LEE COUNTY BOARD OF COMMISSIONERS
RUBY MCSWAIN CENTER
2420 TRAMWAY ROAD, SANFORD, NC 27332
March 20, 2023

MINUTES

Roil Call
Present: Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick, Taylor

Vorbeck

Absent: Dr. Andre Knecht

CALL TO ORDER
Chairman Kirk Smith called the meeting to order at 6:00 p.m.

INVOCATION
Commissioner Cameron Sharpe led the Board in a moment of silence and the Pledge of
Allegiance.

Chairman Smith noted that the Planning Board will retire to the Dennis Wicker Civic
Center following the joint Public Hearing to hold the Planning Board meeting.

»

PLEDGE OF ALLEGIANCE

i. ADDITIONAL AGENDA
Commissioner Mark Lovick asked to move ltem VI.A Declare 0 Hall Street as Surplus
Property, Accept Bid, and Authorize Staff to Advertise the Offer to the Consent Agenda.
Commissioner Robert Reives asked to move ltem V.A Approve Resolution of the Lee
County Board of Commissioners Consolidating the Lee County Health Department and
the Lee County Department of Social Services into the Lee County Consolidated Human
Services Agency to the Consent Agenda. County Attorney Whitney Parrish noted,
regarding Item VIA, that a third offer of $6,500 was received from Ms. Womble, but it
did not change the staff's recommendation to the Board. She also asked to remove ltem
I1.J Declare 612 Magnolia Street Surplus Property from the agenda. Commissioner Bill
Carver asked to remove ltem 11.K Adopt the County of Lee CCCC Library/Lee Early
College Classroom Facility Renovations and Addition Capital Project Budget Ordinance
Amendment to Change the Name of the Project fo the E. Eugene Moore Manufacturing
and Biotech Solutions Center from the Consent Agenda to Old Business.




Motion: Motion to approve the Consent Agenda as amended.

Mover: Taylor Vorbeck
For: 7 - Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick, Taylor

Vorbeck

Absent: 1 - Dr. Andre Knecht

Motion Result: Passed

Motion: Motion to approve the Agenda as amended

Mover: Robert Reives

For: 6 - Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick, Taylor
Vorbeck

Absent: 1 - Dr. Andre Knecht

Motion Result: Passed

APPROVAL OF CONSENT AGENDA

lI.A Refund and Release Report for February 2023
February Personal Property Abatement
Report.pdf Gen Statute 105.docx
RELEASE CODES SPREADSHEET .xiIs

t1.B Aramark Food Services Contract Amendment FY 24
Lee County Aramark Amendment 17 .doc

11.C Historic Courthouse Project Request for Approval of Design Services Contract with

Hobbs Architects, P.A.

Roof Replacement_Historic Lee County Courthouse Design
Services Proposal_Revised 2023_03_10_Hobbs Architects.pdf
FINAL B104-2017 - Historic Lee Cty Courthouse.docx

I1.D Dalrymple Park Project Request for Approval of Bid for Ballfield Fencing
DalrympleParkBaillfieldFencing.pdf

Il.E Approve Financial Assurance for the Hazardous Waste Management Permit
Modification at Moore Training Facility

[[.F Courthouse/Government Center Renovations - Change Order # 12 from Bar

Construction Company
CO-12 lssued for Signature_230209.pdf

II.G Approval of Budget Amendment #03/20/23/12
BA 3/20/23/12

li.H Minutes from the March 6, 2023 Regular Meeting
BOC Regular Meeting Minutes_3-6-23_final.docx

lI.1 March 6, 2023 Closed Sessions Minutes

[I.J Declare 612 Magnolia Street Surplus Property and Authorize Staff to Advertise the

Offer
Removed from the Agenda.




Magnolia Street Map.pdf
Magnolia Street Offer Jones.pdf

Magnolia Street First Resolution.pdf

II.LK Adopt the County of Lee CCCC Library/l.ee Early College Classroom Facility
Renovations and Addition Capital Project Budget Ordinance Amendment to
Change the Name of the Project to the E. Eugene Moore Manufacturing and
Biotech Solutions Center
Moved from the Consent Agenda to Old Business.

lil. PUBLIC HEARINGS

I11.A UDO Text Amendment to Add “Food Truck Park” as a New Land Use With
Development Standards
County Attorney Whitney Parrish noted Commissioner Lovick recused himself from
this discussion and/or vote. Commissioner Lovick stepped away from the
table. Zoning Administrator Amy McNeijll presented a UDO text amendment to add
Food Truck Park as a new Land Use with Development Standards to the Board. Ms.
McNeill said that due to the increased popularity of mobile food vendors (food
trucks/trailers/carts), staff has received several inquiries regarding the creation of a
“food truck park” at various locations within our jurisdictions. This would be a
permanent location that people would frequent to dine from various mobife food
vendors that are on site. The mobile food vendors would move in and out of this
focation, but the site would remain at the fixed location. The food truck park would be
owned and operated as a private business, with regular hours and days of operation.
Ms. McNeill said there could be several food trucks at different park locations zoned
General Commercial (C-2) and Highway Commercial (HC) around our area, depending
on demand. She offered to read the specific standards aloud. Outdoor dining areas
would be left up to the discretion of the project designer.

Commissioner Andre Knecht arrived at 6:09 p.m.

Commissioner Knecht asked for verbiage to be changed from the "food truck
vendor" to reference "food truck park.” Chairman Smith asked that the verbiage
clarify the language regarding three parking spaces for each vendor.

Chairman Smith opened the Public Hearing at 6:12 p.m.
No one spoke in favor or in opposition.

Chairman Smith closed the Public Hearing at 6:13 p.m. and excused the Planning
Board to retire to the Civic Center auditorium. Commissioner Lovick rejoined the
meeting.

03-UDO TA-Food Truck Park-BINDER.pdf

Motion: Motion to recuse Commissioner Lovick from the Public Hearing due to a
conflict of interest.

Mover: Robert Reives

For; 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,
Mark Lovick, Taylor Vorbeck




Motion Result: Passed

Motion: Motion to pass on reading of the proposed specified standards for the
Food Truck Park.

Mover: Robert Reives

For: 6 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,
Taylor Vorbeck

Abstain: 1 - Mark Lovick

Motion Result: Passed

I11.B Capital Project Financing
Finance Officer Candace Iceman brought the Capital Project Financing to the Board.
Ms. lceman said that per General Statutes, the County is required to hold a public
hearing on the proposed trust or similar financing agreement to refinance an existing
Instaliment Financing Agreement entered into by the County for the
purpose of acquiring an approximately 22-acre site and existing facilities to be used
primarily by Central Carolina Community College (CCCC/The Project); pay the costs of
additional improvements to the Project; and pay certain related financing costs.
The Board will also need to award the financing to the winning bidder. Davenport &
Company has prepared Request for Proposal process for the Board to consider.
Based on the proposals received, it is recommended that the Board selects the
Truist 10 year par call proposal at the 4.09% interest rate. The Board also needs fo
adopt the Resolution Making Certain Findings and Determinations Regarding the
Proposed Financing, Approving the Lender and Requesting the Local Government
Commission to Approve the Financing Arrangement. The Board will also need to
waive its policy to take action the same night as the Public Hearing. Chairman

Smith opened the Public Hearing at 6:15 p.m.
No one spoke in favor or in opposition.

Chairman Smith closed the Public Hearing at 6:15 p.m.

Lee County NC 2023 LOB Summary Memo 3.8.23.pdf

PH_Approve Bidder_LGC Findings-Lee 2023 LOB (PP) (Refi._New §).pdf
Motion: Motion to waive the Board's policy to take action the same night as a
Public Hearing.

Mover: Dr. Andre Knecht

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Biil Carver,
Mark Lovick, Taylor Vorbeck

Motion Result: Passed

Motion: Motion to award the financing to the winning bidder, Truist, and adopt
a Resolution Making Certain Findings and Determinations Regarding the
Proposed Financing, Approving the Lender and Requesting the Local
Government Commission to Approve the Financing Arrangement.

Mover: Robert Reives

For: 7 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Bill Carver,
Mark Lovick, Taylor Vorbeck

Motion Result: Passed

IV. PUBLIC COMMENTS
- Tamara Brogan, 404 Petty Road, Sanford (S3; non-profits)




- Gabby Murillo Anderson, 546 Lanier Farm, Sanford (S3)

OLD BUSINESS

V.A Approve Resolution of the Lee County Board of Commissioners Consolidating the
Lee County Health Department and the Lee County Department of Social Services
into the Lee County Consolidated Human  Services  Agency
Moved to the Consent Agenda.
153A-77.pdf
Final Memo to BOC 3.20.23.docx
Final Resolution of the Lee County Board of Commissioners Consolidation
of HHS.docx

V.A Adopt the County of Lee CCCC Library/lLee Early College Classroom Facility
Renovations and Addition Capital Project Budget Ordinance Amendment to Change
the Name of the Project to the E. Eugene Moore Manufacturing and Biotech
Solutions Center
Moved from the Consent Agenda.

Commissioner Carver wanted to address the Central Carolina Community College
library project and longstanding promise to move the Lee Early College (LEC) into a
brick and mortar building and noted his concerns that the name change will lose
those original focuses. County Manager Lisa Minter said she and the attorney found
an MOU from May of 2021 with the college that indicated there would eventually be
funding for LEC. Commissioner Carver asked the Board to table this tonight to give
time to ask the CCCC Board of Trustees their thoughts on how these things will be
guaranteed. Chairman Smith said the County has already spent over $7 million to
acquire the former Magneti Marelli property for the property. Chairman Smith noted
that until some of the Moore Center construction is finished, the college cannot
move students from the facilities in the Industrial Park or from the library and other
college buildings to make room for the library expansion and to move the LEC
students info an existing building (the Wilkinson Building) on campus. Commissioner
Reives asked for estimates on the value of these buildings and projects. Ms. Minter
said she would reach out fo the college and bring additional information back to the
Board. The college is supposed to use the funds from the sales at the Industrial Park
and put them back into the project, per the MOU. Changing the name of the
ordinance doesn't affect the MOU. Ms. Minter said staff is trying to clarify the
ordinance and have it reflect what the current project actually is, but that there is no
time constraint. She will also confirm with the coflege if their temporary classrooms
are owned or leased.

CCCC Library-LEC classroom project ordinance.pdf

CCCC Library-LEC classroom project ordinance Amendment.pdf

Motion: Motion to table the adoption of the County of Lee CCCC Library/Lee
Early College Classroom Facility Renovations and Addition Capital Project
Budget Ordinance Amendment to Change the Name of the Project to the E.
Eugene Moore Manufacturing and Biotech Solutions Center

Mover: Bill Carver

For: 3 - Dr. Andre Knecht, Bill Carver, Taylor Vorbeck

Against: 4 - Robert Reives, Cameron Sharpe, Kirk Smith, Mark Lovick

Motion Result: Failed



Motion: Motion to Adopt the County of Lee CCCC Library/Lee Early College
Classroom Facility Renovations and Addition Capital Project Budget
Ordinance Amendment to Change the Name of the Project to the E. Eugene
Moore Manufacturing and Biotech Solutions Center

Mover. Robert Reives

For: 6 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick, Taylor Vorbeck

Against: 1 - Bill Carver

Motion Result: Passed

VI. NEW BUSINESS

VI.A Declare 0 Hall Street as Surplus Property, Accept Bid, and Authorize Staff
to Advertise the Offer
Moved to the Consent Agenda.
Hall Street Map.pdf
Hall Street Offer Campbell.pdf
Hall Street Offer Harvey.pdf
Hall Street Initial Resolution.docx

Vii. MANAGERS’ REPORTS

VII.A Monthly Financial & Sales Tax Reports
Finance Officer Candace Iceman presented the monthly financial and sales tax
reports to the Board.
Cecember 2022 Sales Tax.pdf
February 2023.pdf

VII.B Manager's Report
County Manager Lisa Minter provided her monthly report fo the Board, a copy of
which is attached and incorporated into these minutes. Mrs. Minter said staff will
receive the first draft of the pay plan this Friday and asked for consensus from the
Board for budget work sessions. She can draft a list of departments that have
significant changes to their budgets for the Board to review and schedule the work
sessions accordingly. Mrs. Minter said there are more than 30 new position requests
and reclassifications that do not include the pay plan. County Attorney Whitney
Parrish advised the Board that the consolidation of the health and human services
agencies timeline will take effect July 12, 2023. .
County_Managers_Monthly Report_March_20_2023.docx
Library 3.8.23 Lee County Library Board Agenda.docx
Library 2023 February Director_Report.pdf
Library 2.8.23 Approved LCL Board Meeting Minutes.pdf
Library_1.11.23 LCL Board Meeting Minutes Final.pdf
Parks and Rec_2.27.23 Agenda.pdf
Parks and Rec_1.23.23 Minutes.pdf
Permit_lssuance_Summary-Feb 2023.pdf
Permits MONTHLY REPORT FEBRUARY 2023.pdf
Sandhills Center Quarterly Fiscal Report_December 2022.pdf




Tax Office_Monthly Managers Report February 2023.docx
TRC Agenda_March_[03.03.23].pdf

Motion: Motion to review every department's budget.

Mover: Bill Carver

For: 2 - Bill Carver, Taylor Vorbeck

Against: 5 - Dr. Andre Knecht, Robert Reives, Cameron Sharpe, Kirk Smith, Mark
Lovick

Motion Result: Failed

Vill. COMMISSIONERS' COMMENTS
IX. CLOSED SESSION

IX.A Closed Session per N.C. General Statute § 143-318.11(a)(6) to consider the
qualifications, competence, performance, or condition of appointment of a public
officer or employee or prospective public officer or employee
The Board went into Closed Session at 7:08 p.m. with a five-minute break.
Commissioner Robert Reives left the meeting at that time.

Upon returning to Open Session, Commissioner Taylor Vorbeck read aloud the
resolution of reappointment for Tax Administrator Michael Brown for a four-year
ferm.

Motion: Motion to go into Closed Session per N.C. General Statute § 143-
318.11(a)(5) and (a){6) to consider the qualifications, competence,
performance, or condition of appointment of a public officer or employee or
prospective public officer or employee.

Mover: Dr. Andre Knecht

For: 6 - Dr. Andre Knecht, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick,
Taylor Vorbeck

Absent: 1 - Robert Reives

Motion Result: Passed

Motion: Motion to go back into Open Session. The Board returned to Open
Session at 7:18 p.m.

Mover; Dr. Andre Knecht

For: 6 - Dr. Andre Knecht, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick,
Taylor Vorbeck

Absent: 1 - Robert Reives

Motion Result: Passed

Motion: Motion to approve the resolution reappointing Michael Brown as Tax
Administrator.

