LEE COUNTY

Committed Today for a Better Tomorrow

REGULAR MEETING
OF THE
LEE COUNTY BOARD OF COMMISSIONERS
106 HILLCREST DRIVE
SANFORD, NORTH CAROLINA 27330

December 17, 2018
6:00 P.M.

AGENDA

CALL TO ORDER — Amy Dalrymple, Chair

INVOCATION — Commissioner Dodson

PLEDGE OF ALLEGIANCE

ADDITIONAL AGENDA

APPROVAL OF CONSENT AGENDA (All items listed below are routine and will be approved by one
motion. No separate discussion will be held except by a request of a member of the Board. Any item removed from
the Consent Agenda will be considered individually as a part of the regular agenda).

Minutes from the November 26, 2018 special meeting (pages 1-3)

Minutes from the November 30, 2018 special meeting (Pages 4-6)

Minutes from the December 3, 2018 regular meeting. (Pages 7-12)

Tax Releases and Refunds for November 2018. (Pages 13-16)

Appointment of Paulina Romero to the Juvenile Crime Prevention Council as a Member At
Large-Commissioner Appointee. (Pages 17-18)

Budget Amendment 12/17/18/08. (Pages 19-20)

moowy

n

PUBLIC COMMENTS

OLD BUSINESS

A. Request for approval of contract management services for Phase | Parks Master Plan. —
John Payne (Pages 21-44)

B. Consider adopting a resolution declaring a public health nuisance in response to the opioid
litigation. — Whitney Parrish (Pages 45-103)

NEW BUSINESS

A. Request for approval of Lee County Drone Policy. — Shane Seagroves (Pages 104-120)

B. Consideration of an offer to purchase property located at 1401 Boykin Avenue PIN 9642-64-
6420-00, Sanford, Lee County North Carolina. — Whitney Parrish (Pages 121-133)



C. Request from Mark Lyczkowski to grant a sewer easement across Lee County Parks and
Recreation property along Tramway Road for a proposed subdivision on Fire Tower Road. —
Whitney Parrish (Pages 134-135)

D. Nomination of Voting Delegate for the 2019 NCACC Legislative Goals Conference. — Chair
Amy Dalrymple (Pages 136-138)

VI. MANAGER’S REPORT

A. Monthly Financial Report for month November 2018 — Lisa Minter (Pages 139-145)

B. County Manager’s Monthly Report for December 2018 — John Crumpton (Pages 146-256)
V. COMMISSIONERS’ COMMENTS

ADJOURN
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ITEM #:

LEE COUNTY AGENDA ABSTRACT I1. A,

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the F otm)
MEETING DATE: December 17, 2018

SUBJECT: Minutes from the November 26, 2018 Special Meeting

DEPARTMENT: Govetning Body

CONTACT PERSON: Jennifer Gamble, Clerk to the Board

IYPE: [X] Consent Agenda [ ] Action Item [_] Public Hearing  [] Information

REQUEST Approve Minutes from the November 26, 2018 Special Meeting

BUDGET IMPACT N/A

ATTACHMENTS “Draft” copy of the November 26, 2018 Minutes

PRIOR BOARD ACTION N/A

RECOMMENDATTON Approve Minutes from the November 26, 2018 Special Meeting
SUMMARY

A “draft” copy of the Minutes from the November 26, 2018 Special Meeting have been prepared for approval.
Attachments referenced in the Minutes are available for review in the Clerk’s Office located at 408 Summit Drive,
Sanford, NC. Once approved, Minutes will be recotded at the Lee County Register of Deeds Office.
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LEE COUNTY

Committed Today for a Befter Tomorrow

SPECIAL_ MEETING
OF THE
LEE COUNTY BOARD OF COMMISSIONERS
106 HILLCREST DRIVE
SANFORD, NORTH CAROLINA 27330

NOVEMBER 26, 2018

The special meeting of the Board of Commissioners for the County of Lee, State of North
Carolina, convened at 6:00 P.M. in the Commissioners Room, First Floor, Lee County Government
Center, 106 Hillcrest Drive, Sanford, North Carolina, on said date. Commissioners present when
the meeting was called to order were Kevin C. Dodson, Larry “Doc” Oldham. Robert T. Reives,
Cameron W. Sharpe, and Timothy S. Sloan. Commissioners absent at the time the mesting was
called to order were Amy M. Dairymple and Dr. Andre Knecht. Staff in attendance included County
Manager John Crumpton, Assistant County Manager/Finance Director Lisa Minter, County Attorney
Whitney Parrish, and Deputy County Attorney/Clerk to the Board Jennifer Gamble.

I. CALL TO ORDER
Vice Chair Oldham called the meeting to order.
ll. PUBLIC HEARING

A. Public hearing for the participation in the cost of an economic development project under
North Carolina General Statute Section 158-7.1 to make appropriations from the County’s general
fund in the amount of $24,000 to be paid to the Sanford Area Growth Alliance for expenditures
related to marketing and recruitment for an economic development proiect.

Michael Smith, CEQ of the Sanford Area Growth Alliance, provided a summary of the
request. The funds requested are to develop and create a multi-media presentation to site
consultants and company representatives for a large economic development project. The amount
requested is $24,000 for expenses related to research, photography, editorial content, writing, and
visual design of the presentation to be provided electronically and as a printed booklet. Most funds
will be used for legal research and data gathering. Because of the quick turnaround necessary, the
work was not bid, however contractors were chosen based on previous experience, prior work
completed for Lee County, and specialized expertise. Time is of the essence for this project due to
an anticipated site visit in mid to late December. This project will create over 500 jobs with an
average wage more than 3 times Lee County's current average wage and would be a major boost
for the tax base. Most of the work product that will be produced can be used for additional projects.
Following discussion, Commissioner Sloan moved to waive the Board's policy to hold a vote at the
meeting following a public hearing on a proposed expenditure to proceed with voting due to time
being of the essence to proceed with the services presented. Upon a vote, the results were as
follows:

Aye: Dodson, Oldham, Reives, Sharpe, Sloan
Nay: None
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Absent: Dalrymple, Knecht
Vice Chair Oldham ruled the motion had carried.

Next, Commissioner Sloan moved to approve appropriations from the County’s General
Fund in the amount of $24,000 to be paid to the Sanford Area Growth Alliance for expenditures
related to marketing and recruitment for an economic development project. Upon a vote, the
results were as follows:

Aye: Dodson, Oldham, Reives, Sharpe, Sloan
Nay: None
Absent: Dalrymple, Knecht

Vice Chair Oldham ruled the motion had carried.
Next, Commissioner Sloan moved to approve Budget Amendment # 11/26/18/07 as
presented to appropriate the $24,000 expenditure to the Sanford Area Growth Alliance, a copy of

which is attached to these minutes and by this reference made a part hereof. Upon a vote the
results were as follows:

Aye: Dodson, Oldham, Reives, Sharpe, Sioan
Nay: None
Absent: Dalrymple, Knecht
Vice Chair Oldham ruied the motion had carried.
ll. ADJOURNMENT

With no further business to come before the Board, Commissioner Reives moved to
adjourn the meeting. Upon a vote, the results were as follows:

Aye: Dodson, Oldham, Reives, Sharpe, Sloan
Nay: None
Absent: Dalrymple, Knecht

The Vice Chair ruled the motion had carried unanimously and the meeting adjourned at 6:08 p.m.

Amy M. Dalrymple, Chair
Lee County Board of Commissioners

ATTEST:

Jennifer Gamble, Clerk to the Board

age 2|2
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ITEM #:

LEE COUNTY AGENDA ABSTRACT II. B.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)

MEETING DATE: December 17, 2018

SUBJECT: Minutes from the November 30, 2018 Special Meeting
DEPARTMENT: Governing Body

CONTACT PERSON: Jennifer Gamble, Cletk to the Board

TYPE: Consent Agenda [ ] Action Ttem [_] Public Hearing [ ] Information

REQUEST Approve Minutes from the November 30, 2018 Special Meeting

BUDGET IMPACT N/A

ATTACHMENTS “Draft” copr of the November 30, 2018 Minutes

PRIOR BOARD ACTION | N/A

RECOMMENDATION Approve Minutes from the November 30, 2018 Special Meeting
SUMMARY

A “draft” copy of the Minutes from the November 30, 2018 Special Meeting have been prepared for approval.
Attachments referenced in the Minutes are available for review in the Clerk’s Office located at 408 Summit Drive
Sanford, NC. Once approved, Minutes will be recorded at the Lee County Register of Deeds Office.

2
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LEE COUNTY

Committed Today for o Better Tomorrow

SPECIAL MEETING
OF THE
LEE COUNTY BOARD OF COMMISSIONERS
106 HILLCREST DRIVE
SANFORD, NORTH CAROLINA 27330

NOVEMBER 30, 2018

The special mesting of the Board of Commissioners for the County of Lee, State of North
Carolina, convened at 4:00 P.M. in the Commissioners Room, First Floor, Lee County Government
Center, 106 Hillcrest Drive, Sanford, North Carolina, on said date. Commissioners present when
the meeting was called to order were Amy M. Dalrymple, Kevin C. Dodson, Larry "Doc” Oldham,
Robert T. Reives, Cameron W. Sharpe, and Timothy S. Sloan. Commissioner Knecht was absent
at the time the meeting was called to order. Staff in attendance included County Manager John
Crumpton, Assistant County Manager/Finance Director Lisa Minter, and Deputy County
Attorney/Clerk to the Board Jennifer Gamble

I. CALL TO ORDER
Chair Dalrymple called the meeting to order.

Il. PRESENTATION OF RESOLUTIONS OF APPRECIATION TO RECOGNIZE AND HONOR
THE SERVICE OF COMMISSONER LARRY “DOC” OLDHAM AND COMMISSIONER TIMOTHY
S. SLOAN

A. Resolution Honoring Commissioner Larry “Doc” Oldham

Chair Dalrymple read aloud the Resolution Honoring Commissioner Larry "Doc” Oldham, a
copy of which is attached to these minutes and by this reference made a part hereof.
Commissioner Sloan moved to approve the resolution as presented. Upon a vote, the results were
as follows:

Aye: Dalrymple, Dodson, Oldham, Reives, Sharpe, Sloan
Nay: None
Absent: Knecht

Chair Dalrymple ruled the motion had carried.

B. Resolution Honoring Commissioner Timothy S. Sloan

Chair Dalrymple read aloud the Resolution Honoring Commissioner Timothy S. Sloan, a
copy of which is attached to these minutes and by this reference made a part hereof.
Commissioner Oldham moved to approve the resolution as presented. Upon a vote, the results
were as follows:

Aye: Dalrymple, Dodson, Oldham, Reives, Sharpe, Sioan
Nay: None
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Absent: Knecht
Chair Dalrympie Ruled the motion had carried.

lll. ADJOURNMENT

With no further business to come before the Board, Commissioner Reives moved to
adjourn the meeting. Upon a vote, the results were as follows:

Aye: Dalrymple, Dodson, Oldham, Reives, Sharpe, Sloan
Nay: None
Absent: Knecht

The Chair ruled the motion had carried and the meeting adjourned at 4:19 p.m.

-Amy M. Dalrymple, Chair
Lee County Board of Commissioners

ATTEST:

Jennifer Gamble, Clerk to the Board

fage 2|2
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ITEM #:

LEE COUNTY AGENDA ABSTRACT II. C.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)
MEETING DATE: December 17, 2018

SUBJECT: Minutes from the December 3, 2018 Regular Meeting
DEPARTMENT: Governing Body

CONTACT PERSON: Jennifer Gamble, Clerk to the Board

TYPE: Consent Agenda [ ] ActionItem [ ] Public Heating  [_] Information

REQUEST Approve Minutes from the December 3, 2018 Regular Meeting

BUDGET IMPACT N/A

ATTACHMENTS “Draft” copy of the December 3, 2018 Minutes

PRIOR BOARD ACTION N/A

RECOMMENDATION Approve Minutes from the December 3, 2018 Regular Meeting
SUMMARY

A “draft” copy of the Minutes from the December 3, 2018 Regular Meeting have been prepared for approval.
-Attachments referenced in the Minutes ate available for review in the Clerk’s Office located at 408 Summit Drive
Sanford, NC. Once approved, Minutes will be recorded at the Lee County Register of Deeds Office.
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LEE GOUN \I

Committed Today for a Better Tomorrow

REGULAR MEETING
OF THE
LEE COUNTY BOARD OF COMMISSIONERS
106 HILLCREST DRIVE
SANFORD, NORTH CAROLINA 27330

DECEMBER 3, 2018

The regular meeting of the Board of Commissioners for the County of Lee, State of North
Carolina, convened at 5:30 p.m. in the Commissioners Room, First Floor, Lee County Government
Center, 106 Hillcrest Drive, Sanford, North Carolina, on said date. Commissioners present when
the meeting was called to order were Amy M. Dalrymple, Arianna Del Palazzo, Kevin C. Dodson,
Dr. Andre Knecht, Robert T. Reives, Cameron W. Sharpe, and Kirk Smith. Staff present included
County Manager John Crumpton, Assistant County Manager/Finance Director Lisa Minter, County
Attorney Whitney Parrish, and Deputy County Attorney/Clerk to the Board Jennifer Gamble,

County Attorney Whitney Parrish called the meeting to order.

Commissioner Dodson requested a moment of silence.

The Pledge of Allegiance was recited.
I ORGANIZATION OF THE BOARD

County Attorney Whitney Parrish led the discussion in the re-organization of the Board. Ms.
Parrish discussed the selection of a Chairman and a Vice Chairman for a one-year term and the
means by which to vote. Commissioner Reives moved to vote by ballot. Upon a vote, the results

were as follows:

Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None

Ms. Parrish ruled that the motion had been adopted unanimously and that the voting would
take place by ballot.

The Board considered the appointment of a Chairman for the upcoming year. Following the
collection of the ballots, the vote was as follows:

The following Commissioners voted for Commissioner Dalrymple to serve as Chair
for the upcoming year: Dalrymple, Dodson, Knecht, Del Palazzo, Reives, Sharpe,
Smith.

Ms. Parrish ruled that the motion had been adopted unanimously and Commissioner
Dalrymple would serve as Chair for the upcoming year.

Page 1|5
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The Board considered the appointment of a Vice Chairman for the upcoming year.
Following a collection of the ballots, the vote was as follows:

The following Commissioners voted for Commissioner Dodson to serve as Vice
Chair for the upcoming year: Dalrymple, Dodson, Sharpe, Reives.

The following Commissioners voted for Commissioner Smith: Knecht, Del Palazzo.
The following Commissioner voted for Commissioner Del Palazzo: Smith.

Ms. Parrish ruled the motion had carried 4:2:1 and Commissioner Dodson would serve as
Vice Chairman for the upcoming year.

Ms. Parrish presented a Resolution Setting the Meeting Schedule for the upcoming year.
Commissioner Smith moved for the Board of Commissioners’ meetings to be at 6:00 p.m. on the
first and third Monday of the month in the Commissioners’ Room. Commissioner Del Palazzo
seconded the motion. Upon a vote, the results were as follows:

Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None

Ms. Parrish ruled the motion had been adopted unanimously.

Ms. Parrish informed the Board that each year at the first meeting in December, the Board
must approve official bonds for the following employees:

Sheriff ($25,000)
Register of Deeds ($50,000)
Every other officer of the county who is required by law to give a bond for the
faithful performance of his/her duties, which for our county includes the
following:

o Tax Administrator ($100,000)

o Finance Officer ($100,000)

o Any employee who handles $100.00 or more at any one time

Commissioner Sharpe moved to approve the bonds as presented. Upon a vote, the results
were as follows:

Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None

Ms. Parrish ruled the motion had been adopted unanimously.

At this time, the meeting was turned over to Chair Dalrymple.

Page 2|5
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i ADDITIONAL AGENDA

The Board considered additions to the Agenda. With no changes/additions requested,
Commissioner Sharpe moved to approve the Agenda as presented. Upon a vote, the results were
as follows:

Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None

Chair Dalrymple ruled the motion had carried unanimously. -
lil. APPROVAL OF CONSENT AGENDA

Commissioner Sharpe moved to approve the Consent Agenda, which consisted of the
following items:

= Minutes from the November 19, 2018 Regular Meeting.

= Request to use escrow funds to purchase health clinic equipment.

= Request for approval of Resolution Designating Depositories, Establishing
Accounts, and Designating Signatories for Accounts of Lee County.

Upon vote, the results were as follows:

Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.
Iv. PUBLIC COMMENTS

Pursuant to General Statute § 152A-52.1, Chair Dalrymple opened the floor for Public
Comments. No one signed up to speak during the Public Comments section of the meeting.

V. OLD BUSINESS

A. Request for approval of modification to the Memorandum of Understanding for FY 18-19
between NC DHHS and Lee County.

At the June 18, 2018 Board of Commissioners meeting, the original Memorandum of
Understanding with the NC Department of Health and Human Services was approved authorizing
the County Manager to complete its execution. According to NC DHHS, the modifications to the
MOU are in response to feedback and information received from the counties following the
execution of the MOU and NC DHHS’ ongoing analysis of performance data. Social Services
Director Angelina Noel stated that DHHS will not take any action in FY 18-19 for non-compliance
with the MOU to allow time for the counties to obtain and process information. The format was
revised to include county specific performance measures from a fixed measure to a growth
measure and will analyze data to see where each county stands to identify trends to set county
specific measures. Commissioner Reives moved to approve the modifications to the Memorandum
of Understanding as presented, a copy of which is attached to these minutes and by this reference
made a part hereof. Upon a vote, the results were as follows:
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Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.

B. Consideration of consenting to a collateral assignment of the Memorandum of Understanding
for the spec building at CCEP.

The Memorandum of Understanding to appropriate funds to enter into a lease agreement
with the owner of the spec building to be constructed at CCEP was approved on February 5, 2018.
As the developers of the spec building are seeking financing to start construction, the bank, Carter
Bank and Trust has requested the City and the County consent to collateral assignment of the
Memorandum of Understanding. The lease agreement will be presented for the Board's
consideration at a later date. Following discussion, Commissioner Reives moved to approve the
Consent to the Collateral Assignment of the Memorandum of Understanding for the spec building
at CCEP, a copy of which is attached to these minutes and by this reference made a part hereof.
Upon a vote, the results were as follows:

Aye: Dalrymple, Dodson, Reives, Sharpe
Nay: Del Palazzo, Knecht, Smith

The Chair ruled the motion had carried 4:3.
VI. NEW BUSINESS

A.  Consideration of a transfer of property to the City of Sanford.

The County was asked by the City of Sanford to transfer two parcels off of Valley Road to
the City. The City has been contacted by a potential buyer of the parcels and the City thought the
parcels had been deeded already in the City of Sanford’s name. The two parcels housed a water
tower and a meter box that was once owned by the County when the County owned the water
system. In 2005, the County sold the water system to the City and thought these parcels had been
transferred as part of the water system transaction. The parcels are identified as 9624-76-5289-00
and 9624-76-1559-00. Commissioner Reives moved to approve the transfer of the two parcels on
Valley Road to the City of Sanford and to authorize the Staff and Board Chair to complete all
necessary documents to transfer the properties. Upon a vote, the results were as follows:

Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None

The Chair ruled the motion had been adopted unanimously.
VIl. MANAGER’'S COMMENTS
VIIl. COMMISSIONERS’ COMMENTS

Commissioner Reives moved to direct the County Manager to notify the Social Security
Administration regarding concerns related to the disposition of claims being handied by the local

office. Upon a vote, the results were as follows:

Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None
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The Chair ruled the motion had carried unanimously.

With no further business to come before the Board, Commissioner Reives moved to
adjourn the meeting. Upon vote, the results were as follows:

Aye: Dalrymple, Del Palazzo, Dodson, Knecht, Reives, Sharpe, Smith
Nay: None.

The Chair ruled the motion had been adopted unanimously and the mesting adjourned at
6:04 p.m.

Amy M. Dalrymple, Chair
Lee County Board of Commissioners

Jennifer Gamble, Clerk to the Board
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LEe COUNTY

Commitfed Today for o Better Tomorrow I1. D.

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)

MEETING DATE: December 17, 2018

SUBJECT: Tax Release and Refund Report for November 2018
DEPARTMENT": Tax Administration

CONTACT PERSON: Mary Yow, Tax Administrator

TYPE: [X] Consent Agenda [ | Action Item [ ] Public Hearing [] Information

REQUEST Apptoval of Tax Releases and Refunds for November 2018
BUDGET IMPACT No
ATTACHMENTS 1) Release Code Desctiptions

2) General Statute 105-381 (b)
3) Personal Property Abatement Report

PRIOR BOARD ACTION | N/A
RECOMMENDATION Approve Tax Release and Refunds for November 2018 as presented.
SUMMARY
A release or refund is necessary to adjust or correct an existing tax bill that is in etror. Notth Carolina General Statute
105-381(b) requires the governing body to determine the release o refund of 4 tax.




RELEASE CODE DESCRIPTIONS

ALLOWABLE EXEMPTION NOT APPLIED

LAND USE DEFERMENT NOT APPLIED OR ABATEMENT MADE
AFTER BILLING

PROPERTY DOUBLE LISTED BY TAXPAYER OR TAX OFFICE

TAX SITUS OF PROPERTY OUTSIDE JURISDICTION

REAL PROPERTY DATA IN ERROR

PERSONAL PROPERTY DATA IN ERRCOR

PROPERTY LISTED TO INCORRECT OWNER

8 LAST LIST PENALTY
9 TAXPAYER LISTED PERSONAL PROPERTY THEY DID
NOT OWN
PROPERTY VALUE APPEALED TO ASSESSOR, BOARD OF
10 E&R OR PROPERTY TAX COMMISSION
BUSINESS PERSONAL PROPERTY ASSESSMENT: NO
11 LONGER OWNED OR OUT OF BUSINESS
12 PERSONAL PROPERTY SOLD PRIOR TO JAN 15T,
13 TAX FORECLOSURE SALE
T TAXPAYER - T
0 TAX OFFICE
LR LAND RECORDS
TA TAX APPRAISAL
TOS TAX OFFICE SOFTWARE
TFS TAX FORECLOSURE SALE
GP GARBAGE PICKUP
VA VACANT OR ADJUSTMENT FOR WASTE FEE
[ CITY OF SANFORD OR TOWN OR BROADWAY
B BANKRUPTCY SETTLEMENT
A AUDIT APPEAL OR ERROR

BOC AGENDA
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N.C. Gen. Stat. § 105-381

General Statutes of North Carolina
Copyright 2014 by Matthew Bender & Company, Inc.
a member of the LexisNexis Group.

All rights reserved

*¥* Statutes current through the 2014 Regular Session ***

CHAPTER 105. TAXATION
SUBCHAPTER 02 . LISTING, APPRAISAL, AND ASSESSMENT OF PROPERTY AND COLLECTION
OF TAXES ON PROPERTY
ARTICLE 27, REFUNDS AND REMEDIES

Go to the North Carolina Code Archive Directory
N.C. Gen. Stat. § 105-381 (2014)

§ 105-381. Taxpayer's remedias

(a) Statement of Defense. -- Any taxpayer asserting a valid defense to the enforcement of
the collection of a tax assessad upon his property shall proceed as hereirafter provided.

(1) For the purpose of this subsection, a valid defense shall include the following:
a. A tax imposed through clerical error;
b. An illegal tax;
c. A tax levied for an illegal purpose.

(2) If a tax has not been paid, the taxpayer may make a demand for the release of the tax
claim by submitting to the governing body of the taxing unit a written statement of his defense
to payment or enforcement of the tax and a request for release of the tax at any time prior to
payment of the tax.

(3) If a tax has been paid, the taxpayer, at any time within five years after said tax first
became due or within six months from the date of payment of such tax, whichever is the later
date, may make a demand for a refund of the tax paid by submitting to the governing body of
the taxing unit a written statement of his defense and a request for refund thereof.

(b) Action of Governing Body. -- Upon receiving a taxpayer's written statement of defense and
request for release or refund, the governing body of the taxing unit shall within 90 days after
receipt of such request determine whether the taxpayer has a valid defense to the tax imposed
or any part thereof and shall either release or refund that portion of the amount that is
determined to be in excess of the correct tax liability or notify the taxpayer in writing that no
release or refund will be made. The governing body may, by resolution, delegate its authority to
determine requests for a release or refund of tax of less than one hundred doliars ($ 100.00) to
the finance officer, manager, or attorney of the taxing unit. A finance officer, manager, or
attorney to whom this authority is delegated shall monthly report to the governing bady the
actions taken by him on requests for release or refund, All actions taken by the governing body
or finance officer, manager, or attorney on requests for release or refund shall be recorded in
the minutes of the governing body. If a release is granted or refund made, the tax collector
shall be credited with the amount released or refunded in his annual settlement.

http://www.lexis.com/research/retrieve?_m=d3956d552908622510baf9a37c6a7e61& brow... 1/7/2015
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Name Value County County City Tax City District  District Total Rel.
Tax Penalty Penalty  Tax Penalty Code
2018
Release
GREGORY POOLE $30,000.00 $238.50 $23.85 $186.00 $18.60 $0.00 §0.00 $466.95 T4
HUGGER MUGGER, LLC $118,244.00 $940.04 $94.00 $733.11 $73.31 $0.00 $0.00 $1,84047 T3
HUGGER MUGGER, LLC $118,244.00 $0.00 $0.00 $130.07 $13.01 $0.00 $0.00 $143.08 T-3
RODRIGO SAVALA RAMOS $1,000.00 $7.95 $0.80 $6.20 $0.62 $0.00 $0.00 $15.57 T-12
JOSE MARTINEZ ORTIZ $3,520.00 $27.98 $2.80 $21.82 $2.18 $0.00 $0.00 $54.79 T-12
RALPH EDWARD SPIVEY $3,720.00 $29.57 $0.00 $0.00 $0.00 $4.17 $0.00 $33.74 T-3
CASEY JAMES VAUTHIER $6,220.00 $49.45 $4.94 $0.00 $0.00 $5.97 $0.60 $60.96 T-1
TERRENCE MCQUEEN MEIKLE $4,817.00 $39.09 $0.00 $30.45 $§0.00 $0.00 $0.00 $69.58 T-1
EAST, TOMMY D/B/A BREAKERS $35,500.00 328223 $28.22 $220.10 $22.01 $0.00 $0.00 $552.56 T-12
BILLIARDS
EAST, TOMMY D/B/A BREAKERS $35,500.00 $0.00 $0.00 $39.05 $3.91 $0.00 $0.00 $42.96 T-12
BILLIARDS
Release Totals: $366,865.00 $1,614.81 $154.61 $1,366.84 $133.64 $10.14 §0.60 $3,280.564
2016
Release
JEFFREY CASHION $1,670.00 $13.28 $1.33 $0.00 $0.00 §2.42 $0.24 $17.27 T-12
Release Totals: $1,670.00 $13.28 $1.33 $0.00 $0.00 $2.42 $0.24 $17.27
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ITEM #:

LEE COUNTY AGENDA ABSTRACT II. E.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)

MEETING DATE: December 17, 2018

SUBJECT: Appointment to the Juvenile Crime Prevention Council (JCPC) Member At Large-Commissioner
Appointee position.

DEPARTMENT: Governing Body

CONTACT PERSON: Jennifer Gamble, Clerk to the Board

TYPE: [X] Consent Agenda [ ] Action Item [] Public Hearing [ ] Information

REQUEST Approve appointment of Paulina Romero to the Juvenile Crime Prevention
Council as a Member At Large-Commissioner Appointee.

BUDGET IMPACT N/A

ATTACHMENTS Letter from Pamela Glover, Chair of JCPC, Application from Paulina Romero

provided under a separate cover
PRIOR BOARD ACTION N/A
RECOMMENDATION Approye appointment of Paulina Rom.erc.) to the ]uv§nile Crime Prevention
Council as a Member At Large-Commissioner Appointee.

SUMMARY
Members of the Juvenile Crime Prevention Council have reviewed and approved an applications from Paulina
Romero as a Member At Large-Commissioner Appointee. The JCPC Board is secking membership approval by
the Board of Commissioners of the above mentioned applicant.

Page 1 of 1
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Lee County
Juvenile Crime
Prevention Council

To: Lee County Board of Commissioners

From: Pamela Glover, Chair of Juvenile Crime Prevention Council

Date: November 12, 2018

Subject: New Members Approval to the Lee County Juvenile Crime Prevention Council

Please be advised that during our November 5th, 2018 Board Meeting, the Juvenile Crime
Prevention Council voted unanimously to accept the Membership Application of Paulina
Romero as a Member At Large-Commissioner Appointee.

The Council follows the Membership Guidelines according to North Carolina General Statute
143B-544 & 847. Therefore, the Lee County Juvenile Crime Prevention Council is seeking this
Membership Approval by our Lee County Board of County Commissioners. If approved, the
new term expiration date will be November 2020 Paulina Romero.

Thank you.

