
the August 2024 deadline.

Lee County Jail Feasibility Study — Moseley Architects was approved for the jail feasibility study
by the Board of Commissioners on September 18, 2023. Lee County is currently working o
finalize the contract with Moseley for the Jail Feasibility Study.

Comprehensive Fire Services Study and Long-Range Plan - A request for proposals (RFP)
was issued on August 9, 2023. The RFP closed on September 8, 2023. We received 3 proposais
(NC Fire Chief Consuiting, Matrix Consulting Group, and MissionCIT.) The project team met and
reviewed the proposals on September 20, 2023. The team then met virtually with NC Fire Chiefs
on October 3 to ask questions that were brought up during the review process. The project team
unanimously chose NC Fire Chief's as the recommended firm to complete the study. The contract
and proposal submitted by the recommended firm has been included in the October 16, 2023
agenda for the Board's approval.

Jail Lock Upgrade — New jail locks have been delivered and are scheduled to be instalied this
month. Lee County Sheriff's Office will coordinate inmate transfer to allow new locks to be
installed.

Health and Wellbeing Initiative — An information session on the County's new program was held
on Friday, October 8, 2023, at the Buggy Building. There were 16 different organizations in
attendance. The application period for organizations to participate closes November 6, 2023. A

list of organizations to be considered for participation in the program will be provided for the
Board’s consideration on November 20, 2023.

Reports
Building Inspections — Attached are the monthly inspection reports for September 2023.

Library Board of Trustees — Lee County Library Board of Trustees August meeting minutes,
bylaw updates, and strategic plan are attached.

Tax - Monthly Forced Collection Efforts Report for September 2023

TRC ~ The TRC Agenda for October is attached.

Upcoming Meetings/Events:

Veteran's Day Dinner — November 1, 2023 - 5:00 pm — Enrichment Center

Board of Commissioners Regular Meeting — November 6, 2023 — 6 p.m. - McSwain Center
County Offices Closed — Veterans Day — November 10, 2023

Board of Commissioners Regular Meeting — November 20, 2023 ~ 6 p.m. - Civic Center

County Offices Closed — Thanksgiving Holiday — November 26 & 27, 2023




Board of Commissioners Regular Meeting — December 4, 2023 - 6 p.m. - McSwain Center

Board of Commissioners Retreat — December 14, 2023 - 5:30 p.m. - Civic Center Conference
Area

Board of Commissioners Retreat — December 15, 2023 — 8:30 a.m. - Civic Center Room 103
County Offices Closed — Christmas Holiday —~ December 25, 26, and 27, 2023

County Offices Closed — New Year's Holiday - January 1, 2024

NORTH CAROLINA, LEE Cﬁmz
Presented%rregistramnonmfs ay

o N 20,25 at 1D H0AMPM
recorded In Book_c o Page42Le

Pamela G. Britt, Register of Deeds