Mover: Dr. Andre Knecht

For: 6 - Dr. Andre Knecht, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick,
Taylor Vorbeck '

Absent: 1 - Robert Reives

Motion Result: Passed




ADJOURN

Motion: Motion to adjourn. The Board adjourned at 7:22 p.m.

Mover: Dr. Andre Knecht

For: 6 - Dr. Andre Knecht, Cameron Sharpe, Kirk Smith, Bill Carver, Mark Lovick, Taylor
Vorbeck

Absent: 1 - Robert Reives

Motion Result: Passed

Kzrk Smlth Chrman
L.ee County Board of Commlssmners

ATTEST:

Tl Yo

Wh;tney Paméh County Attorney/Deputy Clerk to the Board




Amendment No. 17 to Operating Agreement

THIS AMENDMENT NO. 17 (the “Amendment”™) is entered into this _ day of
March, 2023 (the “Effective Date”) by and between County of Lee, North Carolina, with
offices at 1401 Elm Street Sanford, NC 27331 (the "County"), and Aramark Correctional
Services, LL.C, a Delaware limited liability company, having a place of business at 2400 Market
Street, Philadelphia, Pennsylvania 19103 (" Aramark").

WHEREAS, the County and Aramark entered into an Operating Agreement for the
management of the food service operation at the Lee County Jail on May 31, 2006 (as amended,
the “Agreement”);

WHEREAS, the parties desire to amend the Agreement as hereinafter set forth, effective
upon the Effective Date.

NOW, THEREFORE, in consideration of the foregoing and of the mutual promises in
the Agreement and for other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the parties agree as set forth below. Capitalized terms used but
not defined in this Amendment have the meanings ascribed to such terms in the Agreement.

1. Pricing: In accordance with Section 5 of the Agreement, the parties agree that the price
per meal charged to County by Aramark shall be adjusted as set forth on Attachment A, attached
hereto. This pricing shall be effective from July 1, 2023, through June 30, 2024, and shall
supersede in all respects the price per meal set forth in Attachment A of the Agreement or in any
prior amendments between the parties.

2. Except as specifically set forth herein, all other terms and provisions of the Agreement
shall remain unaffected by this Amendment and continue in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 17 to be
signed by their duly authorized representatives the day and year first written above.

Aramark Correctional Services, LL.C Lee County, North Carolina

By:

Stephen Yarsinsky
Vice President, Finance Title:

This instrument has been preaudited in the
manner reguired by the Local Governmant
Budget and Fiscal Contract Act.

Finance Officer, Lee County




Population*

Inmate/Staff Meal

80-89
90-99
100-109
110-119
120-129
130-139

Senior Meals
70-79
80-89
90-99

100-109
110-119

*If the population increases and/or the scope of work changes to affect the current labor, the parties

mutually agree to discuss inmate labor in the kitchen.

Price per Meal

$4.966
$4.574
$4.255
$3.993
$3.776
$3.585

$4.235
$3.899
$3.633
$3.409
$3.221




{ARCHITECTS

Change Order

Lee County Courts and Government Change Order Number: 12

Center

Project # 592385

'fo Contractor:

Change Order Date: 02/08/2023

Bar Caonstruction Company, Inc. Contract Date: 06/15/2020

611-A Industrial Ave

Greensboro, NC 27408

The Contract is hereby revised by the following items:

PCO Description Days Amount

048 Hardware Glass o $2,456.00

098 COC- Add buliet resistant speaker hole covers and 0 $8,877.00

transaction door

100 GC - Phase 4 smoke seal blank floer penetrations G $725.00

101 GC - 3rd Floor Tax Lobby added thermostat o $1,753.00

102 CH - Replace ceiling tiles on (6) smoke detectors G $367.00

106 Final Hardware 0 $57,743.41

106 SO - Narcotics Sheetrock o $5.451.00

107 Door Hardware Allowance Reconciliation 0 (518,566.00)

108 Roofing Allowance Reconciliation 0 ($198.78)

109 Waterproofing Allowance Reconciliation 0 {($3,949.00)
Total for this Change Order: 0 Days $54,658.63

The original Contract SUM WaS........ciiriiiiiii st

.......... $5,494,000.00

Sum of changes by prior Change OFderS.. ..o iessasser s s e s e ssseese s $491,887.00
The Contract Sum prior to this Change Order was.. cans $5,985,887.00
The Contract Sum will be changed by this Change Order in the amouﬂi of ........................... $54,658.63
The new Contract Sum including this Change Order will be....ccncrniinnniccnninens $6,040,545.63
The Contract duration will be changed by 0 Pays
The revised Substantial Completion date as of this Change Orderis.....ccccovimnniiinnien, 711912022
ARCHITECT CONTRACTOR OWNER

Moseley Architects Bar Construction Company, Inc, Lee County, NC

6210 Ardrey Keil Road 611-A Industrial Ave 408 Summit Drive

Charlotte, NC 28277 Greensbora, NC 27406 Sanford, NC 27331

SIGNATURE -2 SIGNATURE Sl —

DATE  2/9/2023 DATE pATE 3 -4 - 2022

Printed on: 2/9/2023

This instrument has been preaudited in the
manner required by the Local Government
Budget and Fiscal Contract Act.

&

Finance Officer, Lee County

Page 1 of 1



61 1-A INDUSTRIAL AVE. - GREENSBORO, NC 27406 - (336) 274-2477 - FAX (336) 2748694

October 25, 2022

Mr. Santiago Giraldo

Lee County, North Carolina

408 Summit Drive

Sanford, NC 27331

Project: Lee County Courts and Government Center
COR#: 048 - Hardware Glass

Gentlemen:

In accordance with the proposed change order request, we have reviewed the cost involved and
request a change order of 82,456.00.

This proposal is based on work being performed during regular work hours, 8:00 am to 4:30 pm
Monday through Friday. No overtime work has been included.

Acceptance of this change order request will add zero (0) days to the contract time.

This change order proposal is firm for thirty days from this date, after which time it is subject to
adjustment.

Sincerely,

Architect Signature Qwmer Signature



Project: Lee County Courls and Government Center Date: _ 08/13/2021
Job: __01-20-046
Dascription: COR#: (48
Hardware Glass No. of Days
t Code Descﬁpﬁog Quantity Linlt Unit Price Mate{al Labor Subcontract Total
[T Lbr —
Hardware Distributors - - - .
Invoica # 468704 105.00 - 105.00
Invoice # 468515 1,840.00 - 1,840.00
day 85 - -
day 5 - :
day & - -
pulf 460 - -
[|Supervision mahrs €5 - -
Office Trailar day 10 - -
‘?uwer day 15 - -
Walat day 5 “ -
Project Management Hour 85 - -
_ 2,046.00 - - 2,045.00
Sales tax 7.00% 143.00 143,00
Payroli taxes 40.0% - -
2,188.00 - - 2,188.00
Summary
Material 2,188.00
__Labor -
Subcontract -
— 2,188.00
Ovarhead & Profit - Material & Labor 10.0% 219.00
Overhead & Profit - Subcontractors 5.0% -
2.407.00
Safety Fees 0.04% -
AGC Fees 0.08% 2.00 |
Payrent & Parformanca Bonds 1.86% 47.18
Not Change Qrder Requost $ 2456.00




CONSTRUCT}ON CQMPANY, INC., EsTABLISHED 1976

61 1-A INDUSTRIAL AVE. - GREENSBORO, NC 27406 - (336) 274-2477 - FAX (336) 274-8684

March 29, 2022

Mr. Santiago Giraldo

Lee County, North Carolina

408 Summit Drive

Sanford, NC 27331

Project:  Lee County Courts and Government Center

COR #: 086 — Add bullet resistant speaker hole covers and transaction door

Gentlemen:

In accordance with the proposed change order request, we have reviewed the cost involved and
request a change order of $8,877.00.

This proposal is based on work being performed during regular work hours, 8:00 am to 4:30 pm
Monday through Friday. No overtime work has been included.

Acceptance of this change order request will add zero (0) days to the contract fime.

This change order proposal is firm for thirty days from this date, after which time it is subject to
adjustment.

Architect Signature Owner Signature



Project: Lee County Courts and Government Centar Date: __ 03/29/2022
Job: 20-G46
Description: COR#: 086
Add buliet resistant speaker hole covers and iransaction door No. of Days
Cost Code Descrintion Quantity Unit Unit Price Material Labor Subconiract Tolal
Ml Lbr
08-400 Carolina Classic Window & Glass - - 8,28545 8,285.45
General Conditions: -
Truck/Tools day 95 - “
Mobile Phone day 5 - -
[[Chemical Toilet day 5 - -
Dumpster puli 450 - -
Supervisicn mnhrs 65 - - -
Office Trailer day 10 - .
Power day 15 - -
I_Wate: day 5 - -
Project Maragement Hour 95 - -
- - 8,285.45 8,285.45
Sales tax 7.00% - -
Payrell taxes 40.0% - -
- - B,285.45 8,285.45
Summary
Material -
Labor -
Subcontrast 8,285.45
8,285.45
Qverhead & Profit - Material & iabor 10.0% -
Cverhead & Profit - Subcontractors 5.0% 414,27
869972
Salety Fees 0,04% -
AGC Fees 0.08% 6,56
Payment & Performance Bonds 1.96% 170.51
Net Change Order Reguest £ 8877.00




Projact: Lee County Courthouse Date: _ 03/M10/2022
dob:____ 20734

Description: ADD - Bullet Resistant speak hole covers & Transaction doors CORé#: 007
Dascription Quantity | Unit Unit Price Matorial tabor | Subcontract Totat
Mt Lbr

08-710 M - - N

Level 3 Bullet Resistant Speak Hole 4, ea 325.00 35.00 1,300.00 140.00 - 1,440.00
lwith Spacer Rings for 1-1/2" glass - - -
"08—815 M . - -

Vartical Sliding Transaction dgor 4 ea §15.00 35.00; 2,060.00 146.00 2,200.00
108-885 M - - -
l DD 80" x 36" BR Giass due fo 16} sqft 35.23 528,45 - 528.45

moving Door 20788 and extending - - -
ﬁggcure perimeter - - -
llo8-400 M . - -
limpact Rated SF to hoid 1-1/2" BR 1]l eam 2478.00 2,478.00 2478.00

lglass, steel flat bar inside mullions

[ RN

¥ + + 1] L] L] 1 % ¥ 1
L]

fiGeneral Conditions: -

day 85 - -
day 5 - -
day ] - -
pull 3r7s - -
{iSupervision mnhrs 30§ - -
(Office Traller day 5 - -
Power - -
iWater - -
[lPer Diem day - -
[iHotel day - -
6,366.45 280.00 - 6,646.45
Sales tax 7.00% 446,00 446.00
Payrol! taxes 40.0% 112.00 112.00
6,812.45 382,00 - 7.204.45
Summary
Material 6,812.45
Labor 392.00 |
Subcontract -
7,204.45
Overhead & Profit - Material & Labor 15.0% 1,081.00
Ovarhead & Profit - Subcontractors 10.0% -
8,28545
Safety Fees 0.00%
AGC Fees -
Payment & Performance Bonds -
Net Change Order Request $ 828545




61 1-A INDUSTRIAL AVE. - GREENSHORO, NC 27406 - (336) 2742477 - FAX (336) 274-8694

August 18, 2022

Mr. Santiago Giraldo

Lee County, North Carolina

408 Summit Drive

Sanford, NC 27331

Project: Lee County Courts and Government Center

COR #: 100 — Phase 4 smoke seal blank floor penetrations

Gentlemen:

In accordance with the proposed change order request, we have reviewed the cost involved and
request a change order of $725.00.

This proposal is based on work being performed during regular work hours, 8:00 am to 4:30 pm
Monday through Friday. No overtime work has been included.

Acceptance of this change order request will add zero (0) days to the contract time.

This change order proposal is firm for thirty days from this date, after which time it is subject to
adjustment.

Architect Signature : Owner Signature



Project: Lee County Courts and Government Center Date: _ 08/18/2022
Job: 20-046
Descriptfon: COR#: 100
Phase 4 smoke seal biank floor penetrations No. of Days
Cost Code Descriptien Quantity Unit Unit Price Malterial Labor Subcontract Tolal
[LH Lbr
15-600 Mechworks §77.00 577.00
Genera] Conditions: -
Truck/Toois 3] day 95 .
Mobile Phohe 3] day 5 -
Chemical Toilet 3} day 5 -
Dumpster 1 pull 450 -
Supervision 24; mnhrs G5 - -
Office Trailer 3| day 10 -
Power 3] day 15 -
Water 3| day 5 -
Project Management 24| Hour 95 -
- - 677.00 677.00
Sales tax 7.00% n -
Payroll taxes 40.0% - -
- - 677,00 577.00
Summary
Material -
Labor -
Subcontract B77.00
677.00
Overhead & Profit - Material & Labor 10.0% -
Qverhead & Profit - Subcontraclors 5.0% 33.85
710.85
Safety Fees 0.04% 0.01
AGC Fees 0.08% 0.57
Payment & Perfarmance Bonds 1.96% 13.93
Net Change Crder Request 725.00




MECHWORKS MECHANICAL
CHANGE PROPOSAL FORM

Project: _lL.ee County Register of Deeds Proposal # CQ-29
Contract: HVAC Project #: 2037
Contractor: Mechworks Date: 6/10/2022

Description of change:
Smoke seal (6) additional blank floor penetrations for phase 4.

Materials  (Altach list with Qty, ltem, Unit $, Unit mh, Total mh, OT mh, Total §) SUBTOTALS
1 Total Direct Cost of Materials 50
2 Overhead & Profit on ltem 1 $0
{15% maximum)
3 Sales Tax $0
4 Shipping & Transportation $0
Labor
5 Total Man-hours: 1MH@ $27.00 /hr. $27
6 Overhead & Profiton ltem 5 $4
(15% maximum)
7 Payroll Taxes & insurance 30.0% $8

Equipment Renfal  {Include quotes)
8 Equipment Rental $0
8 Overhead & Profit on item 8. $0
{6% maximum)
Subcontractors  (Include quotes with material & equipment backup)

10 Subcontractors $595 :
11 Overhead & Profit on ltem 10. $36 $631
{6% maximum)
S Subtotal of Proposal $670
12 Insurance . - 1.0% $7
TOTAL OF CHANGE PROPOSAL $677
Time Extension Requests: 1 Day(s)
Schedule Activity # Affected:

The Contractor agrees to perform the work outlined in this change proposal for the amount specified above and in
accordance with the Contract documents if the work is authorized by the Owner.