Lee County Juvenile Crime Prevention Council
P. O. Box 628
Sanford, North Carolina 27331
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ITEM #:

LEE COUNTY AGENDA ABSTRACT I1. F.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Fotrm)
MEETING DATE: December 17, 2018

SUBJECT: Budget Amendment #12/17/18/08
DEPARTMENT: Finance

CONTACT PERSON: Lisa G. Minter, Assistant County Manager/Finance Ditector
TYPE: Consent Agenda [ | Action Item [ ] Public Hearing [ Infotmation

REQUEST Approval of Budget Amendment #12/17/18/08

BUDGET IMPACT See Below

ATTACHMENTS Budget Amendment #12/17/18/08

PRIOR BOARD ACTION N/A

RECOMMENDATION Apptoval of Budget Amendment #12/17/18/08
SUMMARY

Budget Amendment #12/17/18/08 appropriates funds for the following departments:

Health — To appropriate $14,279 from Medicaid Cost Settlement Funds to various lines for purchase of ADA
required equipment

Pagelofl
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MEMO TO: LEE COUNTY BOARD OF COMMISSIONERS
FROM: JOHN A CRUMPTON, LEE COUNTY MANAGER
SUBJECT: BUDGET AMENDMENT:# 12/17/18/08
DATE: December 17, 2018
SECTION I. THE FOLLOWING GENERAL FUND (1100} REVENUE INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
General Fund Balance 1100-3990-39900  Fund Balance Appropriated 2,452,384 14,279 2,466,663
TOTAL CHANGES 14,279
SECTION Il THE FOLLOWING GENERAL FUND (1100) EXPENSE INCREASES ARE HEREBY APPROVED:
CURRENT NEW
DEPARTMENT ACCOUNT # DESCRIPTION BUDGET CHANGE BUDGET
Health 1100-5101-46400 Capital Outlay 570 290g 1,479
Health 1100-5101-46411  Capital Qutlay $5,000 & Above - 2,678 2,678
Health 1100-5101-46415 Equipment < $500 335 704 1,039
Health 1100-5102-46415 Equipment < $500 1,309 704 2,013
Heaith 1100-5107-46400 Capital Qutlay 570 908 1,478
Health 1100-5107-46411  Capital Qutlay $5,000 & Above - 2,678 2,678
Health 1100-5107-46415  Equipment < $500 335 704 1,039
Health 1100-5115-46400 Capital Outlay 1,975 908 2,883
Health 1100-5115-46411  Capital Qutlay $5,000 & Above - 2,678 2,678
Health 1100-5115-46415 Equipment < $500 235 704 939
Health 1100-5117-46415  Eguipment < $500 80 704 784
TOTAL CHANGES 14,279

AMY M. DALRYMPLE, CHAIR

JENNIFER GAMBLE, CLERK TO THE BOARD



. BOC AGENDA
yo poen -17-201
Lee COUNTY AUl

Committed Today for o Better Tomorrow

ITEM #:

LEE COUNTY AGENDA ABSTRACT IV. A.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)
MEETING DATE: December 17, 2018
SUBJECT: Design and Contract Management Services for Phase T Parks Master Plan
DEPARTMENT: Parks and Recreation
CONTACT PERSON: John Payne, Director of Parks and Recreation
TYPE: [ ] Consent Agenda Action Item [ Public Heating [ ] Information

Consider contract for project design drawings, project bidding, and project

REQUEST administration with Withers Ravenel.
BUDGET IMPACT $255,000

Withers Ravenel Contract proposal for Phase I implementation of Parks Master
ATTACHMENTS Plan, E-mails to Gary Warner with Withers Ravenel regarding the Board’s input

following the presentation.
PRIOR BOARD ACTION Board approved Phase I recommendations with modifications on 11 /19/2018.
Approve Withers Ravenel Contract proposal for Phase I project desion drawin c

RECOMMENDATION pxz)fj)ect bidding, and project adminislt)tauPon. Pl & i
SUMMARY

Withers Ravenel presented Phase T recommendations to the Board on 11 /5/18. Membets of the Board had

questions and comments in regards to prioritization of elements within the plan and those comments wete

incotporated as modifications and presented to the Board at the 11/19/18 meeting at which time the Board

approved the plan with modifications as to prioritics. Withers Ravenel was asked to offer a contract proposal for

project design drawings, project bid, and project administration for Phase L.

Pagelof1
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HORTON, TEMPLE, KIWANIS CHILDREN'S AND O.T. SLOAN PARKS
Lee County
PROPOSAL FOR DESIGN AND ENGINEERING SERVICES

A, PROJECTDESCRIPTION
Based on the Park Master Plans completed by WithersRavenel, dated July 2018, Lee County is implementing the
initial phases of design and construction for four (4) existing parks:

¥ Horton Park, an existing 10.6-acre site located at Washington Avenue and Gordon Street

¢+ Temple Park, an existing 5.2-acre site located at the southeast corner of Mclver and South 7th Streets
*  Kiwanis Children’s Park, an existing 4.6-acre site located at 807 Tryon Street

¥ O.T Sloan Park, an existing 49.7-acre site located at 1418 Bragg Street

WithersRavenel will utilize the same team of consultants to design the Phase 1 improvements for each park. Plans
depicting the extent of the improvements for this proposal are provided in Exhibits I-IV, attached. In addition to
site demolition work, grading and stormwater, the proposed improvements for each park is provided in the list
below. Prior to initiating design and engineering services, Lee County will confirm with WithersRavenel the
extent of the proposed park programs and improvements.

Horton Park

¥

Softball field renovations including infield, fencing and turf

Basketball court renovations including resurfacing, fencing and equipment
Playground renovations including equipment and resilient surfacing
Sidewalks and pedestrian pathways

Site furnishings and landscape improvements

Parking

Temple Park

Removal of existing softball & baseball fields
Sidewalks and pedestrian pathways

Site furnishings and landscape improvements
Parking

Kiwanis Children’s Park

»  Tennis court renovations including basketball goals and striping for pickieball
»  Prefabricated group shelter and restroom
»  Sidewalks and pedestrian pathways
¢ Site furnishings and landscape improvements
»  Parking
O.T. Sloan Park
New park entry and circulation drive
»  New and renovated tennis courts including basketball goals and striping for pickleball
b Multipurpose field / open space
Relocation of impacted disc golf equipment
Sidewalks and pedestrian pathways
Site furnishings and landscape improvements
Parking
Lee County Park Design WR No,02181091.00
12.04.18 Page 1of 12
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For the purposes of this proposal the following references shall apply: Lee County shall be known as the “Client”
or the "County"; WithersRavenel shall be known as the “Consultant”, “Engineer” or “WR": the properties and
overall project shalt be known as the “Project”; North Carolina Department of Transportation shall be known as
“NCDOT"; the executed version of this proposal shall be known as the “Agreement”.

B. SCOPE OF SERVICES
WithersRavenel will provide the following planning, design and engineering services for the project described
above.

TAsSK 1 - PROECT MANAGEMENT AND ADMINISTRATION
WithersRavenel will provide the following as part of this task:

+ Prepare for, coordinate and facilitate a Kick-off Meeting with the County and stakeholders associated
with the project in Lee County
Coordinate and correspond with the County’s project manager and project team and regulatory agencies
throughout the course of the project as necessary. This is does not include any direct construction
communications which is included in the Construction Administration Task
Coordinate submittals to the County, Town of Sanford, and North Carolina Department Environmental
Quality (NCDEQ)
Prepare for and participate in general conference calls, coordination meetings and review meetings with
the County, County’s representative, and WithersRavenel team during design (assumed 4 on-site
meetings)
Monthly coordination calls throughout the duration of the project (assumed 1 hour per month)

Attendance at one (1) County Board of Commissioners meeting

TASK 2 - SITE INVENTORY AND ANALYSIS
21 Wetland/Stream/Buffer Delineation
WithersRavenel will provide the following as part of this task:

»  Obtain preliminary site information including aerial photos, USGS Quadrangle Maps, Lee County Soil
Survey and Lee County GIS data prior to conducting site visit;

+  Conduct a site review to determine if the project site contains jurisdictional wetlands, streams and
surface waters. Jurisdictional wetlands will be determined using criteria set forth in the 1987 US Army
Corps of Engineers (USACE) Wetlands Delineation Manual and applicable Regional Supplement. WRwill
delineate all jurisdictional wetlands and stream origins in the field using sequentially numbered Wetland
Delineation flagging;

Review the onsite streams depicted on the USGS 7.5-minute Quadrangle and the Lee County Soil Survey
to determine subjectivity to the River Riparian Buffer Rules. Streams will be evaluated using the
procedures set forth in the 2005 North Carolina Division of Water Quality (NC-DWQ) Stream
Classification Method,;

Locate all wetland and stream origin flags using a mapping grade Trimble GPS unit. The GPS data will be
utilized for preparation of the exhibits for the site report and agency verification requests;

Prepare a Preliminary Delineation Exhibit documenting the wetlands and riparian buffers to be surveyed.

22 Federally Threatened and Endangered Species Survey
WithersRavenel will provide the following as part of this task:

» Complete a review of literature and data from the NC DEQ, USFWS and NCNHP to determine federally
listed species known to have ranges extending into Lee County that are likely to occur within the project;

Lee County Park Design WR No.02181091.00
12.04.18 Page 2 of 12
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Conduct a pedestrian survey of the project study area to document vegetative communities and
determine presence/absence of potential habitat for listed species:

Conduct a pedestrian survey of the potential habitat within the project study area to determine the
presence of protected species and/or potential habitat in which protected species may occur:

Use GPS to locate any occurrences of listed species observed during the pedestrian survey;

Upon completion of the delineation and threatened & endangered species survey, WithersRavenel will
prepare a letter report documenting the findings of the field review, as well as provide Biological
Opinions on the likelihood for the project to affect federally listed threatened and/or endangered
species.

2.3 US Army Corps of Engineers Jurisdictional Determination
WithersRavenel will provide the following as part of this task:

Prepare a Jurisdictional Determination Request in support of the wetland delineation and submit to the
US Army Corps of Engineers (USACE);

Coordinate with the USACE to schedule a site visit to review and verify the wetland delineation. Upon
completion of the field verification, the USACE will issue a Jurisdictional Determination, which will be
valid for 5-years. Any changes to the original wetland line as a result of the USACE field verification will
be communicated to the surveyor for incorporation into the final wetland survey;

Submit follow-up email to USACE recapping the results of the wetland verification and request USACE
torespond concurring. This will provide adequate documentation for state and local submittals that the
USACE has approved the delineation until the actual Jurisdictional Determination has beenissued by the
USACE, which may take several additional months to be issued.

24 NCDWR Stream/Buffer Determination «
WithersRavenel will provide the following as part of this task:

Prepare a request for a formal Buffer Determination and submit to the NC Division of Water Resources
(NCDWR) to verify stream/buffer origins and subjectivity to River Riparian Buffers.

Coordinate with NCDWR to schedule a site visit to review and verify the stream locations and buffer
subjectivity. Upon completion of the review, NCDWR will issue an official Buffer Determination Letter
verifying the stream locations and buffer subjectivity for five years.

TASK 3 - TOPOGRAPHIC SURVEY AND SUBSURFACE EVALUATIONS

3.1 Topographic Survey

WithersRavenel shall provide a design topographic survey and subsurface utility evaluations for the Phase 1
project areas. Details for the extent and scope of survey for each park site is detailed below, Survey and
subsurface limits are depicted in Exhibits V-VIil|, attached.

Horton Park
*  Boundary survey of approximately 9.8 acres as highlighted in red on Exhibit V, attached. Topographic

survey limits of approximately 7.4 acres as highlighted in yeliow on Exhibit V, attached. Su rvey limits
extend to the center of the perimeter roadways or to the toe of slope of railroad ballast, whichever is
applicable;

Survey control to be tied to NC State Grid NAD'83 (2011) and NAVD'8S;

?  Locate existing property corners;
' Locate existing site improvements such as roads, drives, walkways, signs, buildings, overhead utilities,
etc.;
' Locate storm and sanitary sewer structures including top and invert elevations and pipe sizes and types,
where such determinations are possible;
' Locate the next in line off-site storm and sanitary sewer structures for any given storm or sewer line;
Lee County Park Design WR No.02181091.00
12.04.18 Page30f12
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*  Locate subsurface wet and dry utilities within the survey limits within the rights-of-way of the
perimeter roads based on the field observation of visible aboveground structures and the location of
SUE Quality Level B paint markings to be provided by us. The location of sub-surface utilities is
approximate. Other sub-surface utilities may exist on site that are not included in the survey.
WithersRavenel or their representatives will not investigate or locate utilities which are not evident
from aboveground;

Locate individual trees >/= 8" DBH in open areas. Locate trees lines. Does not include the location of
individual trees within wooded areas.

Contours to be mapped to a 1' (one-foot) contour interval;

Mapping to be prepared at a scale suitable for use as a civil design base map;

Project to be delivered as a signed PDF file and as a Civil3D .dwgfile;

Boundary survey will not be prepared as a recordable plat.

.

e rk
Boundary survey of approximately 4.5 acres as highlighted in red on Exhibit VI, attached. Topographic
survey limits of approximately 5.6 acres as highlighted in yellow on Exhibit VI, attached. Survey limits
extend to the center of the perimeter roadways;
Survey to be prepared to the same specifications as outlined in Horton Park, above.

Kiwanis Children’s Park
Boundary survey of approximately 4.5 acres as highlighted in red on Exhibit VI, attached. Topographic
survey limits of approximately 6.1 acres as highlighted in yellow on Exhibit VII, attached. Survey limits
extend to the center of the perimeter roadways;

¥ Survey to be prepared to the same specifications as outlined in Horton Park, above.

O.T. Sloan Park

¢ Boundary survey of approximately 42.3 acres as highlighted in red on Exhibit VIl1, attached.
Topographic survey limits of approximately 9.8 acres as highlighted in yellow on Exhibit V11, attached.
Survey limits extend to the center of the perimeter roadways;

+ Surveyto be prepared to the same specifications as outlined in Horton Park, above.

TASK 4 - OPINION OF PROBABLE CONSTRUCTION COSTS

Throughout the development of the design for the project, WithersRavenel shall prepare an Opinion of Probable
Construction Costs. The anticipated costs will be based on the design, WithersRavenel's past project experience
and industry standards. The Opinion of Probable Construction Costs will be used to assist the County and
WithersRavenelin discussions of possibly phasing proposed improvements. Revisions to the Opinion of Prabable
Costs will be made at each submittal with adjusted quantities, items, and associated costs, starting with the Final
Master Plan, as detailed herein.

Deliverables (paper and .pdf formats):
*  Opinion of costs will be provided at submittal intervals, as detailed herein

TAsK 5 - PRELIMINARY / SCHEMATIC DESIGN (30% PLANS)

5.1 SchematicPlans

Based on the Final Master Plans and the Phase 1 Plans, WithersRavenel shall prepare a schematic design package,
including plantings, paving, and site furnishings for the following elements of the project:

s Pedestrian access, walkways and plazas
s Plantings areas including buffer areas and accent areas

Lee County Park Design WR No.021810%1.00
12.04.18 Pagedof 12



BOC AGENDA
12-17-2018
Page 26 of 256

éﬂ'“' WithersRavenel

Our People. Your Succes:.
=

e Site furnishings and amenities
e Entryfeatures
e Preliminary and aesthetic grading

WithersRavenel will pravide up to one (1) revision to the plans based on comments received from review and
regulatory agencies. Unless otherwise directed or required by any agency, plans will be 24" x 36”, provided in
AutoCAD format and will include the following:

» Coversheet

> Layout of park elements

P  Preliminary layout of planting areas

*  Design theming or detailing, if any

¥ Suggest materials for paving and structures

b Typical sections

¥  Plan and profiles including preliminary horizontal and vertical alignment, and

5.2 Utility Coordination

WithersRavenel will coordinate with local utility owners within the project to address design issues, relocations
and new service requirements. WithersRavenel will provide and distribute the Preliminary Plans to utility
owners for review,

Deliverabies (paper and .pdf formats):
»  Three (3) sets of preliminary plans
»  One(1)revised opinion of probable costs

TASK 6 - DESIGN DEVELOPMENT DOCUMENTS (60% PLANS)

6.1 Design Development

Upon approval of the Preliminary Plans by the County, WithersRavenel will prepare Design Development
Documents for review and comment. The project will be advanced in accordance with County and NCDEQ
standards and requirements to produce Design Development Plans that will include, but not be limited to, the

following:

Cover sheet

Existing conditions survey

Layout of park elements including pedestrian use areas
Schedule of paving and hardscape finishes, colors and textures
Landscape plans and plant list including species and sizes
Utility service plans

Construction details

Drainage summary

Erosion control plans

v ¥V v v w v w

v e

WithersRavenel will provide up to one (1) revision to the plans based on comments received from review and
regulatory agencies. Unless otherwise directed or required by any agency, plans will be 24" x 36", provided in
AutoCAD format and will include the following:

Lee County Park Design WR No.02181091.00
12.04.18 Page 50f 12
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6.2 Utility Coordination

WithersRavenel will coordinate with local utility owners within the project to address design issues, relocations
and new service requirements. WithersRavenel will provide and distribute the Design Development Plans to
utility owners for review.

Deliverables (paper and .pdf formats):
»  Three (3) sets of preliminary plans
¢  One (1) revised opinion of probable costs
¥  One (1) outline of proposed technical specifications, Sections 2-32

TASK 7 - PERMITTING SERVICES
WithersRavenel will make the following submittals and prepare the necessary supporting documents for each of
the following submittals as needed:

*  NCDEQ Erasion and Sediment Control

TasK & ~ FINAL CONSTRUCTION PLANS AND DOCUMENTS

8.1 Construction Documents

Upen approval of the Design Development Plans and Documents by the County, WithersRavenel will prepare
Final Construction Documents (drawings and specifications) based on the work completed in Task 6, above. The
documents will serve as the basis of the construction contract with the County’s selected General Contractor.
One (1) revision to the plans based on comments received from review and regulatory agencies including Lee
County are included in this task.

" Specifications will cover civil and landscape design elements included in the plans that are not defined specifically
through the plans.

The project will be advanced in accordance with County and NCDEQ standards and requirements to produce
Design Development Plans that will include, but not be limited to, the following:

Cover sheet

Existing conditions survey
Demolition plans

General notes and standard drawings
Typical sections

Construction details

Drainage summary

Plan and profiles for utilities

Site grading and drainage

Erosion control plans

Traffic Control plans, if necessary
Specifications and Special Provisions

W W W W VvV Vv VWY VvV v w

8.2 Utility Coordination

Based upon updated information provided by utility owners, WithersRavenel will identify and coordinate any
remaining utility issues with design team, County and utility owners. WithersRavenel will prioritize based on
impact on the construction schedule, and coordinate with utility owners accordingly to eliminate potential delays
during construction. This task does not include utility relocation plans.

Lee County Park Design WR No.02181091.00
12.04.18 Page 6of 12
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Deliverables (paper and .pdf formats):
»  Three (3) sets of final plans
P One (1) revised opinion of probable costs
P One (1) set of technical specifications Sections 2-32

TASK 9 - BIDDING ASSISTANCE
WithersRavenel will prepare and provide necessary specifications for the infrastructure associated with the
above and will assist the County with the bidding process to select lowest responsible bidder.

This task includes:
Coordinating and Assembling Plans and Contract Documents to send to bidding contractors;
Utilizing and administrating QuestCDN online services for bid administration and plan holder
documentation;
Answering Requests for Information (RFI) from Contractors (assumed 6 hours);
Attending one (1) pre-bid meeting (Lee County);
Prepare summary of pre-bid meeting;
Preparation of Addendums {assumed 2 addendum which includes distribution of pre-bid meeting
information);
Attending one (1) bid opening (Lee County);
Reviewing and tabulating Bids and providing to Client;
Providing a recommendation for selection of contractor based on bids;
Assist with obtaining signed Contract Documents.

The above pertains only to one (1) bid opening and does not include any negotiations with contractors.

Task 10 ~ LIMITED CONSTRUCTION ADMINISTRATION AND OBSERVATION

10.1 Project Administration

Provide County with Project Administration services during construction related to the subsequent

development of the subject property including:
Prepare for and conduct Kickoff Meeting/Preconstruction Conference on-site with Town and
Contractor (1 meeting). Includes organization, attendance, and subsequent documentation of
meeting. Assumes no rain outs,

» Attend On-site meetings with Owner and/or Contractor to discuss schedule, contractor issues, County
issties, etc. during active canstruction period (noted in Section H below). This information will be
passed onto the Owner for action for this proposal, this would include 9 meetings;

»  Reviewing shop drawings for applicable items (estimated 15 hours);

* Follow up with client and contractors (estimated 1 hour per month during entire construction period);
Responding to requests for information (estimated 10 hours);

Emails, phone correspondence, and any letters needed to communicate with the contractor, owner,
and/or County through the timeframe noted above that are not included in other tasks (estimated at
0.5 hour per week during entire construction period);

Manage internal processes during construction.

10.2 Construction Administration and Observation Services

This task wouid be for periodic general observation and documentation concerning the construction accordingto
the contract documents. At the time of writing this proposal, it is our understanding that the project will be
developed in only 1 phase of construction.

The active construction timeframe begins with the beginning of construction on any of the sites through
installation of the items noted in the contract documents. Timeframes noted assumes continuous construction
and through any phasing noted.

Lee County Park Design WR No.02181091.00
12.04.18 Page 7 of 12
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During the project, Consultant will perform the required periodic field observations to document construction
general compliance with the plans and specifications. These reports will provide the documentation necessary to
support the Engineering certifications prior to system use and are required prior to recordation of plats for the
subdivision.

A list of the items associated with this task is as follows:

b Provide periodic observations and assessments for project construction by the WR CA staff.

# Perform limited Construction Observation for an average of ten (10) hours per week on average over
the active construction period for this project. Construction Observation includes monitoring the
operations of the contractor during the construction activities for general compliance with the plans
and specifications. Site observation shall include:

Prepare Field Reports of activities observed while on site;
¢+ Take photos during Observations for documentation;
Identify progress of work;
b ldentify non-conforming work observed on the date of the site visit;

Provide review and recommendations concerning monthly contractor pay requests;

Provide review and recommendations concerning change orders requests (assume 2 requests);
Attend one {1) punch list inspection per site and provide requirements to be completed for the
contractor associated with the contract documents once construction is complete;

Attend one (1) acceptance inspection of the installed public improvements by the local jurisdiction.
Review and file Owner provided geotechnical reports;

Site visits by Engineer of Record (assumed approximately every four (4) weeks during active
construction period};

Provide record drawings for the sites based on information gathered from the contractor and through
site observations/adjustments and as-built survey for any utilities.

If the estimated schedule is accelerated or delayed, the overall fee could be adjusted accordingly.

Because WithersRavenel will not contract directly with any contractor performing the work, we are not
responsible for the direction of work. The intent of on-site observation is to become generally familiar with the
progress and quality of the portion of the Work completed, and to determine, in general, if the Work is being
performed generally in accordance with the general construction standards and specifications, contract
documents. WithersRavenel shall not be required to make exhaustive or continuous on-site inspections to check
the quality or quantity of the Work and shall not have control over or charge of, nor be responsible for, the
construction means, methods, techniques, sequences or procedures, or for safety precautions and programs in
connection with the Work, since these are solely the Contractor’s rights and responsibilities under the Contract
Documents. On the basis of the site visits, WithersRavenel shall keep the Owner reasonably informed about the
progress of the associated Work completed, and it shall be the Owner's responsibility to make decisions on work
progress, changes, and costs. Also, it shall be the Client’s responsibility to engage the contractor and schedule to
repair any work that needs remediation as identified by the government agencies inspection reports or notices of
violations or as identified on WithersRavenel reports.

WithersRavenel is also not responsible for posting bonds and financial guarantees or payment of fees and other
items related to design and permitting. WithersRavenel is not responsible for fines levied against the Owner for
failure to complete corrective actions.

C.  SPECIAL CONSULTANTS AND SERVICES TO SUPPORT DESIGN EFFORT
Specific subconsultants are included in the Basic Services. Asthe Project becomes more defined, we will be able
to identify additional design subconsultanis, if any, to further the design. If such services become necessary, and

Lee County Park Design WR No.02181091.00
12.04.18 Page8of 12
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Lee County approves same in writing as Additional Services, these fees will be in addition to the compensation for
the Basic Services set forth in this Proposal.

The following special consultants may be required to support the design effort but are NOT INCLUDED in our scope
or fee. Required services for these consultants have not been determined at this time. If such services become
necessary and Lee County approves same in writing as Additional Services, these fees will be in addition to the
compensation for the Basic Services set forth in this Proposal. These special consultants include but may not be
limited to:

Zoning Consultant Market/Economic Consultant
Cost Consultant Fountain Design Consultant
Structural Engineer Low Voltage Design Consultant
Irrigation Consultant Demolition Consultant

Real Estate Easement Consultant Public Involvement

Traffic Consultants

D. QUALIFICATIONS AND CLARIFICATIONS OF SCOPE OF SERVICES
We will coordinate our services with those services provided by you and your consultants and shall be entitled to
rely on the accuracy and completeness of services and information you and your consultants furnished to us.

Services in connection with LEED® Green Building Rating System or Sustainable Sites Initiative® certification or
other similar environmental certifications ("Green Certification”) are not included in our Basic Services or fee.
These services can be provided as an Additional Service upon your request (See Section F below). Should you
elect to pursue a Green Certified project, we suggest a meeting with all proposed team members, including you
and the Contractor, if selected, to start the process towards determining the level of certification and specific
items that will be pursued.

E. CLIENT RESPONSIBILITIES
Lee County will provide WithersRavenel the following information as outlined below:

Designate in writing a person to act as the County’s representative with respect to the work to be
performed under this agreement; and such person shall have the complete authority for Lee County’s
policies and decisions with respect to materials, equipment, elements and systems pertinent to the
services covered under this agreement.
Arrange for and make provision for WithersRavenel to enter the subject property as required for
WithersRavenel to perform services under this agreement.
Provide and arrange a venue for all project meetings and public presentations. Arrange and conduct all
public meetings.
Provide all criteria and full information as to the County's requirements for the project, and furnish copies
of any prior survey documents, deeds, reports, master plans, and design and construction standards.

¢ Lee County shall be responsible for acquisition of all off-site utility and/or construction easements if they
become applicable for this project.
All review and permit fees, including recordation fees
Give prompt written notice to WithersRavenel whenever the County observes or otherwise becomes
aware of any development that affects the scope or timing of WithersRavenel's services, or any defect or
non-conformance of the work

+  Discussions or negotiations with adjacent land owners;
Direct WithersRavenel to provide Additional Services as stipulated in Section C of this Agreement or
other services as required; and

Lee County Park Design WR No.02181091.00
12.04.18 Page 9 of 12
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Additional requested progress meetings or excluded tasks that are not included in the above listed scope of
services may be considered additional services. WithersRavenel will furnish or obtain from others additional
services that are not covered herein or specifically excluded, if requested in writing by the County, and accepted
by WithersRavenel. Additional services shall be paid by Lee County in accordance with the Fee Schedule outlined

in Exhibit |l. The proposal does not include following:

The proposal does nat include the following:
Planning/Studies
Land Planning services other than listed
above;
#  Entitlement services;
Variance and Quasi-Judicial processes;
v Traffic Impact Analysis;
¥ Hydrant flow determination and hydraulic
analyses;
Project Management
Adjacent property owner discussions;
¥ Neighborhood meetings;
+  Attendance at formal regulatory meetings
unless noted above;
Services by Others
Geotechnical services;
¥ Architectural and MEP services;
Structural Services;
Geomatics Services
¥ Surveys for off-site improvements;
»  Platting services;
v ALTA Surveys;
GIS mapping services;
¥ Construction staking
*  Easements, Easement/ROW Plats;
Environmental Services except as noted above
Design Services
v Off-site improvements;
Pump Station design and permitting;
¥ Pavement design;
b Structural/foundation design;
»  Lighting design;
Landscape Architecture Services
Irrigation Design;
»  Entrance/signage feature design;
v Water feature and/or fountain design;
#  Renderings;
»  Public art design or commissioning;
Stormwater Services
b Stormwater Management Plan;

Permitting

Constructio

General

Stormwater Pollution Prevention Plan (SPPP)
update or revision;

S5CM design;

Soil investigations (such as Seasonal high-water
table determinations);

Soil Media Mix Testing and Gradation
Certification;

Building permits and associated work:
NCDOT Permitting;

n Services

Construction management;

NPDES monitoring/reporting;
O&M/SWMP Manuals;

All glan submittal, review, or permitting fees;
Any work previously provided in other
proposals;

County directed revisions to plans once the
layouts are agreed upon or design beyond
what is noted above and after approvals;

Dry Utility design or relocation plans
Architecture or building design

Fountain design

Erosion control/SCM monitoring/inspections
Erosion control/SCM reporting during
infrastructure construction

Contractor Claims assistance except as noted
above;

LEED/Sustainable Site design certification
Preparation of electronic file suitable for GPS
machine control;

Serving as an expert witness for Lee County in
any litigation involving the project;

Items associated with State/Federal funding
Front end construction documents including
agreements;

Any other services not specifically listed
within Section B.

This list is not all inclusive and the Scope of Services defines the services provided by WithersRavenel for this

proposal.

Lee County Park Design
12.04.18

WRNo.02181091.00
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G. COMPENSATION FOR SERVICES

Basic Services

WithersRavene! proposes to provide the services outlined in B. Scope of Services for a lump sum amount of Two
Hundred Forty-Six Thousand, Two Hundred Dollars ($246,200), as detailed below. This estimate has been
provided in good faith and may not be exceeded without being substantiated and mutually agreed by
WithersRavenel and Lee County.

WithersRavenel will submit monthly invoice statements to Lee County for all work completed. The amount of
the statement will be based on the percentage of the project accomplished during the billing period as estimated
by WithersRavenel. The County agrees to make prompt monthly payments in response to the monthly
statements. Interest shall be charged at the rate of one and one-half (1.5) percent per month on all balances due
over 90 days from date of invoice.

Breakdown of Fees

Task Fee
Task 1 - Project Management & Administration $17.,300
Task 2 - Site Inventory & Analysis $12,000
Task 3 - Topographic Survey & Subsurface Evaluations $57,600
Task 4 - Opinion of Probable Costs $7,200
Task 5 - Preliminary/Schematic Design (30% Plans) $15,800
Task 6 - Design Development (60% Plans) $25,500
Task 7 - Permitting Services $8,100
Task 8 - Construction Dacuments $48,200
Task 9 - Bidding Assistance : $5,000
Task 10 - Limited Construction Administration/Observation $49.500
TOTAL $246,200

Reimbursable Expenses

Reimbursable expenses are in addition to compensation for Basic and Additional Services and include expenses
incurred by WithersRavenel or our consultants in the interest of the Project. These expenses will be billed in
accordance with Exhibit X and include but are not limited to the following:

Mileage/Travel {for all meetings, site visits, public outreach)

Courier Trips

Prints/document copies (includes schematics, color renderings, plan drawings)
Postage/FedEx

Review Fees (if applicable)

Reimbursable expenses will be invoiced at actual cost and are estimated to be Eight Thousand Eight Hundred
Dollars {$8,800).

H. TIMELINE FOR SERVICES
WithersRavene! agrees to commence work upon receipt of written notice to proceed from Lee County.
WithersRavenel will not be held responsible for any delays in time of completion resulting from:

+  The County’s failure to carry out any of the responsibilities listed under Section E in a timely manner
+  Lee County requesting Additional Services as outlined in Section C
+  Any other circumstances beyond the control of WithersRavenel

Lee County Park Design WR Nop.02181091.00
12.04.18 Page 11 0f 12
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As previously proposed by WithersRavenel, it is anticipated that the design portion of the project may take up to
twenty-six {26) weeks from the Notice to Proceed. The time required to complete the design services listed in
Section B (as well as Section C - Additional Services) will be extended by negotiation in the event WithersRavenel
is delayed by circumstances as listed in the above. Further, the total construction timeframe for the project is
estimated at  months from award of construction contract by the County. However, this could change based on
the contractor’s progress and if the lowest responsible bidder had an excessive amount of RFI’s and/or
subcontractors and typically would be anticipated for this type of work.

l. Acceptance

Receipt of an executed copy of this agreement will serve as the written agreement between WithersRavenel and
Lee County for the basic services outlined in Section B of this document. The terms outlined in the attached
Exhibits - Standard Terms and Conditions (Exhibit IX), Fee & Expense Schedule (Exhibit X), and Site Exhibits shall
be considered a part of this agreement.

OFFERED BY: ACCEPTED BY:

Lee COUNTY

Date Amy Dalrymple Date
Project Manager Chair, Lee County Commission

L

rock Storrusten Date
Vice President

Attachments

Exhibit I-1V: Site Improvement Exhibits
Exhibits V-VIII: Survey and Subsurface Exhibits
Exhibit IX: Standard Terms and Conditions
Exhibit X: Fee & Expense Schedule

Lee County Park Design WR No.02181091.00
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PHASING & iMPLEMENTATION STRATEGY

PHASE 1 RECOMMENDATIONS

Horton Park - Phase 1 Implementations

KEY

RENOVATED BASKETBALL
COURT

RENOVATED PLAYGROUND
SIDEWALKS TO AMENITIES
PARKING UPGRADES
RENOVATED SOFTBALL FIELD
FENCE REPLACEMENT
LANDSCAPE IMPROVEMENTS
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I  Horton Park Master Plan
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PHASING & IMPLEMENTATION STRATEGY

Temple Park - Phase 1 Implementations
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EXISTING PARKING LOT

SIDEWALKS ALONG McIVER STREET AND
S 7TH STREET

REMAINING BACKSTOP
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PHASING & IMPLEMENTATION STRATEGY

Kiwanis Children's Park - Phase 1 lmplementaﬁons
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PHASING & IMPLEMENTATION STRATEGY

O.T. Sloan Park - Phase 1 implementations
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COURTS

0 EXISTING TENNIS BUILDING AND
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Exhibit V: Horton Park Survey Limits

Red Qutline: Boundary Survey limits
Yellow Area: Phase | Topographic Survey limits

Exhibit VI: Temple Park Survey Limits

Google Earth

Red Outline: Boundary Survey limits
Yellow Area: Phase | Topographic Survey limits
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Exhibit VII: Kiais Children’s Park Survey Limits

Soogletarth

Red Qutline: Boundary Survey limits
Yellow Area: Phase | Topographic Survey limits

Exhibit VIII: O.T. S
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Ion Park Sur

vey Limits

-,

\ ——

Red Otline: Boundary Survey limits
Yellow Area: Phase | Topographic Survey limits
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EXHIBIT IX
Standard Terms and Conditions - Revised Lee County, NC Parks Projects

WithersRavenel, Inc.

The proposal submitted by WithersRavenel, INC. {"CONSULTANT") is subject to the following terms and conditions {collectively referred to asthe
“Agreement”) and, by accepting the proposal, the services, or any part thereof, the CLIENT agrees and accepts the terms and conditions outlined below:

1. Payment:

a)  The CLIENT will pay CONSULTANT for services and expenses
in accordance with periodic invoices to CLIENT and a final
invoice upon completion of the services. Each invoice is due
and payable in full upon presentation to CLIENT. Invoices are
past due after 30 days. Past due amounts are subject to interest
at a rate of one and one-half percent per month (18% per
annum) on the outstanding balance from the date of the
invoice.

b} If the CLIENT fails to make payment to the CONSULTANT
within 45 days after the transmittal of an invoice, the
CONSULTANT may, after giving 7 days written notice to the
CLIENT, suspend services under this Agreement until all
amounts due hereunder are paid in full, If an invoice remains
unpaid after 0 days frominvoice date, the CONSULTANT may
terminate the Agreement and/or initiate legal proceedings to
collect the fees owed, plus other reasonable expenses of
collection including attorney’s fees.

2.  Notification of Breach or Default: The CLIENT shall provide prompt
written notice to the CONSULTANT if CLIENT becomes aware of any
breach, error, omission or inconsistency arising out of CONSULTANT's
work or any other alleged breach of contract by the CONSULTANT. Fhe

3. Standard of Care: CONSULTANT shall perform Agreement for
CLIENT in a professional manner, using that degree of care and skill
ordinarily exercised by and consistent with the standards of professionals
providing the same services in the same or a similar locality as the project.
THERE ARE NO OTHER WARRANTIES, EXPRESSED OR IMPLIED,
INCLUDING WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE THAT WILL OR CAN ARISE OUT OF THE
SERVICES PROVIDED BY CONSULTANT OR THIS AGREEMENT.

6. Ownership of Instruments of Service: All reports, plans,
specifications, field data and notes and other documents, including all
documents on electronic media, prepared by the CONSULTANT as
instrument of service, shall remain the property of the CONSULTANT.
The CONSULTANT shall retain all common law, statutory and other
rights, including the copyright thereto. In the event of termination of this
Agreement and upon full payment of fees owed to CONSULTANT,
CONSULTANT shall make available to CLIENT copies of all plans and
specifications.

WithersRavenel, Inc.

7. Change Orders: CONSULTANT will treat as a change order any
written or oral order {including directions, instructions, interpretations or
determinations) from CLIENT which request changes in the Agreement
or CONSULTANT's scope of work. CONSULTANT will give CLIENT
written notice within ten (10) days of a Change Order of any resulting
increase in CONSULTANT's fees.

8. Opinion of Cost/Cost Estimates: Since the CONSULTANT has no
control over the cost of labor, materials, equipment of services furnished
by athers, or over methods of determining prices, or over competitive
bidding or market conditions, any and all opinions as to costs rendered
hereunder, including but not limited to opinions as to the costs of
construction and materials, shall be made on the basis of its experience
and qualifications and represent its best judgment as an experienced and
qualified professional familiar with the construction industry; but the
CONSULTANT cannot and does not guarantee the proposals, bids or
actual costs and will not vary significantly from opinions of probable costs
prepared by it. If at any time the CLIENT wishes greater assurances as to
the amount of any costs, he shall employ an independent cost estimator
to make such determination.

2. Assignment and Third Parties: Nothing under this Agreement shall
be construed to give any rights or benefits in this Agreement to anyone
other than the CLIENT and CONSULTANT, and all duties and
responsibilities undertaken putsuant.to this Agreement will be for the
sole and exclusive benefit of the CLIENT and the CONSULTANT and not
for the benefit of any other party. Neither the CLIENT nor the
CONSULTANT shafi assign, sublet, or transfer any rights under or
interests in this Agreement without the written consent of the other
which shall not be unreasonably withheld. However, nothing contained
herein shall prevent or restrict the CONSULTANT from employing
independent subconsultants as the CONSULTANT may deem
appropriate to assist in the performance of services hereunder.

10. Project Site: Should CLIENT not be owner of the project site, then
CLIENT agrees to notify the site owner of the possibility of unavoidable
alteration and damage to the site. CLIENT further agrees to indemnify,
defend and hold CONSULTANT harmless against any claims by the
CLIENT or persons having possession of the site through the Owner
which are related to such alteration or damage.

11. Access to Site: CLIENT is responsible for providing legal and
unencumbered access to site, including securing all necessary site access
agreements or easements, to the extent necessary for the CONSULTANT
to carry out his services.

12, Survival: All of CLIENT's obligations and liabilities, including but not
limited to, its indemnification obligations and limitations, and
CONSULTANT's rights and remedies with respect thereto, shall survive
completion of the expiration or termination of this Agreement.

13. Termination: Either party may terminate the Agreement with or
without cause upon ten {10) days advance written notice, if the other
party has not cured or taken reasanable steps to cure the breach giving
rise to termination within the ten (10) day notice period. If CLIENT
terminates without cause or if CONSULTANT terminates for cause,
CLIENT will pay CONSULTANT for all costs incurred, non-cancelable
commitments, and fees earned to the date of termination and through
demobilization, including any cancellation charges of vendors and
subcontractors, as well as demobilization costs.

14. Severability: If any provision of this Agreement, or application
thereof to any person or circumstance, is found to be invalid then such
provision shall be modified if possible, to fulfill the intent of the parties as

Standard Terms & Conditions ~ Revised for Lee County, NC Parks Projects Page 1
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reflected inthe original provision, the remainder of this Agreement, or the
application of such provision to persons or circumstances other than
those as to which it is held invalid, shall not be affected thereby, and each
provision of this Agreement shall be valid and enforced to the fullest
extent permitted by the law.

15. No Waiver: No waiver by either party of any defauit by the other
party in the performance of any provision of this Agreement shall operate
as or be construed as a waiver of any future default, whether like or
difference in character.

16. Merger, Amendment; This Agreement constitutes the entire
Agreement between the CONSULTANT and the CLIENT and all
integrated negotiations, written and oral understandings between the
parties are merged herein. This Agreement can be supplemented and/or
amended only by a written document executed by both the
CONSULTANT and the CLIENT

17. Unforeseen Occurrences: If, during the performance of services
hereunder, any unforeseen hazardous substance, material, element of
constituent or other unforeseen conditions or occurrences are
encountered which, affects or may affect the services, the risk involved in
providing the service, or the recommended scope of services,
CONSULTANT will promptly notify CLIENT thereof. Subsequent to that
notification, CONSULTANT may: (a) if practicable, in CONSULTANT's
sole judgment and with approval of CLIENT, complete the original scope
of services in accordance with the procedures originally intended in the
Proposal; {b) Agree with CLIENT to modify the scope of services and the
estimate of charges to include study of the previously unforeseen
conditions or cccurrences, such revision to be in writing and signed by the
parties and incorporated herein; or {c) Terminate the services effectiveon
the date of notification pursuant to the terms of the Agreement.

18. Force Majeure: Should completion of any portion of the Agreement
be delayed for causes beyond the control of or without the fault or
negligence of CONSULTANT, including force majeure, the reasonable
time for performance shall be extended for a period at least equal to the
delay and the parties shall mutually agree ‘on the terms and conditions
upon which Agreement may be continued. Force majeure includes but is
not restricted to acts of God, acts or failures of governmental authorities,
acts of CLIENT's contractors or agents, fire, floods, epidemics, riots,
quarantine restrictions, strikes, civil insurrections, freight embargoes,
and unusually severe weather.

19. Safety: CONSULTANT is not responsible for site safety or
compliance with the Occupational Safety and Health Act of 1970
{"OSHA”). Job site safety remains the sole exclusive responsibility of
CLIENT or CLIENT's contractors, except with respect to CONSULTANT'S
own employees. Likewise, CONSULTANT shall have no right to direct or
stop the work of CLIENTs contractors, agents or employees.

21. Independent Contractor: In carrying out its obligations,
CONSULTANT shall be acting at all times as an independent contractor
and not an employee, agent, partner or joint venturer of CLIENT.
CONSULTANT'’s work does not include any supervision or direction of
the work of other centractors, their employees or agents, and
CONSULTANT's presence shall in no way create any liability on behalf of
CONSULTANT for failure of other contractors, their employees or agents
to properly or correctly perform their work

22. Hazardous Substances: CLIENT agrees to advise CONSULTANT
upon execution of this Agreement of any hazardous substances or any
condition existing in, on or near the Project Site presenting a potential
danger to human health, the environment or equipment. By virtue of
entering into the Agreement or of providing services, CONSULTANT
does not assume control of, or responsibility for, the Project Site or the

WithersRavenel, Inc.

person in charge of the Project Site or undertake responsibility for
reporting o any federal, state or local public agencies, any conditions at
the project site that may present a potential danger to the public, health,
safety or environment except where required of CONSULTANT by law.
In the event CONSULTANT encounters hazardous or toxic substances or
contamination significantly beyond that originally represented by
CLIENT, CONSULTANT may suspend or terminate the Agreement.
CLIENT acknowledges that CONSULTANT has no responsibility as 2
generator, treater, storer, or disposer of hazardous or toxic substances

found or identified at a site. and-GLIENT-agrees todefendincemnifyand
mwmhmwmmmmmmnwm

23. Choice of Law: The validity, interpretation, and performance of this
Agreement shall be governed by and construed in accordance with the
law of the State of North Carolina, excluding only its conflicts of laws
principles.

24. Construction Services: If construction administration and review
services are requested by the CLIENT, CLIENT agrees that such
administration, review, or interpretation of construction work or
documents by CONSULTANT shall not relieve any contractor from
liability in regard to its duty to comply with the engineering standards for
the Project, and shall not give rise to a claim against a contractor’s failure
to held in accordance with the applicable plans, specifications or
standards.

25. Field Representative: If CONSULTANT provides field services or
construction observation services, the presence of the CONSULTANT's
field personnel will only be for the purpose of providing observation and
field testing of specific aspects of the Project. Should a contractor be
involved in the Project, the CONSULTANT's responsibility does not
include the supervision or direction of the actual work of any contractor,
its employees or agents. All contractors should be so advised. Contractors
should also be informed that neither the presence of the CONSULTANT's
field representative nor the observation and testing by the
CONSULTANT shall excuse contractor in any way for defects in
contractor's work. It is agreed that the CONSULTANT will not be
responsible for job or site safety on the Project and that the
CONSWLTANT does not have the right to stop the work of any contractor.

26. Submittals: CONSULTANT’s review of shop drawings and other
submittals is to determine conformity with the design concept only.
Review of shop drawings and submittals does not include means,
methods, techniques or procedures of construction, including but not
limited to, safety requirements.

Standard Terms & Conditions — Revised for Lee County, NC Parks Projects Page 2
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EXHIBIT X

Fee & Expense Schedule

WithersRavenel, Inc.
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Engineers | Planners ! Surveyors

JEsCriEiu 1
- L LW diics L
Principal $ Principal $ 190 |Principal b
Senior Technical Consultant $ 175 [Senior Technical Consultant $ 175 |Senior Technical Consultant b 175
Senior Project Manager $ 160]| | Geomatics Senior Manager 160 |Environmental Project Professional V $ 160
Project Manager b 145 | [ Geomatics Project Manager Il (SR PM) $ 135( |Environmental Project Professional IV [$ 145
Assistant Project Manager $ 130| |Geomatics Project Manager [ § 125| [Envirenmental Project Professional Il] b 130
Project Coordinator $ 95| |Geomatics Project Professional I b 130| | Environmental Project Professional Il 120
Senior Staif Professional b 145 | Geomatics Project Professional | f 115| | Environmental Project Professional | 110
Staff Professional IV $ 125| |Geomatics CAD Il $ 100| |Environmental Staff Professional I b 105
Staff Professional 111 % 115| | Geomatics CAD Il $ 85| |Environmental Staff Professional I| % 25
Staff Professicnal li $ 105} | Geomatics CADI $ 65| |Environmental Staff Professional | g 85
Staff Professional | $ 95| | Geomatics GIS Specialist b _110{ |Environmental Technician Il k 80
Senior Designer } 125| | Geomatics GIS Tech 11 p 95| |Environmental Technician | g 70
Designer || b 110! | Geomatics GIS Tech $ 80| [Senior Biologist/Wetlands Scientist $ 135
Designer | $ 100| |Geomatics GIS Techl 65| |Biologist/Wetlands Scientist Il } 115
Senior CAD Technician $ 105| | Geomatics Remote Sensing Crew {2 Man} 220] | Biclogist/Wetlands Scientist II § 105
CAD Technician || $ 90| | Geomatics Remote SensingCrew(1Man} |{$ 150| |Biologist/Wetlands Scientist | $ 95
CAD Technician | 80| | Geomatics Survey Crew Il {2 Man) $ 185| |Senior Hydrogeoiogist 155
Senior Land Pianner $ 115| | Geomatics Survey Crew Il {2 Man) 150| | Project Geelogist Il (Sr. Proj. Geologist) |$ 130
| Land Planner 11 $ 105| | Geomatics Survey Crew | {1Man) 125 | [Project Geologist| b 110
Land Planner| b 95| | Geomatics Survey Tech IV $ 95| |Staff Geologist Il $ 100
Planning Technician b 85| | Geomatics Survey Tech Il $ 85| [StaffGealopistl - $ 90
Senior Construction Manager 3 140] |Geomatics Survey Techl! $ 65| N e L —
Construction Manager (| $ 125] (Geomatics Survey Techl 1$ 35 Bod Sheet) § 150
Construction Manager | : 115 S 11 . [MylarPrints (Per Sheet] $ 1000
Senior Resident Project Repre_sentatwe SE 105 | | Office Administrator Il1 95| [Mileage PerIRS
Resident Project Representative 1 3 931 IDffice Administrator I 90| [Subcontractor Fees (Markup) 11-115
Resident Project Representative | $ 90 Office Administrator | 85 pense
Administrative Assistant Il $ 75 il
| Administrative Assistant Il b 65
Administrative Assistant | 60

Effective January 1, 2018 - Schedule is subject to change
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From: John Payne

Sent: Tuesday, November 06, 2018 2:59 PM
To: ‘Warner, Gary'

Cc: Marshall Downey

Subject: RE: presentation iast night

Gary,

I spoke with Mr. Crumpton this morning. Comments he took from the BOC;

Horton Park should focus on improving existing elements in the park such as the ball field, playground, parking, and
basketball court. They would take out the spiash pad and walking trail in phase 1.

O.T. Sloan tennis courts should have multiple uses i.e. basketball standards that would extend over the fence. These
would be half court play areas. Tennis courts are definitely needed especially with the middle schools fielding teams and
play in general has picked up. They believe the rectangular muitipurpose field and new entrance should be in phase 1.

Temple did not receive as much comment from the Board. There is a small playground only 3 blocks away. | would say
that a full court basketball court and open play area would garner greater use since there is not a court near that area
and the ball fields experience limited play. There is more demand for soccer play space and some interest in lacrosse as
well. | would recommend that the park be day use only, dawn to dusk. The City of Sanford is targeting this East Sanford
area with its proximity to downtown for revitalization. | am copying Marshall Downey, Planning and Community
Development Director, with this e-mail.

Kiwanis Children's Park Place comments were parking, tennis/pickleball courts, shelter with restroom facilities. Again, in
regards to the comment about multi-use courts to include half-court basketball court,

John W. Payne, Director

Lee County Parks & Recreation
P.0O. Box 1968

Sanford, NC 27331
919-775-2107 x4203
919-775-1531 (fax)
John.payne@leecountync.gov

-—--Original Message--—

From: Warner, Gary [mailto:gwarner@withersravenel.com]
Sent: Tuesday, November 06, 2018 12:46 PM

To: John Payne

Subject: Re: presentation last night

Thanks, John. | was happy to do it.

Our next steps would be to wrap up the master plan reports and get you copies of everything. Do you or staff have any
additional comments in your review of the MP documents?

We will also need to make sure that the Commissioners and County Manager have the chance for input.

I was glad to help with the presentation. Let me know your thoughts about next steps.

1
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Sent from my Verizon, Samsung Galaxy smartphone
-------- Original message ——-—

From: John Payne <john.payne@Ileecountync.gov>
Date: 11/6/18 9:33 AM {GMT-05:00)

To: "Warner, Gary" <gwarner@withersravenel.com>
Subject: presentation fast night

Gary,
Thanks for coming down last night and presenting the master plan to the board of commissioners. | think they were a

bit overwhelmed with all that has been going on lately and the elections coming to a close. You did a great job!
Thanks again,
lohn P

John W. Payne, Director

Lee County Parks & Recreation
P.C. Box 1968

Sanford, NC 27331
919-775-2107 x4203
919-775-1531 {fax)
John.payne@leecountync.gov

This email and any files transmitted with it are confidential and intended solely for the sender and receiver. If you are
not the named addressee you should not disseminate, distribute, copy or alter this email. Any views or opinions
presented in this email are solely those of the author and might not represent those of Lee County Government.
Warning: Although Lee County Government has taken reasonabie precautions to ensure no viruses are present in this
email, the company cannot accept responsibility for any loss or damage arising from the use of this email or
attachments. This email message, and any attachment(s) hereto, as well as any email message(s) that may be sent in
response to it, may be considered Public Record subject to the North Carolina Public Records Law "NCGS.Ch.132" and
may be disclosed to third parties and as such are subject to requests for review without the consent of the sender
and/or receiver. If you are not the intended recipient, please destroy this message and inform the sender immediately.
The information contained in this email may be confidential and, in any event, is intended only for the use of the entity
or individual to whom it Is addressed
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Committed Today for o Betfer Tomorrow

ITEM #:

LEE COUNTY AGENDA ABSTRACT IV. B.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between ficlds of the Form)

MEETING DATE: December 17, 2018

SUBJECT: Consider adopting a resolution declaring a public health nuisance in response to the opioid
litigation

DEPARTMENT: Administration/Legal

CONTACT PERSON: john Crumpton/Whitney Parrish/Jennifer Gamble

TYPE: [ ]ConsentAgenda [X] Action Item [ Public Hearing  [_| Information

REQUEST '(::honsic_lg ado'ptir}g a resolution declaring a public health nuisance in response to
e opioid litigation

BUDGET IMPACT N/A

ATTACHMENTS Proposed resolution, county specific information regarding the opioid epidemic
At the May 21, 2018 regular meeting, the Board teceived tesponses from request
for information from two law firms interested in representing Lee County in the
opioid litigation and at the July 23 regular meeting, the Board heard presentations

PRIOR BOARD ACTION from two%:W firms and at the Septeriuljer 17 regular meeting the Bofrd voted to
enter into negotiations with the Baron & Budd national consortium and authorized
the Chair to enter into a fee arrangement

RECOMMENDATION Approve Resolution as presented based on outside Counsel’s recommendation.

SUMMARY

Since the September 17 vote the legal department has negotiated the fee arrangement with the Baron & Budd
national consortium law firm to file a lawsuit on behalf of Lee County. In the agenda packapes is information that
has been collected from various departments regarding different ways the opioid epidemic has affected the county.
Much of this information has previously been provided to the Board and we are in the process of updating the
information. If we get any additional information we will send out to the Board and will have copies available at
the December 17 tegular meeting.

We have been asked to have our Board adopt a resolution declaring the opioid crisis a public health nuisance that
must be abated. Evety county that has authorized the Baron & Budd law firm to represent them in this litigation
has been asked to approve such resolution.

Page 1 0f 1

Form Updated August 2, 2017
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF
LEE COUNTY, NORTH CAROLINA

Date:

RESOLUTION NO. (2018)

WHEREAS, Lee County Board of Commissioners has the authority to adopt resolutions with
respect to county affairs of Lee County, North Carolina, pursuant to N.C. Gen. Stat. Ann. § 153A-121;

WHEREAS, the Lee County Board of Commissioners has the authority to take action to protect
the public health, safety, and welfare of the residents and citizens of Lee County;

WHEREAS, there exists a serious public health and safety crisis involving opioid abuse,
addiction, morbidity, and mortality in Lee County;

WHEREAS, the diversion of legally produced controlled substances into the illicit market causes
or contributes to the serious public health and safety crisis involving opioid abuse, addiction, morbidity,
and mortality in Lee County;

WHEREAS, the opioid crisis unreasonably interferes with rights common to the general public of
Lee County; involves a significant interference with the public health, safety, peace, comfort, and
convenience of citizens and residents of Lee County; includes the delivery of controlled substances in
violation of State and Federal law and regulations; and therefore constitutes a public nuisance;

WHEREAS, the opioid crisis is having an extended and far reaching impact of the general public,
health, and safety, of residents and citizens of Lee County and must be abated;

WHEREAS, the violation of any laws of the State of North Carolina, or of the United States of
America controlling the distribution of a controlled substance is inimical, harmful, and adverse to the
public welfare of the residents and citizens of Lee County constitutes a public nuisance;

WHEREAS, the Lee County Board of Commissioners has the anthority to abate, or canse to be
abated, any public nuisance including those acts that unreasonably interfere with rights common to the
general public of Lee County and/or involve a significant interference with the public health, safety,
peace, comfort, and convenience of citizens and residents of Lee County;

WHEREAS, Lee County has expended, is expending, and will continue to expend in the future
County funds to respond to the serious public health and safety crisis involving opioid abuse, addiction,
morbidity, and mortality within Lee County; and

WHEREAS, the Lee County Board of Commissioners have received information that indicates
that the manufacturers and wholesale distributors of controlled substances have distributed in areas
surrounding Lee County, North Carolina, may have violated Federal and/or State laws and regulations
that were enacted to prevent the diversion of legally produced controlled substances into the illicit
market.

NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners,
assembled on this day as which a quorum is present, that based upon the above the Lee County Board of
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Commissioners are declaring the opioid crisis a public nuisance which must be abated for the benefit of
Lee County and its residents and citizens.

BE IT FINALLY RESOLVED that all resolutions that are inconsistent with this resolution are
rescinded.

The motion to approve the foregoing resolution was made by Commissioner

seconded by Commissioner , and the following vote was recorded:
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Jennifer Gamble

m

From: Whitney Parrish

Sent: Monday, December 10, 2018 12:12 PM
To: Jennifer Gamble

Subject: FW: [EXTERNAL]RE: Lee County rate.xlIsx

If you could add this email as well. Thanks.

From: Sperico Michael <Michael.Sperico@LPNT.net>

Sent: Thursday, December 06, 2018 9:48 AM

To: Kelly Jonathan <Jonathan.Kelly@LPNT.net>

Cc: Shane Seagroves <sseagroves@leecountync.gov>; Whitney Parrish <wparrish@leecountync.gov>
Subject: [EXTERNAL]RE: Lee County rate.x|sx

CAUTION: External Email. Do not click links or open attachments unless verified. Send all suspiciols email
as an attachment to
Whitney,

Jonathan asked me to pull this information for you. The date range for this data is 01/01/2018 to today. Hope it helps.

Number of calls dispatched as overdoses- 178
Number of transports to the ER-87

Number of patients treated with Narcan- 89
Number of deaths related to overdose- 8

Let me know if you need anything else.

Michael Sperico

Quality Manager/ Education Coordinator
Central Carolina Hospital EMS

1135 Carthage St.

Office-(919) 708-4682

Fax- (919) 708-4683

From: Kelly Jonathan

Sent: Wednesday, December 05, 2018 4:49 PM

To: Sperico Michael <Michael.Sperico@LPNT.net>

Cc: Shane Seagroves <sseagroves@|eecountync.gov>; Whitney Parrish <wparrish@leecountync.gov>
Subject: Lee County rate.xlsx

Importance: High

Mike, will you please follow up with Whitney on her request? Thank you.

From: Whitney Parrish [mailto:wparrish@leecountync.gov]
Sent: Wednesday, December 05, 2018 4:40 PM

To: Kelly Jonathan <Jonathan.Kelly@LPNT.net>
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Cc: Shane Seagroves <sseagroves@leecountync.gov> Page 49 of 256
Subject: RE: [EXTERNAL]RE: [EXTERNAL] RE: [EXTERNAL]Lee County rate.xlsx

Hey Jonathan,

Our Board will be considering adopting a resolution declaring a public health nuisance against the opioid epidemic. |
was wondering if you had any updated information you could provide to me, such as the number of OD calls,
transportation to the ER and number of times Narcan was administered.

Please let me know if you have any questions.

Thanks!