Contractor’s Signature; Date:
Approval Recommended by Design Consultant: Date:
Owner's Representative Approval: Date:

Revised 8/31/06 (supersedes 8/4/06) 10f3 6/10/2022 3:23 PM



President: Jeff Compton

peci a Ity Cell: (919) 621-9337 Pr ?easoedsal

Phone: (919) 5504131

on§tructlon | D"L
yervices, INC. [cume e 2752

June 10, 2022

SUBMITTED T0O: Mechworks Mechanical Contractor, Inc.
3200 Glen Royal Road, Suite100
Raleigh, NC 27617
Atin: Shaun Hathaway

PROJECT: Lee County Government Center
LOCATION: 106 Hilicrest Drive
Sanford, NC 27330

DESCRIPTION: CO#3: Phase 3 & 4 Additional Blank Openings

Additional Blank Openings (Smoke-Seal)
Rooms: #326, #332, #431, #435, 3™ floor (2 unknown room numbers). Smoke-seal (6) floor blank

openings (from the top side) using mineral wool and Hilti CP506 Smoke & Sound Sealant, per HVAC
Superintendent’s instructions.

Labor: 8.0 man hours @ 50.00. ... oo e 300.00
Material: (6) 20 oz. tubes of Hilti CP506 & misc. mineral wool and metal lath

{cost plus 15% mark-Up & 1ax) ... 115.50
Partial truck charge (B0.00 @ 3 Ay ) ..iiiiiiiiiiii e e 180.00

Subtotal: $595.50

Jeff Compton, President
HILTI Firestop Specialty Contractor




61 1-A INDUSTRIAL AVE. - GREENSBORO, NC 27406 - (336) 2742477 - FAX (336) 2748694

August 18, 2022

Mr. Santiago Giraldo

Lee County, North Carolina

408 Summit Drive

Sanford, NC 27331

Project: Lee County Courts and Government Center
COR#: 101 —3rd Floor Tax Lobby added thermostat

Gentlemen:

In accordance with the proposed change order request, we have reviewed the cost involved and
request a change order of $1,753.00.

This proposal is based on work being performed during regular work hours, 8:00 am to 4:30 pm
Monday through Friday. No overtime work has been included.

Acceptance of this change order request will add zero (0) days to the contract time.

This change order proposal is firm for thirty days from this date, after which time it is subject to
adjustment. A

Sincergly,

Greg Zillm
Vice Rresiden

Architect Signature o QOwner Signature



Project: Lee County Courts ané Govemment Center Date: __ 08/18/2022
Job: 20.046
Description: COR#: 10
3rd Floor Tax Lobby added thermostat No. of Days
Cost Code Dascription Cuantity Unit Unit Price Material Labor Subcontract Tolal
Ml Lbr
15-600 Mechworks 1,636.00 1,636.00
General Conditionsg: -
Truck/Toois 3] day 85 -
[Mobile Phone 3| day 5 -
[[Chemical Toilet 3| day 5 -
Dumpster 1] pull 450 -
Supervision 24| mnhrs 65 - -
Office Traller 3| day 10 .
Power 3| day 15 .
rWater 3| day 5 -
IProiect Management 24| Hour 95 -
- n 1,636.00 1,636.00
Sales tax 7.00% - “
Payroll taxes 40.0% - -
- - 1,636.00 1.636.00
Summary
Material -
L.abor -
Subcontract 1,636.00
1,636,00
Overhead & Profit - Malerial & Labar 10.0% -
Overhead & Profit - Subcontraciors 5.0% 81.80
1,717.80
Salely Fees 0.04% 0.03
AGC Fees 0.08% 1,37
Payment & Performance Bonds 1.96% 33.67
1,753.08

Net Change Order Request




MECHWORKS MECHANICAL

CHANGE PROPOSAL FORM
Project: Lee County Register of Deeds Proposal #: CO-31
Contract: HVAC Project#: 2037
Contractor: Mechworks Date: 8/10/2022

Description of change:

Provide an additional space sensor. Installation of the space sensor, pragramming of the sensor with the FCU controller,
reporgramming of the nearby confroller to remove the shared space sensor infomration, update the drawings, and testing of the FCU
to ensure proper operation for the 3rd floor tax lobby per the owner’s request,

Materials  (Altach list with Qty, ltem, Unit $, Unit mh, Total mh, OT mh, Total §) SUBTOTALS
1 Total Direct Cost of Materials $0
2 Overhead & Profit on Item 1 $0
{15% maximum)
3 Sales Tax $0
4 Shipping & Transportation $0
Labor
5 Total Man-hours: 4 MH@ _$27.00 /hr. $108
& Overhead & Profit on ltem 5 $16
{15% maximum)
7 Payroll Taxes & Insurance 30.0% $32

Equipment Rental  {Include quotes)

8 Equipment Rental $0
8 Overhead & Profit on ltem 8. $0
{6% maximum)
Subcontractors  (Include quotes with material & equipment backup)
10 Subcontractors $1,396
11 Overhead & Profit on ltem 10. $84
(6% maximum}
_ S Subtotal of Proposal $1,636
12 Insurance - 0.0% $0
TOTAL OF CHANGE PROPOSAL $1.636
Time Extension Requests: 0  Day(s)
Schedule Activity # Affected:

The Contractor agrees to perform the work cutlined in this change proposal for the amount specified above and in
accordance with the Contract documents if the work is authorized by the Owner.

Confractor's Signature: Date:
Approval Recommended by Design Consultant: Date:
Owner's Representative Approval: Date:

Revised B/31/06 (supersedes 8/4/06) 10f3 8/10/2022 2:48 PM



MECHWORKS MECHANICAL
CHANGE ORDER PROPOSAL

Project: Lee County Register of Deeds

Contract: HVAC

Contractor: Mechworks

Proposal # CQO-

Project #: 2037
Date: 8/10/2022

Project Allowed Percentages:

Ovhd and Profit on Materials 15%
Ovhd and Profit on Labor 15%
Payroll Taxes and Insurance 30%
Ovhd and Profit on Equip Rentals 6%
Ovhd and Profit on Subcontractors 6%
Insurance 0%
Tax Rate 7.0%

MATERIALS

SHEET METAL

PIPING

EQUIPMENT

OTHER

OTHER

CONSUMABLES

SHIPPING & TRANS.
SHIPPING 2 TON DEL. TRK W/FUEL
TRANSPORTATION 1/2 PICK-UP WIFUEL

LABOR Enter Rate $27
UNLOAD

DISTRIBUTE

INSTALL SHEET METAL MATERIALS
INSTALL PIPE MATERIALS

SET EQUIPMENT.

BALANCE SYSTEM.

COORDINATION WITH OTHER TRADES
OTHER

OTHER

OTHER

Eb lllr'5 Ei:ﬁ'_kEN L'SV(rates per day, 1 day min,, except crane)

MAN LIFT {(W/FUEL & DELIVERY)
SCISSOR LIFT {WIFUEL & DELIVERY)
WELDER {W/FUEL)

300A THREADER {WI/DIES-CUTTER-REAMER)

ELECT POWER TOOL {PORT-A-BAND-ROTOR DRILL-GRINDER)

STORAGE TRALER  (W/DELIVERY)

6000LB LULL {WIEUEL & DELIVERY)
PLATE TAMP (W/FUEL)

BACKHOQE (W/FUEL & DELIVERY)
MINI EXCAVATOR (WIFUEL & DELIVERY)
CRANE {per hr.) (4HR MIN.@$400 PER HR.)
OTHER

1

SUBCONTRACTORS

CONTROLS

WIRING

INSULATION

AIRMWATER BALANCE

WELDING (WELDING BASED @ $60 HR or $500/Day}

OTHER
Revised 8/3106 (Supersedes 8/4/06)

20of 3

RATE

COST

$27 $0
$27 $0
$27 $0
$27 $0
$27 $0
$27 $0
$27 $0
$27 $0
$27 $0
$27 $0
$27 $0
XX 0

RATE COST
$275 $0
$275 $0
$50 $0
$25 $0
$10 $0

B/10/2022 2:49 PM



Lee Cty Courthouse Reno- Variation 6

Honeyweli International
144 Southcenter Court
Suite 300
Morrisville, NG 27560
Quote Date: 8-10-22
Quote Number: 0001463

Honeywell Professional:  Pedro Rodrigues

Site: Lee County Courthouse Customer: Mechworks Mechanical
1408 S. Hormer Bivd 102-A Professional Park Dr
Sanford United States 27331 Beaufort North Carolina United States
285186
Contact: Contact:
Phone: Phone:
Email: Emait:

OVERVIEW OF SCOPE

Honeywell to provide one additional space sensor. Installation of the space sensor, the programming of the sensor with the FCU controiler, the
reprogramming of the nearby controlier fo remove the shared space sensor informatio, the update of drawings, and the testing of the FCU to ensure
proper aperation for the nurses station area.

CLARIFICATIONS / EXCLUSIONS

Clarification: Additional parts and labor chargeabte.

Crarification: Installation work is included within this quetation.

Clarification: Not withstanding anything to the contrary, in light of the COVID-1¢ pandemic, the effects of which cannot be foreseen, the parties agree
that Honeywell shall be enlitled to an equitable extension of time to deliver or perfarm its work and appropriate additionai compensation to the extent
Honeywell's delivery or performance, or the delivery ar performance of its suppliers and/or subcontractors, is in any way delayed, hindered or otherwise
affected by the COVID-18 pandemic.

Clarification: Work to be carried out during normal werking hours,

QUOTATION TOTAL: $1,356.00
THIS QUOTATION is valid for 30 days.
Sales tax, if applicable, wili be invoiced separatetly.
Lise tax, if applicable, is included in the price.
Currency: USD
Quote Number: 6001463533-196532 Honeywall

Lee Cty Courthouse Renc- Variation 1




Terms and Conditions

‘This offer is subject to Honeywell Terms & Conditions, copy available upon request. This quotaticn is valid for & period of 30 days from the date of
issue. We reserve the right 1o apply for partial payment at any time during centract performance.

Payment: Upon Customer acceptance of this proposal or contract execution, whichever occurs first, the Customer shall pay Honeywelt or
percent {__%)} of the Price. Such payment shalf be used for engineering, drafting, and other mobifization costs reasonably incurred prior to on-site

installation.

To accept this proposal, simply sign the document and return together with an official purchase order 1o either the issuing engineer or via post/fax to
the address listed abave, By accepting this quotation, the Customer Responsible Person is aware of and agrees with the proposed system
modification(s).

Honeyweli resarves the right, in its discretion, to increase the price(s) set forth in this Proposal in the event that tariffs {or similar governmental
charges) imposed by the United States or other countries result in any increase in the costs that Honeywell used to determine such price(s).

1 confirm acceptance of this quotation in accordance with the aforementioned Terms & Conditions. | agree that any terms and conditions referenced in
the official purchase order shall be considered null and void.

Honsywell Professional

Customer Acceptance -

 Purchase Order#: _

Quole Number: C001463533-196532 Honeywall

Lee Cty Courthouse Renc- Varialion 1



n CONSTRUCT{ON COMPANY, INC. ESTABLISHED 1876

61 1-A INDUSTRIAL AVE. - GREENSBORO, NC 27406 ' (336) 2742477 - Fax (336) 274-8694

August 24, 2022

Mr. Santiago Giraldo

Lee County, North Carolina

408 Summit Drive

Sanford, NC 27331

Project:  Lee County Courts and Government Center

COR #: 102 - Replace ceiling tiles on (6) smoke detectors

Gentlemen:

In accordance with the proposed change order request, we have reviewed the cost involved and
request a change order of $367.00.

This proposal is based on work being performed during regular work hours, 8:00 am to 4:30 pm
Monday through Friday. No overtime work has been included.

Acceptance of this change order request will add zero (0} days to the contract time.

This change order proposal is firm for thirty days from this date, after which time it is subject to
adjustment.

Sincergly,

Architect Signature Owner Signature



Project: Lee County Courts and Government Center

Description:

Replace ceiling tiles on (6) smoke detectors

Cost Code Description Quantity Unit Unit Price
Mti Lbr
16-100 Patterson Group Services

General Conditions:

Truck/Tools 3| day 95
Mobile Phone 3| day 5
Chemical Toilet 3| day 5
Dumpster 11 puli 450
Supervision 24| mnhrs 65
Office Trailer 3! day 10
Power 3! day 15
Water 3] day 5
Project Management 24| Hour 95




Patterson Group Services, Inc. Invoice
1824 Douglas Dr.
Sanford, NC 27330 Date 5/31/2022
Invoice Number 12597
Phone: 919-776-2403
Bill To Ship To
Bar Construction Company, Inc.
611 A Industrial Avenue
Greensboro, NC, 27406
PO Number Due Date |Project
6/30/2022  |Lee County Government Center
Description Hrs / Quanity |Price/Rate Amount
5/24/2022 - Service Call - (1) tech - Labor to replace ceiling tiles
on (6) smoke detectors and reinstall on the ceiling on the 2nd FL. 3 $98.50 $295.50
Tech also relocated a smoke detector on 3rd Fl.
15% discount off of normal rates
Fuel Surcharge $25.00
There will be a 2% convenience fee for credit card
payments over $2000.00 Sub Total $320.50
NC Sales Tax 4.75% on $320.50 $15.22
Lee County Sales Tax 2.25% on $320.50 $7.21
Total $342.93
Amount Paid $0.00
Amonnt Due $342.93



Bar Constructiem Co.,

-

Lat

Inc,

Tran
Date

ransaction

Type

01-20-046 Lee County Courts & Gov Center

Doors & Windows

08-700 Hardware

MR REEERARRREZIRNRIEIETEREX

£3~22-21
03-22-21
03-25-21
62-11-21
0g-11-21
0e-17-21
12-23-21
12-28-21
02-315-22
01-04-22
04-25-22
06-27-22
02-14-22
02-23-22
0Z-23-22
§3-29-22
03-29-22
G4-086-22
G4-06-22
04-25-22
12-28+21

AP
AP
AP
AP
RE
AP
AP
AP
AP
AP
AP
AP
AP
AP
RY
RE
AL
RE
AP
RE
AP

cost
cest
cost
cost
cost
cost
cost,
cost
cost
costgy
cost
cost
[5-T34
cost
cost
cost
cost
cost
cask
cost

cost 4

COR 105

JC Entries by Job & Categery

Description

Last Updete: 12-19%-23

Additional Hardware {CGH 0331 "
Additional Hardware {COR 033) 7
Additional Hardware {CCR 033) ™%

Inveice H465554 (COR 033} ey

Lowes
Invoice B $68513 {COR £33)

~

Coor HardwWare {COR D68} »oe

sales LaX e
Division Eight
Inv, 43579
Inv, 51088
Inv, 55697
Inv, 45840
Inw, 463392
Inv. 46476
Inv. 48923
Inv. 48956
Inv. 49369
Inv. §9683
Inv. 51083
Hardware Distributors