Whitney Parrish

Lee County Attorney
408 Summit Drive
Sanford, NC 27330
919-718-4610 ext. 5518

From: Kelly Jonathan <Jonathan.Kelly@LPNT.net>

Sent: Friday, August 17, 2018 4:56 PM

To: Whitney Parrish <wparrish@leecountync.gov>

Subject: [EXTERNAL]RE: [EXTERNAL] RE: [EXTERNAL]Lee County rate.xlsx

CALTION: External Email. Do notchck hinks or open attachmentsunless verified.  Send @ll suspicious email
a5 an attachiment to
Your welcome

From: Whitney Parrish [mailto:wparrish@leecountync.gov)
Sent: Friday, August 17, 2018 4.:55 PM

To: Kelly Jonathan <Jonathan.Kelly@LPNT.net>

Subject: [EXTERNAL] RE: [EXTERNAL]Lee County rate.xIsx

WARNING: This email originated outside LifePoint Health's email system.
DO NOT CLICK links or attachments unless you recognize the sender and know the content is safe,

Thanks for getting to me!

From: Kelly Jonathan <Jonathan.Kelly@LPNT.net>
Sent: Friday, August 17, 2018 4:11 PM

To: Whitney Parrish <wparrish@leecountync.gov>
Cc: Kelly Julie <Julie.Kelly@LPNT.net>

Subject: [EXTERNAL]Lee County rate.xlsx

CAUTION: External Emaill Domotielick links oropen attachiments dnléess verified. Send'all suspicious email
a4 an attachment to
See attached for Jan 1 2018 - July 31 2018 data. Thanks.
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From: Whitney Parrish [mailto:wparrish@leecountync.gov] agesvo
Sent: Friday, August 17, 2018 1:55 PM

To: Keily Jonathan <Jonathan.Kelly@LPNT.net>
Cc: Kelly Julie <Julie Kelly@LPNT.net>
Subject: [EXTERNAL] RE: [EXTERNAL]Lee County rate.xlsx

WARNING: This email originated outside LifePoint Health’s email system.
DO NOT CLICK links or attachments unless you recognize the sender and know the content is safe.

Thank you,

From: Kelly Jonathan <Jonathan.Kelly@LPNT.net>
Sent: Friday, August 17, 2018 1:34 PM

To: Whitney Parrish <wparrish@leecountync.gov>
Cc: Kelly Julie <Julie. Kelly@LPNT.net>

Subject: [EXTERNAL]Lee County rate.xlsx

CAUTION: External Email. Do not ¢lick links or open attachments unless venfied. Send all suspicious email
as an attachment to |
| attached the 2016 and 2017 data from the hospital that were non-EMS OD patients. Julie is having the 2018 {Jan to

current} data run now. | will send it when received.

From: Whitney Parrish [mailto:wparrish@l|eecountync.gov]
Sent: Thursday, August 16, 2018 1:59 PM

To: Kelly Jonathan <Jonathan.Kelly @LPNT.net>
Subject: [EXTERNAL] FW: Lee County rate.xlsx

WARNING: This email originated outside LifePoint Healch's email system,
DO NOT CLICK links or attachments unless you recognize the sender and know the content is safe.

This is what I had gotten from Shane. i5 there any way the hospital can run a report in reference te the number of OD
visits within the last few years, EMS and non-EMS? | don’t know if there is any way they can determine if the OD was
related to opioid vs. heroin? Thanks so much for 2ll of your help! (we are gathering this information because the
Commissioners have been hearing presentations from national law firms in regards to opioid lawsuits). Do not hesitate
to cell if you have any questions.

Thanks!

Whitney Parrish

Lee County Attorney
408 Summit Drive
Sanford, NC 27330
919-718-4610 ext. 5518

From: Shane Seagroves
Sent: Wednesday, August 01, 2018 3:06 PM



BOC AGENDA
12-17-2018

To: Whitney Parrish <wparrish@leecountync.gov> Page 51 of 256
Subject: Lee County rate.xlsx

See attached

Shane Seagroves, CFl
Director, Lee County Emergency Services
204 W. Courtland Drive

Sanford, NC 27330
Phone: {919) 718-4670 FAX: (919) 718-4630

“Preparation doesn't assure victory, it assures confidence.”

This email and any files transmitted with it are confidential and intended solely for the sender and receiver. If
you are not the named addressee you should not disseminate, distribute, copy or alter this email. Any views or
opinions presented in this email are solely those of the author and might not represent those of Lee County
Government. Warning: Although Lee County Government has taken reasonable precautions to ensure no
viruses are present in this email, the company cannot accept responsibility for any loss or damage arising from
the use of this email or attachments. This email message, and any attachment(s) hereto, as well as any email
message(s) that may be sent in response to it, may be considered Public Record subject to the North Carolina
Public Records Law "NCGS.Ch.132" and may be disclosed to third parties and as such are subject to requests
for review without the consent of the sender and/or receiver. If you are not the intended recipient, please destroy
this message and inform the sender immediately. The information contained in this email may be confidential
and, in any event, is intended only for the use of the entity or individual to whom it is addressed

The information transmitted via this e-mail is intended only for the person or entity to which it is addressed and may contain
confidential and/or proprietary information. Any use, review, retransmission, dissemination or other use of, or pursuing of any
action in reliance upon this information by persons or entities other than the intended recipient is strictly prohibited. If you are the
recipient of this e-mail transmission in error, please reply to the sender and delete the material from any computer. Thank you.

The information transmitted via this e-mail is intended only for the person or entity to which it is addressed and may contain
confidential and/or proprietary information. Any use, review, retransmission, dissemination or other use of, or pursuing of any
action in reliance upon this information by persons or entities other than the intended recipient is strictly prohibited. If you are the
recipient of this e-mail transmission in error, please reply to the sender and delete the material from any computer. Thank you.

The information transmitted via this e-mail is intended only for the person or entity to which it is addressed and may contain
confidential and/or proprietary information. Any use, review, retransmission, dissemination or other use of, or pursuing of any
action in reliance upon this information by persons or entities other than the intended recipient is strictly prohibited. If you are the
recipient of this e-mail transmission in error, please reply to the sender and delete the material from any computer, Thank you.

4
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The information transmitted via this e-mail is intended only for the person or entity to which it is addressed and may contain
confidential and/or proprietary information. Any use, review, retransmission, dissemination or ather use of, or pursuing of any
action in reliance upon this information by persons or entities other than the intended recipient is strictly prohibited. If you are the
recipient of this e-mail transmission in error, please reply to the sender and delete the material from any computer. Thank you.
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T8V LeeCAN

“A Hoalthy Carolimigns Parinership”

The 2013 State of the County Health Roport
(SOTCHR! fur Lve County 18 used to upidate the
commumity on the progaess of the health pr Jomtaes
wlentihied by the 2010 Commumty Health
Assessment (((HA) This 1eport alen desrrihee
updates from the 2612 State of the (ounty Health
Report (SOTCHR) wince its velease 1n Januan
2013 Auyou anabvze the 2013 SUTCHR you will
berome aware ot the progress with the 201 !‘30! 3
Action Plans targeting Lee County s health

prwgties

Heglih Prioriti
Health prinrities help in guiding the plrns and
schone for public bealth progrars and indiatives
1 Lee County  During the 2010 CHA the citizvma
wdentified the fop five health concernas of the
community Access bo Mental Healtheare Avcess
to Dental Henlthearw, Reduction af Obmaty
Sexually Tvansmitted Infoctions Preventum, snd
Teen Pregnancs Prevention The 2013 SOTCHR
discunsere pach hsted health prionty and the
actions being taken e planned (o addeess vach
prcrty  In addstion. acrording to the 2011
satuties. Lee County's top five lesmding causes of
death were Cancer Heart Ducase, Chuons
Obetructive Pulmonars Digease (COPDY
Tmntentional Impuries and Stenke which are

dstarred s Hus seprit

Entenddtresion Lotter from the Healkth Unrgter

Bemogaphice 1
Dontel He slthn tte Tanbdonec Lpdar 1
HEALIR Taskioree Lpdate = #
Lant> 38 Menta: He olth Pretners L pdats: 4
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Lee
County‘s
2013
State of the
County Health

Dr Diane Schaller, Veterinarian, Chairperson
Charity Dodson, Pharmacist

Dr. Wiliam E, Hall, Physician

Allce Hooker, Pastor, General Public

Linda Kaily, BN

John (Jay) Riley, General Public

Nilla (Dicke) Sloop, General Public

Mariha Underwood, Enginesr

Dr. Lauren Williams, Optometrist

Dr. Teresa Wooddell, Dentist

Dr. Andre Knecht, Commissioner Representative

™
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| Pubiic Heaith in North Carolina and the United Rt :
States has never been more challenged by e T —_—

budget reductions, iew and policy changes, and the overall shift in the concept of how hesith

i providers deliver their services efficiently. The same is true for Lee County. This year we, at the

Lee County Health Department, faced budget cuts at the federal, state and local levels. The

implementation of the Affordable Care Act {(ACA) is set to expand access to care far many who

were formerly without heatth cars, challenging health care providers in Lee County. New ACA

policies will dictate that health care praviders focus on the reduction of chironic disease through

| enhanced quality of care, emphasizing health education, prevention and continuity of care.

Despite the numerous challenges we face, the Lee County Heaith Department continues to
maneuver and adjust our programs to provide the best services possible for the community, We
are constantly working with other community health pattners, such as our hospital and other
public heaith partners, to broaden the scope of health education and care throughout our couniy,
| Our 2013 State of County Heaith (SOCTCH) Report, which follows, is an annual update of the i
county’s 2010 Gommunity Health Assessment (CHA) summarizing how the health department |
and its Les County collaborators in community health have supported the communily. it also i
reflects our cutcomes and emerging health issuss that will need to be addressed before the next |

CHA is compifed in 2014.

Our core group for assessing the health of the community is the Lee Community Action Network
(LeeCAN) “A Healthy Carolinlans Parinership™ LeaCAN is comprised of community health
stakeholders throughout the county that meet, identify health needs for the community, prioritize,
plan actions, and implement the pians. We celebrate thig fall with the raport that the county's tean
pregnancy rate dropped significantly this past year through efforts, in part, of LeeCAN pariners

1 suchas Lee County Schools and Coalition for Families in Lee County. Rates for STDs in Lee

{ county have also fallen signiticantly.

i This year additional groups have joined ‘the good work” in Les County, such as St. Josephs of

the Pines with their moblle dental unit in collaboration with the Helping Hands Free Clinic and the

Lee Caunty Dental Society to provide free dental work. Another group helping out In Lee County

| is Amando La Vida (Loving Lile), & non-profit group promoting breast heaith care awareness and
access for Hispanic/Latino women in Lee and Moore Counties. Then there was NC Farm

Bureau's ‘Healthy Living for a Lifetime’ Mobile Health Unit that came to Lee County on October

! 8" and provided free health screenings to the public in Sanford, There were a totai of 141 Lee

i County citizens who participated in this free heatth screening which exceeded the organizations

goal of 125 heaith scraenings.

A primary mission of public hesith is to monitor for emerging or reemerging issues affecting the
health of our citlzens. This year we have identified & rising trend of acoldental deaths due to
prescription drug overdoses and so actions are being taken to educate and develop local policies
that will help prevent thesa tragic events, Please read on to learn more about thess issues and
trends and how Lee County groups, agencies and individuals work together to keep our
community as healthy as possible.

Sincerely,

Dun 2l o

A. Terrelt Jones il1, t4PH
! Health Director
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Demographics
Population Update
According to the U8 {ensus 2012 Extimate Les County » estimitad population 1 59.71% compared to the
2011 estimated population of 38.732 The prmary 1aces ate Whte {75.4%) Black/Af wan American
(20.3%) and Hispame/Latmno (19 4%) Females make up 80 % of the roumty pepulation and males make up
48 3% Lee County's median household meome (2007-2011) wax $ 44 836 compated to NC o medan
householl imcome of $46 291 The percentage of persons livmg below paverty level (4007-2011) 1n Lee
County wan 16 8% compared to NCs 18 1%

North Caicling Lee County

’ Snu« “ u u scm ﬂfx en Uosnty Quank F-teta .
*Disclater: Data reflocted 1a thss sapst 18 the moet exrrent that is avamlchle at this time. >

TASKFORCES AT WORK ON HEAKI PRIORIILS

Sinew the 2012 SOTCHR S releade, the LacCAN 2 Realtny Farilimans Partz-wolup tankfivee sroups
covenng Access to Mental Healthcare, Accegn v Dontal Healtheare, Beduction of Obe iy, Benually
Transmitted infictons Prevention, und Tren Pregnancy M veidion have been diligrnily wothing 20 addvess
thees top five Foalth prioriiies A~ sou read you will ind updares o 1l activibies and mlranives fakins
place or e planye? by the taskforee 120105 to v ork on the health prioniser m lev County.

i Dental desny 18 the most coramon childhond diveass . Tae five your olpetoe for (1)
untreated 1001 decay 1 kindergarts n chaldren enterng Loe County sifieals 1 W18l tueadss the amouys
of untreated tonh decay by 3% Ly the semt 2635 5 rordme to the NE Oral Hanlth Bection sanenaent data
(200020105, 12% of haindes mactop tudents whiek <ndosesd Loe County N ot bt unt vear fogth decay
The sate average for Rindergavten ~tudents (200826 815 4+ 1525 bringing L Cotnty bejss oy state
average for toolh decay in kindesgaaten <tudente This i > deurease m foath o ey of 0% sisue the 2008
2009 NC Orsd Hoalth Seetion aaessmont dn1y, - -

‘The Loe County Dental Society will 5ot viee thir work to proouaty 5 wwe af destal vorntah by privesey
vAPe docters 1 an early :tervention 1o tuoth deeay 1 voung ot:lden ages O §. The Lew Countty Peatal
Hocsty and Drntal Helthoare Taskres sive camrenth warkiar with S0 Losrph'e of the Py, whah 1y o
Catholic Chavaty' thet awns & mebih dest o2 aliice 10 pruvude dental o cinins fus Eniseured Lo Counsy
adulis Thin will be wi enpong prnect s there as- raam unees: -3 Ther cuttently & waiting 48 ar the
Hebang Hande Free Clime of one bundeed Lo Saundy «Rasesa, .

Due 1o DEHS remenctindn of the NC (hal Henlth: Sortson arct atite budee cuts, a reduction m tus Opal
Hewith Statl wos ardorcd 1o ous Pubile: Hooi: Besta! Hypen posstion s Lee Covnts wae ohmmistod
Thumefinee, thors wilf b frzzsid Poblic Beolin D! Sopvpes 2e o Sasiemlior W12

Bouser  No*0ha® Moniis Sintion viwve sodhbeprddobl st |
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&0

Borvey
» Conneting Lee County housing developments with community gardens and pocket parke

In 2012, The Peace and Uity Gardon iocated on Hudson Avenue was estaliished by a commurity mentor with
Vioiges 1o Action. memmmmwﬂmmmmhmmmmmmﬂm,m
wmmmmwweﬂmmwmm,mmm;esmﬁmmmuamm
f00d donutions for the Chnstians Untted Dubieach Cenler Thahmafmﬂegmdmwmnmﬁmmgm
and avolvs into & plata that NErtLres ComMUNItY unsy craatsaty. education. and fresh produce for many ctizens of
Lee Couniy toenny. .

Thzmmm.meFmdeDimmSmybeganasawaytbmmahout_fwdpmms thesr operabon,
A to see how the HEALTH Taskiorcs could “sunport panings i the: iassion, whsthor thiough parinenshins. tamsing
awareness, or haiping 1o fincl ant sharg resources ™ Ths foll the Farmev Survey will strive to learn more about lonat
farmgrs In an attempt $0 “helo armors learn about rosources for uthang exi.ess produce. and fo connecd with new
commusxbes and periners ~ Both surveys are slated 1o be compieted this wter

Tmmmehmcmmwmmmga&mmwemm The first goas is 1 *creats ang
possibly expand 8 modal [for] banging pacist r-arks end gardens to low-inicoms bousing complexes throutout Loe
Lounty” The sesond goal s tomm'mam.mmwmmummmm
and eoondnating eiforis betwacn ook farmmens ar markots Htnton aduSaLON Frograms, glesnwi Groups. gardors
food pantnes, soup kichens, and voluntesr Organaations ' |

o - : . ! A -

{ SR . TesCANMsntel Heal |
e ¥ 10 2033 the Accrs te Mental Hy alth Tashforce chuanged taor name to e LeelAN
Aleatal Hoallh Partnore This patio-oelup sccomulbied the goals 1hey dtnted 1 the
2012 SUTCHR. Below yuu will wee the wouk performvel to suprove mental he:ith
i outeemes dn e Clowrry. -~ , £
# Collaborated with 1he Natromad Aoy «f Mental Mloers (NAMD of Cussberland County 1o implesnont 5
. NAMT altfiliore 1 Lew County NAMI n fae County 1 part of a trreesnty sffiliats. NAMI Cumbsoignd
- Harnett & Leo. NASH moetingy axv held sonthiy t490Momlny at Sprd at the Le- €oumty Enywchment
. Center. NAMI moriings are open to the paibsic : TR G it 3 |

" Fanafiued the 2013 Mentst ‘i'-!'e".ﬂgm Provader Ruscairss Lisiang whieh consiet 32 mental health oorviens
providded in L County. NAMY Cursherlondd. Harnet& Leo Aifilinee preduced $00 profisvional opies of the
documeny Lthat has z2nd will eantinne to be dw’ nlrig.lnd throsshou foe Comnty. . -

7 August 120 1%, 2014, ekl th 2073 Crisrs Itervention Testm (CET) which was Lot Covstty's 50 Anrtal
mfﬁ;*_lii hatir traineeg or lueal law enfiscement wfficers. Thas ALINATY GOORIRS S POy I o siennted amd
#Bupncat e enforeempent olficrrs 18 addyreanig mental health cru sHBstions
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The Positive Behavior Taskforece (PBT) 2011-201%
Action Plans consist of reducing the High School
Dropout, Sexually Transmitted Infactions (STg),
and Teen Pregnancy ratea within the county. PBT in collaboration with numerous agencies such as
the Lee County Schools System. Coalition for Families, Public Health Department, Boys and Girls
Ciub, faith based organizations, and many more have worked diligently in 2013 in combatting these
three focus issues. As you take a look at the data below, you will see improvements as well as areas

where much work is still needed and being performed.

-

A L LIR) NI CAERY tand, 0 B ) SLULLTL & 10 ‘ -
From the School Year of 2010-2011 and 2011-2012,

Lee County witnessed at 28% decrease in their school  Sghogl Yger Coxid ity

dropout rate. But, the improvement in Lee County ——

Schools System high school dropout rate has been LN %3 L1l

present for the past four school years. %58 2010 149 .97
#$10901 472
M e or 329

Bourcs: NG Publie Schools.
httpJ/iwws.nepublicschools.org

2l Bie S1IUHIVIAIDS Rovor

=t AILTILY B gt Lt - v
As you review this data you will see that the :
statistica show that Lee County is seeing fluctuating B e B0 2001 2012
numbers as it relates to the common sexually | Cewsa - 28 7 81
transmitted infections. The health providers within p
the eounty are working diligently to encourage Gonoreiveg Lf 128 8
citizens to practice healthy sexual behaviors Pty Becondary 0 2 6
consistently. i '
Faly Locing 3 4 1
Sphos
m! !Eﬂ" K Yy 14 £ 4
© In 2010 Loe Counte had 143 =2 2 : =
n e f & tepn — . N :
- Source! NC Division of Public Healih and Humay Services:
preguancis 3 ihe 15-19 ape rovp httpiliepi.publichealth.nc.gov
and § yregnancy m the 10011 ape Ban
g .26 Connty'a ] pgnancy Rates for 2010-2012
¢ [a 201 Lee Councy fad 13T 1w Teen Pregnancy is riot a new issue but is an issue that
precuanciesn thi 15-10 ags group snd has began to receive more local, state, and national
prognancies i the 1014 i 5 7o0p. attention over the past 10-15 years. According to

, County - the Adolescent Pregnancy Prevention Campaign of NC
4 t?;im g::’i;-ﬁ:g (APPCNC), Lee County has been one of the Tog 20 NC
age zcoup and | presnanty in counties with the highest teen pregnancy rate for over 10
the 10-14 age group: years. However, the data shows that Lee Couniy’s
teen pregnancy numbers are continuing to decline.

The Positive Behavior Taskforce is sssing improvements
in two of their three focus areas and is committed to continue their
work to improve the lives of the youth in Lee County.

SBouree: APPCNC: www.appenc.org .




BOC AGENDA
12-17-2018
Page 60 of 256

| Fordetssled information of the leading catuses of duath in Lev County. please view the 2010 Commusrty Health
A=spsuptont on the Lee County Goveramont Weleite at AR leecovntyac por

This year's top five leading causes of death in Lee County have changed from the previous year
with Canecer over taking Heart Disease as Lhe #1 cause of death, the addition of Unintentional
Injuries, and Diabetes moving down to the 6% leading cause of death,

Cancer

In 2011. Lee County had 139 cancer related deaths compared to 120 deaths in 2010 with & total of
670 deaths between the years of 2006-2011 (NC State Center for Health Statistics), There wasa
L5 percent increase in the number of cencer related deaths from 120 in 2010 to 139 in 2011 in Lee

County.

In 2011, Lee County had 129 deaths caused by heart dissane compared to 140 deaths in 2010 (NC
State Center for Health Statiatics). During 2006-2011, Lee County’s total heart disease relatod
deathe were 747. There has been a 7 percent decrease in heart disease deaths in Lee County,

County had 27 deaths attributed ta COPD in 2011 with 176 deaths during 2006-3011 (NC
State Center for Health Statistica). There was an 8 percent inerease in the number of COPD
related deaths from 25 in 2010 to 27 in 2011 in Lee County.

During the 2010 Community Health Assessment, this eause of death was not included as one of
Lee County's top ten leading causes of death acvording to the NC State Center for Health
Statistics. However, in 2011 unintentional injuries made the top five leading causes of death with
21 deaths in Lee County. Unintentional injuries do not include: Motor Vehicie Accidents,
Homicides, Suicides, or Firearm Deaths. However, unintentional injuries can be described as
Accidental Falls, Poisoninge, Drug/Alcohol Overdoses. and or Drowning 1o name a few injuries,

serekb ascular Diseage (Stroke

In 2011, County had a total of 21 stroke related deaths compared to 29 deaths in 2070,
Batween 2006-2011, Lae County had 160 total deaths due to a stroke (NC State Center for Health
Btatistics). Les County is continuing to see a decline in stroke related deaths with a 27 pereont
decrease from 29 deathe in 2010 to 21 dsaths in 2011,

Source: NC State Center for Health Statiuticn: www.achu.state.ne.us/
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In 2012, the Lee County Health Department in callaboration with Central Caroling Hoapital

received the Susan G. Komen for the Cure, NC Triangle to the Coast Affiliate Grant. The

“Power of the Pink Partnership Project's™ goal was to improve the quality of byeast healthcare

delivered to underingured, uninsured women in Lee County. The program provided breast hoalth

oducation in combination with improving access to free screening mammograms. During the

September 2012 thru March 2013 Power of the Pink Partnership Campaign the following services
were provided: |

Screeping Mammograms:  White 43 ;
African American 24 '
Hispanie 44
Other 1
Total 112
Di ic Servicos:
Diegnostic Mammogyams 11
Breasi Ultra/Sounds 8
Breaat Biopay 2
Total 19 |
Qutreach Educationa] Contaces: 1286

Breast health education was provided to individual clients who received mammogram seyvices ]
through Power of the Pink. The outreach education included the faith-based community, health i
fairs, local businesses, and civic groups. Ta be culturally responsive the project included mudti-
lingual, Jow literacy, and culturally appropriate outreach services. The Power of the Pink

Partnership reached approximately 1286 contacts through the outreach eduentional services, !

The Lee County Health Department aleo collaborated with a non-profit organization out of Moore
County to improve the access to breast healthcare in the Hispanic/Latino community. This
initiative is called Amando la Vida (Loving Life) Project. Amanda la Vida also offered health
education training to Hispanic/Latine women to equip these participants with the knowledge
needed to educate other Hispanic/Latino women. These women are called Health Ambassadors.
Lee County currently has 18 Health Ambaseadors with additional trainings forthcoming to
increase the number of Lee County Health Ambassadors.
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According to the NC State Center for Health Statistics. unintentional prescription medicine
overdose is responeible for approximately three deaths per day. The age group with the highest
deaths are adults between the ages of 46 and 54 who were using medications preacribed by their
physician. In NC and the U.8. as a whole, prescription abuse of narcoties is the number one drug
problem (N.C. State Bureau of Investigation). The CDC has confirmed that the number of
prescription medication overdose, is now greater than the total number of deaths from vocaine and

heroine combined.

In June 2013, Governor McCray signed Senate Bill 222 into law. Senate Bill 222 “authorizes
physicians and other registered users of the NC Controlled Substancea Report System (NCCSRS)
to delegate queries to designated persons in the practice, provided those peraons regieter for access
to the database™. The NCCSRS allows medical providers to veview their patients’ controlled
substances prescription histories. This action was in response to the fact that many physicians are
over prescribing pain medication with a genuine desire to help their patients. However, many
patients suffering from chronic pain and or prescribed controlled subatance addiction are
“phyeician and emergency room shopping” in order to obtain prescriptions for these medications
such as Vicodin, Oxycodone, Percocet. and Diazepam, just to name a few,

On August 21, 2018, the NC Medical Board (NCMB) beld a public forum in Raleigh on the subject
of prescribing conirolled substances for the treatment of pain. Dr. William Walker, NCMB
President, states that problems arise when physicians prescribing pain medication “don’t know
appropriate standards of cave and then engage in potentislly unsafe prescribing”. The Board,
publishes information and post information on their website to encourage proper preacribing for all
medical providers to use as o resource. The NCMB also suggest thet medical providers read I
“Responaible Opioid Prescribing’ A Clinician Guide™ by M, Scott Fishman, MC. which is recognized |
as the national gold standard publication for prescribing opioids. {

In an effort to address the concerns of potential narcotics abuse, Central Carolina Hospital (CCH) '
has adopted a policy in the Emergency Room Department relating to navcotic and sedative ‘
medication prescriptions. Narcoties (opiates) include medications such as Percocet, OxyContin, i
and Vicodin. This new palicy is apecifically for individuals whom after a thorough medical
examination are found to not be in an emergency medical! condition. The policy states:

"Prescriptions for nareotic end sedative medieations that have been loet, stolen, or expired will |
not he vefilled”. !
“Patients who have frequent or multiple visits to the Emergency Department sesking relief ‘
from painful conditions will be considered to have chronic pain”.

“Emergency Department providers may refer patients to a primary care physician or specialist
for follow-up care, but continuation of narcotics through the Emergency Department will not
be done™,

“Narcotic preacriptions given by Emergency Department providera for acute or emergent
conditiona will not be refilled”,

For more information, please call the Naveotic Helpline at 8588-$18-8500.

Source: NCMB Summer 2013 Report und CCH Emergency Department Use of Naraotues (Opizten) and Sedatives

T ]
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Hypertenajon - )
Hypertension is well known as blood presaure. :

Bload pressure is the force of blood on the walls
of your blood vessels as blood flows through them. Many people have tronble maintaining contral of
their blood pressure and is diagnosed with high blood pressure. If not treated properly, high blood
pressure often leads to a stroke or heart a .

In Leo County, many healthcarc professionals are geeing an intrease in residents with an
uncontrollable-elevated blood preasure. High blood presaure is ofter the result of a prolonged issue

| with obesity/overweightness, Often times a physician will encourags their patients to change their

¢ diet to include limiting their salt intake and incoiporate exercige into their daily routine. These are
two lifestyle changes that studies have gshown to improve the control of high blood pressure.

. Healthcare professionals in Les County are so concerned ghout high blood pressure and obesity, that
many are “going the extra mile” Lo help their patients help themselves and theiy families. Some

offices are educating parents of children struggling with weight control on their child's body mass

| index (BMY). partion control, and exercige, Other offices are tracking their patients diagnosed with

| high blood pressure, This tracking consiat of & nurse taking patients shopping, teaching them how

to read the nutrition labels on food, preparing healthy meals, educating them about nutrition and

portion control. as well s providing a home blood pressure maenitor.

- According to the Center for Disease Control and Prevention (CDC). one in three American adults
{ has high blood pressure which equates to 67 million adults working to keep their blood pressure
under control. However, more than over half of them do not have their blood pressure controlled, !
. The CDC currently has a motto “Make Control Your Goal”. Here are four basic steps to help you

{ gain control of your blood pressure:

» Ask your doctor what your blood pressure should be. Talk with your doctor about what your
blood pressure should be. set a goal, and work with your docter on achieving and maintaining this
goal.

» Teke your blood pressurs medication as divected. Remember to inform your doctor if you are

having trouble purchasing your medication, Also, it is important o discuns with your doctor any
side effects that may be occurring before you decide to stop taking your medication,

» Reducs sodium. Most Americans consume too much sodium which rujses the rigk for high
blood pressure. Sodium is & mineral found in the fluid surrounding the cells in your body which
helps to regulate blood pressure and fluid volume, Your muscles and nervous system alse need
godium to function properly. The most common form of sodium is table salt, but at least a little bit
of sodium oceura naturally in many foods. Sodium is found in dairy producta, beets, and celery.
Proceased foods usually contain a lot of sodiu in the form of preservatives and flavor enhancers.

» Quit smoking and if you don't smoke, don't start. Aceording to the CIC, peaple who smoke
are more likely to develop hypertension and or heart disease. About 30% of all desths from heart
disease in the U.8. are directly related to cigarette smaking because smoking it a major cause of
Coronary Artery Disease. Coronary Artery Disease is the vesult of plaque buildup in the arteries,
The nicotine from cigarettes cause: decreased oxygan to the heart. incressed blond pressure and
heart rate, an increase in blood clotting. and damage to cells that line coronary arteries and other
blood vessels. Therefors, if you smoke talk with your doctor about making a plan for you to stop
smoling. For more information, on & state-approved, evidence-based program to help amokers quit
tobaceo uea, please visit the QuitlineNC Webeite at < ted % gz ox call 800-784-B669.

Souree: Center for Disease Contral and Prevention: wwrw.ode gov
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REPORT CREDIT

This report is a joint project of LCPH and LeeCAN
We would also like to thank all the agencies in Les Counity that contyibuted
to this report!
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What is a Community Health Needs Assessment?

A community health needs assessment is a process that helps to identify factors
affecting our county, determine resources needed to address these factors, and develop
a plan of action to address community needs. This is accomplished by identifying and
collecting information that identifies the community's strengths, resources, and needs.

Primary data was collected from community residents through administering Community
Health Opinion surveys and conducting focus groups. Secondary health data was
gathered primarily from the NC State Center for Heaith Statistics.

During the 2010 Community Health Assessment (CHA) five health priorities were
identified which included obesity, teen pregnancy, access to mental health, orgl health
and sexually transmitted diseases. Three health priorities were identified through the
2014 CHA.

Obesity was identified as the number one health priority by community residents for
2014. Obesity has been a top priority for the past three community health assessments.
Unfortunately, the obesity rate for Lee County has continued to increase. From 2007-
2010 adult obesity rates for Lee County and N.C. exceeded the adult obesity rate for the
United States. The abesity rate for Lee County ig in alignment with the obesity rate for
the state overall at 29%.

Teen pregnancy also remains at the top of the county’s health priorities for 2014. Since
the last Community Health Assessment Lee County has experienced a decrease in teen
pregnancy. In the year 2010 Lee County was ranked eighth in the state of NC for teen
pregnancy rates. Lee Caunty experienced an 11.3% decrease in teen pregnancy from
2011 to 2013. As a result, Lee County cumently ranks 22 |n the state, There is still
much work to be done to continue the decrease in teen pregnancy for Lee County.

The third and final health priority identified through the 2014 CHA was Mental
Health/Substance Abuse. The Healthy NC 2020 Objective is to decrease the average
number of poor mental heaith days among aduits in the past 30 days fo 2.8. Lee County
residents currently are reported to experience an average of 4.0 poor mental health days
per month.

Twenty-two percent of Community Health Opinion survey respondents indicated in the
past 30 days there have been days when feeling sad or worried kept them from going
about their normal business.

In addition, twenty four percent of the Community Health Opinion survey respondents
reported being told by a doctor, nurse, or other health professional that they have
depression or anxiety.

One emerging topic that was identified as 2 major issue in Lee County was substance
abuse. This was often pared with gang activity/violent crime, and was seen as a threat to
Lee County residents, especially children and teens. Law enforcement has already

pg. 7
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established drop-off receptacles at the Sanford Police Department, as well as the
Sheriff's Department to receive unwanted medications in an atiempt to lessen the
availability and abuse of prescription drugs. Project Lazarus has recently been
established in Lae County to address the growing issue of prescription drug abuse,
misuse and overdoae in the community. Furthermore, a taskforce of community
agencies, government, and law enforcement has been established to implement further
efforts to tackle substance abuse issues with in the community. Despite these efforts,
residents communicated that tighter regulation on prescription medications, stricter
sentences for violations, and increases in police enforcement could help to reduce both
violent crime and substance abuse issues within the community. Substance Abuse
(paired with mental heaith) remains one of the top three priority areas for community
action in Lee County.

The next steps will be to develop community action plans, which will identify strategies to
be utilized to address health priorities identified by the community health assessment
process,

pg. 8
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Lee County Demographics

According to the U.S. Census Lee County’s estimated population as of dJuly 1, 2014 was 59,662
compared to the 2010 estimated population of 57,856. The primary races are White (75.2%),
Black/African American (20.1%), and Hispanic/Latino (19.5%). Females make up 50.8% of the
county population and males make up 49.2%.

e ————— e North Carolina

[ Total Population | 59,662 9,948,964
752 ns
Percent African Ametiran 20.1 . 22,1
19.5 9.0
Pereent Amencun fodian amd 1.4 1.6
Alaskan Nativwe
[Porcent s 27
2.0 a1

Source: US Census Quick Facts

Lee County’s median household income (2010-2014) was $46,309 compared to NC's median
household income of $46,693. The percentage of persons living below poverty level (2010-2014)
in Lee County was 18.5% compared to NC's 17.2%.

N o e

| Median household meame (2010-2014) $46,309 $46,603

_ 18.5 17.2
Unetmplovinent (August zo15) 8.0 61
| Pereent Persons without health insiamnee, under age 21.2 15.2

5
Source: US Census Quick Facts

Lee County Health Prigriti

Health priorities help in guiding the plans and actions for public health programs and
initiatives in Lee County. During the 2014 CHA, the citizens identified the top three health
concerns of the community: Obesity, Substance Abuge/Access to Mental Healthcare, and
Sexually Transmitted Infections/Teen Pregnancy Prevention. The 2015 SOTCH Report
discueses each listed health priority, and the actions being taken or planned to address each
priority. In addition, according to the 2014 statistics, Lee County’s top five leading causes of
death were: Cancer, Heart Disease, Chronic Lower Respiratory Disease (COPD),
Cerebrovascular Disease (stroke), and Alzheimer’s disease, which are discussed in this report.
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Review of Major Morbidity and Mortality Data

Cancer was the number one cause of death in Lee County in 2013 and 2014, followed by heart
disease at a close second. In 2013, motor vehicle injures ranked 5t in the leading causes of death
for the county. Deaths from motor vehicle injuries decreased from twenty-three in 2013 to eleven in

2014. Alzheimer’s disease replaced motor vehicle injuries in 2014 as the fifth leading cause of
death,

Leading Causes of Death in Lee County 2013/2014

m

— Cancer 126 - . 128
— Diseases of heart 101 117
a Chronic lower respiratory disease - COPD 33 36
4 Cerebrovascular disease (stroke) 35 -

Alzheimer's discase 18
Total Deaths - All Causes 526 541

Source: NC State Center for Health Statistics

[ -
[t

Lee County experienced a slight decrease in heart disease and cerebrovascular disease death
rates from 2008-2013 and 2010-2014. However, Lee County death rates for ali leading causes of
death were higher than the death rates for the state of NC.

Lee County Death Rates

North
20092013 | 2W010-20014 Carolina
2010-2014
185.8 183.5 .165.9
1811 184.0 171.8
i 46.6 . 46.4 " ~46.0 - ¢
- 45.6 41.9 43.0
B Disbetes Mellitus 27.4 26.0 22,1

Source: NC State Center for Health Statistics — 2016 County Health Data Book

Infant Mortality Rate

8.8 71
Source: NC State Center for Health Statistics

For more detailed data on morbidity and mortality in Lee County, please view the 2014 Community
Health Assessment on the Lee County Government Website at www.lescountync.gov

i
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Obesity Reduction Update

Voices into Action: The Families, Food, and Health Project is & USDA-funded, five-year project
based out of NC State University, NC A&T State University, and NC Cooperative Extension.
Voices into Action’s work includes research and outreach efforts focused on improving access to
healthy, affordable food and physical activity in Wake, Harnett, and Lee counties.

During 2015, Voices into Action provided youth and family nutrition education programming in
Lee County in collaboration with the Lee County Cooperative Extension. Classes included two
youth summer camps focused on nutrition and STEM (Science, Technology, Engineering, and
Math) Education for youth 7-16 years old and a series of family nutrition education classes. All
camps and classes provided hands-on cooking experiences that focused on nutrition education,
encouraging healthy food choices, and building the knowledge and skills necessary to cock for ]
oneself or one’s family. The family classes also focused on making healthy, affordable, time- |
saving meals that can be prepared in advance and reheated at a later date.

! Voices into Action also provides mini-grant opportunities to projects focused on improving i
3 community accesa to food and physical activity. In 2018, seven projects were funded in Lee
| County. 2015 mini-grant recipients included:

* Balvation Army Food Pantry who purchased new storage shelves and promotional materials to
expand their service to low-income families

, * Communities in Schools of Lee County who hosted a running club and nutrition education
classes for middle school girls at San Lee Middle School

» Abundant Living Ministries who started a food pantry and bought a blood pressure machine
in order to offer health screeninge for pantry clients and church parishioners

* Stevens Center who started a community garden that is maintained by the Adult Day
Program

+ Peace and Unity Garden who expanded their community garden services

* Cameron Grove AME Zion Church who expanded their community garden services

» First Baptist Church of Sanford who expanded their low-cost Zumba classes by providing

outdoor classes.

e

S

Family Nutrition Class Zumba class at First Baptist Church

To learn more about Voices into Action’s work in the community, please visit http://voicesintoaction.org
or contact Zandra Alford at zaalford@ncap edu
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Sexually Transmitted Infection/Teen Pregnancy Prevention Update

Lee County has seen a dramatic drop in total pregnancies reported. In 2013, our total number of
pregnancies was 92. In 2014, there were 84 teen pregnancies. This is a great success! Lee
County has also seen a drastic drop in repeat teen pregnancy rates. From 2013-2014, the repeat
teen pregnancy rate decreased from 32% to about 23%.

The Coalition for Families teen pregnancy prevention programs made a big change last year when
programming was moved from afterschool group sessions to in-school day sessions. This change
has allowed the Smart Girls program and Teen Outreach Program (TOP) to serve more students
than ever before. Between both programs, 280 students will be served during the 2015-2016 i
school year. This is a great increase from years past. At East Lee Middle School, Smart Gisls ia |
part of the student’s health class, while TOP has paired with the Advancement Via Individual
Determination (AVID) program at East and San-Lee Middle Schools. At West Lee Middle School,
| group sessions are held during 7t & 8% grade exploratory time. This is a great example of the
wonderful partnership between the Coalition and the Lee County School System.

In the fall of 2015, the Coalition was granted the Personal Responsibility Education Program
(PREP) grant for another grant cycle. These grant funds allow the Coalition the opportunity to
! provide the TOP program in all of the county’s middle schools.

Mental Health Partners Update

In 2015, the Mental Health Partners taskforce continued to work to raise awareness of mental
health issues and increase access to mental health and substance abuse treatment services in the
county by publishing articles in the local newspaper and distributing the Lee County Mental
Health and Substance Abuse Services brochure in the community.

In August of 2015, Law Enforcement Officers, including representatives from Sanford Police
Department, Broadway Police Department, and Lee County Sheriff's Department participated in
the fourth annual Crisis Intervention Team (CIT) training. CIT is a nationally recognized
training that trains law enforcement how to react appropriately to situations involving mental |
ilness. The 40-hour training educates police officers on mental health conditions and medications, I
and introduces police to mental health resources in the local community.

In collaboration with NAMI Cumberland, Harnett and Lee County’s Crisis Intervention Team, the
first annual CIT awards ceremony was held. This awards ceremony recognizes CIT trained
officers who have effectively utilized CIT training in their line of work as well as community
members who promote CIT locally, at state, and or national levels.

CIT Awards Ceremony 2015
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N itiative.

Project Lazarus
The state of NC has experienced an alarming increase in the number of deaths
due to opiates from 150 deaths in 1999 to 790 deaths in 2013. Lee County
experienced 57 deaths due to opiates from 1999-2013 and there were 106
emergency department visits attributed to opiate poisoning from 2008-2013, In T

2015 Lee County received funding from Community Care of North Carolina . miye
(CCNC) to implement Project Lazarus, a community-based prescription drug :

overdose prevention project. N P &

A community coalition was formed including representatives from Lee County —
Health Department, local law enforcement, emergency management, EMS,
Central Carolina Hospital, medical providers, menta) health/substance abuse R e e )

providers and other community partners. The coalition worked together to
identify the following strategies to address prescription abuse, misuse and
overdose in the county.
* Naloxone kit distribution by law enforcement and public health department
* Increaging community awareness through advertising with Cou nty of Lee
Transportation System (COLTS) and television and radio public service
announcements
* Increasing the number of pill drop boxes in the community

In late 2015 Lee County Commissioners revised the county tobacco ordinance. The ordinance
now bans smoking on county property, not just in buildings. Prior to this revigion the smoking
ordinance only addressed smoking on health department grounds. The ordinance also now
includes e-cigarettes as a tobacco product. Members of the public can be cited for not following
the rules. A copy of the ordinance can be viewed on the Lee County Government website.

itlinaN
QuitlineNC provides free cessation services to any North Carolina resident who needs help
quitting tobacco use. Quit Coaching is available in different forms, which can be used
separately or together, to help any tobacco user give up tobacco.

Telephone Service is available 24/7 toll-free at
1-800-QUIT-NOW (1-800-784-8669)
http:/fwww,quitlinenc,com/

Chuttine ™l com
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New Initiatives Continued
Dental Healthcare

Due to the restructuring of the NC Oral Health Section, Division of Public Health, North
Carolina Department of Health and Human services, there has been no Public Health Dental
Hygienist in Lee County since September 2013, In October 2015, the NC Oral Health Section
reagsigned a position to cover Region 8 of the state which includes Angon, Cumberland, Harnett,
Hoke, Lee, Montgomery, Moore, Richmond, and Scotland counties. The new regional Public
Health Dental Hygienist is housed in the Lee County Health Department.

Tooth decay continues to affect more children than any other chronic childhood disease, in spite
of the fact that it is almost entirely preventable. Children free of pain are able to sleep well,
have higher self-esteem and arrive at school ready to learn. Only prevention can reduce tooth
decay. In the spring of 2013, the NC Department of Health and Human Services, Division of
Public Health, Oral Health Section screened third graders in a random sample, which included
Deep River Elementary School, as well as others across the state. Information was collected as
part of the Centers for Disease Control and Prevention National Oral Health Surveillance
System. The results of this random sample screening showed that North Carolina has already
surpassed the Healthy People 2020 goals for third graders in three areas! Only 41.9% of third
grade students have ever had dental disease (the national 2020 target is 49% or less). Only
14.3% had untreated cavities (the national 2020 target is 25.9% or less), and 45.3% of third
grade students have preventive dental sealants (the national target is 28.1% or more).

d

According to the Revised Statewid palth Strateg n (2014), the major components of
the statewide oral health program will include the reorganization of the NC Oral Health Section
(serving regions vs. individual counties), strategies for reducing oral heslth disease through
education and prevention, surveillance, support for community water fluoridation, dental
sealant promotion and utilization, establishing a dental home, and a vilot program to address
oral care for the frail and elderly.

]
]

Give Kidz a Smile! Event at Central Carolina Community College




BOC AGENDA
12-17-2018
Page 80 of 256

Emerging Isgues in Lee County
Zika Virus
According to the Centers for Disease Control and Prevention, the firet confirmed Zika virus
infection in Brazil was reported in May 2015, and on Feb 1, 2018, the World Health
Organization (WHO) declared Zika virus a public health emergency of international concern
(PHEIC). Since then, cases of Zika virus have been reported in many other countries and

territories, and the virus is likely to continue to spread to new areas. In recent weeks, cases of
Zika virus have begun to present in North Carolina.

Zika virus was first discovered in 1947, and is named after the Zika forest in Uganda. The
first cases of the virus in humans were detected in 1952, and since then, outhreaks have been
reported in Southeast Asia, tropical Africa, and the Pacific Ielands. It is transmitted through
the bite of an infected mosquito, or through sexual contact with a man who is infected with the
virus.

Symptome of Zika virus include rash, conjunctivitis (red eyes), fever, and joint pain. However,
most people who contract the Zika virus will not show any signs or symptoms of having the
virus. If someone develops symptoms, they are encouraged to see their healtheare provider,
and to inform them if they have traveled recently and where they went. There is no vaceine
for the virus, and common treatment includes rest, drinking fluids in order to prevent
dehydration, taking medicines, such as Tylenol {(acetaminophen), to reduce fever and relieve
pain, and avoidance of aspirin and other non-steroidal anti-inflammatory drugs (NSAIDs).

Ziks virus effects pose the most serious risk for unborn children. According to the North
Carolina Department of Health and Human Services, “a pregnant woman infected with Zika
virus can pass the virus to her unborn baby. A serious birth defect of the brain called
microcephaly, and other adverse pregnancy cutcomes have been reported in some mothers
who were infected with Zika virus while pregnant.”

Ways to prevent the spread of Zika virus include:

* Getting rid of any sources of standing water around your home (ex. bird baths, children’s
wading pools, old tires) where mosquitos may breed.

* Wearing light-colored, long-sleeved shirts and long pants to help prevent mosquito bites.

* Applying Environmental Protection Agency (EPA)-registered insect repellents, and using as
directed.
* Helping to prevent spreading Zika from sex by using condoms the right way every time you

have sex. Not having sex is the best way to be sure that someone does not get sexually
transmitted Zika virus.

For more information, please visit http //epi.publichealth ne govied/dise ases/zika himl or




BOC AGENDA
12-17-2018
Page 81 of 256

e of the Duea by i

ddenvtifed i thd hath
OF L 0 [ S Y |.|a-1.|:|r.|||. LN
oty Health Edocalion

i "

IS AITLILAS IR

Wit far Famil

ol

[ -
AL

Sl Evan SO Depurtinen
W Henlid State Centor

Hl'.||l|'| Staliatics

Lee County Public Health
106 Hillevest St,
Sanford, NC 27330
919-718-4640
ext. 5314 or 6356

ol L.-CAN

‘A Realthy Carolinians Partnership
106 Hillerest St.
Sanford, NC 27330
919-718-4640 ext. 5314

VA

5 :
B’.‘*-i mzm%




BOC AGENDA
12-17-2018
Page 82 of 256

tate of the County Health Report
2016

Table of Contents Lee County Board of Health Members

Demographics 2 Dr. Diane Schaller, Veterinarian, Chairperson
Health Priorities 2 Charity Dodson, Pharmacist

Morbidity and Mortality Data 3 Dr. William E. Hall, Phyeician

Obesity Reduction Update 4 Mary Hawley Oatos, RN

ST1/Teen Pregnancy Prevention Update 5 Alice Hooker, Pastor, General Public

Mental Health/Substance Abuse Update 6 Dr. Alex Martin, Optometrist

New Initiatives 7 Jay Riley, General Public

Changes in Data 9 Dicke Sloop, General Public

Emerging Issues in Lee County 8 Martha Underwoed, Engineer

Contact Us 10 Dr. Teresa Wooddell, Dentist

Dr. Andre Knecht, Commissionar Representative
Purpose

The mission of the Lee County Health Department is to emphasize prevention as we: moniter and respond to
environmental issues, provide access to health care for those who are in need, prevent and control the spread
of disease, and promote healthy lifestyles in the community based on current patterns and guidelines,

The 2016 State of the County Health Report for Lee County provides an update to the community on the

progrese made in the past year in addressing health pricrities identified by the 2014 Community Health
Asgessment (CHA).

B3 LecCAN
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Co Demo, hics
Population Update

According to the U.S. Census, Lee County’s estimated population as of July 1, 2015 was 59,660
compared to the 2010 estimated population of 57,856. The primary races are White (74.9%),
Black/African American (20.2%), and Hispanic/Latino (18.5%). Females make up 50.9% of the
county population and males make up 49.1%.

Total Populatinn 59,660 10,042,802
75 712

Fercpnt Arizan Ameriean 20.2 22,1
T:;:m:lf"lrl!'_-’li!l o 19.4 91
Feroemt Amencan indsn and 1.3 1.6
Abeghan Npte

Percent Asion 1.2 2.8
Twa or More Rices 2.1 21
Source: US Census Quick Facts

Lee County’s median household income (2011-2015) wae $45,608 compared to NC’s median
household income of $46,868. The percentage of persons living in poverty as of 2015 in Lee
County was 17.1% compared to NC's 16.4%.

e

Madian household mcome (20112015 346,608 $46,868
Farson n povety. parcent 17.1 164
Unemployment [Decomber 2016) 5.6 4.9
Percenl Persons withoul health informnch, bnder afe b5 17.5 13.1

Source: US Census Quick Facts and US Department of Laber, Bureau of Labor Statisties

Lee H

During the 2014 CHA, Lee County residents identified the top three health concerns of the
community: Obesity, Substance Abuse/Access to Mental Healtheare, and Sexually Transmitted
Infections/Teen Pregnancy. The 2016 SOTCH Report discusses each health priority, and the
actions being taken or planned to address each priority. Taskforces are in place in the
community to address each health priority identified.
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jor Morbidity and Mortali ata

According to the 2015 mortality statistics, Lee County’s top five leading causes of death in order
were: Heart Disease, Cancer, Cerebravascular Disease (stroke), Alzheimer’s disease, and
Chronic Lower Respiratory Disease (COPD). The total number of deaths in Lee County
increased by 17% from 2014 to 2015. The top five causes of death remained the same but
shifted in rank slightly. Heart discase was the number one cause of death in Lee County in

2015, followed by cancer at & close second. The number of deaths attributed to diseases of the
heart increased by 26% from 2014-2015.

Leading Causes of Death in Lee County 2014/2015

_ Diseases of heart 117 148
_ Cancer 126 141

— Cerebrovascular disease (Stroke) 24 40
Alzheimer’s disease 21 31
_ Chronic lower respiratory disease (COPD) 18 21

Totnl Denths — All Cayses 541 633

Source: NC State Center for Health Statistics
Lee County experienced a slight decrease in heart disease and chronic lower respiratory disease
death rates from 2010-2014 and 2011-2015. Lee County death rates for all leading causes of death
continue to remain higher than the death rates for the state of NC.

Lee County Death Rates
North Caroline
2010-2014 2011-2015

_ Diseases of the Heart 183.5 182.8 163.7
P cancer—allsites 184 186.6 169.1
i Chronic lower respiratory disease 46.4 456 45.9

Cerebrovascular disease 41.9 444 431
Alzheimer's disease 25.0 30.1 30.2

Source: NC State Center for Health Statistics — 2017 County Health Data Book

Infant Morality Rate

89 7.2
Bource: NC State Center for Health Statistics
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Obesity Reduction Update

Voices into Action: The Families, Food, and Health Project is a USDA-funded, five-year project
based out of NC State University, NC A&T State University, and NC Cooperative Extension,
Voices into Action’s work includes research and outreach efforts focused on improving accese to
healthy, affordable food and physical activity in Wake, Harnett, and Lee counties.

In addition to conducting interviews with low-income families and workshops with ecommunity
regidents and organization leaders, Voices into Action has worked closely with Lee County
Cooperative Extension and local organizations to carry out nutrition educatior programs,
cultivate community-based action groups, and fund mini-grant projects that provide innovative
and sustainable solutions to address challenges identified by community membere. Mini-grant
projects have varied in size and scope, but have had a significant
impact on the county, directly serving 4,916 children and youth in
Lee County since 2014.

2016 Grantees:

* Cameron Grove AME Zion Church provided garden education to the = 4
church and donated a percentage of food grown to the community e

» Central Carolina Community College started an on‘campus community garden to provide
gardening and nutrition education to students in an adult education program.

» First Baptist Church expanded their Zumba program {o serve additional participants by
providing a portable speaker, and expanding class physical activity offerings by providing
exercise weights and a scale with BMI reader., They also provided nutrition education with
EFNEP.

* Peace and Unity Community Garden is improving garden maintenance by obtaining garden
supplies and rain barrels,

* Steven's Center/Stepping Stones is maintaining a garden at the Steven's Center that js cared
for by the Connections Program (ysar-round adult day program) and started a childcare
garden at Stepping Stones Childcare Center,

* West Lee Middle School Community Garden expanded an on-site school garden as an
education tool for students and community members,

In addition to supporting mini-grantees, VIA has also supported community nutrition education
projects in Lee County. In June and July 2018, VIA worked with the Expanded Food and
Nutrition Education Program (EFNEP) and Lee County Cooperative Extension’s 4H program to
provide two youth summer camps focused on nutrition and STEM (Science, Technology,
Engineering and Math) education. 23 youth in total participated in the camps. During the same
period, family nutrition education and covking classes were provided to families in Lee County
who are enrolled in the Voices into Action research study. Four families (including 4 adults and 7
youth) enrolled in the classes. Based on aggregate data of all of these classes, outcomes showed

that::

* 90% (26 of 29) participants improved their abilities to choose foods according to Federal
Dietary Recommendations or gained knowledge.

* 55% (16 of 29) participants improved their physical activity practices or gained knowledge.

* 52% (15 of 29) participants used safe food handling practices more often or gained knowledge.
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Obezity Reduction Update (continusd)

From February to April of 2016, VIA worked with volunieers from the Greensboro Cooperative
Extension Office as well as Expanded Food and Nutrition Education Program (EFNEP) and
students from Meredith College and NC A&T State University to offer a 10 week series of garden-
based nutrition classes at West Lee Middle School in Sanford. A total of 9 middle school students
participated and reported the following changes:
* 67% (6 of 9) Children and youth improved their abilities to choose foods according to Federal

Dietary Recommendations or gain knowledge.
* 67% (6 of 9) Children and youth improved their physical activity practices or gain knowledge

To learn more about Voices into Action's work in the community, visit M- fycicesinieastion.om

The Coalition for Families teen pregnancy prevention programs made a big change during the
20156-2016 school year when programming was moved from afterschool group sessions to in-school
day sessions. This change allowed the Smart Gitls program and Teen Outreach Program (TOP) to
serve more students than ever before. Between hoth programs, an estimated 275 students will be
served during the 2016-2017 school year.

At East Lee Middle School, Smart Girls is now part of the student’s health class, while TOP has
paired with the Advancement Via Individual Determination (AVID) program at East Lee Middle
School and Lee County High School. At West Lee Middle School, group sessions for Smart Girls
and TOP are held during 7th & 8th grade exploratory time. Thisis a great example of the
wonderful partnership between the Coalition and the Lee County School System.

The Coalition's Adolescent Parenting Program served 29 teen parents in 2016. The program saw
great success in preventing repeat pregnancies among the participants as well as success in seeing
participants succeed in achieving their goals in education and life skill development.

In the fall of 2016, the Coalition was granted the Adolescent Pregnancy Prevention (AP3) grant for

another grant cycle. These grant funds allow the Coalition the opportunity to provide the
Reducing the Risk curriculum to all 9 grade classes beginning in the fall of 2017.

6 ¢)
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Mental Health Pertners Update

In 2016 Lee County hosted the 5!t annual Crisis Intervention Team (CIT) training, A total of 19
officers and one EMS first responder were trained from Lee County Sheriffs Department, Sanford
Police Department, Siler City Police Department and Lee County EMS.

CIT training is a 40 hour nationally recognized training
that trains law enforcement on mental health
conditions and how to react appropriately to situations
involving mental illness. The Lee County training CIT
planning committee meets throughout the year to plan
this annual training and includes representatives from
local law enforcement, Sandhills Center, Lee County

e At e

Health Department, Central Carolina Hospital, NAMI Cumberland, Harnett and Iee.

Project Lazarus
In the past decade and a half the number of deaths due to opiate poisonings has grown in North
Carolina and nationwide at an alarming rate. The number of opiate poisoning deaths for the state
of NC went from 150 in 1999 to 11,072 in the year 2015. In 2016 Lee County’s Project Lazarus
coalition continued to work to raise awareness of the opioid misuse/abuse issue in the community
through various community outreach events and presentations. Advertisements promoting
medication safety were placed on the County of Lee Transportation (COLTS) vans and Lee County
Sheriff's Department began carrying Narcan, naloxone nasal spray. Naloxone is a life-saving
opioid reversal drug used for the emergency treatment of opioid overdose.

In June of 2016 Governor McCrory signed legislation making naloxone more
accessible to the public. A statewide standing order for naloxone was put into place i
making naloxone available at pharmacies in North Carolina. North Carolina is the '
third state in the country to issue a statewide standing order for naloxone. Please o g e
vieit wew naloxoussaves - to learn more about North Carolina’s standing é’ :
order for naloxone, :

o

Another piece of legislation put into place in NC in 2016 was the legalization of syringe exchange
programs. According to the National Institute for Drug Abuse recent research indicates many
young individuals report abusing opioids before starting to use heroin. Some individuals reported
switching to heroin because it is cheaper and easier to obtain than prescription opioids.

Syringe exchange programs are one of the most effective public health interventions for decreasing
the transmission rates of HIV and other blood borne diseases such as hepatitis C, as well as
connect users to treatment and other important needs such as housing or food assistance.
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FE TO SLEEP

Each year in the United States, up to 3,500 infants die suddenly and unexpectedly. Most of
these deaths are from Sudden Infant Death Syndrome (SIDS) and other sleep related causes,
inchuding suffocation. SIDS is one of the leading causes of death for infants one month to one
year of age nationally and in North Carolina. In 2015, for every 1,000 babies born alive in
N.C, seven die in their first year of life. Lee County’s rate was 5.5 per 1,000 live births,

The Lee County Health Department received Maternal and Child Health Block grant
funding to implement programs that are designed to lower infant mortality rates in the
county. The Infant Mortality Reduction Project provides training and resources to agencies
who work with expectant or new parents about how to reduce the risk of SIDS and death
from unsafe sleep environments. The Project Manager provides community education,
outreach, and promotes the Baby's Easy Safe Sleep Training (BESST). The BESST program
is an evidence-based strategy that helps reduce the risk of SID8 and other sleep-related
deaths. The project also provides accesa to clinician training and community education on
the use of Long Acting Reversible Contraceptives, or LARCS.

Strategies to reduce the risk of STDS and promote safe sleep include:

*  Always place babies on their backs to zleep for naps and at night,

*  Use a firm mattress in a safety approved crib, covered by a fitted sheet.