HARDIS
HARDIS
HARDIS
HARDIS
LOWE

HARDLIS
HARDIS
HARDIS
DivEig
1IARDIE
HARDIS
HAAEDIS
HARDIS
HARDIS
HARDIS
HARDIS
HARDIS
HARDIS
HARDIS
HARDIS
HARDIS

Units

Cost Code Total
Jeb total

Report Total

Arount

/1,557.92
1,506.56
W 193,22

,173.95

28.12

‘/2,075.30

WATRT!
1.92
Vv 197.49

“1,167.85
~559,37

¥2,177.70
\£,562.82
229,51

V12,724.60
wi33. 4l
V334,06

1,437,064

~2,715.50

v “384.57

4 B,625.40
57,743.41

57,7463.41

37,742.41

01-31-23

Src Batch

04200
04200
042400
06300
08300
05150
olzic
gizie
03020
07650
Q7050
a7050
07050
07050
Q7050
27050
07050
07050
07050
G7o50
2200

G5-1)-21
G4-11-21
04~11~21
06-11-21
08-20-21
05-~01-21
01-21-22
01-21-22
03-02-22
07-05-22
07-05-22
07-05~22
07-05~22
§7-05-22
07-05-22
07-05-22
07-05-22
0F.05-22
07-05-22
0I«pE-22
¢5-20-22

r 2




MAR Lt LWL

PO Box 16847 INVOICE
Greensboro, NC 27416 Am W/ARE

{338) 378-0112 b

Watts: (800} 632-1324 1

Fax: (336) 378-0117 1Str1outors Number | 466472
www.hardwaredistributorsinc.com g::: .?3/22{2621

Bill-to: 142

BAR CONSTRUCTION CO., INC,
ACCOUNTS PAYABLE DEPARTMENT
611-A INDUSTRIAL AVENUE
GREENSBORO, NC 274064603

Ship-to: TEMP

BAR CONSTRUCTION CO., INC.
C/O LEE COUNTY REG OF DEEDS
ATTN: RICK 336-908-7717
1400 5. HORNER BLVD
SANFORD, NC 27330

‘Reference ¢ Shipped Salesperson  Tems Tax Cods | Doc# |wn| Freight Ship Vi
LEECO.ROD | 03/2221 |CLSCATHY SMIT| NET30DAYS | NCLEEC | 256804 |01 PREPAID| O
ltem Description Orderad|  Shippad|  Backordrd | um Pice{um|  Extension
ADDITIONAL HARDWARE NEEDED
FOR EXISTING DOORS
8-10U15LP 626 1 1 ClEA LOOIEA 00
ABOVE PASSAGE FOR ROD DOOR 132
28-10GELP RG OBITTED 626 1 1 OEA LO0EA 00
ABOVE 1.OCK FOR ROD DOOR 116
KEY TO EXISTING SYSTEM AF5
1-4765 ADJ BS RG KEYWAY 626 1 1 OiEA OOEA 00
O BITTED
175 ADJ BS RC KEYWAY 626 1 1 OiEA LO0EA Q0
O BITTED
1-20-28-10G04LP RG OBITTED 626 1 1 O|EA .O0|EA 00
D0-28-10G04LP RG OBITTED 626 1 1 OEA LOOEA 00
KEY TO EXISTING SYSTEM AF1
THE ABOVE DEADBOLTS AND LOCKS
ARE FOR ROD DOOR TO UPSTAIRS
ONE INTERIOR, ONE EXTERIOR
HWE LUMP SUM TOTAL 1 1 QIEA| 1458.00EA| 1456.00
[0 e B g ger
" 1456.00] .00 00| 10192 00 155792

LEE COROD

PLEASE NOTE NEW REMITTANCE ADDRESS,




MAR Z 4 Uil

PO Box 16847 ¥ 'E’ ADTY INVOICE
Greensboro, NC 27416 Y AN . {X/ A}{E
(336) 379-0112 i E b
Watts: (800} 632-1324 " "
Fax: (336) 379-0117 1Str1 utors
www.hardwaredistributorsinc.com IﬂCo
Bill-to: 142 Ship-to: TEMP
BAR CONSTRUCTION CO., INC. BAR CONSTRUCTION CO., INC.
ACCOUNTS PAYABLE DEPARTMENT C/O LEE COUNTY HISTORIC COURTHSE
611-A INDUSTRIAL AVENUE ATTN: RICK 336-908-7717
GREENSBORO, NC 27406-4603 1400 §. HORNER BLVD.
SANFORD, NC 27330

CE01072 LEE - 03/22/21 | CLS CATHY sSMIT NET 30 DAYS NCLEE C | 256832 |01 PREPA;D o oT A

{tern Description Ordered Shipped|  Backortrd | Us Frice | UM Extension
WOOD DOORS PER THE ATTACHED pa 2 OiEA O0EA 00
SHEET
BR1279 26D 4.5 X 4.5 HINGE 6 6 O[EA O0|EA .00
28-10GE LP RG KEYWAY 626 2 ' 2 OiEA O0|EA .00
O BITTED
WS407CCV X US32D STOP 2 2 OEA O0[EA .00
1228A DOCR SILENCERS 6 4] OltA .OO[EA 00
GRAY |
WD LUMP SUM TOTAL 1 1 OEA 580.00EA 580.00
HWE LUMP SUM TOTAL 1 1 OIEA| 828.00|EA 828.00

1506.56

CS01072 LEE PLEASE NOTE NEW REMITTANCE ADDRESS.




PO Box 16847
Greenshoro, NC 27416
(336) 378-0112

Watis: (800) 632-1324
Fax: {336) 378-0117

www.hardwaredistributorsinc.com

1] 1str1butors
nc.

INVOICE

Bill-to:

142

BAR CONSTRUCTION CO.,
ACCOUNTS PAYABLE DEPARTMENT
611-A INDUSTRIAL AVENUE
GREENSBORO, NC 27406-4603

INC.

Ship-to:
BAR CONSTRUCTION CO.,
{PICKED UP IN GREENSBORQ}

1

INC,

LEE CC ROD

LEE COROD _| 03/25/21 | CLS CATHY SMIT | NET30DAYS | NCGUI 257563 | 01 |PREPAID| PICKUP
| tem Description ofdmd " Shipped|  Backordrd | U Price|um|  Extension
CYLINDERS FOR ALUMINUM
STOREFRONT
34 RG 26D OBITTED p 2 OIEA LDO0EA .00
480-3 {13-3458) RG 26D FOR 1 1 OEA OO0 EA .00
475 DEADBOLT OBITTED
KEY TO EXISTING SYSTEM AF1
HWE LUMP SUM TOTAL 1 1 OEA 181.00[EA 181.00

00

193,22

PLEASE NOTE NEW REMITTANCE ADDRESS.




PO Box 16847

INVOICE

ACCOUNTS PAYABLE DEPART
611-A INDUSTRIAL AVENUE

MENT

Greenshoro, NC 27416 .
(336) 379-0112 FEB 15 20c
Woatts: {800} 632-1324
Fax: {336} 378-0117 Number | 46855564
www . hardwaredistributorsinc.com ﬁ:;z gz” 112023
sit-to: 142 Ship-to: TENP
BAR CONSTRUCTION CO., INC. BAR CONSTRUCTION CO., INC.

C/0O LEE COUNTY REG. OF DEEDS
ATTN: RICK 338-808-7717

GREENSBORO, NC 274084803 SANFORD, NC 00000
Reference # Shippad Salasporson Termns Tex Cods | Doc & |{Wh| Frelght Ship Vie
..~ CSOLOTZLEE | 01123 [ CISCATHY SMIT.  NET30DAYS | NCLEEC | 255484 (01 [PREPAID]. or.
ftermn Doscription Ordersd Shipped Backordrd | UM Frive | usM Extension
28-10G05 LP 6§26 RG KEYWAY 3 3 OEA OO0EA .00
O BITTED
28-10G04 LP 626 RG KEYWAY 7 7 O{EA JO0|EA 00
O BITYED
28-10G37 LP 6268 RG KEYWAY L B OEA LO0[EA .00
O BITTED
272 RG KEY BLANKS BO 50 O{EA O0|[EA .00
KEYING TO FOLLOW
D-336 630 2 2 OEA QCIEA 00
WD LUMP SUM TOTAL i | O|EA| 4550.00{EA| 4550.00
HWE LUMP SUM TOTAL 1 1 O|EA| 16985.00{EA| 16885.00
s
|\o*
| e o] Ter|  ewe| - Toou
21535.00 00| 1807.45 00 23042.45

C501072 LEE COUNTY REG OF DEEDS

PLEASE NOTE NEW REMITTANCE ADDRESS.




INVOICE

e 2 ARDWARE
Greensboro, 7416 FEB
s e b e
atts: (800) 632-13 $ i
Fax: (336) 378-0117 trioutors M.__.ﬁéi_?ws
www.hardwaredistributorsinc.com C. g %ﬁum
Bwo: 142 shipro:  TEMP
BAR CONSTRUCTION CO., INC. BAR CONSTRUCTION CO.. INC.
ACCOUNTS PAYABLE DEPARTMENT C/0 LEE COUNTY HEG. OF DEEDS
611-A INDUSTRIAL AVENUE ATTN: RICK 336-908-7717
GREENSBORO, NC 27408-4603 SANFORD, NC 00000
Raference # Shipped ‘ Selegperson ) Torms Tox Code | Doc# |whi Frelght _ Ship Vie
| _CSOOTZLEE _ | 021121 | CLS CATHY SMIT | .. NET30DAYS. .| NCLEE C.| 255484 |01 [PREPAID|..— --OT
hern Description Ovdered Shipped}  Backordrd |UM Price | UM xtension
WOOD DOORS PER THE ATTACHED 16 16 OlEA OOEA .00]
SHEETS
U18CRS3070FNHC1LC1 DOOR 3 3 O[EA JO0[EA .00
1279 26D 4.5 X 4.5 HINGE 54 54 OfEA O0[EA .00}
B1279 26D NRP 4.5 X 4.5 HINGE 3 3 O{EA LO0[EA .00}
006CS 630 7 7 O[EA .00 |EA 00
52V 48 X 90 WEATHERSTRIP 1 1 O[EA O0[EA .00}
BWH-36" AL 1 1 O[EA CO[EA .00
96V 36" THRESHOLD 1 1 0|EA O0[EA .00
X 34 X US32D X .080 16 16 O[EA .coJEA .00
KICKPLATE
X 40 X US32D X .060 3 3 OlEA 00[EA .00
KICKPLATE
229A DOOR SILENCERS 64 64 O[EA O0[EA .00
GRAY
S407CCV X US32D STOP O[EA .00{EA .00
431RO REG 689 8 O[EA O0[EA .00
431CPS STOP ARM 689 1" 1 O[EA 00 [EA 00
£8-10U15 LP 626 OlEA OO0[EA .00
28-10U65 LP 626 2 olm O00EA 00
PLEASE NOTE ILEW REMITTANCE ADDRESS.




JUN £ 2 LULY

PO Box 16847 INVOICE
Greensboro, NC 27416 - ARD \X/ ARE

(336) 379-0112

Watts: (800} 632-1324 L Yictrd
Fax: {336) 379-0117 IStnbUtorS : fumber, gg?gi;ge T
. gle

www . hardwaredistributorsinc.com _ S Fege |1
Bill-to: 142 Ship-to: TEMP
BAR CONSTRUCTION CO., INC. BAR CONSTRUCTION CO., INC,
ACCOUNTS PAYABLE DEPARTMENT CJ/O LEE COUNTY REG OF DEEDS
611-A INDUSTRIAL AVENUE ATTN: RICK 336-908-7717
GREENSBORO, NC 27406-4603 1400 8. HORNER BLVD
SANFORD, NC 27330
Refemnce# Séfppqd - ales, : - Ta:ms TaxCadﬁ -Déé:#: Wh Fm!ghr r Shfp Via
CS01072 LEE 06/17/21 | CLS CATHY SMIT NET 30 DAYS NCLEE C | 256578 | 01 | PREPAID or
Item Description ‘ COrdered Shipped Backordrd { UM Price | UM Extension
70TRD NS L2 3 3 GlEA LOOEA .00
JO01RD AA LZ 1 1 QEA LO0EA 00
E6M 689 1 1 O|EA OOEA 00
V420 688 1 1 CiEA 00 |EA 00
SCAN [t WHITE 1 1 O|EA OO0 IEA 00
HWE LUMP SUM TOTAL 1 1 O[EA] 1940.00[EA| 1940.00

1940.00 .00 00| 135.80 .00 2076.80

CS-01072 LEE COUNTY PLEASE NOTE NEW REMITTANCE ADDRESS.




M, T

PO Box 16847 'g INVOICE
Greensboro, NC 27416 - ;(’ARE

(336) 379-0112 s b

Watts: (800) 632-1324 LI ) ' _

Fax: (336) 379-0117 —r N1STr1outors o gg@ber ‘ 471221925021
www.hardwaredistributorsinc.com LNC. ,g,—f;?; ~ 12 2021

Hilt-to:

142

BAR CONSTRUCTION CO., INC,
ACCOUNTS PAYABLE DEPARTMENT
611-A INDUSTRIAL AVENUE
GREENSBORO, NC 27406-4603

Ship-to; TEMP

BAR CONSTRUCTION CO., INC.

C/O LEE COUNTY HISTORIC COURTHOUSE
ATTN: RICK 336-908-7717

1400 8. HORNER BLVD,

SANFORD, NC 27330

R S S _ el R T R N R
- Refarence # Shippad §'a.{a_3ggr§qq Term& : ~ Tax Code | D nkfp F'ﬁ?'g{.?f | wer Ship J,Qa_;
CSO1072 LEEMC | 12/29/21 | CLSCATHYSMIT| NET30DAYS | NCLEEC | 262488 |01 PREPAID|  WILL CALL
Norm 'Descrfpr;*on. Ordersd Shipped Backorded | UM |- ' Prige | UM Extenslon
BB1279 10A 4.5 X 4.6 HINGE 19 19 oeal  24.00[EA| 456.00|
Voo
o NV

>

C501072 LEE MC

A
. Marchandie] M| - Obcount| - Tex| ' Falght| | -Totdl.Dug
456.00 .00 00| 31.92 .00 487,92

PLEASE NOTE NEW REMITTANCE ADDRESS.