*  Have baby share the room, but not your bed. Baby should not sleep in an adult
bed, on a couch, or a chair alone or with anyone else.

*  Keep soft objects, loose bedding, bumper pads, pillows, quilts, comforters, and
stuffed toys out of the crib,

*  Don't let baby get too hot during sleep.

*  Prevent any exposure to tobacco smoke during pregnancy and after birth. Do not
smoke or allow smoking around your baby- especially in the home o jn a vehicle.

*  Breastfeed your baby.

Zikg Virue Preveption Kits

On September 15, 2016, the Lee County Health Department began a campaign to prevent the
spread of the Zika Virus by providing prevention kits to the residents of Lee County. The kits were
distributed on a first come, first serve basis and contained one Moaquito Dunk. Kits also included
educational information regarding the proper use of the Mosquito Dunk, along with methods to
Prevent mosquito-borne diseases. A Mosquito Dunk is a donut-shaped dise that is inserted into a
standing water source, where it floats on the surface and slowly releases a special bacterium,
which mosquito larvae eat. This bacterium kills mosquito larvae of all
known mosquito species, but is non-toxic to humans, animals, birds,
frogs, fish, birds and other animals. The campaign was suspended on
November 11, 2016 for the season, and will resume Spring 2017,
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5 New Initiatives Continued
1
| Senford Housing Autherity Goes Smoke Free

| ... ! On November 30, 2016 the US Housing and Urban Development announced
\o 000 ¢ public housing developments in the US would be required to provide a

smoke-free environment for their residents. This smoke-free rule prohibits lit tobacco products
in all living areas, indoor common areas, administrative offices and ail outdoor areas within 26

feet of housing and administrative office buildings.

In anticipation of this nationwide rule being mandated, the Sanford Housing Authority’s
housing developments converted to smoke-free facilities effective October 1, 2016. During the
summer of 2016 local and state health department staff conducted listening sessions with
housing authority residents to help inform and prepare residents for the uwpcoming change. At
this time residents were provided information on QuitlineNC,

QuitlineNC
QuitlineNC provides free cessation services to any North Carolina resident who needs help
quitting tobacco use. Quit Coaching is available in different forms, which can be used

separately or together, to help any tobacco user give up tobacco.

Telephone Service is available 24/7 toll-free at
1-800-QUIT-NOW (1-800-784-8669)
bttpfwaiy gaudtliner e.com/

(4

QuitiineNC com
Behavioral Health Services

In the Spring of 2016 the Lee County Health Department and Department of Social Services
staff met with Sandhills Center, the Local Management Entity —Managed Care Organization
(LME-MCO) for the county, to discuss how Sandhills Center could assist the county with
regards to behavioral health services. A survey was developed and distributed to Health
Department and Social Services clients to determine if there was a need/interest in accessing
behavioral health services at the Health Department and Department of Social Services
locations. Survey results indicated a great need/interest from clients in these services,

In the fall of 2016 a Behavioral Health clinician began providing services to Lee County Health
Department and Department of Social Services clienis. The clinician sees clients by referral
from the Health Department and Social Services and currently operates on Tuesday mornings
and Thursday afternoons.
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New Initiatives Continued
Board of Heaith Rule

At their October 19t, 2016, meeting the Lee County Board of Health adopted a model rule for
rabies post exposure management of dogs and cata to effectively and efficiently protect the
public’s health using the most current science.

The 2016 Rabies Compendium by the National Association of State Public Health Veterinarians
(NASPHV) provides science to support new rabies control measures, These measures will result
in fewer dogs and cats being euthanized, shorter quarantine periods, and allow for home
observations for lapsed animals with appropriate documentation. Benefits of these changes
include significant emotional and financial benefits to animal owners while maintaining the
safety of public health in Lee County.

The Model Board of Health Rule is available for review at 7z Jeesou Rityne.2ov under the Public
Health Animal Services section.
&)

e L)

i

C in Data

There has been a 48.8% decrease in teen pregnancy in Lee County from 2010 to 2015. The
downward trend continued from 2014 to 2015 with a decrease from 84 to 76 teen pregnanciea,
The majority (54) of teen pregnancies in 2015 were amongst 18-19 year olds. Lee County was
ranked 24* in 2016 amongst NC counties for teen pregnancy.

Another change observed in 2015 was an increase in the overall number of deaths in the county,
In 2014 there were a total of 541 deaths. This number increased by 17% to 633 deathe in the
year 2015. In addition, the number of deaths due to heart disease increased by 26% from 2014 to

2015.
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Emerging Issues
E nic Nicoti i} tems (RNDS

While tobacco use is decreasing nationwide, youth and young adults are increasingly using
Electronic Nicotine Delivery Systems, also known as ENDS. ENDS include a range of devices
including e-cigarettes, vape pens, e-hookah, and similar devices. Many e-cigarettes and other
ENDS contain nicotine, which is known to be highly addictive.

According to the CDC more teens now use e-cigarettes than conventional cigarettes. According to
the CDC’s 2015 National Youth Tobacco survey 13.5% of middle schoolers and 87.7% of high
schoolers report ever using e-cigarettes. The use of e-cigarettes and other ENDS amongst youth is
particularly concerning because brain development continues until the early to mid-20s. According
to the Surgeon General's report on e-cigarette use among youth and young adults, nicotine in
e-cigarettes and other tobacco products can prime young brains for addiction to other drugs, such
as cocaine and methamphetamine.
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Lee County Board of Health Members
Dr. Diane Schaller, Veterinarian, Chairperson
Charity Dodeon, Pharmacist

Dr. William E. Hall, Physician

Mary Hawley Oates, RN

Alice Hooker, Pastor, General Public

Dr. Alex Martin, Optometrist

Jay Riley, General Public

Dicke Sloop, General Public

Glen Gunter II, Engineer

Dr. Teresa Wooddell, Dentist

Dr. Andre Knecht, Commissioner Representative

The mission of the Lee County Health Department is to emphasize prevention as we: monitor and respond to
environmental issues, provide access to health care for those who are in need, prevent and control the spread
of disease, and promote healthy lifestyles in the community based on current patterns and guidelines.

The Lee County Health Department and LeeCAN (Community Action Network) conducted a Community
Health Assessment in 2014. The following health priorities were identified for the county: obesity, teen
pregnancy, mental health/substance abuse. The purpose of the State of the County Health Report is to
provide an update to the community on the progress made in the past year in addressing health priorities
identified by the most recent Community Health Assessment (CHA).

‘A Healthy Carolinians Partnership”
106 Hillcrest St.
Sanford, NC 27330
919-718-4640 ext. 5314

WF Ankhen s =

o

Lo Lee County Public Health

106 Hillcrest St.
Sanford, NC 27330
919-718-4640
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Lee County Demographics
Population Update

According to the U.S. Census, Lee County’s estimated population as of July 1, 2016 was 59,616
compared to the 2010 estimated population of 57,856. The primary races/ethnicities are White
(74.8%), Black/African American (20.3%), and Hispanic/Latino (18.6%). Eighteen percent of the
population in Lee County is Hispanic/Latino compared to 9.2% of North Carolina’s population
overall. Between 2012-2016 11.2% of Lee County residents were foreign born compared to 7.7%
for the state of North Carolina. Females make up 51.3% of the county population and males
make up 49.7%.

R {7 S [ T

fotal Population 59,616 10,146,788

74.8 710
20.3 22.2
18.6 9.2
13 16
| 13 29
Two of More Races 2.1 2.2

Source: US Census Quick Facts

Lee County’s median household income (2012-2016) was $46,402 compared to NC’s median
household income of $48,256. The percentage of persons living in poverty as of 2016 in Lee
County was 16.9% compared to NC's 15.4%. The percent of persons without health insurance
decreased from 17.5% in 2016 to 15.8% in 2017

_ Morth Carolina

Median househoid income (2012-2015] $46,402 $48,256
Per<ans in poverty, oercent 16.9 154
Unemployment (Decembsar 2016) 4.9 4.4

Percent Persons without health insurance, under ape Bh 15.8 12.2

Source: US Census Quick Facts and US Department of Labor, Bureau of Labor Statistics

Lee County Health Prioriti

During the 2014 CHA, Lee County residents identified the top three health concerns of the
community: Obesity, Substance Abuse/Access to Mental Healthcare, and Sexually Transmitted
Infections/Teen Pregnancy. The 2017 SOTCH Report discusses each heglth priority, and the
actions being taken or planned during the most recent year to address each priority. Taskforces
are in place in the community to address each health priority identified.
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Review of Major Morbidity and Mortality D

According to the 2016 mortality statistics, Lee County’s top five leading causes of death in order
were: Cancer, Heart Disease, Alzheimer’s Disease, Chronic Lower Respiratory Disease and
Diabetes Mellitus. The top four causes of death remained the same from 2015, but Diabetes
Mellitus replaced Chronic lower respiratory disease as the fifth most common cause of death in
2016. Overall, there was a 15% decrease in the total number of deaths in Lee County from 2015
to 2018, with a significant decrease in deaths from heart disease.

Leading Causes of Death in Lee County 2015/2016

2016

Rank Cause 2015
1 Cancer 141 121
P Diseases of the heart 99 148

Alzheimer’s disease 32 3

Chronic lower respiratory disease (COPD) 31 32
Diabetes Mellitus 20 8

Total Deaths = All Causes 633 539

Source: NC State Center for Health Statistics

Lee County experienced a decrease in heart disease, cancer, chronic lower respiratory disease
and cerebrovascular death rates from 2010-2014 and 2011-2015. However, Lee County death
rates for heart disease, cancer and Alzheimer’s disease continue to remain higher than the
death rates for the state of NC overall.

Lee County Death Rates
North Caroling
Cause 2011-2015 2012-2016 2012-2016

1 Diseases of the Heart 182.8 169.2 161.3

? Cancer - all sites 186.6 176.6 166.5

3 Chronic lower respiratory disease 45,6 42.6 45.6

) Cerebrovascular disease 44.4 41.5 43.1
Alzheimer’s disease 30.1 34.4 31.9

Source: NC State Center for Health Statistics — 2017 County Health Data Book
Infant mortality rate measures the number of deaths of infants less than 12 months of age. The

infant mortality rate for Lee County decreased from 8.9 deaths per 1,000 during 2011-2015 to 7.4
deaths from 2012-20186.

infant M lity R
ntan artality Hale 7.4 72

Source: NC State Center for Health Statistics
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Obesity Reduction Update

In late 2016 Lee County was one of four counties in North Carolina to receive a two year grant to
focus on increasing access to healthy food and physical activity. Lee County, along with
Edgecombe, Halifax and Northampton counties were identified by the Centers for Disease
Control (CDC) as areas in the country with higher rates of obesity. Grant funds were used. to
establish Health Matters, a collaborative project between NC State University and NC
Cooperative Extension. During 2017, the Lee County Health Matters associate (HMA), NC
Cooperative Extension staff, and NC State Health Matters staff worked to build partnerships
with local health-focused coalitions and organizations, such as LEEding Toward Wellness, to
increase their capacity for improving the health and wellness in the county.

In addition, the NC State Health Matters team created asset maps of Lee County to determine
the distribution of community assets. Maps used existing data from several sources including
the NC Department of Transportation, Division of Public Health, Parks and Recreation
Department, and the USDA. Maps included locations of schools, parks, food outlets, food outlets
accepting SNAP/EBT, faith communities, sites with known shared use agreements, streets and
major highways. NC State Faculty, the Lee County Extension Director, Family & Consumer
Science agent and IMA used the maps to identify concentrations of resources and discuss
community assets. The mapping activity provided insight for the HMA to pave the path of the
key informant interviews to focus on identified communities in the counties, and harness the
assets within these identified community zones among community coalitions, like LEEding
Toward Wellness.

Members of LEEding Toward Wellness work with Health Matters to identify and implement
additional strategies and projects to increase access to physical activity and healthy eating,
Several projects were initiated in 2017, including funding for bicycle racks in Sanford, soccer
goals at Primera Iglesia Bautista, pickleball equipment for First Baptist's health and wellness
center, direct education classes about safe and healthy food preparation at El Refugio, new
signage for Cooperative Extension’s Pollinator Garden, the development of a Lee County
Diabetes Resource guide, and new tents for the Sanford Farmers’ Market,

In addition to this work, Cooperative
Extension offered various nutrition
education classes related to their Family
and Consumer Sciences (FCS) and
Expanded Food and Nutrition
Education (EFNEP) programs. These
classes focused on food shopping on a
budget, planning meals, expanding
cooking skills, and increasing physical
activity. A total of 44 individuals
participated in these programs.

EFNEP Class at the Cooperative Extension office

The following outcomes are based on aggregate data collected from all of these classes:

50% (18 of 36) participants plan to prepare more meals at home

55% (20 of 36) participants increased their consumption of fruits and vegetables

44% (12 of 27) participants increased consumption of whole grains .
33% (9 of 27) participants increased physical activity



BOC AGENDA
12-17-2018
Page 96 of 256

Teen Prevention Update

In 2016 ihere were 84 teen pregnancies in Lee County. Nineteen or 22.6 percent of those
pregnancies were repeat pregnancies. The teen pregnancy rate for NC is 28.1 per 1,000 15-19
year old girls. The teen pregnancy rate for Lee County is 43.1 per 1,000. Lee County ranked 11t
for teen pregnancies in the state of North Carolina in 2016.

The Coalition for Families teen pregnancy prevention programs have made a positive impact on
Lee County’s teens. During the 2016-2017 school year, both Smart Girls and the Teen Qutreach
Program® (TOP®) were offered at East Lee Middle School and West Lee Middle School, The TOP®
Program was alse implemented at Lee County High School. Between both programs, an
estimated 275 students were served during the school year!

At East Lee Middle School, Smart Girls was offered during 7% and 8tt grade female health
classes, while TOP® partnered with the Advancement Via Individual Determination (AVID)
program. Around 100 teens were served at East Lee Middle School in both programs. TOP®
also partnered with the AVID program at Lee County High School, serving around 85 teens. At
West Lee Middle School, Smart Girls was offered to 8th grade girls during the fall and 7t grade
girls during the spring once a week during the teens’ scheduled exploratory time. TOP® served
8% grade teens at West Lee Middle School during the scheduled exploratory time as well. 45
teens were served at the West Lee Middle School campus. The partnership between Lee County
Schools and the Coalition for Families is a great way to provide services to teens throughout Lee

County.

TOP field trip to UNC-CH campus

The Coalition's Adolescent Parenting Program (AP2) served 36 teen parents in 2017. The teen
parents were offered the Bs Proud! Be Responsible! Be Protective! Curriculum. The Adolescent
Parenting Program exists to promote high school graduation among teen parents, delay
subsequent pregnancies, and prepare their children for kindergarten.

In fall of 2017, the Coalition’s Adolescent Pregnancy Prevention Program (APS), in conjunction
with Lee County Schools, began implementing the Reducing the Risk curriculum during 9tk
grade health classes with great success. An estimated 800 students will be served during the
2017-2018 school year. 5
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Mental Health Partners Update

The 6% Crisis Intervention Team (CIT) training took place in Lee County in May of 2017. Eight
officers from Sanford Police Department and Lee County Sheriff's Department participated in
the training. CIT training is a nationally recognized training that provides law enforcement
with information on mental health conditions and skills to react appropriately and effectively to
situations involving mentsl illness. The first CIT training took place in Lee County in 2012 and
a total of 86 law enforcement officers in the county have been trained.

Sandhills Center, in conjunction with the Sanford

Police Department, piloted an eight-hour Crisis
Intervention Team (CIT) refresher session in September.
Five members of the Sanford Police Department
graduated from the course, which was held during

the week of Sept. 18, 2017. Lee County Health
Department, Central Carolina Hospital and Central
Carolina Community College coordinated the training
with Sandhills Center. Sgt. Gregory Deck of the Sanford

Police Department served as the host officer.

May 2017 CIT Graduates

Project Lazarus
The opioid epidemic is still ongoing nationwide and in Lee County. On June 29t, 2017
Governor Roy Cooper signed into law The Strengthen Opioid Misuse Prevention (STOP) Act,
The law limits the amount of days doctors can preseribe opioids for up to 5 days for acute
injuries and 7 for surgical procedures. While there was a downward trend in opioid overdoses
from prescription opiates, there was an increase in the use of heroin, fentanyl and fentanyl
analogues. In 2017 there were a total of 59 opioid overdoses, 48 of which were attributed to
heroin. The number of heroin overdoses quadrupled from 12 in 2016 to 48 in 2017. Heroin
related Emergency Department visits also increased from 32 to 71. County Emergency
Management Services administered naloxone 96 times in 2017 compared to 54 in 2016.

Lee County Sheriff's Department began carrying naloxone in the fall of 2016, This past year

approximately 6 opioid overdoses were reversed by Sheriff's Deputies carrying Narcan nasal

spray. Sanford Police Dept began carrying naloxone in 2017 and have used their kits to reverse
: at least 6 overdoses in the community.

In October a medication take back day was held at
the Dennis Wicker Civic Center in collaboration with
the county’s household hazardous waste take back
day. Information about medication safety and the
permanent drug take back boxes in the county was
provided to residents during the event. Sanford Police
Department oversaw the take back of medications.
Approximately 50 pounds of medication was collected.
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New Initiatives
Safe Plates

In June of 2017, Lee County Environmental Health and Lee County Cooperative Extension began
offering the NC Safe Plates program as a replacement to ServSafe. NC Safe Plates is a food safety
curriculum developed by NC State University. The course helps food establishments meet the NC
requirement of having at least one supervisor certified as a food protection manager, per the 2013
FDA Food Code. NC Safe Plates is taught through case studies, storytelling, activities, and
discussion. Training topics include: personal hygiene, purchasing and storing food, cross-
contamination, handling allergens, pest control, facility design and temperatures for holding,
storing and preparing foods.

NC Safe Plates is designed to provide managers the skills needed to obtain the American N ational
Standard Institution (ANSD approved Food Protection Manager Certification. Certification is
based on passing the ANSI approved exam from the National Registry for Food Safety Professional,
The certification is accepted throughout the US and last for 5 years. Two Safe Plates trainings with
a total of 22 attendees were held in 2017.

£8 Housing Connect

§8 Housing Connect is a homelessness task force with a goal to bring
together needed resources to create a coordinated approach to ensure
that homelessness is a rare, brief, and non-recurring experience. The
local initiative grew out of a project where 22 individuals were found
living in substandard conditions in a condemned, uninhabitable
building. Interested elected officials and community agencies began
mesting in February 2017 and then established a taskforce in June.

Orchestrated by Sanford’s Mayor, City Councilmen and city and
county staff; the task force met monthly and worked on strategies to address the local homeless
population. The task force is comprised of 13 voting and 8 non-voting members and has six
committees: Low Barrier Shelter, Service Provision, Housing Committee, Data and Metrics,
Community Engagement and Resource Development. The name S3, stands for the three tenets of
shelter, service and stability,

In Fall 2017, the Data and Metrics committee conducted an informal point in time count. 64
individuals, mostly between the ages of 24 and 60, were found to be homeless according to the
HUD definition. Unemployment was the primary reason for being homeless with domestic
violence being secondary.

One of the successes of the initiative, 2 Housing Connect and the Bread of Life Ministries opened
an extreme weather shelter located on Maple Avenue in December. The shelter is designed to be
open whenever the temperature drops below 32. Other successes have centered on the work of the
committees toward service provision and strategies for future analysis and development of
affordable housing, The extreme weather shelter was open for 11 days in December, reaching 87%
capacity.
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Changes in Data

Teen pregnancy increased in the county from 76 teen pregnancies in 2015 to 84 teen pregnancies
in 2016. The most recent year for which teen pregnancy data is available is 2016, The 2016 teen
pregnancy rate for Lee County was 43.1 per 1,000 15-19 year old girls. The NC teen pregnancy
rate for NC overall was 28.1 per 1,000. Lee County was ranked 11* amongst NC counties for teen

pregnancy rates,

Following state and national trends, there was also an increase in the number .
of opioid overdoses in the county in 2017. While there was a downward trend in "
deaths from prescription opiates alone, overdoses involving heroin, fentanyl or ,“
a fentanyl analogue quadrupled from 2016 to 2017. In 20186, there were a total

of 37 opioid overdoses and 12 of those were due to heroin. In 2017, the total

number of opicid overdoses increased to 59 with 48 of those overdoses attributed s,
to heroin. A
S \i*j 5
me Issues

Each year there is an increased prevalence of Electronic Nicotine Delivery System (ENDS).
ENDS include a long range of products such as: e-cigarettes, vape pens, and e-hookah. They are
made to look like traditional cigarettes while others are made to look like a pen or a USB drive.
ENDS products are still relatively new therefore; there is not currently any available data about
the long-term effects of the using ENDS. However, health effects that we do know include: the
addictiveness of nicotine, aerosol containing cancer causing agents and the batteries are prone
to overheating causing burns and at timnes explosions. According the Centers for Disease
Control in 2016, more than 2 million U.S. middle and high school students used e-cigarettes in
the past 30 days, including 4.3% of middle school students and 11.3% of high school students.

A new product that is increasing in popularity, particularly among youth, is the e-cigarettes
that resemble a USB device called JUUL. The device even goes so far as to charge when plugged
into a computer. According to research conducted by the Truth Initiative 25% of users do not
consider using the product as vaping, rather they refer to it as “JUULing”. Additional research
conducted from the Truth Initiative showed that teer and young adult JUUL users (37%) are
unsure whether the product contains nicotine. Each device contains 0.7mL of e-liquid and 5%
nicotine. That amount of nicotine is equivalent to one pack of traditional cigarettes.

JUUL device
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m“w NORTH CAROLINA EMERGENCY DEPARTMENT (ED) VISITS FOR

OPIOID OVERDOSE: JUNE 2018

Opiold Overdose ED Visits by Month: 2017-2018*
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overdose of any intent (accidental, Intentional, assault, and undetermined) 200
for North Carglina residents. Opioid overdose cases include poiaonings
with opium, heroin, opicids, methadone, and other synthetic narcotics.
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NORTH CAROLINA INJURY AND VIOLENCE PREVENTION www.injuryfreenc.ncdhhs, goy 1/23/2018
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Rate of Oplold Overdose ED Visits by County: June 2018* Highest Rates of Oploid

Overdose ED visits among
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ED Visits by Age Group ED Visits by Race Demographic data from the North Carolina census
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NOTE: The North Carolina Disease Evant Tracking and Epidemiclogic Collection Tool (NC DETECT) is North Carofina's stalewide syndromic survelllance systam. For training on NCDETECT,
contact Amy sing, ising@ad.unc.edu,

*Emargency department visit data from NC DETECT are piovisional and should not be constdered final. There may ba data qually issues affacting our counts: counties with <10 cases may not be

frue lack of oploid ovendose cases but data qualty iesues; additicnally, acme hospiiala =B§&§3ro=§8&ai§2§§onoa poleoning codes. NC DETECT reports five
catogories of race: White, Black, American Indian, Aslan, or Other. Dus 0 low counts, Asian, American Indian, and Other races have been coRapsed into a aingle categary.

NORTH CAROLINA INJURY AND VIOLENCE PREVENTION
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Whitnez Parrish

From: William Sturkie

Sent: Monday, August 20, 2018 3:26 PM
Ta: Whitney Parrish

Cc: Bryan N. Allen

Subject: Lee County Sheriff Opiate Stats
Attachments: Lee County Sheriff Opiate Stats.docx

Consider this a rough draft or summary of statistics for records. Will do my best to find further more definitive
information. | will also sit down with the sheriff and Captain Allen in reference to ways to better stat these number along
the way. If you have any further information or request let me know, | hope this helps.

Sturkie
| HEE I = W)
. ]
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Teen Decision Day (D-Day)
Citizens Patrol Academy
Community Church Events
Health Fairs

Career Days at High Schools
School Assemblies {for all ages)
G.R.E.A.T. Program

Red Ribbon Week (Annual Program at all local schools)

. Seizures and Arrest

Hundreds of Arrest related to opiates and heroin
Thousands of Prescription Pills
*Nearly 100 grams of Heroin

*Note- While 100 grams of heroin may not seem like a tremendous amount to
have begn seized heroin is commonly sold by the tenth of gram due to the
potency of the drug. An opioid overdose can be triggered by as little as a few
smali grains of heroin. Commonly heroin is mixed with highly deadly mixtures of
drugs such as fentanyt which is believed to be one of the leading components of
deadly overdoses and can sometimes be resistant to Narcan leaving first
incapable of rendering first aid to the individual.
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LEE COUNTY

Committed Today for a Better Tomorrow

ITEM #:

LEE COUNTY AGENDA ABSTRACT V. A,

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)

MEETING DATE: December 17, 2018
SUBJECT: Lee County Drone Policy

DEPARTMENT: Administration, Fmergency Services, Office of Lee County Sheriff
CONTACT PERSON: Shane Seagroves, Jeff Johnson & John Crumpton
TYPE: [_]Consent Agenda ActionItem [ ] Public Heating [ ] Information

REQUEST Consider approval of Drone Policy.
None At This Time — However Both Emergency Services and Sheriff's Office
BEDGEL IMEACT Plan On Purchasing Drone Units In The Fugtur?
1) Drone Use Policy — LCES Guidelines
ATTACHMENTS 2) UAS Unmanned Aerial Systems Operations
3) LCSO Drone Use Operating Procedures
PRIOR BOARD ACTION N/A

RECOMMENDATION Approve the Drone Use Policy as presented.
SUMMARY

After a great deal of research and discussion, the County is ready to present this item to the Board of Commissioners.
The Drone Use Policy is required by the North Carolina Association of County Commissioners Risk Management
Pools before Propetty & Liability insurance will covet the opetations of the drones. In addition, the policy requires
that all County employees who operate a drone for the Lee County business purposes be properly licensed and
trained. There are several members of both the Lee County Sheriff’s Office and the Lee County Emergency Services
Department who are propetly licensed to fly the drones.

Pagelofl

Farm Updated August 2, 2017
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Lee County Emergency Services
Guideline: Unmanned Aerial Systems (UAS)

Date: 10/1/2018 Signature: s 5

Purpose

The purpose of this guideline is to direct the usage of Unmanned Aerial Systems
(UAS) in assisting the personnel of Lee County Emergency Services in providing
for the safety of its citizens. Ensuring that UAS operations are completed in a safe
and effective manner that aids in emergency operations mission accomplishment.

Scope

This guideline shall apply to all Unmanned Aerial System equipment owned and
operated by Lee County Emergency Services, as well as any personnel approved
for flight operations by the Director of the organization. This policy will only be
superseded by Federal Aviation Administration regulation.

Program Administration

The Unmanned Aecrial System (UAS) program will be administered by the
Director of Lee County Emergency Services. Said Director will have ultimate
responsibility for approval of all licensed pilots, training, and asset deployment.

Deployment
Unmanned Aerial System deployment shall be guided by predetermined mission
as listed below. Missions found outside the scope of these predetermined

categories shall be approved on a case by case basis by the Director of Lee
County Emergency Services.

A. Lost Persons
B. Structural Fires

Page1of 7
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Qutside Fires
Hazardous Materials
Specialty Rescue
Hazard Mitigation
Training

Public Demonstration

Operating Guidelines

Training

A.

The Unmanned Aerial System (UAS) operator shall choose a base of
operation on the incident scene that allows for safe operation of the
UAS. In addition, a location should be chosen that is approved by the
Incident Commander and will not negatively impact emergency
operations.

When by-standers are a concern, the UAS operator should ensure a
secure area for UAS launch and recovery.

All UAS operations will be carried out in compliance with FAA
guideline AC-107-2 (Appendix A).

When operating at night, all UAS’s will display visuz] identification
lights.

Unless involved in an approved training evolution, all UAS operators
will have completed a UAS operator’s course, shall possess a license
issued by the FAA, and shall possess an NC DOT Division of Aviation
Operator Permit.

Weather should be considered before and during flight operations. The
UAS should not be operated during inclement weather involving rain,
lighting, or other events that would significantly affect flight
operations. The UAS should not be operated during winds greater than
15 mph.

UAS operators will remain in visual contact with the UAS personally
or through the use of a Visual Observer at all times.

Training is essential to the successful and safe operation of any Unmanned Aerial
Systemn (UAS). Therefore, Lee County Emergency Services will ensure that all
operators receive the appropriate initial and continuing education,
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A. All operators will attend a UAS operator’s course for basic training,
Consisting of 40 hours of initial training.

B. All operators will take and pass the FAA licensure test.

C. All operators will take and pass the NC DOT Division of Aviation
Operator’s Permit.

D. All personnel will be trained as Visual Observers to assist UAS
operators.

E. All operators will document a minimum of 3 hours per quarter of
continuing education. For a total of 12 hours of annual UAS
continuing education. A flight time log is available in Appendix B of
this guideline.

VII. Reporting

A detailed flight report should be completed at the conclusion of a mission. This
report will included all data necessary to give an accurate picture of flight
operations and the storage location of all media recorded. This report will be
attached to the incident report. An example of this report is included in Appendix
C of this guideline.

VIII. Information Retrieved By UAS
It is the intent of Lee County Emergency Services to ensure that all images
collected by the Unmanned Aerial System Operation are securely stored and
distributed to appropriate parties only.

A. All images, both still and video will be stored in a secure location,
with access limited to Lee County Emergency Services personnel.

B. All requests for these images, UAS operation reports, or flight maps
should be submitted in writing to the Director of Emergency Services.

C. Distribution of these images will be at the discretion of the Director of
Emergency Services.

Page3 of 7
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IX. Unmanned Aerial System Accident

In the event of an accident involving an Unmanned Aerial System, the operator
should complete a detailed report and immediately notify their supervisor. If the
accident involves personal injury or property owned by an outside agency or
person, the event should be investigated by the appropriate law enforcement
agency. At the time of an accident the UAS operator shall suspend operations
until reviewed by the Director of Emergency Services and continued operation is

approved.

Any accident shall be reported to the FAA within 10 days if it meets the
requirement set forth in part 4.5 of document FAA AC-107-2. Which requires any
accident that results in serious injury or property damages above 500.00 dollars to
be reported. Reporting instruction are included in Appendix A.
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Unmanned Aerial Systems: Appendix A

Insert FAA AC-107-2
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Unmanned Aerial Systems: Appendix B
Lee County Emergency Services
Unmanned Aerial Systems (UAS)
Flight Log

UAS Operator: Year:

P Date: " StartTime:  End Time: Total Flight . Air System: |
: Time: |
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Lee County Emergency Services

Unmanned Aerial Systems (UAS)
Flight Operations Report
Incident Type: Incident Date:
Incident Location:
UAS Operator: FAA License #;
Aircraft: Consent Form (If Needed): []
Pre-Flight Checklist: |
Flight Time:
! " Launch: T Recovery: R Total Flight Time:
Event Narrative:
Recorded Media Storage Location:
Map of Flight Area Attached: [
UAS Damage: O
Damage Detail:

UAS Operator Signature:

Page 7 of 7
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Lee County Sheriff’s Office

Guideline: Unmanned Aerial Systems (UAS)

s | [Date: 12/12018  Signature:

Purpose

The purpose of this guideline is to direct the usage of Unmanned Aerial Systems
(UAS) in assisting the Lee County Sheriff’s Office in performing various duties
of the Sheriff.

Scope

This guideline shall apply to all Unmanned Aerial System equipment owned and
operated by the Lee County Sheriff Office, as well as any personnel approved for
flight operations by the Lee County Sheriff. This policy will only be superseded
by Federal Aviation Administration regulation.

Program Administration

The Unmanned Acrial System (UAS) program will be administered by the Chief
Detective of the Lee County Sheriff’s Office. Said designee will have ultimate
responsibility for approval of all licensed pilots, training, and asset deployment.

Deployment

Unmanned Aerial System deployment shall be guided by predetermined mission
as listed below. Missions found outside the scope of these predetermined
categories shall be approved on a case by case basis by the Chief Detective.

A. Missing / Endangered Persons
B. Crime Scene Investigations
C. Wanted / Fleeing Suspects

Page1lofb
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Training

Specialty Rescues

Public Demonstrations

Any other situation deemed appropriate by the Sheriff

Operating Guidelines

A,

Training

The Unmanned Aerial System (UAS) operator shall choose a base of
operation on the incident scene that allows for safe operation of the
UAS.

. When by-standers are a concern, the UAS operator should ensure a

secure area for UAS launch and recovery.

All UAS operations will be carried out in compliance with FAA
guideline AC-107-2.

When operating at night, all UAS’s will display visual identification
lights.

Unless involved in an approved training evolution, all UAS operators
will have completed a UAS operator’s course, shall possess a license
issued by the FAA, and shall possess an NC DOT Division of Aviation
Operator Permit.

Weather should be considered before and during flight operations. The
UAS should not be operated during inclement weather involving rain,
lighting, or other events that would significantly affect flight
operations. The UAS should not be operated during winds greater than
15 mph.

UAS operators will remain in visual contact with the UAS personally
or through the use of a Visual Observer at all times.

Training is essential to the successful and safe operation of any Unmanned Aerial
System (UAS). Therefore, Lee County Sheriff’s Office will ensure that all
operators receive the appropriate initial and continuing education.

A.

All operators will attend a UAS operator’s course for basic training.
Consisting of 40 hours of initial training.

Page 2 of 6
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B. All operators will take and pass the FAA licensure test.

C. All operators will take and pass the NC DOT Division of Aviation
Operator’s Permit.

D. All personnel will be trained as Visual Observers to assist UAS
operators.

E. All operators will document a minimum of 12 hours of annual UAS
continuing education. A flight time log is available in Appendix A of
this guideline.

VII.  Reporting

A detailed flight report should be completed at the conclusion of a mission. This
report will included all data necessary to give an accurate picture of flight
operations and the storage location of all media recorded. This report will be
attached to the incident report. An example of this report is included in Appendix
B of this guideline.

VIIL. Information Retrieved By UAS
It is the intent of Lee County Sheriff’s Office to ensure that all images collected
by the Unmanned Aerial System Operation are securely stored and distributed to

appropriate parties only.

A. All images, both still and video will be stored in a secure location,
with access limited to Lee County Sheriff’s Office personnel.

B. All requests for these images, UAS operation reports, or flight maps
should be submitted in writing to the Lee County Sheriff,

C. Distribution of these images will be at the discretion of the Lee County
Sheriff accordance to public records act.

IX.  Unmanned Aerial System Accident

In the event of an accident involving an Unmanned Aerial System, the operator
should complete a detailed report and immediately notify their supervisor. If the
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accident involves personal injury or property owned by an outside agency or
person, the event should be investigated by the appropriate law enforcement
agency. At the time of an accident the UAS operator shall suspend operations
until reviewed by the Chief Detective of the Lee County Sheriff’s Office until
continued operation is approved.

Any accident shall be reported to the FAA within 10 days if it meets the
requirement set forth in part 4.5 of document FAA AC-107-2. Which requires any
accident that results in serious injury or property damages above 500.00 dollars to
be reported. Reporting accordance to FFA AC-107-2

Page 4 of 6
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Flight Log
UAS Operator: Year:
Date: Start Time: End Time: Total Flight Air System:
Time:
Appendix A
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Lee County Sheriff’s Office
Unmanned Aerial Systems (UAS)
Flight Operations Report

Incident Type: Incident Date:

Incident Location:

UAS Operator: FAA License #:

Aircraft: Consent Form (If Needed): []
Pre-Flight Checklist: ]

Flight Time:

Launch: Recovery: Total Flight Time:
Event Narrative:

Recorded Media Storage Location:
Map of Flight Area Attached:

UAS Damage:

.
]

Damage Detail:

UAS Operator Signature:

Appendix B
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§ @ ¢ Policy Manual

5

Unmanned Aerial System (UAS) Operations

607.1 PURPOSE AND SCOPE
The purpose of this policy is to establish guidelines for the use of an unmanned aerial system
(UAS) and for the storage, retrieval and dissemination of images and data captured by the UAS.

607.1.1 DEFINITIONS
Definitions related to this policy include:

Unmanned Aerial System (UAS) - An unmanned aircraft of any type that is capable of sustaining
directed flight, whether preprogrammed or remotely controlled (commonly referred to as an
unmanned aerial vehicle (UAV)), and all of the supporting or attached systems designed for
gathering information through imaging, recording or any other means.

607.2 POLICY

Unmanned aerial systems may be utilized to enhance the office’s mission of protecting lives and
property when other means and resources are not available or are less effective. Any use of
a UAS will be in strict accordance with constitutional and privacy rights and Federal Aviation
Administration (FAA) regulations.

607.3 PRIVACY

The use of the UAS potentially involves privacy considerations. Absent a warrant or exigent
circumstances, operators and observers shall adhere to FAA altitude regulations and shall not
intentionally record or transmit images of any location where a person would have a reasonable
expectation of privacy (e.g., residence, yard, enclosure). Operators and observers shall take
reasonable precautions to avoid inadvertently recording or fransmitting images of areas where
there is a reasonable expectation of privacy. Reasonable precautions can include, for example,
deactivating or turning imaging devices away from such areas or persons during UAS operations.

607.4 PROGRAM COORDINATOR

The Sheriff will appoint a designee who will be responsible for the management of the UAS
program. The designee will ensure that policies and procedures conform to current laws,
regulations and best practices and will have the following additional responsibilities:

. Coordinating the FAA Certificate of Waiver or Authorization (COA) application process and
ensuring that the COA is current.

. Ensuring that all authorized operators and required observers have completed all required
FAA and office-approved training in the operation, applicable laws, policies and procedures
regarding use of the UAS.

. Developing uniform protocol for submission and evaluation of requests to deploy a UAS,
including urgent requests made during ongoing or emerging incidents. Deployment of a UAS
shall require written authorization of the Sheriff or the authorized designee, depending on
the type of mission.

***DRAFT*** Unmanned Aerial System (UAS) Operations1-
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Unmanned Aerial System (UAS) Operations

. Developing protocol for conducting criminal investigations involving a UAS, including
documentation of time spent monitoring a subject.

. Implementing a system for public notification of UAS deployment.

. Developing an operational protocol governing the deployment and operation of a UAS
including, but not limited to, safety oversight, use of visual observers, establishment of lost
link procedures and secure communication with air traffic control facilities.

. Developing a protocol for fully documenting all missions.

. Developing a UAS inspection, maintenance and record-keeping protocol to ensure
continuing airworthiness of a UAS, up to and including its overhaul or life limits.

. Developing protocols to ensure that all data intended to be used as evidence are accessed,
maintained, stored and retrieved in a manner that ensures its integrity as evidence, including
strict adherence to chain of custody requirements. Electronic trails, including encryption,
authenticity certificates and date and time stamping, shall be used as appropriate to preserve
individual rights and to ensure the authenticity and maintenance of a secure evidentiary
chain of custody.

. Developing protocols that ensure retention and purge periods are maintained in accordance
with established records retention schedules.

. Facilitating law enforcement access to images and data captured by the UAS.

. Recommending program enhancements, particularly regarding safety and information
security.

. Ensuring that established protocols are followed by monitoring and providing periodic reports
on the program to the Sheriff.

607.5 USE OF UAS
Only authorized operators who have compieted the required training shall be permitted to operate
the UAS.

Use of vision enhancement technology (e.g., thermal and other imaging equipment not generally
available to the public} is permissible in viewing areas only where there is no protectable privacy
interest or when in compliance with a search warrant or court order. in all other instances, legal
counsel should be consulted.

UAS operations should only be conducted during daylight hours and a UAS should not be flown
over populated areas without FAA approval.

607.6 PROHIBITED USE
The UAS video surveillance equipment shall not be used:

. To conduct random surveillance activities.

. To target a person based solely on individual characteristics, such as, but not limited to race,
ethnicity, national origin, religion, disability, gender or sexual orientation.

*DRAFT*** Unmanned Aerial System (UAS) Operations -
2
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. To harass, intimidate or discriminate against any individual or group.
. To conduct personal business of any type.

The UAS shall not be weaponized.

607.7 RETENTION OF UAS DATA
Data collected by the UAS shall be retained as provided in the established records retention

schedule.

*HEDRAFT*** Unmanned Aerial System (UAS) Oparationse:
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Lee COUNTY

Committed Today for o Betfer Tomorrow V. B.

LEE COUNTY AGENDA ABSTRACT
BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)

MEETING DATE: December 17, 2018

SUBJECT: Consideration of an offer to purchase property located at 1401 Boykin Avenue PIN 9642-64-
6420-00, Sanford, Lee County Notrth Carolina

DEPARTMENT: Administration
CONTACT PERSON: Whitney Patrish

TYPE: [ ]Consent Agenda Action Item ["] Public Heating [ Information

REQUEST To consider an offer to purchase property located at 1401 Boykin Ave PIN 9642-
64-6420-00 from Mr. Luis Gomez

BUDGET IMPACT N/A

ATTACHMENTS Offer letter, receipt of deposit, resolution, map of the propetty, tax card, amount
owed on property, original deed

PRIOR BOARD ACTION | In 2017 two individuals contacted the County and The City about assigning its bid
and both Boards voted against assigning the bids and moved forward with the
foreclosure process

SUMMARY

The County of Lee and the City of Sanford foreclosed on the property located at PIN 9642-64-6420-00 in 2017.
Cutrently, what is owed on the property is $3,313.96, which includes the taxes and attotney fees owed. The Current
tax value of the property is $1,800.00. Mr. Luis Gomez has submitted an offer of $800.00 to purchase the propetty.
As you will see in his letter, he owns 1403 Borykin Avenue and notes that his water meter and driveway are located on
the above-mentioned parcel. He has paid the requisite 5% deposit and advertising costs. The Citr of Sanford
received a copy of the offer and at its December 4 regular meeting voted to deed its portion of the parcel to the
County to allow the County to dispose of the propetty.

If the Commissioners wish to sell this property it will be sold through the upset bid procedure. The Commissioners
must first declare the property as surplus, then authorize staff to accept the initial offer of $800.00 from Mr. Langston
and advertise the offer in The Sanford Herald. We will ask for sealed bids and if a qualifying bid is received, the Board
also authorizes staff to continue to advertise the qualifying bid until no further qualifying bid is received. The last
final high qualifying bid received will go back to the Board for final approval before the property can be sold.
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Ms. Susan Patterson
City Attorney

PO Box 3729
Sanford, NC 27331

Ms. Witney Parrish
County Attorney
PO Box 1968
Sanford, NC 27331

October 26, 2018

Re: Real Estate Offer

I, Luis A. Gomez, hereby submit an offer to purchase the real property located at 1401 Boykin
Ave. PIN 9642-64-6420-00

Offer Amount: $ 800.00

This strip of proOperty is 36 feet wide and 100 feet long.

It is contiguous to my home located at 1403 Boykin Ave. which I bought on January 18, 2008.
My driveway and water meter are located on this tract.

I'bought my house at foreclosure and the foreclosing lender had not taken this additional tract as
collateral, which fact was not discovered at the time of closing.

I did try to get the owner to deed me this strip, but discovered he was in a nursing home and not
competent.

T have maintained this strip since I bought the adjoining tract in 2008.

I doubt that this strip would be of use to anyone but me as the owner of the adjoining tract.

It is my intenf to combine this strip with my house tract.

1403 Boykin Ave
Sanford, NC 27330
919-721-5164
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REAL ESTATE OFFER

Date:

I, L\:‘\S("‘GWKQZ, , hereby submit an offer to purchase real
property located at:

ADDRESS:
PIN #:

offER AMOUNT: 5 % (30}, O
Please read the following before signing below:

- All offers require an upfront payment of a bid deposit in the amount of 5% of the offer
amount and payment of advertising costs with payment to be made in cash, cashiers or
certified check

- Advertising costs are non-refundable
Purchase of property is contingent on the approval of the Lee County Board of
Commissioners and/or the Sanford City Council and any other entity joining in
ownership of the above property

- All offers are subject to the upset bid process

- Property is sold “as is” with no conditions placed on the bid

- Title to the property shall be transferred to the buyer by a nonwarranty deed. County
Attorney does not provide a title search and buyer is welcome to retain a private attorney
for the closing

- The County reserves the right to withdraw the property from sale at any time before the
final high bid is accepted and has the right to reject all bids at any time

- Final payment of the remaining balance will be due at closing

/ / T/jg:‘.fﬁ-\
74{"’7 -) (Signature)
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LEE COUNTY

Commitfed Today for a Befter Temorrow

RESOLUTION AUTHORIZING THE SALE OF PROPERTY
LOCATED AT 1401 BOYKIN AVE PIN 9642-64-6420-00

WHEREAS, the County of Lee owns certain vacant property located at 1401 Boykin
Avenue, PIN number 9642-64-6420-00, Lee County, North Carolina, as shown on a deed
recorded in Deed Book 1470, Page 681, in the office of the Register of Deeds for Lee County, to
which the record thereof reference is hereby made for more complete description; and,

WHEREAS, the taxable value of the property is $1,800.00; and,

WHEREAS, the above-referenced property was conveyed to the County and the City of
Sanford as the result of a foreclosure sale; and,

WHEREAS, the amount of fees and taxes owed on the property as the result of such sale
is $3,813.96; and,

WHEREAS, North Carolina General Statutes §§ 153A-176 and 160A-269 permit the
County to sell property by upset bid, after receipt of an offer to purchase the property; and,

WHEREAS, the City of Sanford, at its December 4, 2018 regular Council meeting
approved deeding its interest in the parcel to the County for the County to dispose of the
property; and,

WHEREAS, the County of Lee proposes to dispose of the above described property as it
is surplus to the County’s needs; and,

WHEREAS, the County received an offer submitted by Luis Gomez (“Offeror”) to
purchase the property described above in the amount of $800.00, plus any advertising costs, a
copy of which is attached hereto; and,

WHEREAS, Offeror has paid to the County Clerk the required 5 percent (5%) deposit on
its offer and $200.00 of advertising costs; and,

WHEREAS, the Lee County Board of Commissioners accepts the initial offer of
$800.00; and,

WHEREAS, the Lee County Board of Commissioners authorizes staff to advertise the
initial offer in any higher, upsetting offer, subject to the upset bid procedure.
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NOW, THEREFORE, BE IT RESOLVED by the Lee County Board of Commissioners
as follows:

1. The Lee County Board of Commissioners authorizes the sale of the property described
above through the upset bid procedure of North Carolina General Statute §160A-269.

2. The County Clerk shall cause a notice of the proposed sale to be published. The
notice shall contain a general description of the property, the amount and terms of the
offer, and a notice that within 10 days any person may raise the bid by not less than ten
percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the
remainder.

3. Persons wishing to upset the offer that has been received shall submit a sealed bid
with their offer to the County Attorney’s Office within 10 days after the notice of sale is
published. The upset bid should be delivered to the County Attorney’s Office located at
408 Summit Drive, Sanford NC 27330, on or before 5:00 p.m. on or before the 10% day
following publication of said notice. Use of the mail or any means of delivery is at the
bidder’s risk and any bids received after the deadline will not be considered. Any bid
with conditions or terms will not be accepted or considered.

4. At 5:00 p.m. on said date, the County Attorney/Deputy County Attorney shall open
the bids, if any, and the highest such bid will become the new offer. If there is more than
one bid in the highest amount, the first such bid received will become the new offer.

5. A qualifying higher bid is one that raises the existing offer by not less than 10 percent
(10%) of the first $1,000 of that offer and 5 percent (5%) of the remainder of that offer.

6. A qualifying higher bid must also be accompanied by a deposit in the amount of 5
percent (5%) of the bid and accompanying $200.00 for advertising costs. This amount
may be made in cash, cashier's check, or certified check.

7. The County will return the deposit and advertising costs on any bid not accepted, and
will return the deposit on an offer subject to upset if a qualifying higher bid is received;
however, once the actual advertising costs are incurred, those become non-refundable.

8. If a qualifying higher bid is received, the County Clerk shall cause a new notice of
upset bid to be published, and shall continue to do so until a 10-day period has passed
without any qualifying upset bid having been received.

9. The terms of the final sale are as follows:
a. The buyer must pay with cash, cashier's check or certified check at the
time of closing.
b. The property is sold “as is” with no conditions placed on the bid.
c. Title to the subject property shall be transferred to the buyer by a
nonwarranty deed.
d. Advertising fees are non-refundable once spent.
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c. The County Attorney does not perform title searches on the property and
the Offeror can retain their own attorney to perform such title search.

10. The Board of Commissioners may, at any time, reject any and all offers.
11. If no qualifying upset bid is received after the initial public notice and 10-day upset
bid period has expired, the original offer will be taken back to the Board for final

approval and whereby the Board may authorize the appropriate County officials to
execute the instruments necessary to convey the property.

Dated this the day of \

Amy M. Dalrymple, Chair
Lee County Board of Commissioners

ATTEST:

Jennifer Gamble, Clerk
Lee County Board of Commissioners
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LICC or otherwise, including, but not limited to, the warranties of non-infringement of third party rights, title, accuracy of data, merchantability, or fitness for a particula
purpose, is given with respect to the substantive content of this fayer or its use in private or commercial financial transactions. The fact of distribution of the layer do
not constitute any warranty, express, implied or otherwise. The user assumes the entire risk refated ta the use of this data. If the user intends to make any legal o
inancial decision based on this data, the user should independently verify the accuracy of the same. The Strategic Services Department and the Lee County local

https:/flea2_connectgis.com/DownloadFile .ashx?i=_ags_map468354d008d240628a504c15f9d5f5a5x.hbn&t=print
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LEE COUNTY AND CITY OF SANFORD

BOC AGENDA
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Lee County Tax Administration

To print & property record card or export search results into a CSV format that can be used with Excel please follow these steps:

- Select the desired raport option from the right menu (e.g. CSV Export, Residential PRC) and hit GO

- Cliek Open when prompted for an expart. Property record cards will open as a PDF.

Varce!

ParlD / PIN: 964264642000 /

Tax Year: 2018

Tax Jurisdiction: CSF : CITY OF SANFORD

Naighbarhood: 853 : Washington Avenue

LIS R BT

Appraised Land: 1,800

Appraised Building: 0

Appraised Total: 1,800

Deferred: 0

Exempts/Excluded: 1,800

Assessed Real: [i]

Total Assessed: 0

Crerner

Account Number: 14412

Name: LEE COUNTY AND CITY OF SANFORD

Name 2:

Own % 100

Mailing Address: PO BOX 1968

SANFORD NC 27331

Linked Sale 1470/681
Physical Address: 1401 BOYKIN AVE

Legal Description 1: 1401 BOYKIN AVE

Plat Cabinet/Slide: !

Baseriplon

NBHD Code / Name: 863 : Washington Avenue

Class: EX : EXEMPT

Land Use: XRES : EXEMPT RESIDENTIAL

Zoning: R-6

Living Units:

Deedad Acres:

Calculated Acres: 0956

Fecorded Tranareie:

on Faah X S | R e T SENTAR G Dl ‘ _
01-SEP-17 1470 681 COM D - COMMISSIONERS DEED 4,000 5
07-DEC-89 440 45 - 0 8
% POy

ENE R LT NN Tatcioroon AR RYERIL Digston oy,
$SRO/TOTAL_LAND_VALUE $RO/TOTAL_ACRES $RO/DSQFT $RO/MACRE $RO/DUNIT $RO/LEGDAT_ACRES
Went Veiios

Land Value: 1.800

Bullding Vaiue: o

Appraised Real Value: 1,800

Total Appraised Value 1,800

Property Class: EX : EXEMPT

Reason Code: :

LUC: XRES : EXEMPT RESIDENTIAL

hitp:/taxaccess.leecou ntync.govIPTIDataletslPrintDataIet.aspx?pin=964264642000&gsp=PROFILEALL&taxyear=2018&jur=000&ownseq=0&card=1 &.. 112
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11/27/2018 Lee County Tax Administration

Eorognlen: and Baelisios 12-17-2018

B T T ——— o ee-Page-130 of-256. ...
Deferred Value: 0
Senior / Disabled: 0
Veteran: 1]
Historic: o
100% E Class Ex: 1,800
Partial E Class Ex: 0
Total Exemplt/Excluded/Daferred: 1,800
Avvgsend Yapaticn
Total Appraised Value (Real and Personal): 1,800
Total Exempt/Excluded/Deferred: 1,800
Total Assessed {Taxable): 1,800
coal Tstmie Volun i lor,
PES R CeaiMg b T Agt i Ldmimn Higigm Lab e B ST P 1 T vi| LI L
2018 COST 1,800 [ 1,800 0 0 1,500 0 0 ]
2017 COST 1,800 [ 1,800 0 [1} o [} 1,800
2016 COST 1.800 0 1,800 0 0 0 0 1,800
2015 COST 1,800 0 1,800 4] o 0 0 1,800
2014 COST 1,800 0 1,800 0 0 0 0 1,800
2013 COST 1,800 0 1,800 0 0 1,800
2012 COST 1,800 0 1,800 0 [{] 1,800
2011 COsT 1,800 0 1,800 0 0 1,800
2010 COST 1,800 0 1,800 [+ [ 1,800
2009 COST 1,800 0 1,800 0 0 1,800
2008 COST 1,800 ¥ 1,800 0 0 1,800
2007 COST 1,800 0 1,800 0 0 1,800
2006 COSsT 1,600 0 1,600 0 0 1,600
2005 COST 1,600 0 1,600 0 o 1,600
2004 COST 1,600 0 1,600 0 0 1,600
2003 COST 1,600 0 1,600 0 0 1,600
2002 OVR 800 200 0 a 200

0 0 900

2001 OVR 900 900

S
Sorry, no steteh availabie
for this record

http:lltaxaccess.Ieecountync.govIPTIDataIetslPrintDataIet.aspx?pin=964264642000&gsp=PRO FILEALL&taxyear=20188jur=000&ownseq=0&card=1&... 2/2
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Whitnex Parrish

From: Denette Fitzpatrick

Sent: Thursday, November 29, 2018 11:57 AM
To: Whitney Parrish

Subject: RE: 1401 Boykin Ave

Good Morning,
The redzem amount refiected for the below proparty is $3,902.57,

Taxes County: § 410.23
Taxes City: S 22143

ttorney Fres: 53,270.91
Total Tax&Fees $3,302.37

Let m2 kriow if vou need zry other infermation.
Denetie ©. Fiispatnick,

Tax Coilections Manager
County of Lee

1C5 Hillcrest Cr.
Sanford, M.C. 27330

{919) 718-4662 ext. 5423
{919) 718-4633 (fax)

From: Whitney Parrish

Sent: Tuesday, November 27, 2018 5:24 PM
To: Denette Fitzpatrick

Subject: 1401 Boykin Ave

Denette,
When you get back in could you let me know the amount owed on 1401 Boykin Ave, PIN 9642-64-6420-00.

Thanks!

Whitney Parrish

Lee County Attorney
408 Summit Drive
Sanford, NC 27330
919-718-4610 ext. 5518
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FRR018
BK 1470 PG 0681 LERERNTENG
- PAMELA G. BRITT
REGISTER OF DEEDS _
FILED Sep 01, 2017
AT 09:37:37 am
BOOK 01470
START PAGE 0681
END PAGE 0682
INSTRUMENT # 05307
EXCISE TAX $8.00
Prepared by: Zacchaeus Legal Services Revenue Stamps $8.00
Return to: Zacchaeus Legal Services, P.C. Box 25, Trenton, NC 28585
STATE OF NORTH CAROLINA
COMMISSIONER'S DEED
COUNTY OF LEE ID# 9642-64-6420-00

This deed, made this 31st day of August, 2017, by MARK D. BARDILL, Commissioner, to Lee County
& City of Sanford of P.O. Box 1968, Sanford, North Carolina, 27331..
WITNESSETH:

That whereas the said MARK D. BARDILL was appointed Commissioner under an order of the District
Court, in the tax foreclosure proceeding entitled Lee County & City of Sanford versus The Heirs, Assigns and
Devisees of Ernest Baldwin and spouse, if any, William Wayne McLean and spouse, if any, The Heirs, Assigns
and Devisees of Rachel A. Petty a/k/a Rachel A. Baldwin and spouse, if any, Kelly Bellamy and spouse, if any,
Nanette B. Steadman and spouse, if any, Defendants, and James D. Siler and Siler Realty, Lienholders, et al, File
No. 08-CVD-1295; and said MARK D. BARDILL was directed by said Order as Commissioner to sell the land
hereinafter described at public sale after due advertisement according to law; and

Whereas, the said MARK D. BARDILL, Commissioner, did on the 26th day of May, 2017, offer the land
hereinafter described at a public sale at the Lee County Courthouse door, in Sanford, North Carolina, and then
and there the said Lee County & City of Sanford became the last and highest bidder for said land for the sum of
$3.813.96; and no upset or increased bid having been made within the time allowed by law, and said sale having
been confirmed by said Court, and said MARK D. BARDILL, Commissioner, having been ordered to execute
a deed to said purchaser upon payment of the purchase money;

Now. therefore, for and in consideration of the premises and the sum of $3,813.96, receipt of which is
hereby acknowledged, the said MARK D. BARDILL, Commissioner, does by these presents, hereby bargain,
sell, grant, and convey to the said Lee County & City of Sanford, and their successors, heirs and assigns that
certain parcel or tract of land, situated in West Sanford Township, Lee County, North Carolina, and described
as follows:

A certain tract or parcel of land lying and being in Lee County, North Carolina, in West Sanford,
Township and in the City of Sanford and more particularly described as follows: Beginning at an
iron stake at the southeast intersection of Boykin Avenue and Swan Street and running thence as
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the eastern line of Boykin Avenue Southward 36 feet to a stake; thence running eastward parallel
with Swan Street 100 feet to a stake; thence northward parallel with Boykin Avenue 36 feet to a

stake in the northern line of Swan Street; thence as the northern line of Swan Street westward 100
feet to the point of Beginning.

Subject to restrictive covenants and easements of record.
Parcel Identification Number: 9642-64-6420-00

To have and to hold the aforesaid tract of land, to the said Lee County & City of Sanford, and their

successors, heirs and assigns forever, in as full and ample manner as said MARK D. BARDILL, Commissioner
as aforesaid, is authorized and empowered to convey the same:

In witness whereof, the said MARI\D. BARDILL, Commissioner, hereunto set his hand and seal.

¥1IARK D. BARDILL, Commissioner

NORTH CAROLINA
JONES COUNTY

I, Rachel H. Provost of said County, do hereby certify that MARK D. BARDILL, Commissioner,
Grantor, personally appeared before me this day and acknowledged the execution of the foregoing deed.

Witness my hand and official seal this the 31st day of August, 2017,

- . Notary Public ~“““‘€C“;"il-"”g;' "
My commission expires: 03/15/2020 S 0,"
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Committed Today for a Betfer Tomorrow

ITEM #:

LEE COUNTY AGENDA ABSTRACT V.C.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form})
MEETING DATE: December 17, 2018

SUBJECT: Request from Mark Lyczkowski to grant a sewer easement across Lee County Parks and
Recreation property along Tramway Road for a proposed subdivision on Fire Tower Road.