AN 0.3 2022




‘ ) %ﬂ ARDWARE flemit Payment to: INVO'CE

istriburors Hardware Distributors, LLC
LC 216 industrial Ave Page: 1
Greensbore, NC 27406 {nvolce Number INOS 1088
Phone: 336-379-0112 Invoice Date: 472572022
Fax:
Job Name:; LEE COUNTY
Bil Yo: Ship Yo!
To: BAR CONSTRUCTION CO,, INC, To: gAR CONSTRUCTION CO, INC.
ACCOUNTS PAYABLE DEPARTMENT PICKED UJP IN GREENSBOROC
611-A INDUSTRIAL AVENUE 611-A INDUSTRIAL AVENUE
Greensboro, NC 274064603 Greensboro, NC 274064603
Ship Via Pick up Custorner ID BARCONS
Ship Date 4720/2022 £.0, Number LEE COUNTY
Due Date 5/25/2022 Qur Order No, S0148842
Terms NET30 Days SalesPerson Cathy Smithey
Contract No. Primary Gty. o
ftem No. Dascription Unit Order Qty Quantity  Unit Price Total Price
NSEXTRIM NON STOCK EXIT TRIM 713-8 ETJ X RG KEYWAY EACH 1 )| 524.00 §24.00
108
FREIGHT Freight EACH 1 1 0.00 0.00
Subtotal: 534,00
JUN ' ? 2922 Tolal Sales Tax: 35.37
s Total: 559,37
Pt I .
. EWE}:-—-« dil, LE 8. Recelved:

-_‘;Uaﬁlga_,___* ) Remaining: 559,37



FRORDOWARE et INVOICE
.t yistributors ardware Distdbutors, .
“LC 216 Industrial Ave JUN 10 2022 Page: 1
Greensboro, NC 27406 L
Phone: 31356-379-0112
Fax:

Job Nome:
Bill Tor Ship To:
To: BAR CONSTRUCTION CO, INC. To' BAR CONSTRUCTION CO, 1NC.
ACCOUNTS PAYABLE DEPARTMENT picked up In Greensboro
611-A INDUSTRIAL AVENUE Greenshoro, NG 27406-4603
Greensboro, NC 27406-4603
Ship Via Pick up Customer 1D ' ‘ BARCONS
Ship Date 12/2/2021 P.O. Number “LEE CO. COURTHOUSE
Due Date 232022 Qur Order Mo 50143707
Terms NET30 Days SalesPerson Cathy Smithey
Contract No, Primary Qty. 0
Item No. Deseription Unit Order Qty Quantily  Unlt Price Total Price
HD-CECO 185 DU1BCRE534478FH30 MARK 3050 EACH 1 1 0.00 0.00
HD-CECO200 DU16CRS534478HJ70RH MARK 3050 EACH 1 1 .00 0,00
HD-CECO204 DU1BCRE53447BLITORHS MARK 3050 EACH 1 1 .00 0.00
SHOP LABEL FR SHOP APPLIED UL LABEL FRAME 20 MINUTE UL EACH 1 1 0.00 0.00
LABEL
SHOP-C2 Shop Full Slesve Relnforce Similar EACH 1 1 0.00 0.00
HD-CECO 195 DU16CRS534478FHI0 MARK 3027 EACH 1 1 0.00 0.00
HO-CECO201 DU1BCRS534478HJ70LH MARK 3027 EACH 1 1 0.0c 0.00
HD-CECO205 DU16CR3534478LJ70LHS MARR 3027 EACH 1 1 t.00 0.0o
SHOP LABEL FR SHOP APPLIED UL LABEL FRAME 20 MINUTE UL EACH 1 1 0.00 0.00
LABEL
SHOP-C2 Shop Full Sleave Reinforce Simitar EACH 1 1 0.00 0.00
HB-CECD 187 DU16CRSE34478FHE0 MARK 3012 EACH i 1 0.00 0.00
HD-CECO201 DU1BCRS534478HJ70LH MARK 3012 EACH 1 1 0.00 0.00
HD-CECO200 DU1BCRE534478HJ70RH MARK 3012 EACH 1 i 0.00 0.00
SHOP LABEL FR SHOP APPLIED UL LABEL FRAME 20 MINUTE UL EACH 2 2 0.00 0.00
LABEL
SHOP-C2 Shop Full Sleeve Reinforce Similar EACH 2 p 0.00 0.00
HD-CECO195 DU1BCRS85344 7BFH30 MARK 3007A EACH 1 1 0.00 0.00
HO-CECQ200 DU16CRB534478HJ70RH MARK 3007A EACH 1 1 .00 0.00
HD-CECO208 E&;ﬁgﬁSEBM?BLJ?ORHP MARK 3007A- REINF EACH 1 1 0.00 0.00
BHOP LABEL FR ﬁ;-lggLAPPL!ED UL LABEL FRAME 45 MINUTE UL.  EACH 1 1 0.00 0.00

SHOP-C2 Shop Full Sleeve Relnforce Simitar EACH 1 1 0.00 0.00




ARDWARE

Remit Payment 1o
istributors Hardware Distributors, LLC INVOICE
LC 216 Industrial Ave Page: 1
Greensboro, NC 27406 Invoice Number: INB55697
Phone: 336-379-0112 fnvolce Date: 6/27/2022
Fax
Job tlame: LEE COUNTY
Bill Te: Ship To:
To: BAR CONSTRUCTION CO, INC. To: gAR CONSTRUCTION CO. INC.
ACCOUNTS PAYABLE DEPARTMENT &CCOUNT S PAYABLE DEPARTMENT
611-A INDUSTRIAL AVENUE 611-A INDUSTRIAL AVENUE
Graensboro, NC 27406-4603 Greanshoro, NC 27406-4603
Ship Via Customer 1D BARCONS
Ship Date 6272022 P.O. Number LEE COUNTY
Due Date 772772022 Qur Order Na. $0143642
Terms NETV30 Days SalesPerson Cathy Smithey
Contract No. Primary Qly. 0
Itemi No. Description Unit Order Qly Cuantity  Unit Price Tolal Price
HO-CECO187 DU16CRS534478FHE0 PREP FOR 458 FLUSH BOLT EACH 1 1 0.00 0.00
STRIKE
HD-CECO200 DU1BCRS534478HJ70RH EACH 1 1 0.00 0.00
HD-CECO201 DU1BCRS534478HJ70LH EACH 1 1 0.00 006
NSWD NON STOCK WOOD DOOR 6070 RNB RHRA EACH 2 2 0.00 0.00
HD-8STAN128 FBB179 10A 4.5 X 4.5 HINGE EACH 8 § 0.00 0.00
HD-IVES1TY FB458 12" X US108 FLUSH BOLT EACH 2 2 0.00 0.00
NSLOCK NON STOCK LOCKS 28-10G05 108 RG KEYWAY O EACH 1 1 0.00 0,00
BITTED
FREIGHT Frelght EACH 1 1 0.80 0.00
POCHDW Pricing Only Hardware EACH 5 1 556,00 656,00
POCWDDR Pricing Only Wood Door EACH 1 1 1,253.00 1,253.00
POCHMF Prcing Only HM Frame EACH 1 i 231.00 231,00
Subtotal: 2,040.00
Tolal Safes Tax: 137.70
Total: 2.1 7770



& ARDWARE Remit Payment to:
.é.)i striburors Hardware Distributors, 14.C
LLC 216 industrial Ave
Greenshoro, NC 27406

JUN 10 2022

;Invoice Number: |

INVOICE

Page; 1

Pione: 336-379-0112 fnvolce Date:.
Fax;
Job Name: LEE COUNTY COURYS
Bill To: Ship To:
To: BAR CONSTRUCTION CO, INC To! BAR CONSTRUCTION €O, INC.
ACCOUNTS PAYABLE DEPARTMENT PICKED UP IN GREENSBORO
811-A INDUSTRIAL AVENUE §11-A INDUSTRIAL AVENUE
Greenshoro, NC 27406-4603 Graensboro, NC 27406-4603
Ship Via Pick up Custamer 1D ~ BARCONS
Ship Date 21142022 P.0. Number LEE COUNTY COUQRTS
Due Date 3/16/2022 Cur Order No, S0145958
Terms NET30 Days SalesPerson Cathy Smithey
Contract No. Prmary Qty. o
Iltem Nao, Deascription Unit Order Qly Cuantlty  Unit Price Total Price
NSLOCK NON STOCK LOCKS 28-10G04 LP 10B EACH 2 2 488.00 876,00
NSLOCK NON STOCK LOCKS 28-10G05 LP 10B EACH 1 1 488.00 488.00
FREIGHT Freight EACH 3 1 0.00 0.00

Subtotal: 1,464.00

Total Sales Tax: 98.82

Total; 1,562,82
Recalved:

Remalning: -4,562,82



TAARIDOVVARID  RemitPayment to:

VO
E E Yistributors Hardware Distributors, LLC NN 1 Q ‘2-%22 iN ICE
LLC 216 Industrial Ave Page: _ i
Greensboro, NC 27406 tnvoice Number: - /ING46392
Phone: 336-379-0112 St invoite Date: - :2/23/2022
Fas:
Job Name: LEE CO. COURTHOUSE
gili To: Ship To:
To: BAR CONSTRUCTION €O, INC. To! BAR CONSTRUCTION CO, INC,
ACCOUNTS PAYABLE DEPARTMENT PICKED P IN GREENSSORQ
617-A INDUSTRIAL AVENUE £11-A INDUSTRIAL AVENUE
Greensboro, NC 27406-4603 Greunsboro, NC 27406-4603
Ship Via Pick up Customer {D BARCTONS
Ship Date 11712022 P.Q. Murnher LEE COUNTY COURTHOUSE -
Due Date 372572022 Qur Order No. SQ142982
Terms NETI0 Days SalesPerson Cathy Smithey
Contraci No. Primary Gty. g
item No. Daescription . Unit Order Qty Quantity  Unit Price Total Price
- HD-CECO187 DU1ACRS534478FHEB0 PREP FOR FB458 FLUSH EACH 1 0 0.00 0.00
‘ BOLT RHRA
HD-CECO200 DUTBCRS534478HI70RH EACH 1 0 0.00 0.00
HD-CECO201 DU1BCRE534478HJ70LH EACH 1 4 C.00 0.00
FREIGHT Freight EACH 1 o 0.00 0.00
POCHMF Pricing Only HM Frame EACH il i 215.00 215.00
2lasiaa
Subtotal: 215.00
Total Sales Tax: 14.51
Total: 228,51
Recelved:
Remalning: 229,51



A RIDOVVARE Remit Payment to! INVOICE

 DYistriburors Hardware Distributors, LLC

LLC 216 Industrial Ave JUN tU 2322

Greensharo, NC 27406
Phone: 336-379-0112
Fax.

Job Name:
gill Te: Ship To:
To: BAR CONSTRUCTION CO., INC, To: BaR CONSTRUCTION CO. INC,
ACCOUNTS PAYABLE DEPARTMENT ACCOUNTS PAYABLE DEPARTMENT
§11-A INDUSTRIAL AVENUE 611-A INDUSTRIAL AVENUE
Greensborg, NC 27406-4603 Greenshoro, NC 27406-4603
Ship Via HD Greensbora Truck Customer 1D BARCONS
Ship Date 27212022 P.D. Number LEE COUNTY COURTHOUSE
Due Date 3j28/2022 Qur Order No, S014212%
Terens NET30 Days SalesPerson Cathy Smithey
Contract Ne. Primary Qty. 0
Hem No. Description Unit Order Qty Quantity  Unit Price Total Price
NSLOCK NON STOCK LOCKS 8205 LNL RG KEYWAY 10B EACH 3 3 0.00 0.00
NSWD NON STOCK WOOD DOOR WOOD DOORS PER EACH 7 7 0.0 0.00
THE ATTACHED SHEET
NSEXIT NON STOCK EXIT DEVICES 12-8815 ETJ 10B EACH 2 2 0.00 0.00
NSEXIT NON STOCK EXIT DEVICES 12-8804 ETJRG EACH 1 1 0.00 0.00
KEYWAY 108
NSELSTRIKE NON STOCK ELECTRIC STRIKE 8600 108 EACH 1 1 0.00 0.00
FREIGHT Freight EACH 1 1 0.00 0.00
POCWDDR Pricing Only Wood Door EACH 1 1 4,535.00 4,535,00
POCHDW Pricing Only Hardwara EACH 1 1 7,385.00  7,385.00

Subfotal: 14,920.00

Totat Sales Tax; 804.60

Total: 12,724.60
Recalved:

Remaining: 12,724,680



i ARIDOVVARIE  RemitPayment to: INVOICE

istriburors Hardware Distributors, LLC
LLC 216 Industriol Ave Page. .}
Greensbaoro, NC 27406 Inyaice Number: ~IND48923
Phone: 336-379-0112 Invoice Date: 3[z8/2022
Fax:
Job Name: LEE COUNTY
Bill To Ship To
To BAR CONSTRULTION CO., INC. To BAR CONSTRUCTION CO, INC.
ACCOUNTS PAYABLE DEPARTMENT PICKED UR IN GREENSBORO
611-A INDUSTRIAL AVENUE 611-A INDUSTRIAL AVENUE
Greensboro, NC 27406-4603 Greensboro, NC 27406-4603
Ship Via Pick up Customer 1D BARCONS
Ship Date 3/1072022 . PO Number < . LEE COUNTY
Due Date 4128/2022 " Our Order No. 50147408
Tenns NET30 Days SalesPerson Cathy Smithey
Contract No. Primary CQty. 6
Itam No. Description Unit Order Qiy Quantity  Unit Price Total Price
NSSPECHW £89 628 SARGENT SHit KIT EACH 3 0 0.00 0.00
FREIGHT Freight EACH 1 ] 0.00 0.00
POCHDW Pricing Only Hardware EACH 1 1 406,00 406,00
Subtotal: 406.00
B Totat Sales Tax 27.41
. B S b B
~ ! Acy LD Total: 433.41
e e Received:
Remalning: 433.41

JUN 16 2022



| WWARE Remit Payment to: INVOICE

istributors Hardware Distributors, L4C

LLC 216 Industsial Ave g Page .
Greenshoro, NC 27406 In\{Oit_E'{\lumben ’
Phone: 336-379-0112 Invoice Date:
Fax:

Job Name: LEE COUNTY MAGISTRATES

Bill Tou Ship To:
To: BAR CONSTRUCTION CO,, INC. To: BAR CONSTRUCTION CO, INC,
ACCOUNTS PAYABLE DEPARTMENT RICK 336-90B-7717
B11-A INDUSTRIAL AVENUE ACCOUNTS PAYABLE DEPARTMENT
Greensboro, NC 27406-4803 611-A INDUSTRIAL AVENUE
Greensboro, NC 27408-4603
Ship Via Pick up Cugtomer ID e . BARCONS
Ship Date 3/15/2022 PO Number - 4757 1 LEE COUNTY MAGISTRATES
Cue Date 4f2812022 Qur Order No. S0O147559
Terms NET30 Days SalesPerson Cathy Srithey
Contract No. Primary Oty. 0
Item No. Description tnit Order Qty GQuantity  Unit Price Tolal Price
HD-CECO185 DU1TBCRS534478FH30 EACH 1 1 0.0 0.00
HB-CECQ200 DLHBCRE534478HJ70RH EACH 1 1 0.00 0.00
HD-CECOZ04 DU1GCRSE34478LJ7TORHS EACH 1 1 0.00 0.00
SHOP-C2 Shop Full Slesve Relnforce Similar EACH i 1 0.00 0.00
NSWD NON STOCK WOOD LOOR EACH 1 1 0.00 .00
HD-WD20 We-3070 X 1 34 X RHBIRCH A EACH 1 1 0.00 0.00
MARK 30685G
REUSING ALL EXISTING HARDWARE
FREIGHT Freight EACH 1 1 0.00 . 0.00
POCHMF Pricing Only HM Frame EACH 1 1 175.00 175.00
POCWDDR Pricing Only Wood Door EACH 1 1 700.00 700.00

Subtotal: 875.00

Total Sales Tax: 58.06

Total: 634,06
Received:

JUN 16 2022 Remalning: 934,06



TARIONUVARE RemitPaymentto INVOICE

istributors Hardware Distributors, 1LC
LG 216 Industrial Ave

Greenshoro, NC 27406
Phone: 336-379-0112
Fax:

Page: NP §

Job Name: LEE COUNTY COURTHOUSE

Bill To Ship To.
To: 8AR CONSTRUCTION COQ., INC. T BAR CONSTRUCTION €O, INC.
ACCOUNTS PAYABLE DEPARTMENT PICKED UP IN GREENSBORD
6511-A INDUSTRIAL AVENUE 611-A INDUSTRIAL AVENUE
Greenshoro, NC 27406-4603 Greenshare, NC 27406-4603
Ship Via Pick up Customer 10 BARCONS
Ship Date At672022 CoaPONumber o R LEE COUNTY COURTHOUSE
Due Date 5/6/2022 Our Order No. S0O142153
Terms NET30 Days SalesPerson Cathy Smithey
Contract No. Primary Qty. ' 0
lem No. Description Unlt Order Qty Cuantity Unit Price Total Price
NSLOCK NON STOCK LOCKS 268-10G04 LJ RG KEYEAT 10B EACH ] 1 695,12 885,12
NSELSTRIKE NON STOCK ELECTRIC STRIKE 1006CS 108 EACH 1 1 651.62 651.62
FREIGHT Freight EACH 1 1 0.00 0.00

Subtotal: 1,346.74

Total Sales Tax 80.80

Total: 1,437.64
Recelved:

Remalning: 1,437.64

JUN 16 2022



JUN 1U duid

PO Box 16847
Greansboro, NC

27416

T

{

ARDWARE

PAST INVOICE

(336) 379-0112 E : NO
Watts: (800) 632-1324 E istrlbutors l L]L(‘\@&g
Fax: {336) 379-0117 Number (472124
[2)
www.hardwaredistributorsinc.com Il’l(L p:;z :2&912021
itt-to: 142 Ship-to: 1
BAR CONSTRUCTION CO., INC, BAR CONSTRUCTION CO., INC.
ACCOUNTS PAYABLE DEPARTMENT {PICKED UP IN GREENSBORO)
611-A INDUSTRIAL AVENUE
GREENSBORO, NC 27406-4603
RAefarence # Shippad Salgsperson Termrns Tax Cods Doc ¥ |wh| Freight Ship Via
LEE CO CRTHSE 12/08/21 | CLS CATHY SMIT NET 30 DAYS NCGUI 262633 | 01 | PREPAID PICK UP
ftem Deascription Ordered Shipped Backordrd | UM Price | UM Extension
28-10-U15-L4 10B 4 4 OlEA OOEA 00
28-10G05 LJ RG KEYWAY 10B 1 1 O|EA .O0EA 00
28-10G05 LJ RG KEYWAY 10B 2 2 O|EA L00IEA .00
WS407CCV 108 7 7 OiEA O0[EA 00
458 B10B 12" 2 2 OEA LOIEA .00
DPZ 10B 1 1 O[EA .O0IEA .00
EAST SIDE
HWE LUMP SUM TOTAL 1 1 O|EA| 2600.0C(EA 2600.00
Merchandiza Misc Discount Tax Fralght Total Due
2600.00 00 00 175.50 .00 2775.50

PLEASE NOTE NEW REMITTANCE ADDRESS.




EIARIDVWARE  RemitPaymentto:

isrriburors Hardware Distributors, LLC INVOICE
LLC 216 Industrial Ave Page: 1
Greensboro, NC 27406 lnvoica Number iND51083
Phone: 336-378-0112 Invoice Date: 4/25/2022
Fax:
fob Name: LEE COUNTY
Bill To: Ship T
To: BAR CONSTRUCTION CG., INC. To! BAR CONSTRUCTION €O, INC.
ACCOUNTS PAYABLE DEPARTMENT PICKED UP [N GREENSBORO
611-A INDUSTRIAL AVENUE 611-A INDUSTRIAL AVENUE
Greensboro, NC 27406-4603 Greenshoro, NC 27406-4603
Ship Via Fickup Customer ID BARCONS
Ship Date 47252022 PO, Number LEE COUNTY
Due Date 5/25/2022 Cur Oider No. 0148526
Tems NET30 Days SelesPerson Cathy Smithey
Contract No. Primary Gty. 0
lternt No. Desgription Unit Qrder Qty Quantity  Unit Price Total Price
NSCLOSER NON STOCK CLOSERS 1431 P8 EB DOOR EACH 2 2 0.00 0.00
CLOSERS
HD-STAN128 FBE179 10A 4.5 X 4.5 HINGE EACH 6 g 0.00 0.00
NSBTOP NON 5TOCK STOPS/HOLDERS WS407CCV 10B EACH 6 8 0.00 0.00
HO-WSTGRD1T  1220A DOOR SILENCERS EACH 100 100 0.00 0.00
FREIGHT Freight EACH 1 1 0.00 0.00
POCHDW Pricing Only Hardware EACH 1 ] 838.00 838.00
Subtotal: 838.00
Total Sales Tax: ba.57
A . Total: 8Y94.57
JUN 17 2022 ERs s LEL Recalvad:
"4_1_9‘{5‘{ a9, Remaining: 894.57



PO Box 16847
Gresnsborae, NC 274186
{336) 379-0112

Watts: (800) 632-1324

PAST INVOICE

Fax: (336) 378-0117 1str1butors R e T
www.hardwaradistributorsine.com C. L Foe T
Btto: 142 snpte: 1
BAR CONSTRUCTION CO., INC. BAR CONSTRUCTION €O, NC.
ACCOUNTS PAYABLE DEPARTMENT {PICKED UP IN GREENSBORO)
611-A INDUSTRIAL AVENUE
GREENSBORO, NC 274064603
Rafaronge # Shipged | . Sslesperson Termi . Tax Code Ship Vi
. CSOI10T2 LER MC | 10821 | CLS CATHY SMIT NET 30 DAYS NCGWUL FREPAID PICKUP
tsm Dessription Ordired|  Shigped Frica|vm|  Extension
DU1GBCRSE34478FH30 4 4 CO|EA D0
DRWYALL FRAME EEAD
DU18CRSE534478HJ7OLH 4 4 O0EA L0
DRYWALL HINGE JAMB
DU1BCRSE34478LJ70LHS 4 4 LOO0IEA 00
DRYWALL LOCK JAMB
CRSE534 CLOSER REINFORCMENT 4 4 OOIEA 00
MC3058, MO3050 2 oo |
DU1SCRSE34478FH30 1 1 O0IEA 00
DRWYALL FRAME HEAD { 0
PU16CRSB34478HJ70RH 1 1 LDOEA L03
DRYWALL HINGE JAMB .
DU16CRSB34478LI70RHS | 1 JGOEA 00
DRYWALL LOCK JAMB
CR8634 CLOSER REINFORCMENT 1 1 OO[EA D0
MARK: MC2085, "
DUTSCRSE34478FH3D 2 LO0[EA 00
DRWYALL FRAME HEAD
DU16CRE534478HJ7ORH -2 JLOOEA 00}
DRYWALL HINGE JAMB
DU18CRSE34478LJ70RHS ] O0[EA L0
DRYWALL LOCK JAMB :
MARK MC205638, MC3064 -
DU1TBCRSE34478FH30 1 1 LOD[EA 00
DRWYALL FRAME READ
DU18CR5834478H.70LH -1 1 JO0{EA 00
DRYWALL HINGE JAMB :
DUTBCRS534478LI70LHS 1 1 DO|EA 00
DRYWALL LOCK JAMB
CRS8634 CLOSER REINFORCMENT 1 1 LOO0EA DO
PREP FOR HES C51008 -
MARK MC3068A
DU18CRSE34478FH30 1 1 O0EA 00}
DRWYALL FRAME HEAD :
PRYWALL HINGEJAMB
PLEASE NOTE NEV) REMITTANCE ADDRESS.




PAST INVOICE]
Greanaboro, NG 27416 ARDWARE

@ﬁsm; 6321324 istribu
Fax: (336) 376-0117 tributors - . ) %
www hardwaredistributorsing.com C. . ) oot Page

BAR couggn?ucmueo e | BAR GON;TRUG‘I'IONOO INC
ACCOUNTS PAYABLE DEPARTHENT , {PICKED UP [ GREENSBORD)
611-A INDUSTRIAL AVENUE

GREENSBORO, NC 27408-8608

Roference 8 Shipped Selatperson rmmada Do & jwe| " Front 8?.#*73.,

CSU7TALEEMC | 1028/31 |CLICATHYEMIT| NET3IDAYS NCGUI | 359093 | 01 | PREPAID PICKUP

dam Dersclption Ordered|  Snipod|  Gackordd|um Pica

[/
DU1BCRSE34478LITOLHS' 1 1 ojEA OOlEA 00}
DRYWALL LOCK JAMB
MARK M

CI0E0A
DQ16CRS718618FH30 -
DQ16CRS7 18618LJ70RHS }’

1

DQ16CRS718618HJ70RH
CRMALF CLOSER REINF-HALF
PREP FOR HES C51008
MARK MC2078B
DU1TBCRSB34478FH30
DRWYALL FRAME HEAD
DU18CRS534478HJ70RH
DRYWALL HINGHR JAMB
DU1BCRSE34478LJ70RHS
DRYWALL LOCK JAMB
CHESE34 CLOSER REINFORCMENT
PREP FOR C81006
MARK MC3081
DU1BCR8534478FHS0
ALL FRAME HEAD

DRWY.
DU16CRS534478HJ70LH

DRYWALL HINGBJAMB
DU1BCRS534478LJ70LHS

DRYWALL LOCK JAMB
CRS534 CLOSER REINFORCMENT

MARK MC3066
WOOD DOOR PER THE ATTACHED
SHEET -
WOOD DOORS PER THE ATTACHED 1
HHEBTS
ECBB1100 26D 4-1/2 X 4-1/2
881279 26D 4.6 X 4.6 HINGE
28-10G65 LP RA 626
28-10G37 LP RG 628

28-10604 LP RG 626
25-10G04 LP RG 626

r—

) ol -l il
il wlh
v

™ L Y
P R e .. e

o I ]
R
—

1

b

e
et

nd;amgtu
“dﬁmg [ ]

PLEASE NOTE




PO Box 16847

Greensboro, NC 27416

(336) 378-0112
Watts: (800) 632-1

324

PAST INVOICE

Fax: (338) 379-0117 Number 1472127
www, hardwaredistributorsinc,.com - ﬁj;z ;M
Biit-to: 142 Safpto: 4
BAR CONSTRUCTION CO., INC, BAH CONSTRUCTION CO,, INC,
ACCOUNTS PAYABLE DEPARTMENT (FICKED UP IN GREENSBORO}
€11-A INDUSTRIAL AVENUE
GREENSBORO, NC 27406-4603
Rafersnon # Shipped Salasparson . Terms .fa:;‘cw& Do & |wii Frolght - Ship We'
CS01072 LERE MC 10/28/21 | CLS CATHY SMIT NET 30 DAYS NCGUY | 239052 |01 | PREPAID FICR UP
ttem Doseription Grdorod Shigped|  Backordnd | UM Prca|um]  Extenslon
1431 P8 688 1 H DEA LDOEA L0
1431 RO 888 2 2 OfEA LO0DIEA L0
1431 RO B85 7 7 O(EA OC{EA .00
8 X34 X US32D X .050 10 10 O[EA LOOEA L0
CEFLATE J
1270WV X 828/830 13 13 Q|EA DOEA 00
WALL STOP
1228A DOOH SILENCERS 36 36 OEA LOEA L0
GRAY
100BCS 12/24D 630 1 CEA LOODIEA L0
1006CS-12/24D - 630 2 OJEA W00 EA 00
701-MOM L2 630 100 Aoy DA QOEA 00
JTHM-LUMP SUM TOTAL ~ % g ? I B ‘"UIEA 1860,00{EA!---1850,00
TWo LUMP SUM: '&'OTAL o ' DR | B =g el ~B370.00{EAL5370:00
? "”/k;\
W o 7
Q»Jo ‘wk"\ !/LQ
i0B_87 &ld DL A
COSTCODE____— (EJUS
CATEGORY & @)
RETAINAGE VE NO
DOATE 1O P ,
APPROVED BY 4
PAYMENT DATE \ &@ . p
APPROVALDATE . > 0
COUNTY
[043,8
g AL g i R i
16300,00 .00 Rie) 1 082.75 00 16332.76

PLEASE NOTE NEW REMITTANCE ADDRESS,
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LGUE'S HONE CENTERS, LLC
3015 4 HORNER BRLLEVARD
SANFORD, W& 27332 (913} 7I6-5644

- SALE -
Sp: §3608JK2 3156909  TRANSH: 88720775 08-11-21

25096? Pl-i-SIG-IH DAPFTH W/REYAL  26.20

3,08 DISCOWIT EACK 0,16
98 2.92
SUBTOFAL: 26.20
1hx: 1.84
THUOTCE 61116 TOTAL: 812
4 LaR: 38,02
{TAL DISCOUNT: 1.44

AR KKOCOUKKRKABH0S. AHOUNY 228,12 AUTHCA:000851
KEYED REF10:354013 08/11/21 10:26:40
LAR PO: 71979
SLCOUNT NANE:
% LOHSTRUCTION CORPANY !
catih BUYER:  LEOUARD JAXES

QN7 ULl BE BILLED UPOR HENCHRHUESE TRANSACTION

£ FUR SIGEK ﬁEREHRHDzSE RED #O LATER THAN 90 DAYS

Rait TRANSACTION PATE-FOR SO% GR DIRECT DELLVERY
KERCHRHDISE.