DEPARTMENT: Administration/Legal
CONTACT PERSON: John Crumpton/Whitney Parrish
TYPE: [ ] Consent Agenda Action Item [ ] Public Heating  [_] Information

To grant a sewer easement across Lee County Parks and Recreation
REQUEST property along Tramway Road for a proposed subdivision on Fire Tower
Road.
BUDGET IMPACT N/A
ATTACHMENTS Map of the property illustrating requested easement pathway,
PRIOR BOARD ACTION | N/A
RECOMMENDATION Pleasure of the Board
SUMMARY

Lee County was contacted by a developer, Mark Lyckowski to consider granting a sewer easement across Lee
County propetty to permit installation and maintenance of a sewer transmission line to 2 proposed subdivision.
M. Lyczkowski plans to develop a subdivision off of Fite Tower Road, if he receives all tezoning from the City of
Sanford. He has requested 2 sewer easement across our parks and recreation property along Tramway Road to
service his subdivision. According to the City’s Planning staff, it is understood the sewer extension would be

gtavity flow to the point that the last manhole would be installed and then a ptivately owned force main would be
installed from that point to the subdivision.

The legal staff and the Parks and Recreation Director met with Chris McNeill with Lee County Schools to ensure
the construction of the easement would not affect San Lee Middle School. Where the easement is set to be
located is on Lee County propetty off of Tramway Park which is adjacent to San Lee Middle School.

If the Board wishes to grant the easernent, it can approve such easement and authorize the Chair to sign the
necessary documents once they have been prepared.

Page1of1l

Form Updated August 2, 2017
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Committed Today for u Better Tomorrow

ITEM #:

LEE COUNTY AGENDA ABSTRACT V.D.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)
MEETING DATE: December 17, 2018

SUBJECT: Nomination of Voting Delegate for the 2019 NCACC Legislative Goals Conference
DEPARTMENT: Governing Body

CONTACT PERSON: Jennifer Gamble, Clerk to the Board
TYPE: [ ]Consent Agenda Action Item  [_] Public Hearing  [_] Information

REQUEST Nominate Commissioner as voting delegate for the 2019 NCACC Legislative
Goals Conference.

BUDGET INPACT N/A

ATTACHMENTS Conference Agenda, Designation of Voting Delegate to NCACC Legislative Goals

Conference Form
PRIOR BOARD ACTION | None
RECOMMENDATION Nominate Commissioner as voting delegate for the 2019 NCACC Legislative
Goals Conference.

SUMMARY
The NCACC Legislative Goals Conference will be held January 10-11, 2019 at the Raleigh Matriott Crabtree
Valley in Raleigh, NC. Each Board of County Commissioners is requested to designate a commissioner or other

official as a voting delegate for the 2019 Legislative Goals Conference. The voting delegate form is due by
December 28, 2018.

Page1of1

Form Updated August 2, 2017
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raygyc TurmorzZzov

2019-20 Legislative Goals Conference
Agenda

N AL Raleigh Marriolt Crabiree Valley
AN 4500 Marrioit Drive, Raleigh
Vbl - N Day 1
.Ianuary 10 8 am. Registration & Check-In Desk Opens
ThUl'S da Glenwood Ballroom Pre-Function
. Y 8-9a.m. Meet and Greet/Coffee
—h Glenwood Baliroom Pre-Function
Vofing sessions held in
Glenwood Bf:iﬂrb@m || 2:15-9:35a.m. | Specker: Governor Roy Cooper
~ Salons i

| [ 9:35-10a.m. How Did We Get Here, and What Do We Do Now?2

Includes a welcome from Association leadership, an
overview of the legislative goals development process, and
Instruction on conference procedure

10-10:15 a.m. Break

1015 am. - Voting Session on Goals Proposals
noon
Nooh -1 p.m. Networking Lunch

Glenwood Ballroom Salons Il & IV

1:15-3:15 p.m. | Voting Session on Goals Proposals

330-5p.m. Screening Committee Meets
Salon D
5-630p.m. Reception
Glenwood Ballroom Foyer and Terrace
Day 2
7:30 a.m. Registration & Check-In Desk Opens
Glenwood Ballroom Pre-Function
8:30 a.m. - Voting Session on Goals Proposals and Priority Ranking
noon Includes any remaining goals by Steering Committee, goals
forwarded by the Screening Committee, federal goals, and
priorify ranking
NGRTH CAROLEN A ASSOCIATION PHGIIE \/EB
CF COUNTY COMIAISEIZHERS [?19] 715-2893 WV W.NCQCC.org

353 East 8- Forss Road, Suite 300
Reiizigh:, 19T 27509
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Voting Delegate Designation Form

Legislative Goals Conference
January 10-11, 2019 (Thursday — Friday)
Raleigh Marriott Crabtree Valley — Wake County

NOTE: Please place this action on your board meeting agenda.

Each Board of County Commissioners is hereby requested to designate a commissioner or other
official as a voting delegate for the 2019 Legislative Goals Conference. Each voting delegate
should complete and sign the following statement and return it to the Association no later than
Friday, December 28, 2018.

Please return form to Alisa Cobb, Executive Assistant, by email at alisa.cobb@ncacc.org or by
fax at 919-733-1065.

I , hereby certify that | am the duly

designated voting delegate for County at the North Carolina

Association of County Commissioners 2019 Legislative Goals Conference.

Signed:

Title:

Article VI, Section of the Association’s Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to
one vote, which shall be the majority expression of the delegates of that county. The vote of any
county in good standing may be cast by any one of its County Commissioners who is present at
the time the vote is taken; provided, if no commissioner be present, such vote may be cast by
another county official, elected or appointed, who holds elective office or an appointed position
in the county whose vote is being cast and who is formally designated by the Board of County
Commissioners. These provisions shall likewise govern district meetings of the Association. A
county in good standing is defined as one which has paid the current year's dues.”

353 E. Six Fork Rd., Suite 300, Raleigh, NC 27609 * Phone: (919) 715-2893 * Fax: (919) 733-1065 *
wWWw.acace.org
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ITEM #:

LEE COUNTY AGENDA ABSTRACT VL A.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)

MEETING DATE: December 17, 2018

SUBJECT: November 2018 Financial Report

DEPARTMENT: Finance

CONTACT PERSON: Lisa G. Mintet, Assistant County Manager/Finance Director
TYPE: [ ]|ConsentAgenda [ ] Action Item [_] Public Hearing Information

REQUEST N/A — Information only
BUDGET IMPACT N/A
Monthly Financial Report, Monthly Sales Tax Analysis, Historical Sales Tax
ST Analysis, County-wide Sales Tax Analysis
PRIOR BOARD ACTION N/A
RECOMMENDATION N/A

SUMMARY

Attached is the monthly financial report for November 2018. Please remember that sales tax revenues fun three
months behind. Tax collections as a petcentage of budget through November 2018 are 0.50% ahead of the same
period last year. In reviewing expenditures, the percentage used target is 41.67%. Many of our departments ate
above the target due to the inclusion of encumbrances. If encumbrances are excluded only Finance, Strategic
Services and IT ate over the target. Finance is over due to paying for the annual audit. Strategic Services and IT
are over due to upfront payment of maintenance agreements.

Sales tax repotts showing distributions for sales through September 2018 are attached.

Page1of1

Form Updated August 2, 2017
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Committed Today for a Betfer Tomorrow

ITEM #:

LEE COUNTY AGENDA ABSTRACT VI. B.

BOARD OF COMMISSIONERS MEETING

(Use the Down or Up Arrows to move between fields of the Form)

MEETING DATE: December 17, 2018

SUBJECT: County Managet’s Monthly Report for December 2018.

DEPARTMENT: Administration

CONTACT PERSON: John Crumpton, County Manager

TYPE: [ ] Consent Agenda

[ Action Item [ ] Public Hearing X Information

REQUEST

County Manager’s Monthly Repott for the month of December 2018

BUDGET IMPACT

N/A

ATTACHMENTS

1)
2)
3)
4
3)
6)

7)

Monthly Repott for December 2018

State of North Carolina Economic Tier Designations

Daymark Recovery Setrvices Annual Report for FY 2018

Monthly Tax Collections Repott for November 2018

'TRC Report for November 2018

Lee County Parks and Recreation Advisory Board Agenda November
2018

Building Inspections/Permits Report for Qctober and November 2018

PRIOR BOARD ACTION

N/A

SUMMARY

"The County Manager has provided his monthly report for the month of December2018.

Form Updated August 2, 2017

Pagelofl
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County Manager’s Report - December 17, 2018
Ongoing Projects

Courthouse Renovations — Moseley Architects has completed the final draft of the
renovation plans for the Fireplace Building, Historic Courthouse and the New Courthouse.
We will begin sharing the plans with everyone after the holidays. Qur plan is to present
this to the Commissioners and hold a vote on the plans at the second meeting in January,
which will allow the Architect to begin producing construction drawings in February.
Again, we have an extremely tight budget with the $3 million in bond proceeds {o spend.
We need to keep expectations realistic with what we can do with these funds.

Other fems

State of North Carolina Economic Tier Designations — The County Development Tiers
for 2019 were released the week of December 3, 2018. There was significant movement
between the three tiers as you can see from attached letter and spreadsheet. Lee
County’s tier ranking remained at Tier 2. Tier designations play a significant role in
determine State Aid for economic development projects. As an example, Tier 1 Counties
are eligible for a much higher amount of income tax credit per job when recruiting new
and existing industries to their Counties.

DAYMARK Recovery Services Annual Report — The County received Daymark’s
annual report for fiscal year 2018 on December 3, 2018. Daymark is Sandhill's Mental
Health's clinical service provider. Attached you will find a copy of the report.

Reports

Tax Report — Attached please find the Tax Collection Summary Report for November.

Community Development/Activity Summary — The Technical Review Committee
Agenda Memorandum for November is attached for review.

Parks and Recreation Advisory Board Report — November's Agenda — meeting did not
proceed due to fack of quorum.

Building Inspections Report — The October and November Building Inspections Report
are attached. October’s report was delayed due to the installation of new software at the
City of Sanford.

Upcoming Meetings/Events:

December 24, 25 & 26 — County Offices Closed for Christmas Holiday
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January 1, 2019 — County Offices Closed for New Year's Holiday.
January 7, 2019 — Commissioners Regular Meeting — 6:00 pm.
January 21, 2019 — County Offices Closed for Martin Luther King Holiday.

January 22, 2019 — Tuesday — Commissioners Regular Meeting — 6:00 pm. Meeting
moved to Tuesday due to Martin Luther King Holiday.

January 31 & February 1, 2019 — Annual Board Retreat — Gordon Wicker Room — Times
To Be Determined.
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Labor & Economic Analysis Division North Carolina Department of Commerce

Changes to County Development Tiers in 2019

From 2007 through 2018, the Department of Commerce’s county development tiers have been
determined through a formula based on four “development factors,” as well as several “adjustment
factors.” The 2018 Appropriations Act (S.L. 2018-5, Section 15.2.a) eliminates these “adjustment
factors,” and as of January 2019 only the economic distress rank based on the four development factors
will be used to determine county development tiers. This will likely precipitate a significant initial
movement of counties between Tiers for 2019.

The Tiers has, and will continue to rely on, four development factors for its county distress ranking: 1)
unemployment rate, 2) median household income, 3) population growth, and 4} assessed property value
per capita. After determining a ranking of counties’ economic distress through these four development
factors, several adjustments were legislatively required for small counties {under 12,000} and mid-size
counties (less than 50,000) with high poverty rates (greater than 19%). There was also a stipulation that
a Tier 1 county remain designated as such for at ieast two years. Following these adjustments, the
counties which did not receive adjustments were assigned to the remaining slots based on their
economic distress ranking, with the requirement that 40 counties be designated Tier 1, 40 counties Tier
2, and 20 counties Tier 3.

These automatic adjustments affected large numbers of counties and therefore the final tier
designations. In 2018, for example, the adjustments resulted in 13 counties receiving a Tier 1
designation despite not being in the highest 40 counties by distress rank. This shifted 13 counties with a
high distress ranking into Tier 2. in addition, 3 counties with rankings among the least distressed 20
counties were assigned to Tier 2, which shifted 3 less distressed counties to Tier 3.

The Department of Commerce will release the 2019 county development tiers on or before November
30, 2018 as required by General Statute 143B-437.08, using the most timely available data at that time,
However, in anticipation of several counties changing tiers, this memo details the potential impacts
using the 2018 tiers as an example.

If the adjustment factors had not been used when calculating the 2018 tiers, 32 counties would be in
different tiers:

Tier 1 - Tier2 Tier 2 -y Tier 1 {most distressed)
13 Counties 13 Counties

Tier 2 - Tier 3 Tier 3 (least distressed)=>Tier 2
3 Counties 3 Counties

The following spreadsheet provides the 2018 tier calculations as well as a scenario showing the impacts
of removing the adjustment factors on the final county development tiers. The Department of
Commerce is available to assist counties with understanding the changes to their tier designation as well
as any other economic development needs going forward.

_—“

301 N. Wilmington 5t,, Raleigh, NC 27601 | g19.707.1500 | LEAD@nccommerce.com




2018 Tiers & Impact New Rules Would Have Had on 2018 Designations

2018 Distress

Rank (1=mosi
distressad)

Official
2018 Tier

2018 Tier
Under New
Rules

2018 Distress

Rank [1=maost
distressed]

Official
2018 Tier
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2018 Tier
Under New
Rules

Alamance 64 2 2 Johnston 86 3 3
Alexander 60 2 2 lones 31 1 1
Alleghany 47 1 2 Lee 44 2 2
Anson 11 1 1 lenoir 14 1 1
Ashe 56 1 2 Lincoln & .3 3 “
Avery 68 2 2 Macon 73 1 2
Beaufory 43 2 2 Madison 61 2 2
Bertie 4 1 1 Martin 15 1 1
Bladen 11 1 1 McDowell 51 1 2
Brunswick 80 3 2 Mecklenburg 92 3 3
Buncombe 90 3 3 Mitchell 32 1 1
Burke 52 2 2 Montgomery 46 1 2
Cabarrus 94 3 3 Moore 87 3 3
Caldwell 41 2 2 Nash 30 2 1
Camden 77 1 2 New Hanover 96 3 3
Carteret 78 3 2 Northampton 1 1 1
Caswell 22 1 1 Onslow 36 2 1
Catawba 62 2 2 Orange 89 3 3
Chatham 160 3 3 Pamlico 63 2 2
Cherokee 54 1 2 Pasquotank 37 1 1
Chowan 27 1 1 Pender 83 3 3
Clay 66 1 2 Perquimans 38 1 1
Cleveland 38 2 1 Person 64 1 2
Columbus 10 1 1 Pitt 33 2 1
Craven 49 2 2 Polk 82 2 3
Cumberland 20 2 1 Randolph 53 2 2
Currituck 98 2 3 ___ Richmond 6 1 1
Dare 76 2 2 Robeson 3 1 1
Davidson 68 2 2 Rockingham 27 2 1
Davie 79 2 2 __Rowan 59 2 2
Duplin 23 2 1 Rutherford 25 2 1
Durham 92 3 3 Sampson 17 2 1
Edgecombe 1 1 1 Scotland 5 1 1
Forsyth 72 2 2 Stanly 67 2 2
Franklin 70 2 2 Stokes 54 2 2
Gaston 58 P 2 Surry 34 2 1
Gates 42 1 2 Swain 40 1 1
Graham 25 1 1 Transylvania & 2 3
Granville 74 3 2 Tyrrell 24 11
Greene 15 oy oy Unien 7 3 3
Guilford 70 2 2 Vance 7 1 1
Halifax 2 1 1 Wake 99 3 3
o Harnew 50 2 2 .. Warren 19 ! 1
Haywood 81 3 3 Washington 8 1 1
Henderson 91 3 3 Watauga 88 3 3
Hertford 9 1 1 Wayre 18 2 1
Hoke 34 2 1 _ Wilkes 47 2 2
Hyde 21 1 1 Wilson 29 2 1
_ redet 9% 3 3 Yeddn 4 Y 2
Jackson 75 T 2 Yancey 57 1 2
“
Labor & Economic Analysis Division | Narth Carolina Department of Commerce 2
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Dﬂecu\-ury Surviue:
Billy R. West, Jr., MSW, LCSW
1104-A S. Main St. President and CEO

Lexington, North Carolina 27292
Phone: (336) 242-2450
Fax: {336) 245-9920

bwest@daymarkrecovery.or,
www.daymarkrecovery.org

November 27, 2018

Dear County Manager,

Please find a copy the Annual Report for our 2018 fiscal year. We are proud of the work we have done
throughout the State of North Carolina and in your county. Without the support of local government,
we could not have provided care and medication to as many indigent citizens as we have. Your funding
and support has been essential to our success, and is consistent with the mission established by county
governments many years ago, which is to assure access to healthcare to the citizens of the county.

Thank you again for your support. Additional Copies of this report may be mailed to you upon your
request or downloaded off of our website, found on this letterhead, If you have any questions about
the report or specific questions about our services or economic impact of your county, please do not
hesitate to contact me. | may be best reached at the email on this letterhead or by cell phone,
980-621-8677.

Respectfully,

(—% \ ‘—‘\Q\
Billy R. West, Jr., MSW, LC

President and CEQ
Daymark Recovery Services, Inc.
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Our Mission

DAYMARK Recovery Services is devoted to inspiring and empowering
people to seek and maintain recovery and health.

Setting the standard for excellence!

DAYMARK Recovery Services, Inc. is a not-for-profit provider of behavioral
and substance use disorder healthcare services. Our core presence
focuses on 50 counties, but we provide on-demand care to any North
Carolinian who seeks our services.

The excellence and dedication of our staff have enabled Daymark to
lessen the impact of mentalillness and substance abuse for
approximately 50,000 people each year, as well as address physical
health concerns which also may require attention.

Thank you for taking the time to consider our accomplishments.

Billy R. West, Jr, MSW, LCSW
President and CEO
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Administrative Highlights

Opened

» 2 new 16-bed Facility-Based Crisis location in Davidson County. This expands
the total number of beds for Daymark communities to 64.

= anew service location in Chatham County. Daymark now accepts walk-ins and

appointments in the outpatient clinic and provides a host of enhanced
sarvices.

Awarded

« funding from North Carolina to expand services in Wilkes County.

« funding from North Carolina to expand Facility-Based Crisis services for
children in the Sandhills area.

» athree-year CARF accreditation and an outstanding CARF review.

Began
« renovations on the Randolph County clinic for the purpose of accepting 24-
hour walk-in patients and for 16 additional Facility-Based Crisis beds

Demonstrated

» whole-person care through another successful year of Meaningful Use
Operations.

« acommitment to better-trained staff through the completion of a Federally
Sponsored Practice Transformation Project.

Provided

« care to more than 28,000 persons through the crisis walk-in services
(Advanced Access), sending less than 2% to a higher tevel of care and diverting
over 6,000 people from higher levels of care.

Affiliated
« with Insight and Freedom House, two very strong mental health and substance

abuse providers, to form a larger service network. These synergies should
decrease healthcare cost and improve services.
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2

Locations

DAYMARK offers a variety of services in the
following counties:

Alleghany Guilford Rowan
Anson Halifax Stanley
Ashe Harnett Stokes
Avery Hoke Surry
Cabarrus fredell Union
Chatham Lee Vance
Davidson Montgomery Warren
Davie Moore Watauga
Forsyth Randolph Wilkes
Franklin Richmond Yadkin

Granville Rockingham
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Services

Through evidence-based, best-practices, or literature-based
treatment, DAYMARK offers the following services:

¢ Advanced access (walk-in crisis)

» Assertive Community Treatment
Team (ACTT)

¢ Day treatment

» Facility-based crisis and
detoxification

» Indigent medication programs

¢ In-home therapy

* Mobile crisis

e Qutpatient individual and group
treatment {models include CBT,
DBT, MATRIX and Seeking
Safety)

e Peer support

» Psychiatric assessment,
evaluation and medication
administration

» Psychiatric services (including
telemedicine)

» Psychosocial Clubhouse (PSR)

* Substance Abuse intensive
Outpatient Treatment Program
{SAIOP)

» Substance abuse residential
treatment
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Patient Statistics and Demographics

o
i .‘!

| Cardinal Health Innovations i 31,147 284,370
|
Partners Behavioral Health ' 4759 | - 48,0680
Sandhills | 11,090 119,702 |
|
Vaya 5913 | 120,448
|

Other MCO Areas | 3 3

Total ' 52,912 572,583 J

— —_— = — —_— e
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Advanced Access Clinics (Walk-ins)

By the Numbers
Emergency 2,187
Urgent 20,862
Routine 5,146
Total 28,195

These numbers do not account for scheduled appointments.

Out of the nearly 30,000 walk-in patients, about 6,300 were in
acute crisis and diverted to a hospital. Each hospital diversion
represents an avoidance of at least 24 hours in an emergency
room or in-patient setting.

Advanced Access Clinics have proven to be the best place to
receive care during a psychiatric emergency and a cost-effective
resource for our communities.

*Patients sent to a hospiltal for medical reasons beyond Daymark's care total 475, or
less than 2% of all patients served.
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Patient Gender
Female 23,793
Male 23,614
Fomale Male
50% 500
Patient Race
indigenous
White 66% 2
African-American 23% Atricen—ﬁfneﬂ:,an
Multi-racial 6% 34
Hispanic 3%
Indigenous 1%
Asian-American 0%
rLlt-ranial
8%
Hispanic
3%

Wiite
£69%
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Patient Disability
IDD 96
MH 24,721
MHIDD 1,336
MHSA 14,999
MHSAIDD 117 MiRSAILD
SA . 6,129 e
SAIDD 9

;\f; IS.‘"\

3%
MDD
3%

Patient Age
0-5 226
617 6,723 66-85 -
18-40 21,246 4% 6-37
41-65 17,176
66-85 1,972
86+ 64

45%
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Patient Comments

"Daymark gave
my family hope."

"I have been
sober now for one
year."
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Leadership Team

Executive Staff

Billy R. West, Jr., MSW, LCSW, President and CEO

Philip Nofal, MD, JD, Medical Director

Elizabeth Pekarek, MD, Medical Director

Michelle Ivey, MSW, LCSW, CSWM, Ciinical Operations Director
Pam Rankin, LPC-S, LCAS, CCS, Quality Improvement Director
Jerold Greer, Chief Information Officer

Bonnie Miller, RHIT, Quality Assurance Director

" Alan Waller, CPA, Chief Finance Officer

Cathy Shoaf, CPUC, AIM, Human Resources Director

Board of Directors

Deborah Pershing, Board Chair
Felicia Wilson, Vice Chair

Dr. Yogesh Patel, Secretary/Treasurer
Jim Cook

John M. Duncan

Mike Ruffin

Diamond Staton-Williams

Gayle Whitehead
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Mary C. Yow, PPS = Lisa Faulkner
Tax Administrator - L b ok 4 Appraisal Manager
718-4661 ext, 5420 LE E COU’\'T ‘f 718-4660 ext. 5413
Mary Barbour 1 A Denette Fitzpatrick
Listing Manager Coenmithed Todoy for o Betier Toniorrow Collection Manager
718-4661 ext. 5421 718-4662 ext, 5423
Memo

To: John Crumpton, County Manager
From: Mary C. Yow. Tax Administrator
Date: December 3, 2018
Re: Monthly Forced Collection Efforts report for November 2018

November 2018

Accounts researched 1572

Wage garnishments, Escheats and bank | 171

attachments issued

Accounts Updated with Collection info 384

November total collections (all) $13,158,689.20

November collections for county only $ 8,506,837.33

(G01)

Debt Setoff Payments Received $2,033.66

Foreclosure Sale 2 sales, 5 Properties — all five sold

Notices regarding Foreclosure sale mailed | 187

New Owner Letters Mailed 787

Reminder Notices Mailed 23,029

Employsee List Requested from Employers | 12

OFFICE OF THE TAX ADMINISTRATOR
P O Box 1968 e 106 Hillcrest Drive @ Sanford NC 27331-1968
Tel 919-718-4661 o Fax 919-718-4633
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Sanford/Lee County Zoning & Design Review Dept.
115 Chatham Street, Sanford, NC 27330 Phone 919-718-4656
SANFORD / LEE COUNTY / BROADWAY TECHNICAL REVIEW
COMMITTEE (TRC) MEMO

TO: SANFORD / LEE COUNTY / BROADWAY (TRC) MEMBERS

Sanford/Lee Co. Community Development Dept.: Marshall Downey, Director

Sanford/Lee Co. Community Development Dept.: David Montgomery, Long Range-Transportation Planner
Sanford/Lee Co. Zoning & Design Review Dept.: Amy J. McNeill, Zoning Administrator

Sanford/Lee Co. Zoning & Design Review Dept.: Alexandria Rye, Planner IT

Sanford/Lee County Building Inspections Dept.: Chris Riggins, Inspections Administrator

Sanford Public Works Dept. / Engineering Division: Michael Lamping, Civil Engineer 1

Sanford Fire Dept.: Wayne Barber, Chief & Ken Cotton, Deputy Chief / Fire Marshal

Sanford Police Dept.: Jamic Thomas, Major of Field Operations

Lee County Office of Emergency Services: Shane Seagroves, Director & Bill Rogers, Fire Marshal

Lee County Strategic Services Dept.: Don Kovasckitz, Administrator

Lee County Schools: Reid Cagle, Transportation Director & Dr. Jim Atkinson, Asst. Supt. for Aux Serv,
NCDOT: Travis Morgan, District 2 Engineer

€C: TRC “CC” Members, Project Managers/Designers

FROM: SANFORD/LEE COUNTY ZONING & DESIGN REVIEW DEPT.
DATE: 11-13-2018

RE: TRC meeting on Thursday November 29, 2018 at 9:00 am in the Buggy Conference Room of
the historic Buggy Company Building at 115 Chatham Street to review the following project(s):

TRC-33-18

9:00 am -New Verizon Cell Tower- Commercial Plan Review

LOCATION: 2031 Rice Rd, Sanford NC 27330 .

LEE CO. PIN NO.: 9662-55-4654-00

ZONING: RA - Residential Agricultural

ACREAGE: 49.8 +/-

DESCRIPTION: Proposed to construct new telecommunications tower at 195 foot tall monopole (with 4’ lighting
rod) on a 100’ x 100’ leased lot with access to the road and space for three additional co-locators.
UTILITIES: N/A

STREET(s): Proposed access on Rice Road (NCDOT maintained)

JURISDICTION: Lee County, outside the corporate City limits

APPLICANT: James LaPann | 518.791.3740 | jim. lapann@faulkandfoster.com

PROPERTY OWNER: Gary and Pamela Thomas|919.499.8917 | garythomasfarms@gmail.com
PLANNER: Alexandria Rye |919.718.4656 ext. 5399 | alexandria.rye@sanfordnc.net

TRC-34-18
09:20 AM - Circle K Remodel - Commercial Plan Review

LOCATION: 2219 Jefferson Davis Hwy. Sanford, NC

LEE CO. PIN NO.: 9631-54-4869-00 and 9631-54-4670-00

ZONING: C2 General Commercial

ACERS: 2.87 +/-

DESCRIPTION: Proposed to replace existing building with new convenience store (4,968 SF) and add one gas
MPD under the existing canopy.

UTILITIES: Proposed to be served by existing public water & public sewer.

STREET(s): Existing NCDOT maintained.

JURISDICTION: City of Sanford, inside the corporate City limits.

APPLICANT: Rick Baker|919.866.4939 | rick.baken@timmons.com

IF YOU ARE UNABLE TO ATTEND THE MEETING, FLEASE FCRWARD REVEW CCRAMENTS &/OR QUISTIONS T¢ THE PROIECT
PLANNER. Thank vou.
1|Page
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PLANNER: Alexandria Rye |919.718.4656 ext. 5399 | alexandria.rye@sanfordnc.net

TRC-35-18
9:50 AM - Nottingham Phase 5- Major Subdivision

LOCATION: TBD Pathway and Crusaders Dr. Sanford, NC 27331

LEE CO. PIN NO.: 9643-35-6242-00

ZONING: R-12 Residential

ACERS: 43.83 +/-

DESCRIPTION: Revisions to proposed new residential development of 48 lots.
UTILITIES: Proposed to be served by public water & public sewer.
STREET(s): Proposed Public Street (City Maintained).

JURISDICTION: City of Sanford, inside the corporate City limits

APPLICANT & PROJECT MANAGER: Van Groce Sr.|919.770.4883

PLANNER: Amy McNeil, 919-718-4656, ext. 5397 or amy.mcneil@sanfordnc.net

IF YOU ARE UNABLE 1O ATTEND THE MEETING, PLEASE FORWALD REVEW COMAMENTS R/OR GUESTIONS TG THE PROJECT

PLANMNER. Thank vou.

2|Page
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Page 223 of 256
MEETING
Monday, November 26, 2018
5:30 P.M.
Gordon Wicker Room

Lee County Government Center
106 Hillcrest Drive, Sanford, NC

AGENDA

Call to Order
Approval of Minutes

Additions and/or Approval of Agenda
Petitions & Communications {public comment)
Old Business

A. Kiwanis Family Park Update

B. Master Plan Progress Update

C. Lett Family Park Update
D.

Bird Pens at San-Lee Park

New Business
A. Fees & Charges Current Comparative

Director’s Report

Adjournment-
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