SIGRE: 3608  TERRINRLY O 03/11/21 18:26:48
OF ITEMS PURCHASED: g
XCLUDES FEES, SEVICES AKD SPECIAL ORUER LTEHS

T

THAIK YDU FOR SHOPPINA LOME'S.

FOR QEfRIS 04 OUR RETURN POLICY, UISIT
L0UES  EOH/RETHRRS
EUHTTLH COPY OF THE RETURA PALICY IS AUAILALE
AT OUR LUSTOMER SERVICE DESK

STORE MHHAGER: ZRIK SIUITS

LOUE'S PAICE PHOHISE
FOR KORE DETAILS, VISIT LDUES.CON/PRICEPRUILISE

T T T P P R FR S PR F S RPIRN NI PR R RANIAS LI LSS
SHRRE YOUR FEEDBACK!
EWTER FOR £ CHAKCE 70 BE
OHE OF FIVE $i00 NINNERS DRAVH ROXEHLY!
{EHTRE €8 EL $ORTED WENSUSL
PRRA SER UND DE LES CINEOD GAHADDRES OF $500!

EHTER BY CUMPLETIND A SHORT SURVEY
WITHIN OHE VEER BF: vww.lowss.cos/survay
YOUR 1Du 011164 350832 230377

' I I . B R

K0 PURCHASE RECESSARY [0 EWIER OR UIH. ¥
{0 YHERE PROKIBITED. WUST BE 18 OR OLDER 7O EUTER. ¢
‘FICIAL RULES & VIRMERS AY: ww.loues.confsirvey +
SRR R AL B F 3 R AR AN LT RITI Y

STORE: 3608  JERAWINAL: 01 0BAI720 18:26:48
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. DIVISION FEB 17 Invoice
: EIGHT, INC. e Date Invoice
EO Boxb14gsgc 1 ae nve
reensboro, 27415 AN T B
* 2206 N Church St. ~02/15(22 | 038245
Greensboro, NC 27405
Page: 1
Bill To Ship To
' BAR CONSTRUCTION COMPANY, INC.. BAR CONSTRUCTION .
| BAR JOB; LEE.GOLNTY.COURTHOUSE
| 611-A INDUSTRIAL AVE CALL FCR
GREENSBORO, NG 27406
W.0. Ne. P.O.No. - Terms Rep Project
37918 72797 N3O, 7 [BARLEECTY COURT'
Quantity item Code e Description Amount
3 EA = HINGES
1 . UMP SUM s 185.00
COSTCODE
CATEGORY G E S
RETAINAGE YE
DATE TO PM N
APPROVED BY
PAYMENT DATE
APPROVALDATE e
COUNTY
Subtotal: 185.00
Phone No. Fax # Total Sales Tax: - ) '12.4%
(336) 852-1275 (336) 852-1278 Motal: 19?.49:



| -k
DATE Rm
i SHIP TO
' ﬁdMPANY ING. .
A jg
611-A INDUSTRIAL AVENUE Py f g
GREENSBORO, NC 27406 e 2o T Fe "
i3136) 2742477
' E } - e P
TO: { z""gf Dzt 5:‘ ;@ﬁj’? Purchase Order
T AT B must be attached
to involce for
-payment to
be processed.

1. Plenso send

copies of 2. Crder Is 16 be entered in acpordance -8, HNotify us immediatoly it ,vcu am unable
your involes, : - with pricos, ﬂalivery and speclﬁcaﬂons to ship as speaﬁaé : :
shcwn bolow..
DATE REQUIRED TEHEVIA e ] FO.B, ~TERMSE &
ary. QORDERED | QTY. RECEIVED DESCH!FTiQN o PRICE RMQGNT

...............................

.............................................................................

............................................................................

TAX NUMBER

.....................................

........................

.........

........................

..................

.......................

PHONE ORDER TAKEN

>
r.’;‘” .
7 f x «rﬂs vy ﬁfj e
oroencos o vl Cr £ ZT T o d
AUTHORIZED BY

Distribution: White =

Show this Purchaae QOrder Number
en all cerrespandence. involcas,
shlpptng papers and padcages

_ OﬁacafPink Re’fam m PD Beok



7 COR 106 oo
CONSTRUCTION COMPANY, INC. Established 1976
611-A Incustrial ave, - greensboro, nc 27406 - (338) 274-2477 - Fax (3386) 274-8684
~Subcontract Agreement Change Order~

To: MTTS, LLC Date: 8/21/2022

PO Box 8 Subcontract: 104535

Change Order: 2

Liberty, NC 27298 Job: 01-20-046
Project: Lee County Cours & Gov Center Phase: 09-250

4400 S. Horner Bivd,

Sanford, NC 27330

Please procsed with changes to your Subcontract:

The Contract Is changed as folows:
Cost
Code Description Amount
00-250 Demo and Wall Repair at Sherifs Office (COR 74.01) 18545100
The original Contract Amount was $170,725.00
Net change by previously authorized Change Orders $47,718.00
The Contract Amaunt prior to this Change Order was $218.443.00
The Contract will be increased by this Change Order in the amount of $5,451.00
The new Contract Amount including this Change Order will be $223,884.00

The Contract Time will be unchanged.
The date of Substantial Completion as of the date of this Change Order therefore is

All values {o Include transporation costs & sales tax

Bar Construction Co., inc MTTS, LLC
CONTRACTOR SUBCONTRACTOR
611A Industrial Ave FOBox 8
Greensboro, NC 27406 Liberty, NC 27298
{Signature) (Signalure}

By By

Date {ate



MONTHLY REQUEST FOR PAYMENT

Subcontractor; ﬁAm Lﬁ! ¢ Date A -2\ -2022
Reqguest Not g Subeontract No; ngds_ Bar Job No: Q[- 20*@& Pertod Covered: éud, g &7

Project Name: _Lee County Courts and Govexmment Centexs

1. Original Contract Amount “ ;170,92 :..-
2. Approved Chenge Orders throughNo, ___. s___é__]_lgf)z‘_f

3. Total Contract Amount (line 1 + line 2).. § JAAR4a "

4, Value of Work Completed to Date.. 3
5. Stored Materials to Date wuwmmemmssessmse - -
6. Total Completed & Stored to Dat (line 4+ line 5)... 5 A238D4 |
7. Previous total completed - s \DDS0O0027 -~
8, Total this period (fine 6 - line 7) ... wanegeeess g
9, Less amount retained {line 8 x 10%) ’ ‘;s@ KL
10, Payment due this request {line 8 - line 9u...r rorssars $
MONTHLY AFFIDAYIT AND RELEASE

The Subcontractor hareby cerlfies that he above summary and atiached scheduls represent en accurate seeounting of payments 1 dale and the value

af Weik performed and materials supplied to date undsr the tems of the Subcontract belwaen BAR CONSTRUCTION COMPANY, ING. end tha
undersigned relating to the above referencad Project

Tha Subsontractor fether warants and carlifies thet all materiels, lebor and sarvices fumishad by him thratgh the ghove mentloned pay perdod have
baan fully pald for, induding any eales, use and/er other taxss which mey be dua to tha stats or municlpelity in which the Project I loceled and the
pramises of the abova named Project can nol be made subject o any vaiid flan or clalm by anyene who fumishod materials, labor, or senvices Lo the
Sutcuntractor for use I sald Project.

This rlease Is given in onder (o Induce peyment in the amount of § . The Stubcontractor furlher scimowledges that BAR
CONSTRUCTION COMPANY, INC. shall materlally rely upan the accuracy and compleleness of (his Reguest for Paymant and in conslderation thereod,
Subcontretor egress that recelpt of pryment pursuent to this Reguast for Payment shall consliiiuie walver and reloase of BAR CONSTRUCTION
COMPANY, INC, s suraty and the Owner of any further lability or clalm relating to wark performed or labor, meledels, or sanvices fumishad by the
Subcontractor through the sbove mentioned pay padod.

¥

Sworn to and subscribed before me this
7
day of 20, Signed: 7

‘Title:
My commission expires: Date: __ =2\ ~202.2
(Seal)
For Office Use Only
Job# DOOYE Cost Code Category G_M E(8)
pPOSCE# _|OHCAS Retainage ) N
Amount Purchased / SalesTax Y N
Amount Remeining 4 Payment Date
Approved by Date
Remarks:




Invoice

MTITS,L1C
PO BOX 201
Dato Involco #
i NC 27298
Liberty Siz1022 71
Bii To
Bar Construction
611 A Industzial Avenus
Greensboro, NC 27406
P.O. No. Toerms Project
Net30 Les County Govermeut Buil...
Quaniiy Rate Amount
Contract amnount; $170,725.00
Changa Order; $33,169.00
Labor and material to date 223,894.00 223,894.00
Less previous Favoice -195,002.00 =195,002.00

Total om0




LEYARCHITECTS

11430 N. Communiry House Road January 25, 2022

Sujre 225
Charloste, NC 28277 Tor Greg Tillman
P: (704) 540-3755 BAR Construction, Inc,

From: Paul Luzier
Moseley Architects

RE: Lee County Courts and Govermnment Center
Moseley Project # 592385
Allowance Authorization #4

The following amendments to the referenced project are hereby made a part of the
Contract Documents. As per the General and Supplemental conditions, we authorize you
to deduct the following cost from the Allowance as follows:

Allowance #02 - Waterproofing at East Wall - ROD $25,000.00
Previous Allowance Authorizations

01 Waterproofing $21,051.00
Total Previous Authorization $21,051.00
Previous Contingency Allowance Balance $3,949.00

Current Allowance Authorizations:

Total Current Authorization $6.00

Remaining Aliowance Balance $3,949.00

Designing solutions, Building teust. Enriching fives.



RE: Lee County — Allowance Authorization Letter #4
BAR Construction

Page 2 January 25, 2022
Allowance #01 - Roof Repairs/Replacement - ROD $125,000.00
Previous Allowance Authorizations

01 Roofing - Triad Sheet Metal $44,264.00
02 Roofing - Wood Repair $22,471.22
Total Previous Authorization $66,735.22
Previous Contingency Allowance Balance $58,264.78
Current Aliowance Authorizations:

03 Add 1 piece of air distribution to Room 308 per RFI-19 $663.00
04 install 3 quads, 2 duplex recept. and 2 double data $1,232.00
05 Eight additional 2x4 light fixtures on the 3rd fioor $3,107.00
08 3rd & 4th floar ductwork revisions $458.00
07 Cabinets and Transition Top $3,268.00
08 Add 60 additional 2x4 LED lights $15,268.00
09 FC-1 Sensor in closet 14 $1,500.00
10 128 grilles for the FCU's per Owners Request $20,428.00
11 New Door at Tax Department $369.00
12 FC-016 Phase 3 2nd floor duct conflicts $2,073.00
13 ALT#6- Leawe exisiting 6in underground chilled water ($55,000.00)
14 Re-pipe existing CHWP-1 $23,440.00
15 Smoke seal Pipe Penetrations $17,049.00
16 AHU-7 Controls $28,269.00
18 GC - T&M Labor for Duct Rework -Ph 1 & 2 $10,606.00
19 CH - Duct Changes at Jury Assembly $335.00
20 Credit for Alt # 6 - Not Performing Underground ($15,000.00)
21

22

Total Current Authorization $58,066.00 |
Remaining Allowance Balance $198.78




RE: Lee County — Allowance Authorization Letter #4

BAR Construction
Page 3 January 25, 2022
Allowance #03 - Door Hardware $35,000.00

Previous Allowance Authorizations

Total Previous Authorization $0.00

Previous Contingency Allowance Balance $35,000.00

Current Aliowance Authorizations:

01 COR 030 — HC: Hardware $1,712.00
02 COR 031 — ROD: Cylinders @ Storefront $194.00
03 COR 046 — COC: Door Hardware $4,914,00
04 COR 032 — ROD: Building Hardware $6,123.00
05 COR 033 — Additional Hardware $3,491.00
Total Current Authorization $16,434.00
Remaining Allowance Balance $18,566.00

Recommended by Moseley Architects

Accepted by Lee County



MEMO TO: LEE COUNTY BOARD OF COMMISSIONERS

FROM: LISA MINTER, LEE COUNTY MANAGER
SUBJECT: BUDGET AMENDMENT:# 3/20/23/12
DATE: March 20, 2023

SECTION i. THE FOLLOWING GENERAL FUND (1100) REVENUE INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Senior Services 1100-3582-34640 SHIP Grant 10,114 11,711 21,825
TOTAL CHANGES 11,711

SECTION 1i. THE FOLLOWING GENERAL FUND (1100) EXPENSE INCREASES ARE HEREBY APPROVED:

CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Senior Services 1100-5826-43530 Advertising 11,239 6,000 17,239
Senior Services 1100-5826-43540 Printing 7,800 300 3,100
Senior Services 1100-5826-44660 Program Supplies 63,339 5411 68,750
TOTAL CHANGES 11,711

Emly it

HAILEY HALL, CLERK TO THE BOARD




Resolution of the Lee County Board of Commissioners
Consolidating the Lee County Health Department and the
Lee County Department of Social Services into the
Lee County Consolidated Human Services Agency

WHEREAS, in 2012, the North Carolina General Assembly adopted House Bill 438, amending
North Carolina General Statutes 153A-77 and 153A-76, granting counties the ability to create a
Consolidated Human Services Agency; and

WHEREAS, North Carolina General Statute 153A-77 allows counties the option to appoint a
Consolidated Human Services Board to serve as the governing board of the Consolidated Human
Services Agency and gives counties the flexibility and authority to organize human services in
such a way as to promote efficiency and effectiveness in the administration of human services
and to strengthen the local public health infrastructure; and

WHEREAS, the Lee County Board of Commissioners finds that consolidating the Lee County
Health Department and the Lee County Department of Social Services into a Consolidated
Human Services Agency is beneficial to the Lee County Health Department and its staff and the
Lee County Department of Social Services and its staff, and most importantly to the citizens of
Lee County; and

WHEREAS, the Lee County Board of Commissioners, pursuant to North Carolina General
Statue 153A-77, finds that upon such consolidation, it is in the best interest of the Lee County
that a Consolidated Human Services Board be created to serve as the policy making, rulemaking,
and administrative board of the Consolidated Human Services Agency, and that the Consolidated
Human Services Director and all Agency staff/femployees, operate under the personnel policies of
Lee County, subject to the nine principles of the Federal Merit Systern, and work at the discretion
of and under the supervision of the County Manager in accordance with North Carolina General
Statute 153A-77(e).

NOW, THEREFORE BE IT RESOLVED, by the Lee County Board of Commissioners the
following, in sequential order:

1. The Lee County Government staff review, update, and amend the Lee County Personnel
Policy to ensure any changes that need to be made to move the Department of Social
Services and the Health Department employees under all aspects of the Lee County
Personnel Policy and to ensure it meets the nine principles of the Federal Merit System,
and any changes be adopted before the Consolidated Human Services Agency takes effect
on July 12, 2023.

2. Employees who serve as staff of the Consolidated Human Services Agency will be
subject to the Lee County Personnel Policy and ordinances and will no longer be subject
to the North Carolina Human Resources Act effective July 12, 2023.



3. The existing Lee County Board of Health and the Lee County Department of Social
Services Board shall maintain all powers and duties, until they are abolished effective
July 12, 2023.

4. A County Consolidated Human Services Agency is hereby created, consisting of the
employees of the Lee County Health Department and the Lee County Department of
Social Services, effective July 12, 2023.

5. The governing body for the Consolidated Human Services Agency shall be the
Consolidated Human Services Board, whose members shall be appointed after the
establishment of the Consolidated Human Services Agency. The Consolidated Human
Services Board shall have the powers conferred by N.C. General Statutes 153A-77 and
will be expected to hold its first meeting July 12, 2023.

6. The Lee County Board of Commissioners authorizes the County Manager to form a
nominating committee, consisting of members of the Lee County Health Board, the Lee
County Department of Social Services Board, and the Sandhills Mental Health Board,
who will be responsible for submitting nominees for membership to the Consolidated
Human Services Board to the Board of Commissioners for their approval by June 5,
2023.

7. The County Manager shall appoint a Consolidated Human Services Director with the
advice and consent of the Consolidated Human Services Board. The Consolidated
Human Services Director shall have the powers conferred by N.C. General Statutes
153A-77.

Adopted this the 20% day of March, 2023.

ATTEST:
gl

Hailey Hall, CMrk




COUNTY OF LEE, NORTH CAROLINA
CCCC LIBRARY/LEE EARLY COLLEGE CLASSROOM FACILTY RENOVATIONS AND
ADDITION
CAPTIAL PROJECT BUDGET ORDINANCE
AMENDMENT TO CHANGE
THE NAME OF THE PROJECT TO THE E. EUGENE MOORE
MANUFACTURING AND BIOTECH SOLUTIONS CENTER

BE IT ORDAINED by the Lee County Board of Commissioners that the following budget for the CCCC
LIBRARY/LEE EARLY COLLEGE CLASSROOM FACILTY RENOVATIONS AND ADDITION
AMENDMENT TO CHANGE THE PROJECT NAME TO THE E. EUGENE. MOORE
MANUFACTURING AND BIOTECH SOLUTIONS CENTER is hereby approved and adopted:

The Lee County Board of Commissioners adopted a budget ordinance for the CCCC Library/Lee Early
College Classroom Facility Renovations and Addition on April 19, 2021.

The Lee County Board of Commissioners hereby amends the previously adopted Ordinance to change the
name of the project to the E, Eugene Moore Manufacturing and Biotech Solutions Center which better
describes the project.

All other sections of the Ordinance adopted on April 19, 2021, remain in full effect.

Adopted this the 20™ day of March, 2023.

Aftest:

~min ) (A

Hailey Hall, Clerk/to the Board




RESOLUTION AUTHORIZING THE SALE OF PROPERTY
LOCATED AT 0 HALL STREET

WHEREAS, the County of Lee owns certain vacant property located at 0 Hall Street, PIN
number 9642-84-9441-00, Lee County, North Carolina, as shown on a deed recorded in Deed
Book 410, Page 249, in the office of the Register of Deeds for Lee County, to which the record
thereof reference is hereby made for more complete description; and,

WHEREAS, the taxable value of the property is $14,200.00; and,

WHEREAS, the above-referenced property was conveyed to the County as the result of a
tax foreclosure sale; and,

WHEREAS, the amount of fees and taxes owed on the property as the result of such sale
is $1,126.80; and,

WHEREAS, North Carolina General Statutes §§ 153A-176 and 160A-269 permit the
County to sell property by upset bid, after receipt of an offer to purchase the property; and,

WHEREAS, the County of Lee proposes to dispose of the above described property as it
is surplus to the County’s needs; and,

WHEREAS, the County received an offer submitted by Ronald Harvey (“Offeror”) to
purchase the property described above in the amount of $10,000.00, plus any advertising costs, a
copy of which is attached hereto; and also received an offer submitted by Roy Campbell
(“Offeror™) to purchase the property described above in the amount of $1,500.00 plus any
advertising costs, a copy of which is attached hereto; and also received an offer submitted by
Elonda Womble to purchase the property described above in the amount of $6,500.00 plus any
advertising costs;

WHEREAS, all three Offerors have paid to the County Clerk the required 5 percent (5%)
deposit on its offer and $200.00 of advertising costs; and,

WHEREAS, the Lee County Board of Commissioners accepts the initial offer of Ronald
Harvey; and,

WHEREAS, the Lee County Board of Commissioners authorizes staff to advertise the
initial offer in any higher, upsetting offer, subject to the upset bid procedure.

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners
as follows:



1. The Lee County Board of Commissioners authorizes the sale of the property described
above through the upset bid procedure of North Carolina General Statute §160A-269.

2. The County Clerk shall cause a notice of the proposed sale to be published. The
notice shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less than ten
percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the
remainder.

3. Persons wishing to upset the offer that has been received shall submit a sealed bid
with their offer to the County Attorney’s Office within 10 days after the notice of sale is
published. The upset bid should be delivered to the County Attorney’s Office located at
408 Summit Drive, Sanford NC 27330, on or before 5:00 p.m. on or before the 10™ day
following publication of said notice. Use of the mail or any means of delivery is at the
bidder’s risk and any bids received after the deadline will not be considered. Any bid
with conditions or terms will not be accepted or considered.

4. At 5:00 p.m. on said date, the County Attorney/Deputy County Attorney shall open
the bids, if any, and the highest such bid will become the new offer. If there is more than
one bid in the highest amount, the first such bid received will become the new offer.

5. A qualifying higher bid is one that raises the existing offer by not less than 10 percent
(10%) of the first $1,000 of that offer and 5 percent (5%) of the remainder of that offer.

6. A qualifying higher bid must also be accompanied by a deposit in the amount of 5
percent (5%) of the bid and accompanying $200.00 for advertising costs. This amount
may be made in cash, cashier's check, or certified check.

7. The County will return the deposit and advertising costs on any bid not accepted, and
will return the deposit on an offer subject to upset if a qualifying higher bid is received;
however, once the actual advertising costs are incurred, those become non-refundable.

8. If a qualifying higher bid is received, the County Clerk shall cause a new notice of
upset bid to be published, and shall continue to do so until a 10-day period has passed

without any qualifying upset bid having been received.

9. The terms of the final sale are as follows:

a. The buyer must pay with cash, cashier's check or certified check at the
time of closing.
b. The property is sold “as is” with no conditions placed on the bid.

c. Title to the subject property shall be transferred to the buyer by a Non-
warranty deed.

d. Advertising fees are non-refundable once spent.

€. The County Attorney does not perform title searches on the property and
the Offeror can retain their own attorney to perform such title search.



10. The Board of Commissioners may, at any time, reject any and all offers.

11. If no qualifying upset bid is received after the initial public notice and 10-day upset
bid period has expired, the original offer will be taken back to the Board for final
approval and whereby the Board may authorize the appropriate County officials to
execute the instruments necessary to convey the property.

e
Dated this the 2& day of March, 2023. 4 /\D W/
)

Kirk D. SmithChairman
Lee County Board of Commissioners

ATTEST:

g L

Hailey Hall, Clerk
Lee County Board of Commissioners




RESOLUTION OF REAPPOINTMENT OF
LEE COUNTY TAX ADMINISTRATOR

WHEREAS, the General Assembly of North Carolina, acting pursuant to Article Vi, Section 9 of
the North Carolina Constitution has by general law declared that the Office of County Assessor,
North Carolina General Statue 105-294(f) and the Office of Tax Collector, North Carolina
General Statute 105-349(a) are offices that may be held concurrently by a qualified appointee;
and

WHEREAS, The Board of Commissioners has conferred the title of Tax Administrator to the
combined position of County Assessor and Tax Collector; and

WHEREAS, Michael Brown has the qualifications to serve in both capacities.

NOW, THEREFORE, BE IT RESOLVED that Michael Brown is appointed to the position of
Tax Administrator for a term expiring May 31, 2027, and as such, he shall have the powers and
duties of both County Assessor and Tax Collector and he is directed to take the Oath of Office
and file the necessary bond to comply with statutory requirements.

N
Adopted this the M day of March, 2023, %

Kirk D. Smith, Chair
Lee County Board of Commissioners

ATTEST:

Haﬂ‘ey Hall, Cler}( to the Board




County Manager’s Report — March 20, 2023

Ongoing Projects

Moore Training Facility - CCCC - Terraquest continues to work on the mitigation plan
for the facility. The total expended is nearing the authorized amount the Commissioners
gave to the County Manger. Vacuuming events continue around the tank area. When
cleanup is complete, the final SWMU’s can be closed with “no further action” letters from
DEQ. When this occurs, the facility can be designated for residential use under DEQ
rules, and the Coliege can occupy all areas. Right now, they can occupy many areas,
just not the areas near the tank. There is no timeline as to when the final “no further
action” will be given since it is contingent on DEQ's testing standards and authorization,
We have communicated to the College that they can begin design and work at the facility
with their proposed upgrades. The note on the Marelli facility comes due June 1, 2023,
and the refinancing of the property has begun.

Multi-Sports Complex — Eight contractors have been notified that they were prequalified
for this project. The design development stage is nearing completion. Staff met with
McAdams and H and H Architecture on Tuesday, March 7 to review the plans. The
Department of Transportation has indicated their intent to approve the connection to
Highway 42 based on the current design; however, this access is contingent on a
negotiated fee to be paid by the County to DOT for controlled access to Highway
42. Contracts are expected to go out to bid by Memorial Day, with a bid date before July
4. Staff is also working with Davenport & Associates and the Bond Council on the
financing of the project.

Horton Pool — The bathhouse is anticipated to be completed by the end of March. The
sidewalk connecting the bathhouse to the playground was installed on February 24™ and
the pool perimeter plumbing and backfill was completed at the end of February, Plumbing
has also been connected from the pool to the bathhouse, and a new concrete slab will be
poured in the pool equipment room over the plumbing installation. There is concern
regarding pool construction related to the deadline for completion due to anticipated rain
that comes with the season as well as lack of adequate staffing — currently averaging two
workers each day they are on site.

Phase | & Il Parks Projects — Kiwanis Children’s Park and Tempie Park - DEQ
findings have been submitted and Withers Ravenel has contracted JMT to get them to
remedy some of the report's findings in a good faith effort. However, due to the time that
has passed since phase one closeouts, some of that work may fall on the County if JMT
does not remedy. We are waiting to close out DEQ for phase 1 before beginning phase
2 on the parks. Temple’s playground delivery is six months out; the shelter/restroom is
eight weeks out. As soon as the shelter/restroom is in place, Duke Energy will be out fo
connect the service. Jeremy Thomas has located the lines and is now drawing sewer
and water connections to the bathroom. Sewer and water connections will need to go out
to bid. Work on these projects will pick up in two to three months.



Library Building Project — Vines Architecture has provided staff with preliminary
estimates, along with ideas for potential cost savings options. Once these cost estimates
have been confirmed by Samet/Sanford Contractors and reviewed by staff, an update will
be provided to the Board. Vines Architecture will be present at the April 3, 2023 Board of
Commissioners meeting to provide an update with this information. Staff is working with
J. Thomas Engineering to explore options for off-site sewer connection.

Historic Courthouse — A request for approval of the contract with Hobbs Architect has
been included on this agenda. The contract is contingent on the State Historic
Preservation Office’s final approval to move forward. The priority of the project and
available grant funding is to replace the roof with material complimentary to the historic
building. Other repairs/renovations include below grade water proofing, exterior masonry
repair, portico slab and terrazzo repair, and replacement of doors/windows. These items
will be bid as alternates and performed based on available funding.

Budget Update

Budgets have been received from all County departments, and staff has started meeting
with the departments to review the requests. The first draft of the pay plan study should
be received the week of March 13. Staff would like to begin working on the schedule for
budget work sessions. To accomplish that, we need to know if the Board wants to meet
with each department as it has done the last few years or are there specific departments
that the Board would like to meet with. We also would like to know who wants a complete
big budget book when the budget is presented and who would prefer to get the
appropriate individual sections for the budget meetings.

Branding/Corporate ldentity

Prior to the pandemic, the County had begun a branding/corporate identity project.
During that project, the Board decided to use the County seal as the official logo for the
County. Staff would now like to incorporate some additional logos for the departments
using colors from the seal. If the Board is amiable to this idea, staff will bring designs and
concepts to the Board at a future meeting for approval.

Reports
Tax — The Tax Department Collections report for February.

Community Development — The Technical Review Committee Agenda for March is
attached.

Building Inspections — Attached are the monthly inspection reports for February 2023.

Library Board of Trustees — The Library Director's February report, approved LCL
Board meeting minutes, and March’s Board of Trustees agenda is attached.



Parks and Recreation — The agenda from the P & R Advisory Board Meeting in February
is attached along with the minutes of the January meeting.

Sandhills Center - The quarterly report through December 31, 2022, is attached.

Upcoming Meetings/Events:

April 3, 2023 — Commissioners Regular Monthly Meeting — McSwain Center - 6:00 pm.
April 17, 2023 -~ Commissioners Regular Monthly Meeting — Civic Center ~ 6:00 pm.

April 18, 2023 — Lee Soil and Water Conservation District 2023 Annual Awards Banquet
— McSwain Center — 6:30pm — Please RSVP to Teresa Nicholson by 4/11/2023 ~ 919-
776-2633

April 21, 2023 — Interlocal Committee Meeting — TBD —11:00 a.m.

April 24, 2023 — Ag Week 2023 Kickoff Breakfast — McSwain Center — 8:30 am
April 24, 2023 — SAGA All Boards Meeting — Location to be determined — 9:00 am
April 25, 2023 — Harris Nuclear Graded Exercise — Lee County EOC

April 25, 2023 — Volunteer Dinner — Enrichment Center of Lee County — 5:30 pm — Please
RSVP to Jourdan Huskey by April 14 — 919-776-0501 x2206

NORTH CAROLINA, LEE COU?%W
Presented fomglsb'aﬁmmﬁih
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Pamela . Britt, Register of Deeds



